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The UK Government have mandated the transition to zero emission vehicles with 
combustion engine sales ending in 2030 and Hybrids in 2035.

We replace 50-150 vehicles per year

•anticipate manufacturers will stop or slow production of the vehicles we currently use by 2027.

•likely a fully electrified fleet by 2032 latest.

Substantial endeavour with 775 fleet vehicles across 38 different locations.

• each of the 38 locations will need a bespoke charging infrastructure plan and delivery.

• rapid technology changes in the field mean we must constantly monitor and adapt our approach.

Zero Emissions Delivery (ZED) Board set up - ACC Baldwin, support from Strategic 
Change.
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•Explore our current estates 
charging capacity (KWs) 

•Opportunities – current builds or 
refurbishment (i.e. Dovercourt)  

•Partner and public charging 
capacity / opportunity (ECFRS) 

Charging 
Infrastructure

•What vehicles are available 
straight away? 

•Group or team basis (i.e. CSI 
Vans)

•Identify all groups by location 
that they are currently at

Vehicle availability/ 
deployment •Culture change – the teams 

require 

•Change in operating procedures 
to align to availability

•Training requirements

Operational View 



•Phase One Rayleigh, Chelmsford 
and Dunmow first three sites to 
install infrastructure based onsite 
suitability, capacity for charging

•Phase Two explores remaining 
estate

•Phase Three develops charging 
capacity internally/externally

Charging Infrastructure

•Phase One based on fleet provision 
with sufficient unmarked vehicles 
to adopt EV within non response 
fleet

•Phase Two addresses remaining 
unmarked fleet

•Phase Three is long term and 
dependant on technology

Vehicle availability/ 
deployment

•Phase One relates to @70 
unmarked crime investigation 
vehicles that do not need response 
capability

•Phase Two will develop the 
remaining unmarked fleet

•Phase Three will tackle response 
vehicle capability as/when the 
technology becomes available.

Operational View
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