


ECFRS Service Leadership Team

Rick Hylton

Chief Fire Officer/ Chief 

Executive

Moira Bruin

Director of Planning, Performance 

and Assurance

Andy Smith

Director of 

Operations

Colette Black

Director of People 

Services

Emily Cheyne

Assistant Director 

Communications

Karl Edwards

Director of Corporate 

Services

Neil Cross

Chief Finance Officer



Internal governance



Our county of contrasts



Numbers of calls and Daily Average
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Year HSVs

2020

2021 2,274

2022 5,932

2023 7,615

2024 10,284

Stats: Number of Home Safety Visits



Culture and Values

1
First Option

2
Advice & Support

3
Safe Share

4
W histleblowing

Your Line Manager 
 

Your line manager will respond 

to concerns and offe

r

 suppor t 

in most circumstances. With 

your agreement they may call 

in other support to help. 

Further internal options

HR People Business Partner 

Safeguarding Team

vulnerable.adults@essex-fire.

gov.uk  

Occupational Health

mailbox.oh@essex-fire.gov.uk 

01376 576011 

Inclusion and Diversity Team

Dignity and Inclusion 

Advocates

Internal support - 24/7 

Use this to discuss concerns 

relating to self and/or others.  

safe.share@essex-fire.gov.uk 

01376 576 487 (24/7) 

 

This can be anonymous. 

Safe Share is a central hub 

that offe

r

s suppor t for  you,  or  

can gather information about 

concerns relating to others.

It puts the wishes and feelings 

of those seeking support and 

guidance  firs t .

Internally
OPFCC

Pippa Brent-Isherwood

01245 291613 

pippa.brent-Isherwood@

essex.pnn.police.uk 

Independent Charity
Protect 

0203 1172520  

whistle@protect-advice.org.uk 

 

Whistleblowing is a further 

opportunity to raise concerns.  

This can be done through the 

Chief Executive of the Offic

e

 

of the Police, Fire and Crime 

Commissioner, or through an 

independent charity, Protect. 

Our Whistleblowing Policy 

gives more information.  

Safer Together
Reporting Concerns

Helpful policies: Code of Conduct, Core Code of Ethics, 
Dignity at Work, Grievance , Wellbeing Matters, Whistleblowing.



Our medium-term priorities

Context we’re operating in

• CRMP 2025 – 2029
• Fire and Rescue Plan 2025

• Funding uncertainty



2023/ 2024 financial update

Latest Position 2023/24

• Budgetary Deficit now £0.2m (Previously £0.5m)

Keys Movements in Year

• £1.6m Pay Pressures (Pay Award Agreed >Budget) + 

Inflationary Increases on Ill Health Pensions

• £1.3m Cost of Response Model

• (£1.1m) - In Year Savings Plan

• (£0.5m) One Off Unplanned Council Tax Collection Surplus

• (£1.3m) Unplanned Government Grants – NNDR One Off



2024/ 2025 current challenges

Funding outlook – Uncertainty 

Operational Resourcing 

Succession / Retention 

Estate Programme

Ways of Working 



Any questions?
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