[bookmark: _Hlk140652892]Quarterly Report – Complaints, Misconduct and Other Matters

Contact – D/Supt Scott Cannon



Purpose of Report

This report outlines the data and performance of Complaints, Misconduct and other matters that have been processed up to 30th June 2023 by the Professional Standards Department (PSD).

Recommendations

That the Commissioner considers the report and raises any queries though the quarterly meeting with the Deputy Chief Constable.

Introduction

The Complaint and Misconduct data used for this report is generally per strand in a case, except for where otherwise stated. It does not cover each officer allegation within a complaint. 
For example, an overall complaint or misconduct case number is likely to include more than one complaint/misconduct strand or category – the data used reflects the separate strands. There will often be multiple officers subject to a complaint strand. The latter is at times reflected in this data, where it is noted as such.
Caveats:
Complaints and Misconduct data includes those that were de-recorded/withdrawn.
Data is dependent on certain fields being accurate – for example, when considering Commands/Area Responsible – due to changes in structures within the force, and due to changes within commands, numbers may be skewed compared to other reporting.
This data uses the Area Responsible as recorded initially for Cases; this will not reflect the individual complaint strands and officer allegations which will often be across different commands and areas.  
Commands:
The table details the Commands across Essex Police and the abbreviations that will be used to refer to them throughout the report.
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Public Complaints
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Outcome of Complaints:


	Case outcome of Complaints – Finalised Cases
	Q2 2022/23
	%
	Q3 2022/23
	%
	Q4 2022/23
	%
	Q1 2023/24
	%

	Resolved
	292
	60%
	149
	37%
	160
	37%
	93
	31%

	The service provided was acceptable
	115
	23%
	156
	40%
	197
	45%
	140
	46%

	The service provided was not acceptable
	36
	8%
	36
	9%
	38
	9%
	36
	12%

	Withdrawn
	6
	1%
	10
	3%
	6
	1%
	8
	3%

	Other
	37
	8%
	42
	11%
	37
	8%
	23
	8%

	Total
	486
	100%
	393
	100%
	438
	100%
	300
	100%





Timeliness of Complaints
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Command Breakdown of Complaints:
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Ethnicity of Complainants
Census Data
[image: ]
[image: ]


OFFICIAL





OFFICIAL

Page 1 of 3
Ethnicity of Complainants
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Black Ethnicity Group
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Asian Ethnicity Group
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Categories of Complaints:
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Category A
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Category B
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Category H
[image: ]

Category F
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Complaints – Key findings and points of note:
· During May 2023 there was a sudden spike in recording. Due to some unforeseen sickness within a very small team, outstanding complaints awaiting assessment and recording built up, giving rise to a concerted and bespoke funded operation to get the backlog down. This resulted in a large volume of complaints being recorded within a short period of time. Backlogs are now manageable with business as usual resumed. 
· The timeliness data shows an increase in live complaints due to the recording increase, however at this time it is not impacting complaints exceeding 90 and 120 days. This may show in the Q2 report as there were a large number of complaints being allocated in the same period of time.
· It is also worthy of note the IOPC backlog when it comes to appeals and the impact this has on timeliness. If the IOPC have had an appeal for a long period of time, when it is returned to force with recommendations it will show overdue.
· Ethnicity data shows similar numbers. Those with unknown ethnicity has increased, partly attributed to the increase in recording for Q1. Ongoing work continues to improve this figure including the implementation of the QR code.
· The West LPA has shown a significant decrease in complaints from Black Complainants, dropping from 30 in Q4 to 1 in Q1.**Awaits West Response**
· Data for Asian Complainants shows a peak in Colchester in Q1. This is due to a persistent complainer in this area who is Asian.
· The sexual assault category for complaints has risen from 2 in Q4 to 6 in Q1. Whilst this is still a low number, it is triple the number for previous quarters. These complaints have been reviewed. One complaint is fantastical in nature and conducive with a complainant suffering with significant mental ill health. There are 2 which are duplicates, 1 has been withdrawn as it was incorrectly recorded, 1 awaits a method of investigation decision from the IOPC. The final one has been identified as a conduct issue and is being investigated by PSD.
· Other reporting levels are in keeping with previous reports. 

Police Officer and Staff Misconduct
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Conduct per LPA/ Command
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Breakdown of types of conduct cases (as of 24/07/2023)

	Non VAWG
	 

	Non-VAWG cases type
	Number

	Total number 
	50

	Dishonesty - Non-operational Matter
	11

	Dishonesty - Operational Matter
	5

	Inappropriate comments or behaviour
	8

	DPA Breach
	5

	Failure in investigation
	5

	Driving matters
	5

	Drugs misuse
	3

	Use of Force
	2

	Offensive weapons
	1

	Criminal associations
	1

	Dangerous Dogs
	1

	Inappropriate Tattoo
	1

	Theft
	1

	Physical assault
	1









VAWG 
	VAWG cases type
	Number

	Total number 
	51

	DA - Physical assaults, Harassment, Coercive & Controlling Behaviour & other offences
	14

	DA - Sexual offences - Sexual assault & Rape
	7

	Sexual offences - Sexual assault & Rape (Non-DA)
	7

	Child Abuse - IIOC & grooming offences
	1

	Child Abuse - Physical assaults
	1

	Inappropriate behaviour toward other EP Personnel
	10

	Failure to correct investigate a DA incident
	4

	Misconduct in a Public Office
	3

	Inappropriate relationship with a Member of the Public
	2

	Perverting the course of justice
	1

	Use of Force
	1



Misconduct Outcomes per Case
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Suspensions/ Restrictions
Suspension
	Length of time
	Officers
	Staff

	0-3 months
	9
	1

	3-6 months
	4
	1

	6-9 months
	4
	1

	9-12 months
	2
	0

	12-15 months
	1
	0

	15-18 months
	4
	0

	18-21 months
	0
	0

	21-24 months
	2
	0

	Over 2 years
	2
	1

	Total
	28
	4



Restrictions
	Length of time
	Officers
	Staff

	0-3 months
	10
	2

	3-6 months
	4
	2

	6-9 months
	4
	0

	9-12 months
	3
	1

	12-15 months
	4
	1

	15-18 months
	2
	0

	18-21 months
	3
	0

	21-24 months
	1
	0

	Over 2 years
	1
	0

	Total
	32
	6




Misconduct – Key findings and points of note:
· There was an increase in conduct strands of duties and responsibilities compared with Q4, taking us back to levels more consistent with previous quarters.
· There is a slight increase in the strand of discreditable conduct, with no clear pattern or trend.
· Two officers have been restricted for longer than two years and both are awaiting a criminal trial. One staff member has been restricted for longer than two years and a hearing date is set for 23rd August 2023.

IOPC/ OPFCC

IOPC Referrals[image: ]
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IOPC Reviews
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Reviews to the OPFCC


	
	
	White Complainants
	Black Complainants
	Mixed Ethnicity
	Asian

	Quarter
	Total OPFCC Review Cases
	Review requests 
	Review requests 
	Review requests 
	Review requests 

	Q2 - 2022/23
	31
	92%
	4%
	0%
	0%

	Q3 – 2022/23
	46
	69%
	0%
	7%
	7%

	Q4 – 2022/23
	29
	62%
	3%
	3%
	3%

	Q1 – 2023/24
	21
	72%
	0%
	28%
	0%



Note – Unknown ethnicity data has not been used in these figures.



National PND Requirement – Historic Data Wash

                   
Statistical breakdown as of 25/07/2023
Total amount of searches conducted during the Data Wash: 33,501
Total traces requiring assessment by Essex Police: 5,671 
Total traces reviewed by the dedicated team, assessed by the FVM and resolved in their entirety, requiring no further action: 4,832 
Total completion rate to date: 85.2%
Remaining traces: 839
Remaining outstanding trace rate to date: 14.8% 
Of the 839 traces remaining 
1. 191 require further investigation in stage 2 to identify if they are serving police officers/staff.
1. 648 have been identified as our employee and wok is ongoing to identify if the information held on PND was known to the vetting unit. 
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Row Labels Asian Black Mixed Other

Total Ethnic 

Minorities

White Population Area Asian Black Mixed Other

Total Ethnic 

Minorities

White Population

North LPA 26,376   15,161   18,646   6,705     66,888        768,464      835,352      North LPA 16,196   6,540     10,585   3,034   36,355        731,233      767,588     

Braintree 2,566       1,889       3,014       815          8,284             146,981        155,265        Braintree 1,998       913          1,837       249        4,997            142,087        147,084       

Chelmsford 9,646       4,756       4,724       1,696       20,822           160,701        181,523        Chelmsford 4,962       2,051       2,646       668        10,327          157,983        168,310       

Colchester 9,907       6,661       5,602       2,845       25,015           167,701        192,716        Colchester 6,355       2,575       3,152       1,686    13,768          159,306        173,074       

Maldon 741          236          897          208          2,082             64,129           66,211           Maldon 484          150          506          60          1,200            60,429           61,629          

Uttlesford 1,722       709          2,016       601          5,048             86,296           91,344           Uttlesford 1,122       417          977          166        2,682            76,761           79,443          

Tendring 1,794       910          2,393       540          5,637             142,656        148,293        Tendring 1,275       434          1,467       205        3,381            134,667        138,048       

South LPA 20,594   15,878   13,369   4,363     54,204        489,292      543,496      South LPA 13,099   9,426     8,354     1,664   32,543        486,910      519,453     

Basildon 7,995       8,913       4,938       1,605       23,451           164,116        187,567        Basildon 4,766       4,685       2,887       482        12,820          161,677        174,497       

Castle Point 1,550       1,179       1,446       426          4,601             84,981           89,582           Castle Point 1,012       661          911          154        2,738            85,273           88,011          

Rochford 1,185       633          1,432       296          3,546             82,116           85,662           Rochford 881          433          905          131        2,350            80,937           83,287          

Southend-on-Sea 9,864       5,153       5,553       2,036       22,606           158,079        180,685        Southend 6,440       3,647       3,651       897        14,635          159,023        173,658       

West LPA 31,351   32,383   15,564   8,192     87,490        393,861      481,351      West LPA 17,932   18,713   8,696     2,403   47,744        390,165      437,909     

Brentwood 3,913       1,747       2,368       826          8,854             68,194           77,048           Brentwood 2,350       896          1,196       291        4,733            68,868           73,601          

Epping Forest 9,678       3,932       4,896       3,005       21,511           113,469        134,980        Epping Forest 5,922       2,404       2,649       815        11,790          112,869        124,659       

Harlow 5,555       5,827       3,048       1,686       16,116           77,214           93,330           Harlow 3,733       3,090       1,752       370        8,945            72,999           81,944          

Thurrock 12,205     20,877     5,252       2,675       41,009           134,984        175,993        Thurrock 5,927       12,323     3,099       927        22,276          135,429        157,705       

Force 78,321   63,422   47,579   19,260   208,582      1,651,617   1,860,199   Essex Total 47,227   34,679   27,635   7,101   116,642      1,608,308   1,724,950  

Row Labels Asian Black Mixed Other

Total Ethnic 

Minorities

White Population Row Labels Asian Black Mixed Other

Total Ethnic 

Minorities

White Grand Total

North LPA 10,180     8,621       8,061       3,671       30,533           37231 67,764           North LPA 62.9% 131.8% 76.2% 121.0% 84.0% 5.1% 8.8%

Braintree 568          976          1,177       566          3,287             4894 8,181             Braintree 28.4% 106.9% 64.1% 227.3% 65.8% 3.4% 5.6%

Chelmsford 4,684       2,705       2,078       1,028       10,495           2718 13,213           Chelmsford 94.4% 131.9% 78.5% 153.9% 101.6% 1.7% 7.9%

Colchester 3,552       4,086       2,450       1,159       11,247           8395 19,642           Colchester 55.9% 158.7% 77.7% 68.7% 81.7% 5.3% 11.3%

Maldon 257          86            391          148          882                3700 4,582             Maldon 53.1% 57.3% 77.3% 246.7% 73.5% 6.1% 7.4%

Uttlesford 600          292          1,039       435          2,366             9535 11,901           Uttlesford 53.5% 70.0% 106.3% 262.0% 88.2% 12.4% 15.0%

Tendring 519          476          926          335          2,256             7989 10,245           Tendring 40.7% 109.7% 63.1% 163.4% 66.7% 5.9% 7.4%

South LPA 7,495       6,452       5,015       2,699       21,661           2382 24,043           South LPA 57.2% 68.4% 60.0% 162.2% 66.6% 0.5% 4.6%

Basildon 3,229       4,228       2,051       1,123       10,631           2439 13,070           Basildon 67.8% 90.2% 71.0% 233.0% 82.9% 1.5% 7.5%

Castle Point 538          518          535          272          1,863             -292 1,571             Castle Point 53.2% 78.4% 58.7% 176.6% 68.0% -0.3% 1.8%

Rochford 304          200          527          165          1,196             1179 2,375             Rochford 34.5% 46.2% 58.2% 126.0% 50.9% 1.5% 2.9%

Southend-on-Sea 3,424       1,506       1,902       1,139       7,971             -944 7,027             Southend-on-Sea 53.2% 41.3% 52.1% 127.0% 54.5% -0.6% 4.0%

West LPA 13,419     13,670     6,868       5,789       39,746           3696 43,442           West LPA 74.8% 73.1% 79.0% 240.9% 83.2% 0.9% 9.9%

Brentwood 1,563       851          1,172       535          4,121             -674 3,447             Brentwood 66.5% 95.0% 98.0% 183.8% 87.1% -1.0% 4.7%

Epping Forest 3,756       1,528       2,247       2,190       9,721             600 10,321           Epping Forest 63.4% 63.6% 84.8% 268.7% 82.5% 0.5% 8.3%

Harlow 1,822       2,737       1,296       1,316       7,171             4215 11,386           Harlow 48.8% 88.6% 74.0% 355.7% 80.2% 5.8% 13.9%

Thurrock 6,278       8,554       2,153       1,748       18,733           -445 18,288           Thurrock 105.9% 69.4% 69.5% 188.6% 84.1% -0.3% 11.6%

Force 31,094     28,743     19,944     12,159     91,940           43309 135,249        Force 65.8% 82.9% 72.2% 171.2% 78.8% 2.7% 7.8%

2021 Census Results 2011 Census Results

Population Change Volume Population Change %age
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Overall Category

Q2 

2022/23 %

Q3 

2022/23 %

Q4 

2022/23 %

Q1 

2023/24 %  Total %

Q2 

2022/23 %

Q3 

2022/23 %

Q4 

2022/23 %

Q1 

2023/24 %  Total %

Q2 

2022/23 %

Q3 

2022/23 %

Q4 

2022/23 %

Q1 

2023/24 %  Total %

A Delivery of Service

11 34% 6 13% 15 37% 12 48% 44 30% 6 26% 25 50% 19 45% 35 47% 85 45% 8 44% 26 42% 15 54% 49 56% 98 50%

B Police Powers, Policy and Procedures

17 53% 23 49% 11 27% 9 36% 60 41% 10 43% 9 18% 6 14% 21 28% 46 24% 2 11% 13 21% 4 14% 9 10% 28 14%

C Handling of, or Damage to 

property/premises

1 3% 0% 1 2% 2 8% 4 3% 2 9% 1 2% 0 0% 1 1% 4 2% 2 11% 2 3% 1 4% 1 1% 6 3%

D Access and/or disclosure of information 0% 1 2% 0% 0% 1 1% 0 0% 2 4% 0 0% 0 0% 2 1% 1 6% 1 2% 0 0% 0 0% 2 1%

E Use of Police Vehicles

0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 1 2% 0 0% 0 0% 1 1%

F Discriminatory Behaviour

2 6% 8 17% 3 7% 2 8% 15 10% 4 17% 6 12% 6 14% 6 8% 22 12% 3 17% 10 16% 4 14% 10 11% 27 14%

G Abuse of Position/Corruption

0% 1 2% 0% 0% 1 1% 0 0% 0 0% 0 0% 2 3% 2 1% 0 0% 2 3% 0 0% 1 1% 3 2%

H Individual Behaviours

1 3% 8 17% 11 27% 0% 20 14% 1 4% 7 14% 11 26% 10 13% 29 15% 2 11% 6 10% 4 14% 17 20% 29 15%

L Other

0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 1 2% 0 0% 0 0% 1 1%

 Ethnicity Total 32 100% 47 100% 41 100% 25 100% 145 100%

23 100% 50 100% 42 100% 75 100% 190 100% 18 100% 62 100% 28 100% 87 100% 195 100%

ASIAN ETHNICITY COMPLAINT STRANDS



BLACK ETHNICITY COMPLAINT STRANDS MIXED ETHNICITY COMPLAINT STRANDS
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Overall Category Description/Summary Q2 2022/23

% of Total 

Q2 2022/23

Q3 2022/23

% of Total 

Q3 2022/23

Q4 

2022/23

% of Total 

Q4 2022/23

Q1 

2023/24

% of Total 

Q1 2023/24

Total 

A Delivery of Service Police Action, Decisions, 

Information

453 43.7% 516 46.1% 421 46.9% 752 53.4% 2142

B Police Powers, Policy and 

Procedures

Searches, Use of Force, 

Custody, Evidence

243 23.4% 263 23.5% 202 22.5% 269 19.1% 977

C Handling of, or Damage to 

property/premises

Property/Premises 

Handling/Damage

38 3.7% 28 2.5% 29 3.2% 40 2.8% 135

D Access and/or disclosure 

of information

Use of Data, disclosure

35 3.4% 24 2.1% 16 1.8% 27 1.9% 102

E Use of Police Vehicles Use of Police Vehicles 8 0.8% 4 0.4% 3 0.3% 5 0.4% 20

F Discriminatory Behaviour Various Discrimination 

Categories

50 4.8% 70 6.3% 45 5.0% 57 4.0% 222

G Abuse of 

Position/Corruption

Organisational, Abuse of 

Position, Justice

57 5.5% 23 2.1% 6 0.7% 14 1.0% 100

H Individual Behaviours Impolite, Unprofessional, 

Lack of fairness, 

Overbearing/Harassing

133 12.8% 173 15.5% 169 18.8% 231 16.4% 706

J Sexual Conduct Sexual Assault, Harassment, 

Other Sexual Conduct 2 0.2% 2 0.2% 2 0.2% 6 0.4% 12

K Discreditable Conduct Discreditable Conduct 2 0.2% 10 0.9% 1 0.1% 2 0.1% 15

L Other Other 16 1.5% 6 0.5% 3 0.3% 5 0.4% 30

Total 1037 100% 1119 100% 897 100% 1408 100% 4461
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Sub-Category B Q2 2022/23 % Q3 2022/23 % Q4 2022/23 % Q1 2023/24 %

B1 Stops, and stop and search 6 2% 6 2% 9 4% 5 2%

B2 Searches of premises and seizure of 

property 31 13% 23 9% 20 10% 33 12%

B3 Power to arrest and detain 38 16% 55 21% 47 23% 54 20%

B4 Use of force 72 30% 79 30% 63 31% 78 29%

B5 Detention in police custody 46 19% 65 25% 32 16% 49 18%

B6 Bail, identification and interview 

procedures 21 9% 18 7% 12 6% 20 7%

B7 Evidential procedures 15 6% 5 2% 13 6% 20 7%

B8 Out of court disposals 1 0% 2 1% 5 2% 1 0%

B9 Other policies and procedures 13 5% 10 4% 1 0% 9 3%

Total 243 100% 263 100% 202 100% 269 100%
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F Sub-Category RECORDED Q2 2022/23 % Q3 2022/23 % Q4 2022/23 % Q1 2023/24

%

F1 Age

2 4% 3 4% 1 2% 1 2%

F2 Disability

7 14% 11 16% 12 27% 10 18%

F3 Gender Reassignment

3 6% 1 1% 1 2% 0 0%

F5 Marriage and Civil Partnership

0 0% 1 1% 0 0% 0 0%

F6 Race

14 28% 38 54% 22 49% 24 42%

F7 Religion or Belief

2 4% 3 4% 0 0% 0 0%

F8 Sex

15 30% 6 9% 4 9% 7 12%

F9 Sexual Orientation

2 4% 0 0% 0 0% 3 5%

F10 Other

5 10% 7 10% 5 11% 12 21%

Total

50 100% 70 100% 45 100% 57 100%
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LPA

% of LPA Conduct Cases Recorded Jul 

22 to Jun 23

% of LPA 

Headcount 

31/05/2023

LPA NORTH 50.0%

42.6%

LPA SOUTH 35.3%

30.8%

LPA WEST 14.7%

26.6%
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Case Outcome per Case

Total July 2022 - June 

2023

%

Case to Answer 40 24%

No Case to Answer 116 70%

De-Recorded/ Discontinuance 

(Withdrawn)

10 6%

Total 166 100%
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Final Outcome Cases - Case 

to Answer

Total July 2022 - June 

2023

%

Dismissal without notice 11 28%

Retired/Resigned/Would have 

been dismissed

0 0%

Would have been dismissed 12 30%

Final Written Warning 6 15%

Written Warning 6 15%

Reflective Practice 3 8%

No Action 1 3%

No Case to Answer 1 3%

Total 40 100%
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Case Outcome - No Case to 

Answer

Total July 2022 - June 

2023

%

Learning from Reflection 7 6%

No Action 60 52%

Referral to RPRP 43 37%

UPP 6 5%

 Total 116 100%
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Financial Year

IOPC 

Reviews

2018/19 74

2019/20 52

2020/21 41

2021/22 84

2022/23 126

2023/24  31
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OUTCOME 2022/23 Q2 2022/23 Q32022/23 Q42023/24 Q1Grand Total

Awaiting Decision 12 9 43 28 92

Not Upheld 8 10 9 0 27

Upheld 6 7 0 0 13

Withdrawn 2 0 0 0 2

Grand Total 28 26 52 28 134
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Command Abbreviation Command

CJ Criminal Justice Command

CM Contact Management

CT Counter Terrorism

CPP Crime & Public Protection

HQ Headquarters Departments

LPA NORTH Local Policing Area North

LPA SOUTH Local Policing Area South

LPA WEST Local Policing Area West

LPA OTHER / UNKNOWN Local Policing Area Other/Unknown

OPC Operational Policing Command

SC Specials Command

SCD Serious Crime Directorate

SSD Support Services Directorate
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