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More information can be found on our dedicated public sector and police sections on the 

Grant Thornton website by clicking on the logos below:

• Grant Thornton Publications

• Insights from sector specialists

• Accounting and regulatory updates

Public Sector

http://www.grantthornton.co.uk/industries/public-sector
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In March 2023, a new report from His Majesty’s Inspectorate of Constabulary and Fire & 

Rescue Services called for appropriate background checks on all firefighters and staff 

and new misconduct standards to be introduced, including a national barred list and 

new mechanisms for staff to raise concerns.

Inspectors found examples of racist, homophobic and misogynistic behaviour in a 

quarter of fire and rescue services in England, with such behaviour often excused as 

banter.

There were allegations of bullying in all services, with some significantly worse than 

others. The sector was called a “boys’ club” and people said they felt unable to report 

bad behaviour for fear of reprisals. One person said their “card would be marked” if they 

raised concerns and another described it as “career suicide”.

Examples of bullying and harassment uncovered by inspectors include:

• a senior officer referring to a Black colleague using the ‘n-word’ and putting it down 

to “having a laugh”;

• two male firefighters joking with a female firefighter that they were “going to rape 

her”, and the three of them acting out the rape together; and

• homophobic abuse found written on a firefighter’s locker.

A link to the report can be found here values-and-culture-in-fire-and-rescue-services.

Essex Fire – Local context:

The findings in HMICFRS’ report will not be unfamiliar to those connected with 

Essex Fire, as many of the findings accord with the themes highlighted in the 

2015 Lucas report. Whilst Essex Fire has done a lot of work over the years to 

address the findings of the Lucas report, it is important that the Authority 

doesn’t become complacent.

We remind stakeholders of our comments regarding the Authority’s work to 

address the Lucas report findings in the 2020/21 auditor’s annual report as 

they remain as applicable now as they did a couple of years ago.

“This is not however an area for the Authority to rest on its laurels. 

The Authority must continue to drive the cultural agenda with as much 

fervour as it did following the Lucas report and we are encouraged 

that it remains a key governance priority in the latest Annual 

Governance Statement”.  

https://assets-hmicfrs.justiceinspectorates.gov.uk/uploads/values-and-culture-in-fire-and-rescue-services.pdf
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In July, HMICFRS published the terms of reference for a thematic inspection of the 

handling of misconduct in fire and rescue services.

HMICFRS will examine the extent to which services have taken steps to implement the 

recommendations it made in its spotlight report values-and-culture-in-fire-and-rescue-

services.

This will include examining:

• the extent to which services are identifying and investigating misconduct;

• the effectiveness of misconduct processes and how consistently they are applied;

• how confident fire and rescue service staff are in raising concerns and in misconduct 

processes; and

• the role of fire and rescue authorities and other organisations in handling 

misconduct.

HMICFRS will report its findings to the Home Secretary.

https://assets-hmicfrs.justiceinspectorates.gov.uk/uploads/values-and-culture-in-fire-and-rescue-services.pdf
https://assets-hmicfrs.justiceinspectorates.gov.uk/uploads/values-and-culture-in-fire-and-rescue-services.pdf
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Following NFCC’s Culture and Inclusion Conference and the spotlight report from 

His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) 

entitled ‘Values and culture in fire and rescue services’, released on 30 March 2023, 

the NFCC has developed a Culture Action Plan to address culture and inclusion 

within the fire and rescue sector.

The NFCC consulted UK Fire and Rescue Services and wider national partners on 

the draft action plan and received extensive feedback, both written and through 

focus group discussions, which has informed the development of this Plan.   

This NFCC Culture Action Plan is a renewed call to action to improve culture and 

address all forms of discrimination, bullying and harassment across UK fire and 

rescue services. Working with partners, the NFCC will monitor and review progress, 

drawing on feedback and learning to continue to develop and implement the Plan. 

The Action Plan also provides all leaders and staff across fire and rescue services 

with details of how the NFCC will support them to develop and embed a positive 

organisational culture in their services. 

Link to the action plan

https://www.ukfrs.com/people
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https://committees.parliament.uk/writtenevidence/118580/pdf/
https://www.publicfinance.co.uk/news/2022/12/backlogs-hinder-recovery-local-audit-performance
https://committees.parliament.uk/writtenevidence/118580/pdf/
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https://committees.parliament.uk/publications/40932/documents/199432/default/
https://committees.parliament.uk/publications/40932/documents/199432/default/
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https://publications.parliament.uk/pa/cm5803/cmselect/cmpubacc/995/report.html
https://publications.parliament.uk/pa/cm5803/cmselect/cmpubacc/995/report.html
https://publications.parliament.uk/pa/cm5803/cmselect/cmpubacc/995/report.html
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https://www.cipfa.org/protecting-place-and-planet/sustainability-reporting
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