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Executive Summary

The Procurement Act 2023

The Procurement Bill received Royal Assent on the 26th October, officially making the Bill into an Act of Parliament. Secondary legislation is to 
be laid in Parliament in early 2024 and it is still anticipated that the new regulations will come into effect from October 2024, after a 6 month 
preparation period. 

The Procurement team are now working on preparations to get ready for the new Act. In October the Category Procurement Manager, a 
Category Manager and the Chief Financial Officer attended a conference regarding the upcoming changes and differences in the new Act 
compared to the current regulations.

The Category Procurement Manager has also joined the Bluelight Commercial superuser group.

Business Continuity Plans

Working with the Business Continuity Advisor Procurement are contacting all identified key suppliers from across the Service that have been 
listed on business continuity plans to obtain a copy of their plans.

Tender Pack Question Update

Reviewing tender packs to create a set of standard questions in the following areas:
• Equality and diversity 
• Transparency
• Appropriate financial metrics
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Property / FM Category Headlines

Work progressing on the following projects:

• Live Fire Training – Procurement Strategy report produced for the route to market options.

• Orsett Fire Station Fire Risk Assessment & Whole Time Fire Station Refurbishment – Decision sheet approved. 
Contractor pre-start meetings scheduled and underway, works started at the end of October. 

• PPM Electrical – Estimated costs £670k over 4 years - contracts prepared and provided to the PFCC for signing. 
Contract start date agreed for 6 November 2023. 

• Basildon and Grays boilers –Estimated costs Basildon £150K and Grays £80k, works to be completed by March 
2024. Evaluations ongoing due to clarifications. 

• External Redecoration and Drill Tower Repairs - Estimated costs £200k, to be completed by March 2024. 
Evaluations ongoing due to clarifications. 

• Engineering Inspections – total cost £9,535 - awarded 12-month contract under the YPO Engineering Inspection 
Services framework to allow time to review the current asset list before going out for a longer term contract.

• Postage – Current contract with Quadriant for 5 franking machines is due to expire March 2024. Review underway to 
look at alternative options via Royal Mail direct vs Crown Commercial Service Framework. 



Performance & Data

Work progressing on the following projects:

• Organisation Social media platform – Investigating other options to Workplace, options being investigated include 
those that are part of the Microsoft Enterprise Agreement.

• Effective Command – Review of Effective command software agreement with NFCC and Cardiff University 
collaboration option of THINCS Effective Command software. Potential expected savings of £8,000 per annum.

• Multi Agency Incident Transfer (MAIT) Adoption – With the new Control system now live, within it there is a MAIT 
module aimed to improve response times. The system is available under an NFCC Procurement Framework and 
demos have been requested. This would replace the incumbent standalone system and would create eligibility of the 
Home Office grant to further reduce costs for Control. Decision to award likely to be in December.

• Operational Command Assessment and Training (CCTV) – Creation of requirements for the installation of the 
Operational CCTV monitoring system for control and Incident Command Unit operatives. Expected to go out to tender 
in November with budget of £150,000, operational training reserve decision sheet will be presented.

• Station End Equipment – Statement of requirements are being drawn up ready to participate in a joint procurement 
exercise with Suffolk Fire and Rescue on the Station End Equipment. 

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• Workwear – tender launched in September, Stage 1 clarifications closed, awaiting tender proposals on the 27th 
November.

• Public Perception Survey – £159k over 2 years - tender awarded in October with standstill ending on the 10th 
November. 

• Apprenticeships – Operational Firefighter apprenticeship, tender to be launched in November for the apprenticeship 
funding provider with ECFRS as the supporting trainer. This will be tendered under the Crown Commercial Services 
Apprenticeship Dynamic Market Place - RM6102. Contract to cover 2 year with + 1+1 extension options.

• PHEM D training – estimated costs £350-£400k over 4 years - tender launched end of October under the 
Cambridgeshire Fire and Rescue Service national framework. 

• Thermal Imaging Cameras – estimated costs £650k - Tender launched in September, evaluation took place in 
October, in collaboration with Herts and Suffolk Fire Services. This is being run under the NFCC National Emergency 
Response Equipment Framework. Decision sheet will be presented for approval to proceed to award.

• P2 High Density Chipboard for Hot Fire Training – estimated costs £135k, 2 year contract with 2 x 1 year 
extension options - Tender launched October 2023 due to close November 2023.
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Points to note for October:
• Interspiro Ltd – Breathing Apparatus
• College of Policing Ltd – multi service command training.
• Tendring Recycling – provision of end-of-life vehicles for road traffic accident training. 
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Points to note for October:
• Virgin Media Business Limited – SD-WAN costs for additional civils work
• BT Business Direct Ltd – BAU replacement of tablets and phones
• Silversands Limited – Reactive support for Microsoft software.
• Ecoonline Sypol Limited – Extension of Alcumus COSHH software.
• Work Networks – Workplace Social Media Platform
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Points to Note for October:
• Oak Park – Orsett security forms 83% of this month's spend.
• HS Doors – Monthly cost is made up of 1 door replacement, 1 motor replacement and other general door repairs.  
• Ingleton Wood – Consultancy support on 5 projects.
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STA Status

There were no STAs in October 2023.

Source: Procurement monthly STA analysis
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