
GRANT VARIATION NOTICE 

Agreement Title Grip Funding 

Between The Secretary of State for the Home Department, (hereinafter called 
"the Authority”) & 

The Police, Fire and Crime Commissioner of Essex Police (“the 
Recipient”) 

Variation Number 001 - 2022-2025 

Variation Means the amendments to the Grant Agreement contained in this 
form 

Date Effective From 

In accordance with the provisions of Article 18, the Parties hereby agree that the 

Grant Agreement be varied as follows: 

No. Heading Location Variation 

1 

Definitions and 
Interpretations 

The definition of the 
“Grant” 

Text reading 

‘And indicative future funding is expected 
to be as follows:’ and ending ‘Funding 
Period 3: seven hundred thirteen 
thousand five hundred ninety pounds 
(£713,590)’ 

shall be deleted and replaced with the 
following text: 

Funding Period 2: seven hundred and 
ninety-five thousand, seven hundred and 
seven thousand (£795,707) 

And indicative future funding is expected 
to be as follows:  

Funding Period 3: seven hundred thirteen 
thousand five hundred ninety pounds 
(£713,590) 

2 

Definitions and 
Interpretations 

The definition of the 
“Grant Funding 
Letter” 

Text reading 

The “Grant Funding Letter” means the 
letter dated 15-08-2022 from the Authority 



No. Heading Location Variation 

to the Recipient which sets out 
supplementary information in relation to 
the Grant, a copy of which is set out in 
Annex I; 

shall be deleted and replaced with the 
following text: 

The “Grant Funding Letter” means the 
letter from the Authority to the Recipient 
dated 12-07-2023 which sets out 
supplementary information in relation to 
the Grant, a copy of which is set out in 
Annex I; 

3 

Schedule 1 – 
The Purpose 

Indicative 
Expenditure 
Breakdown 

Text reading ‘Funding Period 2: seven 
hundred thirteen thousand five hundred 
ninety pounds (£713,590)’ 

shall be deleted and replaced with the 
following text: 

Funding Period 2: seven hundred and 
ninety-five thousand, seven hundred and 
seven thousand (£795,707) 

4 

Schedule 2, 
Payment 
Schedule Table 

Indicative Payment 
Schedule for 
delivering the 
Purpose  

Existing Payment Schedule Table shall 
be deleted and replaced with new 
Payment Schedule Table titled Payment 
and Reporting Schedule Table 2023-24, 
file embedded below: 

Payment and 

Reporting Schedule Table 2023-24.docx

5 

Schedule 3 – In-
year Monitoring 
Information 
Requirements  

Other Metrics Text reading: 

‘for each instance of POP activity 
planned in furtherance of the 
Purpose: the date of the planned 
activity; (if involving patrol activity) the 
time it was planned to start and stop, 
the location of the planned activity 
and confirmation of whether the 
planned activity took place or not’ 

Shall be deleted and replaced by: 



No. Heading Location Variation 

for each instance of POP activity 
planned in furtherance of the 
Purpose: 

• If involving visible patrols, the
date of each planned/delivered
patrol; the time each
planned/delivered patrol was
due to start/started; the time
each planned/delivered patrol
was due to end/ended and the
planned/delivered patrol’s
location

• If involving other POP activity,
the hotspot shapefile to which
the POP plan relates, the date
that the POP plan went into
action (the date of which a
change in the hotspot is
reasonably expected because
the POP intervention became
operational in the relevant
hotspot), and (only where the
POP intervention in the relevant
hotspot ceases to operate) the
date that the POP intervention
ceased.

6 

Schedule 3 – In-
year Monitoring 
Information 
Requirements  

Progress Reporting Text reading: 

‘Period 5 (Funding Period 2, Quarter 1) 
by 14 July 2023: Narrative Report (Annex 
B); Hotspot Activity Data Return (Annex 
D1) or Hotspot Activity Data in the form 
otherwise approved by the Authority in 
writing; Weapons Seized Data Return 
(Annex D2) and the Complaints from Stop 
and Search Data Return (Annex D3).’ 

Shall be deleted and replaced by: 

Period 5 (Funding Period 2, Quarter 1) 
by 14 August 2023: Narrative Report 
(Annex B); Hotspot Activity Data Return 
(Annex D1) or Hotspot Activity Data in the 
form otherwise approved by the Authority 
in writing; Weapons Seized Data Return 



No. Heading Location Variation 

(Annex D2) and the Complaints from Stop 
and Search Data Return (Annex D3). 

7 

Annex D  Analytical Data 
Returns  

The existing embedded Annex D1 shall be 
deleted and replaced by new Annex D1, 
titled ‘Annex D1 - Hotspot Activity and 
POP’, file embedded below: 

Annex%20D1%20-%

20Hotspot%20Activity%20and%20POP.xlsx 

8 

Annex E Delivery Plan  
 

 
 

 

 

9 

Annex F Authorised 
Representatives  

Existing row 1 of the Authority’s authorised 
representative table shall be deleted and 
replaced with the following new row 1: 

Laura Baynton and David Grahame 

Joint Heads of Serious Violence 
Reduction Units, 2 Marsham Street, 
London, SW1P 4DF 

: 07786 390 677; 03000 715 744   

Baynton.Grahame@homeoffice.gov.uk 

10 

Annex F Authorised 
Representatives  

The ‘current list of the Recipient’s Staff 
designated as authorised 
representatives’ shall be updated to 
include new row 1, as follows:   

ACC Rachel Nolan 

Force Sponsor for Grip 

Essex Police HQ 
Sandford Road 
Springfield 
Chelmsford 
CM2 6DA 
 
rachel.nolan@essex.police.uk 
 

mailto:Baynton.Grahame@homeoffice.gov.uk
mailto:rachel.nolan@essex.police.uk


No. Heading Location Variation 

11 

Annex I Grant Funding Letter  The existing Annex I shall be deleted and 
replaced by new Annex I titled ‘Grant 
Funding Letter’ and dated 12-07-2023, file 
embedded below: 

2023-24 Essex Grant 

Offer Letter FINAL.pdf 

12 

Annex K Grip Minimum 
Funding 
Requirements 2022 -
2025 SV Grip 
Funding Application 
Guidance 

The existing Annex K will now also include 
the Grip Funding - Supplementary 
Guidance (2023/24), file embedded below:  

2023-24 - SV Grip 

Funding Supplementary Guidance FINAL DRAFT v2 (1).pdf 

 

2. Words and expressions in this Grant Variation Notice shall have the meanings 

given to them in the Grant Agreement. 

3. The Grant Agreement, including any previous Grant Variation Notices, shall 
remain effective and unaltered except as amended by this Grant Variation 
Notice. 

 

Signed on behalf of the Authority   Signed on behalf of the Recipient 

Signature  

 

 

Signature  

Name  Name  

Title  Title  

Date  Date  

 

  Chief Financial Office and Strategic Head of Performance & Resources to the PFCC

Janet Perry

30 August 2023

Chief Financial Officer and Strategic Head of Performance & Resources to the PFCC




