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Executive Summary

• The Procurement Bill cleared Commons Report and Third Reading stages in June and will progress to ‘consideration of amendments’ (or 
‘ping-pong’) in the House of Lords which has been scheduled for 11th September 2023. Once both Houses of Parliament reach agreement 
the Bill will then proceed to Royal Assent.

• Details of the learning and development materials launch dates have been released, starting with the first in November 2023. We 
are planning for how we will roll out the changes within the team and keep the wider Service informed and up to date. 

• At the moment everything is still on track for an October 2024 commencement date. 

• There was one STA in July. The STA was regarding the one year trial laundry contract for contaminated workwear. The requirement is for a 
laundered service for workwear that is worn under PPE by firefighters following attendance at a fire incident. This follows a review of 
contamination particulates that may be present after attendance at fire incidents, there is a Protecting our People Project Board set up to 
further investigate the report findings and additional work being undertaken with Bureau Veritas to report on the contamination of workwear 
after the workwear is worn during a fire call. Due to ongoing testing of the garments and the emerging data reviews there is an urgent 
requirement to ensure that workwear is collected at stations and washed professionally. 

• Collaboration slide included to show collaboration activity for the previous quarter. This is broken down into the following areas:
• Collaboration activity
• Frameworks utilised
• 7 Forces Collaboration
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Property / FM Category Headlines

Work progressing on the following projects:

• Cleaning – £528k, initial term of 48 months, contract evaluation complete and Decision Sheet submitted for approval.

• BA Chambers (Harlow and Saffron Walden) – estimated cost £475,000 to £550,000 – tender closed and evaluation 
taking place, due to the value a Decision Sheet will be submitted for approval to proceed to contract award.

• Orsett Fire Station Fire Risk Assessment & Whole Time Fire Station Refurbishment – expected cost £600k –
tender run under the Essex Construction Framework, tender closed, evaluation complete and Decision Sheet 
submitted for approval to procced to contract award.

• External Redecoration and Drill Tower Repairs – various locations – estimated cost £150,000, tender re-run under 
the Essex Construction Framework following extended interest from the framework suppliers. Tender closes in 
September.

• Live Fire Training – RIBA Stage 3 contract prepared and issued for signature.

• PPM Electrical – estimated costs £670k – 3 year contract with a 2 year extension option. Evaluation complete, 
Decision Sheet requires approval to commence to contract award.
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Work progressing on the following projects:

• Laptop Refresh – Request for Information completed for Samsung SIM enabled laptops. Hardware will be looked at 
for replacement refresh of 4 year old laptops. Looking for collaboration opportunity with other fire and rescue services. 
Budget of £350k finalisation of specification scheduled in August and tender to go out in September.

• Kefron Software– Renewal for OCR Optical Character Recognition software for financial software. Final year prior to 
replacement of SaaS ERP. Costing under negotiation.

• Extension of Interface – Extension of our Concerto and Dream Financial system application programming interface. 
Final year prior to replacement of SaaS ERP at a cost of £19,000.

• Expansion of Freshworks ITSM – Additional demand for more work licenses from the IT Service Management tool 
(Freshworks) with integration of HR. Successful negotiations led to £11,950 in savings lowering the annual cost to 
£30,675.

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• New Fleet Appliances - budget £4m over 2 years - prebuild meeting held, Stage 1 (chassis) of 3 of the build will 
be complete April 2024. 

• Workwear – tender due to be launched in September, some delay with timing due to laundry service 
developments and timelines adjusted for evaluations for operational colleagues.

• Laundry services – for contaminated workwear. Contract signed for £112K for 1 year, implementation underway 
to ensure coverage for all stations to launder contaminated workwear following an incident. 

• Public Perception Survey – Tender underway, questions closed 19th July. Tender closes 7th August. 

• Tyres – working with Fleet on the procurement of tyres under the CCS framework establishing a waste disposal 
agreement with supplier to support carbon reduction footprint and ensure environmental policy compliance.

• Apprenticeships – preparing tender for launch in September. 

• MFC Sheeting for Hot fire training – Tender launched, closing 23rd August, budget approx. £85K over 4 years
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Points to note for July:
• JPS Renewable Energy – electric vehicle charging points at KP.
• Samuel Brothers – supply of Undress uniform.
• Baily Garner - Lexden feasibility study and feasibility options for Grays station.
• Lambert Smith Hampton – asset valuations.
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Points to note for July:
• Virgin Media Business Limited – SD-WAN implementations.
• Unit4 Business Software Ltd – finance system costs.
• Silversands Limited – Intranet project closure invoice for handover and support.
• Telemaster – Commission for aerials.
• Data Pro IT Limited  – Ricoh Waterproof Cameras.
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Points to note for July:
• Balm and Davies – 19% of the spend is for the first quarter water hygiene checks
• Millane Contract Services – majority of spend for fencing at RTC area at Wethersfield Training Centre
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MFC Sheeting – new tender went live in July and closes on the 23rd August.
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STA Status

There was one STA in July 2023.

Source: Procurement monthly STA analysis

Urgent requirement 
due to emerging 
situation with 
contaminants on 
workwear worn under 
PPE at potentially 
carcinogenic fires. 
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Collaboration

Essex Fire examples of collaboration for the previous quarter (April 2023 – June 2023):

Procurements where we have 
joined a current 7 Forces 
contract:
• External audit services (FY22/23)
• Legal services

Contracts awarded under a 
framework:
• Asset Valuations – CCS RM6168
• Appliances - UK Fire and Rescue 

Emergency Response Vehicles Ref 
DS339-20 - Lot 3 Treadmills – ESPO 
345_20

• Microsoft licences – CCS RM6068
• Small form factor PC’s – CCS 

RM6068
• Finance system - LPP

Other Collaboration:
• Procurement Alliance for Essex (PAE) meeting to discuss social value to 

share learning and individual processes
• PAE Meeting regarding contract management, share learning and individual 

processes. 
• Provided lessons learnt and knowledge from Essex foam framework to Kent 

Fire and Rescue
• Blue light commercial introduction meeting and overview of the function.
• Cleveland Fire provided lessons learnt, tender documentation and guidance 

to assist with our tender process for apprenticeships.
• Workwear - Royal Berkshire sat in on pre-market engagement. South 

Yorkshire and Leicester supported with advice as they have run a tender 
under the same framework.

• Discussions with South Yorkshire regarding laundry provisions. 
• Attendance at fire sector regional procurement meeting.
• Discussion with Surrey Fire service regarding up coming tender on incident 

vehicles by 4 fire services and advising on framework tender support for their 
next replacement tender for appliances. 
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