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Executive Summary

• The new Property Category Manager started in August.

• Working alongside departments to assist with the creation of budgets for FY24/25 to ensure that contractual 

arrangements are captured and to gain insight into future plans for our procurement pipeline.

• A paper was submitted and reviewed by SLT on the procurement function following the conclusion of the restructure. 

• There was one STA in August for Southend Fire Station for just under £6000, this was following a water lead into the 

kitchen rendering it unusable. This would cost the Service approx. £250 per day in emergency feeding arrangements 

whilst the kitchen is out of use and given the time period required to obtain further quotations it was deemed better 

value to progress forward with an STA.
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Property / FM Category Headlines

Work progressing on the following projects:

• Cleaning – Decision Sheet approved; contract mobilisation underway ready for a contract start date of the 1st October 

2023.

• BA Chambers (Harlow and Saffron Walden) – evaluation complete and Decision Sheet drafted.

• Orsett Fire Station Fire Risk Assessment & Whole Time Fire Station Refurbishment – expected cost £600k –

tender run under the Essex Construction Framework, tender closed, evaluation completed and Decision Sheet 

submitted for approval to procced to contract award.

• PPM Electrical – estimated costs £670k – 3 year contract with a 2 year extension option. Decision Sheet approved 

and proceeded to standstill period. Standstill period successfully completed at the end of August.

• Basildon and Grays Boilers – estimated costs - Grays £100k, Basildon £150k – tenders issued under the Fusion 21 

framework with a closing date of the end of September.

• SAMP – contract awarded to Lambert Smith Hampton for £79,500 under the CCS framework for alternative use/value 

site appraisals.



Performance & Data

Work progressing on the following projects:

• Budget Sum FY24/25 – Confirmed reporting with a commitment matrix of current contracts. The report captures 

contractual inflationary increases to assist Head of ICT create and accurately plan for the financial year 2024/25.

• Laptop Refresh – Updated to a full replacement of all issued laptops. Out to market on different models as the 

Samsung information request proved not fit for purpose. Opportunity to collaborate still expected but would need 

agreement on specification of model. Initial budget of £350,000 pending approval for a Capital Purchase.

• Mobile Data Terminal – Model review for tender of replacement 103 Mobile Data Terminal (MDT). Further information 

will be sought at the Emergency Service Show in September.

• OCAT Training CCTV – Commencement of project specification build for the installation requirements of the KP 

training CCTV monitoring system. Expected build of specification to be ready for tender in October 2023. Information 

governance has been made aware of project to complete Data Protection Impact Assessment.  

ICT Category Headlines



Performance & Data

Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• Workwear – tender launching in September, Stage 1 to be concluded to shortlist to final 4 suppliers for wearer user 

trials by 31st January 2024

• Laundry services – for contaminated workwear. Contract signed for £112k for 1 year, implementation underway for 

end of September go-live. 

• Public Perception Survey – Tender evaluation underway for awarding in September following Information 

Governance review.

• Apprenticeships – Operational Firefighter apprenticeship, preparing tender for launch in September for the 

apprenticeship funding provider with ECFRS as the supporting trainer. 

• PHEM D training – estimated costs £350-£400k - preparing tender for launch in September under the 

Cambridgeshire Fire and Rescue Service national framework. 

• Thermal Imaging Cameras – estimated costs £650k - preparing tender for launch in September for collaboration 

with Herts and Suffolk Fire Services, testing to take place at Wethersfield Training Centre in October. This is being 

run under the NFCC National Emergency Response Equipment Framework.

• PPV fans – estimated costs £130k – tender preparation ready to go out to tender in October, we are joining a 

collaboration led by Suffolk Fire and Rescue to run a further competition under the NFCC National Emergency 

Response Equipment Framework. 
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Points to note for August:

• Pulse Fitness – roll out of treadmills

• Toyota GB PLC – Electric Van for Fleet workshops

• Interspiro Ltd – Breathing Apparatus equipment.

• People Asset Management – Service medical advisor
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Points to note for August:

• Airwave Solutions Ltd – Control Room setup, licensing and support

• Virgin Media Business Limited – SD-WAN costs

• Daisy Updata Communications Ltd– Legacy Closure of stations, contract finishes December 2023.

• Data Pro IT Limited  – Ricoh Waterproof Cameras.

• 3TC Software – Milestone for Incident Recording System
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Points to note for August:

• Zest – waste contract for all sites

• Stace LLP – BA Chambers building surveying and health and safety services

• Tree Fella – Shoeburyness lease costs.
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STA Status

There was one STA in August 2023.

Source: Procurement monthly STA analysis
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