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Executive Summary

• The clock is ticking down to 20 July when the UK Parliament’s summer recess begins to see whether or not the Procurement Bill gets 

Royal Assent. The Bill went through the report and third hearing in the Commons with a few amendments and is now with the House of 

Lords for further consideration. Next stage is for both houses to agree final amendments, which is not expected to result in any major 

confrontation. The scheduled go live date is October 2024.

The Cabinet Office have also released the first of two public consultations on the regulations that will be enacted under the Bill when 

it becomes law. The first one focusses on areas of the Bill that would “require lists, calculations or further definitions", including scope of 

“light touch regime” contracts and reservable light touch services, vertical and horizontal activities calculations (relevant to the replacement 

of the Teckal and Hamburg exemptions). The deadline for this consultation is 28 July. The second one will address transparency 

obligations, including information to be included in the new notices that will need to be published.

• Procurement Alliance for Essex group meeting hosted at KP to discuss contract management. The purpose of the meeting was to share 

learning, processes and look at collaborative training opportunities. 

• The new Category Manager for Property and FM joined the Property away day alongside the Procurement Manager. 

• There were no STA’s in June.

• Collaborative PPE contract in discussions with the framework owner.

• Savings data for the first quarter of FY22/23 is presented in Appendix A.

• Collaboration data will be presented in next months dashboard following review with Jon Wilson and Greg Myddelton.

• Work ongoing to review transparency requirements.
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Property / FM Category Headlines

Work progressing on the following projects:

• PPM Electrical – estimated costs £670k – 3 year contract with a 2 year extension option. Evaluation complete, 

Decision Sheet requires approval to commence to contract award.

• Cleaning - NFCC collaborative tender with 3 other Fire and Rescue Services – evaluation complete, Decision Sheet 

submitted for approval for contract award. 

• Asbestos – approx. spend £25k for the initial term, 3 year contract with 2 x 12 month extensions available, joint 

procurement run by 7 Forces – tender cancelled by & Forces and awaiting new timetable for the re-tender exercise to 

begin. 

• BA Chambers (Harlow and Saffron Walden) – estimated cost £475,000 to £550,000 – tender went live under the 

Essex Construction Framework, the tender closes on the 14th July. 

• Orsett Fire Station Fire Risk Assessment & Whole Time Fire Station Refurbishment – expected cost £600k –

tender closed and evaluation of responses underway. Decision sheet will be submitted due to the value for approval to 

proceed to contract award.

• External Redecoration and Drill Tower Repairs – various locations – estimated cost £150,000, re-tender once again 

attracted zero replies, reassessing procurement options. 
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Work progressing on the following projects:

• Financial Software replacement – 4 year contract (with extension options up to 10 years) awarded at cost of £550k. 

Contract awarded via London Procurement Partnership IM&T framework Lot 4.2 of finance software.

• Fire station Network resilience data sims – 2 year contract term of £10k per year, two contracts awarded as a 

direct award call off under CCS RM6261 Lot 1. 

• Extension of 8X8 telephony – Extension of our telephony system used via Teams for year 3 of 4 agreed £70k.

• Award for Planner backup BaaS – Awarded contract for one year for resilience specific Backup as a Service for 

Microsoft Planner. Savings of £45k documented.

• Email Delivery Platform – 3 year contract term at £17,000 for the replacement and implementation of the current 

existing solution to assist the communications team. This was sourced and now awarded via G-Cloud 13. 

Implementation to begin early July.

• Expansion of Freshworks ITSM – Additional demand for more work licenses from the IT Service Management tool 

(Freshworks) with integration of HR. Contract variation complete for an additional £13,800 for the extra licenses.

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• New Fleet Appliances - budget £4m over 2 years – awarded, signed and prebuild meeting scheduled for early 

July. 

• Treadmills - budgeted at £181k for 6 years – awarded, signed and new installs and exchanges underway. 

• Workwear – tender preparation nearly finalised, some delay with timing due to Laundry service developments 

and timelines adjusted for evaluations for operational colleagues.

• Laundry services – for contaminated workwear. This trial will generate a future STA, final quotation and contract 

draft underway to ensure coverage for all stations for all contaminated workwear following an incident. 

• Heavy plant and operator provision – tender closed and one response received, a decision sheet will be 

submitted for approval to proceed to tender award.

• Public Perception Survey – Tender underway. Due to close 7th August. 

• Tyres – working with Fleet on the procurement of tyres under the CCS framework establishing a waste disposal 

agreement with supplier to support carbon reduction footprint. 

• Degreasing system – Request for quote underway – for safe solvents to clean parts at workshops. Low value but 

H&S requirements. 
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Points to note for June:

• Volvo Car UK Limited – new Volvo Hybrid fleet cars for officers.

• Pulse Fitness Limited – New treadmills for all the stations and removal of existing ones that are being replaced. 

• Fire Ladders Ltd – replacement ladders for appliances. 

• Hopp Rider Training – advanced firebikes training course – for training motorbike riders in Essex. 
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Points to note for June:

• Dell Corporation Ltd– Small form factor PC’s for Fire Stations.

• Support Warehouse Limited – Additional Nimble products installed at Kelvedon Park

• Airwave Solutions Ltd – SAN H Radios and Ground Based Network extension for firefighters

• Insight Direct UK Ltd – Azure overage costs from April Closure

• Frequentis – Contract extension of 3rd line support for ICCS 2.9
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Points to note for June:

• Bakers of Danbury – BA Chambers 

• Pick Everard – RIBA Stage 2 costs for new live fire training centre

• Dunninghams – container repairs at Wethersfield Training Centre
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As per update from May dashboard: Contract for MFC sheeting has run past its expiry date, this is due to the workload within the team and other tenders that have had to take priority and therefore delayed 

this tender being sent out. The tender will be issued in July.
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STA Status

There was STA’s in June 2023.

Source: Procurement monthly STA analysis
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Procurement Savings for Q1 FY23/24

Procurement 

Category
ECFRS Savings Classification

Value of 

Savings 
Savings Description

Fleet Cashable Savings – Capital £112,700.00

Fleet Cashable Savings – Capital £14,679.20

Fleet Cashable Savings – Capital £11,500.00

Other Cashable Savings – Capital £16,900.00

Cashable Savings – Capital TOTAL £155,779.20

Professional 

Services

Cashable Savings – Revenue Budget
£1,969.00

Other Cashable Savings – Revenue Budget £1,019.00

Other Cashable Savings – Revenue Budget £1,148.00

ICT Cashable Savings – Revenue Budget £59,603.18

Cashable Savings – Revenue Budget TOTAL £63,739.18

ICT Cost Avoidance £9,434.11

ICT Cost Avoidance £3,861.54

Professional 

Services

Cost Avoidance
£5,168.00

Fleet Cost Avoidance £89,369.00

ICT Cost Avoidance £6,050.00

Cost Avoidance TOTAL £113,882.65

TOTAL SAVINGS FY23/24 APRIL-JUNE £333,401.03

These savings relate to the purchase of 

officer cars and treadmills.

These savings have been achieved from 

price negotiations and reductions.

Cost avoidance savings based on previous 

contract spend, budget and tender savings.
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