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2 Operation Minerva is a project with Nottingham Trent University on unsafe public places relating to violence against women and girls. 
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          The work conducted each day by the dedicated Operation 

Raptor and Operation Orochi teams is Essex Police’s 

response to tackling and reducing the number of County Lines 

in Essex and nationally. The structure of the Serious Violence 

Unit (SVU) within Essex is seen as best practice regionally 

and it is accepted that Essex Police is leading the way in 

tackling and dismantling County Lines. Through regular 

engagement with Eastern Region Special Operation Unit 

(ERSOU), the National Crime Agency and other forces 

regionally, the Force will continue to target those lines that 

cause the greatest harm.  
Investment in 2021 led to growth within the Serious Violence 

Unit structure, allowing for increased activity in the pursue 

element of County Lines through the Operation Raptor Teams, 

along with increased activity within the Prevent Protect Pursue 

(PPP) team. It is recognised that to expand and build upon the 

current processes, and to address the ever-changing tactics of 

County Lines and Organised Crime Group’s (OCG’s), and to 

address the increase in workloads, further growth, or re-

focussing current resources is required, especially to develop 

the on-line strategy.

Serious Violence Reduction Orders are subject of a national 

pilot with four forces, Essex Police not being one of them. The 

pilot is a two-year programme and Essex Police remains 

engaged with the relevant forces at a national level to monitor 

the progress of the pilot.
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Although not part of the pilot force, the orders are transferable 

which means anyone subject of an order can be manged by 

any Police force in the country. Communication with the pilot 

forces has ensured that anyone travelling to Essex subject of 

an order will have their information shared with Essex Police so 

arrangements can be made to manage the threat posed by that 

person. 

The Prevent Protect Pursue (PPP) Team works closely with the 

Violence & Vulnerability Unit (VVU) to ensure that vulnerable 

people are protected and safeguarded from the activities of 

County Lines. The role of the dedicated Operation Raptor 

Safeguarding officers - the first of their kind regionally - is to 

focus on the safeguarding and protection of vulnerable people 

during the enforcement stage of investigations and activity. The 

role of the Safeguarding Officer is to provide immediate 

safeguarding, but this role has now developed to include 

engagement with partner agencies to ensure long term 

protection and diversion away from criminality. For example, 

engagement with treatment services, local authorities, Re-

Route, Youth offending, Probation etc. 

 

Essex Police is a member of the Violence and Vulnerability 

partnership, including tertiary prevention through its high-risk 

cohort focusing on those aged 25 and under receiving pre-court 

intervention, with a focus on reintegration and employment. 

 

A specialist education element is funded as part of the Violence 

and Vulnerability work programme, including a senior targeted 
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youth advisor. The rationalisation and improvements made to 

adult out of court disposals gives us an opportunity to improve 

the outcomes and timeliness for those who make swift changes 

in their behaviour. The VVU are investigating the best way to 

utilise these options in a way that protects citizens and 

encourages swift justice.  

 

The VVU is continuing to form part of the enhanced monitoring 

cohort within the Home Office framework. This allows us to 

collaborate with them to increase its understanding of 

evaluation and share best practice. This has benefitted the 

VVU, including direction around evaluation of its focused 

deterrence and increased priority around sporting interventions.  
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6  
7 Confidence data is received at the end of the first month of the new Quarter, so is currently only available up to 2022/23 Q4.  
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8 Operation Minerva is a project with Nottingham Trent University on unsafe public places relating to violence against women and girls. 
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• 

 
9 This relates to the number of thefts in which dogs were stolen – not the quantity of dogs stolen.  Data is based on theft and robbery offences where the property code is recorded as ‘pet animal – dog’ and the property status is ‘stolen’ 

and/ or ‘stolen/ recovered’. 
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10 2020/21 School closures due to COVID-19: Q1 – April, May, June, Q2 – July, Q4 - January 

 

 

2
6

,3
7

3

2
0

,7
5

5

7
2

,7
4

1

2
6

,9
9

1

2
9

,4
1

7

3
5

,9
6

7

1
1

0
,2

9
2

2
6

,0
5

1 4
3

,8
7

6

2
5

,0
7

1

1
1

9
,1

4
5

4
0

,3
6

6

4
0

,2
3

5

3
5

,7
9

0

9
3

,2
2

4

1
7

,5
5

1

5
1 8
1
7

1
8

,1
8

1

1
,6

8
8

2
6
,3

7
7

1
8

,6
3

2

8
0

,7
6

8

1
8

,8
7

5

2
9

,2
1

4

2
3

,0
1

6

4
9

,0
4

3

2
5

,2
6

3

2
4

,7
3

5

0

20,000

40,000

60,000

80,000

100,000

120,000

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2

Q
3

Q
4

Q
1

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Count



 

 

 

          61  
 

• 

• 

• 

• 

• 

• 

• 

• 

 
11 Q2 in each year shows data for June and July only. 
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