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Executive Summary

A The Police and Crime Plan 2021-2024 was introduced in April 2021, with new measures that reflect the Essex Police, Fire and Crime Commissioner’s (PFCC)
strategic commitment to targeted prevention and early intervention. On 13 December 2022, the Chief Constable of Essex Police and the Police, Fire & Crime
Commissioner for Essex agreed that more measures should be included so a more holistic and rounded view of the Force’s performance against the Police and
Crime Plan could be provided.

A Five of the twelve PFCC Priorities have been given a recommended grade of ‘Good": 2 (Reducing drug driven violence), 3 (Protecting vulnerable people and
breaking the cycle of domestic abuse), 4 (Reducing violence against women and girls), 6 (Protecting rural and isolated areas) and 7 (Dog Theft). Five have been
given a recommended grade of ‘Adequate’ and two have been given a recommended grade of ‘Requires Improvement’: 5 (Improving support for victims of
crime) and 9 (Improving safety on our roads).

A There have been no changes in grading compared to the previous month’s report.

A Confidence (from the independent survey commissioned by Essex Police) was at 73.5% for the 12 months to March 2023. Although confidence decreased by 5.5
percentage points compared to the 12 months to March 2022 (79.0%), confidence is 8.8 percentage points higher than it was in the 12 months to December
2019 (64.7%). The 12 months to December 2019 was the last full year (and last full financial quarter) in which society, crime and policing was not affected by the
pandemic. Although confidence in the local police has deteriorated significantly compared to year ending December 2021, Forces contacted by Essex Police
reported patterns similar to Essex Police: confidence was high during COVID, but has been in general decline ever since (the last two quarters especially have seen
significant decreases).

A There was a decrease in All Crime (3.8%) and Rural Crime (3.9%), but an increase in Business Crime (8.1%) for the 12 months to June 2023 compared
to the 12 months to June 2022; acquisitive crime has generally been at higher levels in the last 12 months than in the same 12 months the preceding year. When
compared to the 12 months to December 2019, All Crime decreased by 4.8%; this equates to 8,065 fewer offences. For the three months to June 2023, All
Crime fell by 5.9% whilst the solved outcomes fell by 7.2% and the solved rate decreased by 0.2 percentage points compared to the three months to
June 2022,

A In the 12 months to June 2023, all Theft offences rose by 9.8% (4,188 more), compared to the 12 months to June 2022. This has primarily been driven by increases
in shoplifting (1,347 more), Theft of a Vehicle (884 more) and Theft from a Vehicle (704 more).

A Essex experienced a 10.6% decrease (5,052 fewer) in the number of offences with a repeat victim for the 12 months to June 2023 (42,736 offences)
compared to the 12 months to June 2022 (47,788 offences). Except for August 2022, the year on year increase in repeat victimisation has been reducing
each month since March 2022." The number of individual repeat victims decreased by 5.0% (1,141 fewer) for the 12 months to June 2023 (21,537
individual victims) compared to the 12 months to June 2022 (22,678 individual victims). It is of note that any over-recording of Stalking & Harassment offences
(discussed on the next slide) will impact both the number of repeat victims and the number of offences with a repeat victim.

A InJune, HMIC released their annual State of Policing annual assessment of Policing in England and Wales**. Of the eight measures for which Essex Police were
graded, three were graded at Good (Treatment of the public, Good use of resources and Developing a positive workplace), four as Adequate and one as
Requires Improvement (Responding to the public). Essex also received a good grading on the effectiveness of Vetting and Counter-corruption in the force***.

Please note:

* See comparison chart on slide 15 and data table on slide 33.

** State of Policing: The Annual Assessment of Policing in England and Wales 2822 - HMIC, 9" June 2023

*** A report into the effectiveness of vetting and counter-corruption arrangements in Essex Police - HMIC 16" June 2023 2



https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/state-of-policing-the-annual-assessment-of-policing-in-england-and-wales-2022/#peel-part-1
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/report-effectiveness-vetting-counter-corruption-essex.pdf

Executive Summary - continued

A Essex Police prides itself on having excellent Crime Data Accuracy (CDA). In its most recent inspection by HMICFRS, Essex Police was graded as
Outstanding in relation to its CDA. Maintaining excellent CDA, however, requires the Force to neither under-record nor over-record offences. To this end, Essex
Police is auditing and - where appropriate - cancelling Stalking & Harassment (S&H) offences to ensure additional crimes have not been unnecessarily recorded.
Essex Police have also been educating those working within the Resolution Centre to ensure they fully research the individuals involved in these types of offences
before they create new crimes; where previous records exist, these additional incidents are instead referred to the relevant officer(s) in order that they can be
investigated together. This activity has therefore not only resulted in a decrease in offences since the start of the review (August 2022) but has enabled the Force
to better coordinate these types of investigations. From 1 April 2023, a further 261 records have been reviewed as potential duplicate crimes and 78 identified for
cancellation; of these, 46 records (59%) have now been cancelled.

A In May 2023, national Home Office Counting Rules (HOCR) changed as regards Stalking & Harassment (S&H) offences. The “principle crime rule” now
applies, meaning that only the most serious crime is recorded (previously, Stalking & Harassment offences were recorded as well as the more serious offence).
This has resulted in fewer Stalking & Harassment offences being recorded. It is of note that Stalking & Harassment offences comprise the largest volume of
Violence Against Women & Girls offences (VAWG) and account for 19.6% of all Domestic Abuse investigations. There were, for example, 3,059 fewer Stalking &
Harassment crimes committed against females in the 12 months to June 2023 (14,064 crimes) compared to the 12 months to June 2022 (17,123 crimes).

A Violence Against the Person (VAP) offences committed against females decreased by 10.0% (3,943 fewer) in the 12 months to June 2023 compared to the
12 months to June 2022. There was also a 6.1% decrease (300 fewer) in the number of sexual offences committed against females in these time periods.
Essex Police additionally solved 46 more (17.4%) sexual offences committed against females in the 12 months to June 28023 compared to the 12 months
to June 2022.

A Comparing High Harm" offences to its Most Similar Group (MSG) by crimes per 1,000 population, Essex recorded the sixth highest number of offences (out of eight
police forces) for Other Sexual Offences, fifth for Violence with Injury, third for Burglary Residential, first for Robbery of Personal Property and first for Rape.

A There was a 1.1% decrease (10 fewer) in the number of those Killed or Seriously Injured (KSI) in Essex for the 12 months to June 2023 compared to the 12
months to June 2022. It is of note that road traffic safety is the responsibility of the Safer Essex Roads Partnership (SERP) which includes Essex Police, Essex
County Fire & Rescue Service, Essex County Council, Southend on Sea Borough Council, Thurrock Council, National Highways, East of England Ambulance Service
Trust, Essex and Herts Air Ambulance Service Trust, and The Safer Roads Foundation (Registered Charity).

*hk

A Essex Police conducted 53 more OCG disruptions in the 12 months to June 2023 compared to the 12 months to June 2022,

A stalking & Harassment experienced a statistically significant decrease in June 2823, partly linked to efforts to the review of these offences and changes in
Home Office counting rules (discussed above). Trafficking of drugs experienced a statistically significant increase in offences in June 2023 but a statistically
significant decrease in solved numbers; it is of note that an increase in drug-related offences is an indicator of police proactivity rather than an assessment of the
prevalence of drug use/taking in the county.

A Officer numbers were at 3,789 in June 2023, an increase of 131 from 3,658 in June 2022, but a slight decrease on the peak reached in March 2023™. Almost half
of all Essex Police employees were female (47.9%) with female officers accounting for over a third of all officers (37.0%). However Ethnic Minorities
as a percentage of the workforce continues to fall, with a decrease in overall numbers in June 2023 compared to 12 months ago.

Please note:

* High Harm offences: Violence with Injury, Rape, Other Sexual Offences, Robbery of Personal Property and Burglary Residential

** Police: 1,800 officers recruited under Boris Johnson scheme ‘have resigned’. The Guardian, 30" December 2022.

*** OCG disruption data are provided quarterly, data is to June 2023. 3



https://www.theguardian.com/uk-news/2022/dec/30/police-1800-officers-recruited-under-boris-johnson-scheme-have-resigned

Priority 1 - Further investment in crime prevention

12 months | 12 months | 12 months Number % Essex
Police Priority Indicators to to to Difference | Difference [l per 1,000 | per 1,000 iff. MSG
Dec 2019 Jun 2022 Jun 2023 | 2022/23 | 2022/23 . . Position

Number of all crime offences 168,218 166,404 160,153 -6,251 -3.8 88.4 825 5.9 7
Essex
MSG

12 months | 12 months | 12 months Number %
Police Priority Indicators to to to Difference | Difference

Position

Dec 2019 Apr 2022 Apr 2023 | 2022/23 | 2022/23

Harm (Crime Severity) Score* v. Most Similar Group of Forces (MSG) - All Crime 13.8 14.9 14.2 -0.7 - 14.2 12.6 1.6 7

Force All Crime (excl. Fraud) offences
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There was a 3.8% decrease in All Crime in the 12 months to June 2023 compared to the 12 months to June 2022; this equates to 6,251 fewer
offences. There was also a 4.8% decrease in All Crime (8,065 fewer offences) for the 12 months to June 2023 compared to the 12 months to
December 2019. Essex recorded the second highest volume of offences per 1,000 population in its Most Similar Group of forces (MSG); there are seven
other forces in Essex’s MSG.

Out of the eight forces in it's MSG, Essex Police solved the 6th highest number of Rape offences per 1,000 population and came 32nd nationally (out of 42
forces). For Rape offences recorded, Essex had the highest number per 1,800 population in its MSG and was 5™ highest nationally.

12,890 offences were recorded in the month of June 2023, a decrease of 5.9% (808 fewer offences) compared to the month of June 2822 (13,698 offences).
The All Crime Harm (Crime Severity) Score* (14.2) has decreased by 0.7 in the 12 months to April 2023 with Essex the second highest out of eight in its MSG.

Please note:
* Crime Severity Scores (as calculated by the Office for National Statistics) measure the ‘relative harm’ of crimes by taking into account both their volume and their severity.
As national data are only available to April 2823, the score for the 12 months to April for the preceding year has been included.




Eleven fewer Homicides were recorded for the 12 months to June 2023 compared to the 12 months to June 2022, a 45.8%
decrease.

The number of Homicides decreased by 78.7% (48 fewer offences) in the 12 months to June 2023 compared to the 12 months to
December 2019.*

In March 2023, the government launched their National ASB Action Plan. Essex experienced a 29.7% decrease (7,608 fewer) in
Anti-Social Behaviour (ASB) incidents for the 12 months to June 2023 compared to the 12 months to June 2022.** There was a
decrease of 57.1% ASB reports in the 12 months to June 2023 compared to the 12 months to December 2019 (23,978 fewer
incidents).

Please note:

* In October 2019 the bodies of 39 Viethamese nationals were discovered in a lorry trailer in Grays. This tragic incident is reflected in the Homicide
numbers for the 12 months to December 2019.

** October 2021 saw the implementation of Operation SOMERTON, which aims to both improve the service given to victims of ASB and




