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Executive Summary

• ECFRS have joined a national fire procurement collaboration for cleaning with Kent, Lancashire and Royal Berkshire. The procurement is 
being led by the NFCC Procurement Hub and is being run against the YPO DPS 879 Buildings in Use – Support Services. The tender is 
now live and tender returns are due back at the beginning of May. Due to the value of this procurement a Decision Sheet will be presented 
in mid June and will require a quick turnaround to ensure we meet the set procurement timetable and the go live date is not affected.

• The Procurement team attended a procurement conference regarding the upcoming changes to the public contract regulations, we all
regularly attend relevant and appropriate webinars and receive written updates to assist with preparation for the changes.

• The Category Procurement Manager attended the latest Procurement Alliance in Essex (PAE) group meeting to share learning, collaborate 
and network with other procurement professionals from across the public sector in Essex. Two sessions have been set up for April and May 
to meet in person and share best practices, lessons learnt and explore collaborative opportunities regarding Social Value and Contract 
Management, 

• Recruitment for the Property and FM Category Manager is ongoing.

• There were no STA’s in March.
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Property / FM Category Headlines

Work progressing on the following projects:

• PPM Electrical - estimated contract value for period 3+2 years of £150k without emergency call out costs – second 
stage closed with 9 responses received, under evaluation.

• Cleaning - NFCC collaborative tender with 3 other Fire and Rescue Services – tender went live on the 27th April and 
will run until the beginning of May.

• Tenders issued under the Essex County Council Essex Construction framework for the following projects:
o External Redecoration and Drill Tower Repairs – various locations – estimated cost £150,000, further 

competition run under the Essex County Council Essex Construction framework, tender closed but no responses 
received and therefore will be rerun in April. 

o Internal Redecorations and Minor Station Improvement (5 stations) – estimated cost £65,000 , further 
competition run under the Essex County Council Essex Construction framework, tender closed and responses 
under evaluation.
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Work progressing on the following projects:

• Demonstrations for Microsoft 365 Backup Planner BaaS – Budget of £20,000 per annum sourcing via G-Cloud 13

• Financial Software replacement – Review of relevant routes to market for replacement of incumbent on premise 
software.

• Frontlines Technology – Drones with thermal video feed awarded under expected £50,000 budget. 

• Devices replacement project – Budget of £190,000 used to source via tendering on CCS RM6068 Lot 1. Digital Data 
Strategy board reviewed with intention to award under set budget.

• Renewal of Tranman fleet system – Renewal of release 9 via e-marketplace for one year.

• Renewal of Water Management System – Budget of £15,000 p/a for Fire Hydrant location and identification. 
Awarding to supplier. Contract under review.

• Microsoft Enterprise Agreement renewal – Awarded via CCS RM6068 Lot 3 TePas. Software and Associated 
Services for 3 years.

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• New Fleet Appliances - budget £4m over 2 years - tender is now closed, Decision Sheet completed and 
circulated for approval. 

• Treadmills - budgeted at £181k for 6 years - tender is now closed, evaluation complete and Reg 84 circulated for 
sign off to award.

• Legal services - estimated £70K PA, in final tender preparation to run under a framework with 7 Forces leading.

• EV chargers for Kelvedon Park - approx. £40k including back-office charging system for 4 years, awarded via 
KCS framework.

• Workwear – tender preparation underway, via YPO Framework. 

• Firebikes – leases under review for award after RFQ. Approx value £11K. 

• Heavy Rescue Training and Support – continuing to assist the Operations team with compiling a specification 
for tender and working with legal to draft a contract.
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Points to note for March:
• Delta Fire Limited – Layflat Hoses and branches.
• Premier Print & Promotion Ltd – promotional materials for events and Fire museum. 
• Lex Autolease Ltd – leased cars for officers.  
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Points to note for March:
• Ee – 25TB super bundle purchase
• Colena Ltd – drone purchase as per recent request for quote process.
• Silversands – new intranet provider.



Performance & Data

Points to note for March:
• Beardwells – BA Chambers refurbishment work.
• Gardhams – refurbishment of recreation room to training room at XX and other repair work across various sites.
• Crofton Engineering – working at height rig – design, supply and installation
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STA Status

There was no STA’s in March 2023.

Source: Procurement monthly STA analysis
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