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PFCC Decision Report 

Report reference number: PFCC/100/22 

Classification OFFICIAL 

Title of report: 7F.2021.P045 - Lightning Conductors, Fall Arrest and Radio Masts 
(Kent & Essex) 

Area of county / stakeholders affected: Essex Police – Force-wide 

Report by: Becky Canfield, 7F Commercial Services 

Chief Officer: ACO Mark Gilmartin – Director of Support Services 

Date of report: 16 December 2022 

Enquiries to: Becky.canfield@cambs.pnn.police.uk     

1. Executive Summary

This decision report outlines the procurement process and recommended contract 
award for the provision of lightning conductors, fall arrest and radio masts throughout 
the county of Essex.  

2. Recommendations

The first recommendation to the PFCC is to approve the contract award to Central 
High Rise for an initial term of three years, with the option to extend for a further two 
12-month periods. The cost of servicing to Essex Police over the initial three-year
contract totals £41,377.40 of revenue and a further £250,030.18 of essential backlog
maintenance to be funded from the approved capitalised maintenance budget, the
total contract value being £291,407.58.

The second recommendation is for the PFCC to authorise the application of the 
PFCC’s electronic signature to the NEC 3 Term Service Agreement for the Planned 
Maintenance Agreement for Lightning Conductors, Fall Arrest and Radio Masts. 
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causing delays to repairs impacting on policing systems (which this contract 
addresses).  

Following the procurement exercise the most economically advantageous tender, was 
returned at £291,407.58 (excluding costs for the option to extend). However, it is 
important to note that the increase in costs reflects the current supply chain issues in 
the industry in terms of labour and materials shortages / costs and allows for future 
wage inflation 

The budget provision is within the following Estate Services and capital budget codes: 

Servicing – GL 600010, cost centre ESS43J5A 
Capitalised Maintenance – AUC447, Capitalised Maintenance Scheme CAP3219 

10. Legal implications

The procurement process has been carried out in accordance with the Contract 
Standing Orders, and the Public Contract Regulations 2015 via the Open Procedure. 
Industry standard NEC3 Term Service Contract terms have been used for this 
contract. 

11. Staffing implications

There are no staffing implications associated with the decision report. 

12. Equality, Diversity and Inclusion implications

There are no equality, diversity and inclusion implications associated with this decision 
report.  

13. Risks and Mitigations

The construction industry is still facing supply / material delays which may have an 
impact on the contract. However, the Estates team will work with the appointed 
supplier to mitigate any time delays where necessary.  

Failure to proceed with the option proposed could impact the force’s ability to carry out 
repairs and servicing work when required. More information is included in section 3 of 
this report.  

14. Governance Boards

PFCC Strategic Board 26th September 2022 

15. Links to Future Plans

7F Commercial to review collaborative opportunities for this provision, as other force 
arrangements expire. 
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16. Background Papers and Appendices
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Report Approval 

The report will be signed off by the PFCC’s Chief Executive and Chief Finance 
Officer prior to review and sign off by the PFCC / DPFCC.  

Chief Executive / M.O.   Sign: 

 Print:  P. Brent-Isherwood 

 Date:  16 December 2022 

Chief Financial Officer      Sign: 

 Print:   Janet Perry 

 Date:   23 January 2023 

Publication 

Is the report for publication? YES 

NO 

If ‘NO’, please give reasons for non-publication (Where relevant, cite the security 
classification of the document(s).  State ‘None’ if applicable) 

Subject to redactions as detailed below 

If the report is not for publication, the Chief Executive will decide if and how the 

public can be informed of the decision. 

Redaction 

If the report is for publication, is redaction required: 

1. Of Decision Sheet? YES   2. Of Appendix? YES 

NO NO 

If ‘YES’, please provide details of required redaction: 
The Regulation 84 Report and NEC contract are commercially sensitive and therefore 
not suitable for publication.  

X 

 X 

X 
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Date redaction carried out:  8 March 2023……………….. 

Chief Finance Officer / Chief Executive Sign Off – for Redactions 
only 

If redaction is required, the Treasurer or Chief Executive is to sign off that redaction 
has been completed. 

Sign: ………………………………………............ 

Print: ………………………………………………. 

Chief Executive / Chief Finance Officer 

D i

Decision and Final Sign Off 

I agree the recommendations to this report: 

 Sign:        

 Print: 

PFCC/Deputy PFCC 

  Date signed:  

I do not agree the recommendations to this report because: 

………………………………………........................................................................ 

.............................................................................................................................. 

.............................................................................................................................. 

  Sign: 

  Print: 

PFCC/Deputy PFCC 

  Date signed: 

Roger Hirst

23 January 2023

Janet Perry




