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1.0 Purpose of Report 
 
1.1 The report identifies the 2022/23 Month 6 in-year monitoring for Police Objective Analysis (POA).  

High level explanations for the main in-year variances to budget are provided for POA Level 1 
(Section 1), which equally provide some of the explanation for the POA Level 2 variances.   
 

1.2 The year-on-year outturn comparison between 2022/23 and 2021/22 have been included within the 
report following completion of the CIPFA annual statutory return (Section 2).   

 
1.3 Probationers at the college are in non-established posts and their costs will appear within the Local 

Policing POA. There are vacancies in local policing but these are cancelled out by a significant 
number of non-established posts for probationers.  The average numbers as at month 6, of non-

established posts, are Probationers (PEQF) 156 FTEs, Probationer PCs 36 FTEs, Probationers 
(Police Now) 25 FTEs, Student Constables (Investigate First) 2 FTEs. 

 
1.4 The POA Level 2 information is noted in Appendix A. 
 
2.0 Recommendations 

 
2.1 The report is for noting. 
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1. POA – Level 1 – 2022/23 Summary and Forecast Variance Analysis 
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2. POA – Level 1 (continued) – Outturn Variance Analysis 2022/23 vs 2021/22 

 

 

Revenue Monitoring Report - Police Objective Analysis 

Forecast Outturn (up to the end of September 2022/23)

Function  2022/23

Forecast

Outturn 

2021/22 

Outturn

Outturn Variance 

2022/23 vs 

2021/22
Officer FTE Movement Staff FTE Movement

£000 £000 £000 Outturn Variance Commentary - 2022/23 vs 2021/22 2022/23 2021/22 Variance 2022/23 2021/22 Variance

Local Policing 91,847 89,709 2,139

Officer increase of 122 FTE.  Staff decrease of 18 FTE to reflect posts in correct POA headings within 

Intelligence and Investigations.  Average budget per PC rank decreased from £46k to £42k as part of 2022/23 

Budget Setting, in recognition of volume of Probationer intakes that are scheduled through the course of the 

financial year.  Vacancies are held in local policing to balance the non-established training establishment.  

1,600 1,479 122 76 93 (18)

Dealing with the Public  27,414 25,288 2,126 Officer increase of 14 FTE and Staff increase of 26 FTE.  Underspend resulting from vacancies largely offset by 

utilisation of Police Officer and Staff overtime.
113 99 14 514 488 26

Criminal Justice Arrangements  16,968 16,160 808
Increase to Police Officer and Staff overtime based on custody and witness care activity, plus the impact of the 

Police Staff Pay Award, based on a £1,900 increase for all grades from 1 September 2022, which is yet to be 

confirmed.

63 60 3 290 303 (13)

Road Policing  9,688 9,724 (35) No material change. 156 159 (3) 83 80 3

Operational Support 22,932 17,462 5,470

Op Hazel forecast expenditure of £5.1m, as at 30th September 2022.  In addition, average budget per 

experienced PC rank increased from £46k to £53k as part of 2022/23 Budget Setting, in recognition of seniority 

of Officers who occupy these posts.  Officer decrease of 23 FTE and Staff decrease of 5 FTE linked to 

reduction in Stansted posts.

294 317 (23) 23 28 (5)

Intelligence 12,921 11,839 1,082 Average budget per experienced PC rank increased from £46k to £53k as part of 2022/23 Budget Setting, in 

recognition of seniority of Officers who occupy these posts, partly offset by underspend on vacant posts.
125 128 (3) 125 111 14

Investigations 30,506 25,499 5,007
Officer increase of 27 FTE and Staff increase of 6 FTE, albeit some element of Officer growth still to be 

delivered.  Average budget per experienced PC rank increased from £46k to £53k as part of 2022/23 Budget 

Setting, in recognition of seniority of Officers who occupy these posts.

488 460 27 95 89 6

Public Protection 37,804 35,055 2,749
Officer increase of 31 FTE and Staff increase of 4 FTE, albeit some element of Officer growth still to be 

delivered.  Average budget per experienced PC rank increased from £46k to £53k as part of 2022/23 Budget 

Setting, in recognition of seniority of Officers who occupy these posts.

599 568 31 185 181 4

Investigative Support 9,779 9,478 301 Net increase in Forensic Analysis expenditure, despite 2022/23 in-year forecast underspend. 2 2 0 143 137 6

National Policing 3,010 3,051 (40) No material change. 102 98 4 0 0 0

Sub total 262,870 243,264 19,606 3,542 3,369 173 1533 1511 22

Support Functions 87,785 77,093 10,692

Officer increase of 30 FTE and Staff increase of 45 FTE.  Inflation adjustment is in connection to Estates and 

Transport related costs.  One-off adjustment is for year-on-year increase to Revenue Consequences of Capital.  

Budget Adjustments are for annual Home Office charges that are now reflected within Intelligence, in line with the 

POA guidance.  Also included is the reclassification of the Contribution to the Capital Financing Reserve which 

was previously held against central costs.

213 184 30 836 790 45

Police, Fire & Crime Commissioner 7,052 1,648 5,404

Includes 2022/23 growth for Safer Streets and V&V Funding totalling £1.514m and reduction in Staff FTE due to 

recognition of posts that are funded by Commissioning budgets, rather than via the annual Pay Budget Setting 

process.  The 2021/22 outturn includes the LCTS Grant of £2.022m and a Covid Tax Income Compensation 

grant of £0.250m.  The Council Tax Sharing Agreement expenditure in 2021/22 was £0.595m, but forecast to be 

£1.283m for 2022/23 based on the latest precept schedule adjustments.

0 0 0 16 21 (5)

Central Costs 2,568 5,584 (3,017)
The Contribution to the Capital Financing Reserve is allocated across several POA categories in accordance 

with the POA guidance (mainly within support functions for Estates and IT), but was previously held against 

central costs (2021/22 - £3.752m).

0 0 0 0 0 0

Sub total 97,405 84,326 13,079 213 184 30 852 811 41

Net expenditure 360,275 327,589 32,685 Increase of 202 FTE Officers / 63 FTE Staff 3,755 3,553 202 2384 2322 63

Transfer to/(from) earmarked reserves (1,172) 1,055 (2,228) Difference in Transfer to/(from) earmarked reserves between financial years

Transfer to/(from) general reserve (6,902) 1,655 (8,557) Difference between 2022/23 forecast contribution from General Reserve and 2021/22 contribution to General 

Reserve

Budget Requirement 352,200 330,300 21,900
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Appendix A - Police Objective Analysis (POA) – Level 2 

 

 

 

 

 

 

 

 

 

 


