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Executive Summary

• The Category Manager for Corporate/Ops (including Fleet) started on the 12th September. The Procurement team is 
now up to full complement. 

• The Procurement Strategy was presented to the Strategic Board on the 7th September.

• Review and drafting of Modern Slavery Policy and Statement.

• First networking and engagement session attended with the Head of Commercial and Procurement at Kent Fire and 
Rescue and the Head of Category Management for 7 Forces. Discussions centred around collaboration opportunities, 
shared learning and updates from across each Service. 

• Following the suspension by the National Procurement Hub of the workwear framework, the Authority is now looking 
into alternative options for the supply of workwear and undress:

• Work wear – exploring possible frameworks. Orders have been placed to ensure we have enough workwear in 
the meantime as stocks had been run low. Work wear group to be set up to include all the relevant forums and 
unions to agree the specification. 

• Undress – exploring the options of running a managed service in house or outsourcing this to another company.

• There were no STAs for September 2022.
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Property / FM Category Headlines

Work progressing on the following projects:

• First phase of the Property Procurement Refresher Training undertaken on 5th September (Public Procurement Rules 
and Procedures) - very positive feedback - second phase completed on 6th October focusing on specification and 
tender writing techniques, as well as evaluation and award of contracts - a lot of interest shown and good level of 
dialogue with the team.

• Property specific Request for Quotation template document now finalised and shared with the team for future use.

• ‘Procure to Pay’ end to end process matrix showing roles and responsibilities is currently in production - first draft sent 
to the Property team for review and comments.

• Gt Baddow Roof Replacement (circa £160-£190k) - Tender submission closes on 7th October.

• Building Cleaning Services procurement: National collaboration - currently at pre-tender stage, Essex specification to 
be reviewed and financial modelling is underway - current contract to be extended by 2 months to 31st May 2023 to 
allow for overhaul review of technical, financial and social value elements.

• Planned Preventative Maintenance (Electrical) - Tender documents in final stages of production with the view of going 
out to the market on or around 1st November.
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Work progressing on the following projects:

• Data Bundles – £180,000 agreed budget over 3 years (pre-paid). Contract stage with BT under the NHS London 
Procurement Partnership Information Management and Technology Framework. 

• Applicant Tracking System - Finalising evaluation stage using G-Cloud 12 route to market after key requirements. 

• Replacement Switches at all stations due to the new WAN contract - £98,000. Contract awarded under the CCS 
Technology Products Framework. 

• Intranet Project - £30,000 - Contract stage pending signatures following further competition via the CCS Digital 
Marketplace.

• Replacement UPS at all stations due to the new WAN contract - £61,000. Contract awarded under the CCS 
Technology Products Framework. 

• Individual Mobilisation and Essex Resilience Forum alert service. Contracts awarded under the CCS G-Cloud 12 
£4,480 and £7,225 respectively

• The Prior Information Notice for the new finance system closed in September and 5 companies were chosen at 
random to demonstrate their system, the demonstrations begun at the end of September.

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• Discussions began with 7 Forces regarding the external audit procurement (also discussed at audit committee).

• Discussions started for treadmill lease/purchasing requirements to finalise specifications for tender. 

Working with Fleet Services to review upcoming procurement activity to develop pipeline. This includes the following 
projects:

• Specifications prepared for new Fleet appliances to go for Tender once final business case approved.

• Fuel contract awarded from framework and new supplier now providing, under purchase order with framework 
pricing, whilst contract being finalised due to DPIA requirements. 

• Evaluation of light vehicle specification being finalised through demos prior to going out to tender shortly under a 
CCS framework.



https://app.powerbi.com/groups/me/reports/cba715fe-d771-4632-8ee8-5573f2888207/?pbi_source=PowerPoint


Key points to note for September. 
• Angloco Ltd – last 10 new appliances from current order. 
• Cipher Medical Consultancy Limited –provide our Casualty care training.
• Mackenzie King is for recruitment fees.
• Greenwich Leisure is the new company who own Lee Valley where we undertake our water rescue training.

https://app.powerbi.com/groups/me/reports/cba715fe-d771-4632-8ee8-5573f2888207/?pbi_source=PowerPoint


Key points to note for September:
• Airbox Systems Ltd – MOSAIC system in place for 3 years.
• Virgin Media Business Ltd – SDWAN services charges.
• CIVICA UK Ltd – Additional Web API and CFRMIS development purchase.
• Breeze Office Solutions – business as usual hardware replacement.

https://app.powerbi.com/groups/me/reports/cba715fe-d771-4632-8ee8-5573f2888207/?pbi_source=PowerPoint


Key points to note for September:
• Beardwell Construction - BA chamber refurbishment for Grays, Southend, South Wooden Ferrers and Chelmsford - have now entered Phase 2.
• Monthind Clean - Building cleaning services and ad hoc window cleaning services (one of two suppliers providing these services - contracts to be amalgamated in the future).
• Ingleton Wood - External technical and procurement consultancy support on various projects.

https://app.powerbi.com/groups/me/reports/cba715fe-d771-4632-8ee8-5573f2888207/?pbi_source=PowerPoint


• Service Medical Advisor – the incumbent supplier has won the new contract following a further competition run under a framework but there are contractual queries to resolve ahead of the
contract being presented for signature, due to the value of the total contract (term = 2 + 2) this will be presented as a decision sheet for sign off. 

https://app.powerbi.com/groups/me/reports/cba715fe-d771-4632-8ee8-5573f2888207/?pbi_source=PowerPoint
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STA Status

There have been no STA’s in September.

Source: Procurement monthly STA analysis
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