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Executive Summary

• The first Procurement Strategy was presented to the SLT on the 9th August and will be presented at the Strategic Board 

on the 7th September.

• Prior Information Notice (PIN) and procurement timeline for the new finance system published. The PIN process invites 

companies to demo their systems to the Authority to assist with compiling an output specification. The PIN is open until 

the 16th September and demonstrations will take place during September and October.

• The National Procurement Hub has suspended the workwear framework, Lot 1, the Authority was due to join this 

framework for the supply of workwear to all uniform colleagues. Procurement are working with Technical Services to 

look at our options to run a compliant procurement process, in the meantime additional workwear will be ordered to 

ensure we have continued supply. Staff have been requested not to hold unnecessary stocks so that we can purchase 

only what is needed in this interim period.

• Engagement with the PFCC to discuss collaboration to ensure that we are looking at opportunities to collaborate and 

capturing collaborative procurement spend.

• There were no STAs for August 2022.
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Property / FM Category Headlines

Work progressing on the following projects:

• Ongoing work with the Property Services Team to build the Procurement Activity Plan (PAP) for the forthcoming three 

(3) year period, both in relation to revenue and capital budget contracts. Further progress made within August 2022 

with pipeline and technical information being forthcoming from the Property Services Team. It is anticipated that the 

PAP will be complete and approved by the end of September 2022.

• Provision of Building Cleaning & Ancillary Services: National collaboration amongst four (4) FRS including Essex -

estimated total annual contract value is £820k - agreement with the FM Manager that current disaggregated 

arrangements will be amalgamated for the purpose of achieving Best Value and reducing service provision costs -

also, currently working  with the Comms Team in order to release an end user satisfaction survey at the end of 

September 2022 - this will inform the quality / performance standards of the new contract.

• Great Baddow Roof Replacement tender (circa £190k) - overhaul review of the tender documentation used by 

Property and findings are currently being embedded into this tender with the view of ensuring compliance and 

robustness for this and future tenders.

• First phase of the Property Procurement Refresher Training to be undertaken on 5th September (Public Procurement 

Rules and Procedures) next phase will take place in early October 2022 focusing on specification, tender writing and 

evaluation.
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Work progressing on the following projects:

• Workforce Management – £540,000 on a 2+1+1 contract life. Decision Sheet (no. 022-22) signed, G-cloud 12 

Contract Fully Signed.

• Data Bundles – £177,000 agreed spend over 3 years (pre-paid). Contract stage with BT under the NHS London 

Procurement Partnership Information Management and Technology Framework.

• Applicant Tracking System - Finalising evaluation stage using G-Cloud 12 route to market after key requirements.

• Replacement Switches at all stations due to the new WAN contract - £163,000 budget. Currently out to tender.

• Intranet Project - £30,000 - Evaluation stage completed following further competition via the CCS Digital 

Marketplace

• Replacement UPS at all stations due to the new WAN contract - £61,073. Contract awarded under the CCS 

Technology Products Framework. 

ICT Category Headlines
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Corporate Services and Operations Category Headlines 

Work Progressing on the following projects:

Workwear and Undress:

• The Authority is looking at new options for the procurement of workwear by working with Technical Services 

and continuing our engagement with representative bodies and appropriate forums.

• Following an internal review of the undress offering under the national workwear framework Procurement 

and Technical Services are identifying and reviewing all possible suppliers, routes to market and options for 

holding stock or having a managed service.

• Carried out the practical evaluation of 22mm hoses and branches under the National Emergency Response 

Equipment Framework, finalising the evaluation feedback ready for contract award in September. 

• Contracts for the servicing of life jackets (estimated spend £14,000) and the ad-hoc repair of dry suits over 3 

years on a 2+1 contract have been awarded following a request for quote process.



https://app.powerbi.com/groups/me/reports/f434d3f3-5ef5-4b37-a61d-d6e1c85d9297/?pbi_source=PowerPoint


Key points to note for August:
• Daisy Updata Communications - 4th Quarter WAN rental October to December 2022 this will be replaced when SD-WAN fully operational.
• Remsdaq – Continuous support for Airbus Gateways for Operational Services.
• Freshworks Inc – provide our IT service management system, this is payment for the 2nd year of the contract. 
• 8X8 UK Limited – finalising year 2 with invoices for balances on calls made via our softphone application. No renewal will be sought.

https://app.powerbi.com/groups/me/reports/f434d3f3-5ef5-4b37-a61d-d6e1c85d9297/?pbi_source=PowerPoint


• AllStar Business Solutions supply our fuel cards.
• Barkers Commercial Services – the final payment to Barkers for procurement consultancy.
• Grant Thornton are our external auditors.
• South Essex Homes Ltd - Protection Team funding for sprinkler system.

https://app.powerbi.com/groups/me/reports/f434d3f3-5ef5-4b37-a61d-d6e1c85d9297/?pbi_source=PowerPoint


Key points to note for August:
• Beardwell Construction - part payment for the Phase 1 BA chamber refurbishment for Grays, Southend, South Wooden Ferrers and Chelmsford
• Woodnut Construction - part payment for the bay floor replacement contractor for Coggleshall, West Mersea and Hawkwell
• Ingleton Wood - technical and procurement advisory fees for multiple projects / tenders

https://app.powerbi.com/groups/me/reports/f434d3f3-5ef5-4b37-a61d-d6e1c85d9297/?pbi_source=PowerPoint


• Safe Command – assured of continued service, renewal is under a framework, contract has now been presented for signature but supplier signatories are unavailable until early September.
• Service Medical Advisor – the incumbent supplier has won the new contract following a further competition run under a framework but there are contractual queries to resolve ahead of the contract 

being presented for signature, due to the value of the total contract (term = 2 + 2) this will be presented as a decision sheet for sign off. 

https://app.powerbi.com/groups/me/reports/f434d3f3-5ef5-4b37-a61d-d6e1c85d9297/?pbi_source=PowerPoint
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STA Status

STAs have been consistently between zero and one per month for the past twelve months with the 

exception of November 2021. There have been no STA’s in August.

Source: Procurement monthly STA analysis
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