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Executive Summary

• The Category Manager Corp/Ops (inc. fleet) is starting on the 12th September.

• There were no STAs for June 2022.

• The first draft of the Procurement Strategy has been circulated to the Chief Finance Officer for review.

• Training undertaken with the Information Governance team to improve knowledge and understanding to 
assist with ensuring the relevant and required data protection contractual documentation is in place for 
procurement tenders and contracts.
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Property / FM Category Headlines

Contracts Invited to Tender:

• 2021/479A BA Chamber Phase 3 East. Budget £159,000. Tender return date 20th July 22. Intend to 
commence work 1st Sept and complete Nov 22.

• 2021/479B BA Chamber Phase 3 West. Budget £382,000. Tender return date 20th July 22. Intend to 
commence work 1st Sept and complete Nov 22.

22
2021/479B BA Chamber Phase 3 West. Budget £382,000. Tender return date 20th July 22. Intend to 
commence work 1st Sept and complete Nov 22
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Work progressing on the following projects:

• Workforce Management – £540,000 over 4 years on a 2+1+1 contract. Decision Sheet being updated and finalised 
following initial review by the PFCC Office.

• Data Bundles – £130,000 over 3 years as an upfront payment.

• Applicant Tracking System - £63,000 over 4 years on a 2+1+1 contract, at final evaluation stage.

• Digital inventories decision for Frontline Technologies - £180,000 budget was achieved moving forward with digital tagging 
technologies for publishing PIN.

• Continue to work with key ICT stakeholders to update the pipeline and ensure all contract documents are in place. Work 
undertaken to reduce administration time and costs by consolidating invoices for our Microsoft licences, and continually looking 
at other areas where we can decrease administration by improving invoicing arrangements. 

• Two contracts awarded following successful benchmarking activities. 

• Contract renewals put in place as per extension options available on the contracts.

ICT Category Headlines



Performance & Data

Corporate Services and Operations Category Headlines 

• Request for Quote published for the servicing of lifejackets and repair of dry suits, estimated spend 
£15,000 over 3 years on a 2+1 contract. 

•
• 22mm hose and branches further competition under the National Emergency Response Equipment 

Framework went live, closing date is the 5th August. 

• Ongoing work with Operations regarding the waste fire specialist advisor and supply of heavy plant 
and machinery to finalise the specification and contract documentation.

• Ongoing work with Technical Services and Information Governance team to finalise the undress 
and workwear contract. 

• 6-month trial contract for boarding up services put in place following the previous supplier 
withdrawing from taking the available contract extension.



https://app.powerbi.com/groups/me/reports/519c8782-a8bb-4fe2-a7b7-89b5a7d4aae7/?pbi_source=PowerPoint


Key points to note for June:
• Fire Hosetech is for the purchase of layflat fire hoses.
• Ballantyne Edwards covers the purchase of workwear following the delay in the rollout of workwear across the Service.
• Lex Autolease supply lease vehicles to some staff.

https://app.powerbi.com/groups/me/reports/519c8782-a8bb-4fe2-a7b7-89b5a7d4aae7/?pbi_source=PowerPoint


Key points to note for June:
• Insight relates to the licence renewal for the Microsoft Enterprise agreement.
• Sapphire Technologies is the Control firewall for the Motorola MDS system and the Sandblast subscription.
• Civica covers the renewal of Tranman, Safelincs and CFRMIS contracts.

https://app.powerbi.com/groups/me/reports/519c8782-a8bb-4fe2-a7b7-89b5a7d4aae7/?pbi_source=PowerPoint


Key points to note for June:
• Brooks and Wood is for the Dunmow Station drill yard replacement.
• Balm and Davies hold our mechanical PPM contract plus this covers spend for other work they have successfully tendered for.

https://app.powerbi.com/groups/me/reports/519c8782-a8bb-4fe2-a7b7-89b5a7d4aae7/?pbi_source=PowerPoint


• Safe Command – assured of continued service, renewal is under a framework, contract documentation still being finalised by the supplier.

https://app.powerbi.com/groups/me/reports/519c8782-a8bb-4fe2-a7b7-89b5a7d4aae7/?pbi_source=PowerPoint
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STA Status

STAs have been consistently between zero and one per month for the past twelve months with the 
exception of November 2021 as covered in last months report. There have been no STA’s in June.

Source: Procurement monthly STA analysis
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Procurement Records: Action Complete
Information and records relating to procurement planning and activity are 
currently not stored, managed and accessed in a consistent manner due to 
multiple data systems. Information is not retained in a centralised location and 
accessible by all required parties. 

The Service has a central repository for all contracts in Delta. This is an ongoing task for 
the Procurement team to regularly update the contracts register in Delta.

Contract Management Policy: Action Complete

There is no contract management policy in place, and there has not been 
anyone assigned to manage this policy. The policy is to include key 
information as recommended by RSM.

A contract management policy has been drafted and is scheduled to be 
approved in the August SLT meeting. 

RSM Audit Actions Status

Outstanding audit actions are on target to be completed on time, however, actions marked in amber 
are at risk due to the delay in recruiting into the new Procurement structure roles

Procurement: Action Complete
The cleaning contracts will be prioritised for tender as soon as possible. The Service will look to review and identify all contracts that have reached their expiry 
dates across the organisation, with a view to taking re-procurement action. 

A national cleaning tender is being launched in January 2023. The Property Category Manager is working on this tender under their current role at the NFCC. 

A contract pipeline has been produced and is in use.
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