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09:30 Roger to open (set the scene around the strategic shift to preventing crime
from happening in the first place)

09.40 Essex Young Assembly — voices of young people
10:00 VAWG speaker TBC

10:20 Keynote Speaker Ryan Hart - award-winning domestic abuse advocate,
author and international keynote speaker

11:00 Break (Tea and Coffee in workshops)

11:10 Workshop Session 1

12:15 Lunch & networking

12:45 Workshop Session 2

13:45 Showcase Spotlight for Essex prevention initiatives

14:15 Speaker - Gavin McKenna - Reach Every Generation - transforming young
lives for the better in Essex

14:35 Keynote address Prof Jonathan Shepherd - Cardiff University’s Crime and
Security Research Institute

15:00 PFCC Roger Hirst - reflection

15:15 Conference Close

Workshops

Workshop 1 - GRIP & Serious Violence - focus on the preventative and informed
operational work being carried out to combat serious violence in society.

Workshop 2 - Road Safety Vision Zero — interactive workshop that identifies the work being
done to reduce deaths on Essex roads to zero by 2040.

Workshop 3 - Reducing Reoffending - Horizons Project — delivered by the Changing Futures
Project which will give examples of case study and what impact it's having on individuals
through the journey of the individual.

Workshop 4 - Safer Streets Funding — how the projects in Chelmsford and Thurrock
successfully bid for the funding and the projects that are making our streets safer for women
and girls.



Workshop 5 — Domestic Abuse

Workshop 6 — Gender as a hate crime — look at the developing work that Essex Police are
doing in this area

Workshop 7 — Using data to prevent incidents and support the vulnerable.



