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RECOMMENDATIONS

It is recommendation that members of the Performance and Resource Board review and
discuss the contents of the Annual plan progress update, taking note on the proposed
End of Year Status of all activities.

BACKGROUND

An Annual Plan is produced by Essex County Fire and Resuce Service to set the strategic
direction of the Service and align activity to the Fire and Resuce Plan.

46 activities were identified on the 2020/21 Annual plan, in November 2020 members of
the Service Leadership Team met to carry out a detailed review of the Annual Plan. The
outcomes of the review were fed back to the wider Extended Leadership Team and
feedback was collated. Appendix 1 provides an overall update against the progress on
each annual plan activity and a projected end of year status for all activities.

OPTIONS AND ANALYSIS

None in relation to the content of this report
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BENEFITS AND RISK IMPLICATIONS

The Annual Plan Update report gives an overview of the actives undertaken in 2020/21
to deliver against the Fire and Rescue Plan. The report is aligned to the Fire and
Rescue Plan which enables scrutiny and provide assurance of the work undertaken.
This is a key piece of work that enables the service to be transparent, open and
accessible.

FINANCIAL IMPLICATIONS

None in relation to the content of this report

EQUALITY AND DIVERSITY IMPLICATIONS

None in relation to the content of this report

WORKFORCE ENGAGEMENT

None in relation to the content of this report

LEGAL IMPLICATIONS

None in relation to the content of this report

HEALTH AND SAFETY IMPLICATIONS

None in relation to the content of this report
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