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PROJECT NAME Percentage
Tasks Complete of tasks at stage
Delivery of the HMICFRS Improvement Plan for Technical Fire Safety
Complete
REPORT DATE - Complete 66 53 80.30%
21/10/2020
PROJECT STATUS = In progress In progress 66 5 7.58%
On Track
Not Started
COMPLETED Not Started 66 8 12.12%
80%
Executive Brief
Overall RAG Status
= Red RAG Status Wetiel) NUmoer | - (NUHmleer Percentage
of tasks at stage
= Amber Red 66 9 13.64%
Amber 66 0 0.00%
m Green
Green 66 57 86.36%
More Detail More Detail 66 0 0.00%
Required Reauired




Launch

Task Table
ub Tasks
Research couniry wide liaise with regional and national

TaskiD

Today

01/10/2019

21/10/2020

31/01/2021

PPROO Jim Palmer 01/10/2019 31/10/2019  COMPLETE Green
oartners 38
Develop the ECFRS 2020-2024 Draft strateav PPROO Jim Palmer 01/10/2019 30/11/2019|  COMPLETE Green
Protection Strategy. Aaenda for SLT sian off PPROO Jim Palmer 01/10/2019 28/02/2020  COMPLETE Green
Aaenda for Strat board aporoval PPROO Jim Palmer 01/10/2019 20/03/2020  COMPLETE Green
Golive PPROO Jim Palmer 01/10/2019 01/07/2020 ___COMPLETE Green
D e 1 S
" onfirm efinition \ark Earwicker reen
2024 S;;?%xifgsfn@:g”m” Include definifion in sirateay PPROO  Mark Earwicker 01/10/2019 30/11/2020  COMPLETE  Green
Use definition to drive the RBIP PPROO Mark Earwicker 01/10/2019 01/04/2020  COMPLETE Green
Review current Fire Safetv activity Proaramme PPROO Mark Earwicker 01/10/2019 30/11/2020]  COMPLETE Green
Seek out best practice nationallv and reaionally PPROO Mark Earwicker 01/10/2019 31/01/2020]  COMPLETE Green
Develop and implement a Determine risk criteria PPROO Mark Earwicker 01/10/2019 29/02/2020 COMPLETE Green
revised Risk Based Inspection Draft RBIP PPROO Mark Earwicker 01/10/2019 31/03/2020 COMPLETE Green
Programme (RBIP)for 2020-2024 SLT Aoproval PPROO Mark Earwicker 01/10/2019 26/05/2020  COMPLETE Green
Strateaic Board approval PPROO Mark Earwicker 01/10/2019 30/06/2020  COMPLETE Green
Implement PPROO Mark Earwicker 01/10/2019 01/07/2020 ___COMPLETE Green
Design and implement an over- Identify kev stakeholder aroups PPROO Jim Palmer 01/10/2019 01/11/2019] _ COMPLETE Green
arching communications and Identify kev stakeholder aroups PPROO Jim Palmer 01/10/2019 31/12/2019  COMPLETE Green
engagement sirategy fo raise Socialise communications strateay PPROO Jim Palmer 01/10/2019 29/02/2020  COMPLETE Green
the priority of this work within the|  Implement communications plan PPROO Jim Palmer 01/10/2019 30/06/2020  COMPLETE Green
organisation Review plan to check effectiveness PPROO Jim Palmer 01/10/2019 31/07/2020  COMPLETE Green
Review The siruciure of Review budaet and ascertain curent vacancies PPROO Jim Palmer 01/10/2019 01/11/2019]  COMPLETE Green
Technical Fire Safety (TFS) fo Advertise and recruit to current vacancies PPROO Jim Palmer 01/10/2019 01/02/2020 COMPLETE Green
ensure the future sfructure can Train new inspectors PPROO Jim Palmer 01/10/2019 01/06/2020 COMPLETE Green
meet known and foreseeable Alian staffina levels to RBIP PPROO Jim Palmer 01/10/2019 01/07/2020|  COMPLETE Green
risk, demand and activity levels Recruit to meet new staffing levels PPROO Jim Palmer 01/10/2019 30/09/2020 _ INPROGRE___ Red
Review enforcement and engagement policy in line PPROO i Palmer 01/10/2019 01/01/2020]  COMPLETE Groen
Review the Protection and with new shateav 334
Enforcernent Policy and Draft policy PPROO Jim Palmer 01/10/2019 01/06/2020|  INPROGRE  Red
procedures. SLT sian off PPROO Jim Palmer 01/10/2019 01/08/2020|  NOTSTARTE  Red
Strateaic Board sian off PPROO Jim Palmer 01/10/2019 31/08/2020  NOTSTARTE  Red
Implement PPROO Jim Palmer 01/10/2019 01/10/2020| _ NOTSTARTE __Red
Review competency framework PPROO Jim Palmer 01/10/2019 30/11/2019]  COMPLETE Green
Define the activity of TFS Determine levels of acfivity for ECFRS fo carrv out PPROO Jim Palmer 01/10/2019 30/11/2019|  COMPLETE Green
Officers, Operational Crews and Define which staff will carry out which activity PPROO Jim Palmer 01/10/2019 01/01/2020|  COMPLETE Green
administration staff. Write activity levels info strateay PPROO Jim Palmer 01/10/2019 31/01/2020  COMPLETE Green
Implement new acfivities. PPROO Jim Palmer 01/10/2019 01/07/2020 _ COMPLETE Green
Identify current staffina levels PPROO Mark Earwicker 01/10/2019 31/12/2019]  COMPLETE Green
Review potential leavers over varvina fime frames PPROO Mark Earwicker 01/10/2019 31/12/2019  COMPLETE Green
Review succession plan for TFS. Create a succession olan PPROO Mark Earwicker 01/10/2019 01/04/2020 COMPLETE Green
HR aaree succession plan PPROO Mark Earwicker 01/10/2019 30/06/2020  NOTSTARTE  Red
Feed info service wide succession plan PPROO Mark Earwicker 01/10/2019 30/09/2020 _ NOTSTARTE __ Red
Ensure all daia relaied 1o ourisk| —Identify areas of concern with current svstems/orocesses._PPROO Jim Palmer 01/10/2019 01/02/2020] __ COMPLETE Green
based inspection programme is Develop user reauirements PPROO Jim Palmer 01/10/2019 01/02/2020|  COMPLETE Green
accurately captured and Develop proiect plan PPROO Jim Palmer 01/10/2019 01/04/2020|  COMPLETE Green
available when required for Procure a new solufion PPROO Jim Palmer 01/10/2019 01/06/2020 COMPLETE Green
performance reporting, Home Implement new solufion PPROO Jim Palmer 01/10/2019 31/07/2020  COMPLETE Green
Office and HMICFRS. Withdraw current solution PPROO Jim Palmer 01/10/2019 31/01/2021 IN PROGRE|__Green
Research national and reaional best bractice PPROO Mark Earwicker 01/10/2019 31/01/2020]  COMPLETE Green
Develop a draft QA process PPROO Mark Earwicker 01/10/2019 30/04/2020  COMPLETE Green
mizi‘:ﬁzﬁf?gg\;fsggf o a| Draft ooliev PPROO  Mark Earwicker 01/10/2019 30/04/2020  COMPLETE|  Green
‘ransparent SLT sian off PPROO Jim Palmer 01/10/2019 30/11/2020  INPROGRE  Green
Strateaic Board sian off PPROO Jim Palmer 01/10/2019 31/12/2020]  NOTSTARTE  Green
Implement PPROO Jim Palmer 01/10/2019 31/01/2021 NOTSTARTE___Green
Publish prohibifions and Defermine fhe information that the ora wishes fo share PPROO Mark Earwicker 01/10/2019 31/12/2020. _ COMPLETE Green
enforcements nofices on the Publish NFCC link on ECFRS webpaae PPROO Mark Earwicker 01/10/2019 01/01/2020|  COMPLETE Green
website for a period of 3 years Develop an interactive platform to share information PPROO Jim Palmer 01/10/2019 30/09/2020  NOTSTARTE __ Red
Define e fype and level of Review comoetencv framework PPROO Mark Earwicker 01/10/2019 30/11/2019]  COMPLETE Green
inspection operational crews will  Wiile activity levelsinfo strateay PPROO Jim Palmer 01/10/2019 01/01/2020|  COMPLETE Green
carry oot Train staff PPROO Mark Earwicker 01/10/2019 31/03/2020.  COMPLETE Green
Implement new inspection regime. PPROO Mark Earwicker 01/10/2019 01/07/2020 ___COMPLETE Green
Develop and implement o Review competency framework PPROO Mark Earwicker 01/10/2019 30/11/2019]  COMPLETE Green
fraining programme and a Identify frainina needs PPROO Mark Earwicker 01/10/2019 31/12/2019  COMPLETE Green
competency maintenance Develop frainina packaae PPROO Mark Earwicker 01/10/2019 31/12/2019  COMPLETE Green
programme in order fo enable Deliver frainina PPROO Mark Earwicker 01/10/2019 01/04/2020|  COMPLETE Green
operational crews to carry out Develop recordina mechanism PPROO Mark Earwicker 01/10/2019 01/04/2020|  COMPLETE Green
inspections/audits aligning with Oberational staff to commence fire safetv visits PPROO Mark Earwicker 01/10/2019 01/10/2020 N PROGRE __ Red
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