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1.

Purpose of report

To seek approval for the commissioning of Anglia Ruskin University to undertake
a research project on disproportionality in the local criminal justice system (CJS).

Recommendations

Approve the allocation of £10,000 Community Safety Funding to ARU to undertake
a research project into disproportionality within the local criminal justice system.

Benefits of the Proposal

The PFCC and Essex Police propose that a research project into disproportionality
within the local criminal justice system be undertaken by Anglia Ruskin University.
This research would consider whether disproportionality is something which is
caused by, and should be addressed directly by, criminal justice agencies, or
whether there are other underlying / external factors that influence lives and
behaviour at an earlier juncture that lead to disproportionality within the CJS. If
this is the case, other agencies might be asked to look at any such influences and
how they might be addressed.

Background and proposal
This project would be undertaken via the existing contract that Essex Police and

the Police, Fire and Crime Commissioner have with Anglia Ruskin University to
deliver a research project each academic year.
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In spring 2019 both the Criminal Justice Board and Reducing Reoffending Board
considered the issue of disproportionality and established a ‘Disproportionality
Task and Finish Group’ (TFG).

By the end of 2019 the two Boards had agreed that they did not have the resource
or expertise to analyse the available data appropriately. The Boards still maintain
a desire to understand if there is disproportionality across the whole system, and
if there is a need to take a system-wide approach, potentially involving other
boards and partnerships.

Alternative options considered and rejected

Both Boards initially determined to undertake their own research and analysis of
the available data. After reviewing the data immediately available it became clear
that the Boards had neither the resource nor expertise to analyse the data
sufficiently and meaningfully.

Both Boards considered the option to not explore the issue further. It was felt,
however, that there was sufficient evidence to indicate that disproportionality may
exist, and it is therefore important to understand where and why this is the case.
Police and Crime Plan

“Closer working with local partners including criminal justice agencies” is
recognised as a key element of delivering the objectives within the Police and
Crime Plan.

Police Operational Implications

Essex Police will part fund this research but there will be no direct, operational
impact on the Police of carrying out the fieldwork.

Financial Implications

The PFCC will allocate £10,000 from the 2020-21 Community Safety Fund to
Anglia Ruskin University via the existing Essex Police / PFCC contract with ARU
(Contract Reference 201/044).

Legal Implications

The grant is subject to the conditions of the aforementioned contract.

Staffing and other resource implications

No direct staffing implications

Equality and Diversity implications

The Equality Act explains that the second aim (advancing equality of opportunity)
involves, in particular, having due regard to the need to:
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e Remove or minimise disadvantages suffered by people due to their
protected characteristics.

e Take steps to meet the needs of people with certain protected
characteristics where these are different from the needs of other people.

e Encourage people with certain protected characteristics to participate in
public life or in other activities where their participation is disproportionately
low.

Risks

No risks associated with this funding.

Governance Boards

This proposal was presented to the PFCC’s Senior Management Team meeting

on 14™ April and has been approved in principle by the Reducing Reoffending
Board and Essex Criminal Justice Board.
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