PFCC=

POLICE, FIRE AND CRIME
COMMISSIONER FOR ESSEX

PFCC Decision Report

Please ensure all sections below are completed

Report reference number: PFCC/448448
te2 |14

Classification (e.g. Not protectively marked/restricted): Not Protectively Marked

Title of report: 2019/20 Budget Virements for reporting period Quarter 2.

Area of County/Stakeholders affected: Countywide

Report by : Richard Jones
Date of report: 18" October 2019

Enquiries to: richard.jones@essex.pnn.police.uk

1. Purpose of report
To explain the 2019/20 current year effect virements requiring approval identified
following the Quarter 2 budget monitoring report presented to the Performance
and Resources Board.

2. Recommendations
As noted in section 4:
- To approve eight virements from Quarter 2

Bx Benéfits of Proposal
The approval of these virements will allow Essex Police to align the budgets for
the activity identified in section 4. Additionally this will allow the transactions to

be recorded in the correct account locations and for budgets to be aligned with
subsequent transactions.
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Background and proposal

Q2 - Operation Hexagon 2019/20 Savings

Operation Hexagon approved savings of £250k have not been achieved for 2019/20, but
remain on the savings requirement for 2020/21. Adjustment of £0.250m between Police
Officer Pay and Allowances and In-Year Savings Shortfall.

Q2 - Devolved MOJ Grant — Victims Commissioning

To transfer devolved income of £269,500 from the Ministry of Justice to the Victims
Commissioning budget. This is the rape support grant and will be used to support sexual
abuse services.

Q2 - ECC Contribution to PFCC Violence & Vulnerability Commissioning Budget
To transfer £500,000 contribution from Essex County Council to the PFCC Violence and
Vulnerability Budget which is intended to support the partnership approach to tackling
Violence and Vulnerability across Essex.

Q2 - Ministry Of Justice Victims Funding 2019/20

Transfer £2,102,678 grant funding received from the Ministry of Justice to the PFCC
Victims Commissioning budget which will be used in 2019/20. Example of areas funded
from this grant include sexual abuse service and domestic abuse services.

Q2 - Realignment of ERSOU Grant Funded Counter Terrorism

The externally funded base budget has been updated at quarter 2 with adjustments
required between expenditure and income to match the outturn position. Adjustment of
£1.534m between Income and a range of subjective codes, predominantly within Police
Officer Pay and Allowances and Other Employee Expenses.

Q2 - Operation Sceptre funding from Home Office

To reflect the agreed spending plan for overtime and supplies and services in
connection with tackling knife crime within Essex. Funding is provided from the Home
Office through the Serious Violence Fund to carry out surge activity during 2019/20.
Adjustment of £0.737m between Income and a range of subjective codes, predominantly
within Police Officer Pay and Allowances, Police Staff Pay and Allowances, and Other
Employee Expenses.

Q2 - Realignment of seconded officer budgets

The externally funded base budget has been updated at quarter 2 with adjustments
required between expenditure and income to match the forecast outturn position. Last
year there was a headcount of 23 seconded officers which has now reduced to 10
seconded officers for this year. Adjustment of £0.699m between Income and a range of
subjective codes, predominantly within Police Officer Pay and Allowances and Other
Employee Expenses.

Q2 - 7 Forces realignment

Budget realignment to reflect spend against the correct subjective heading - contractor
payments instead of third party payments. Adjustment of £0.295m between Supplies
and Services and Third Party Payments.

Police and Crime Plan
All information contained with section 4
Police Operational Implications

All information contained with section 4
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7. Financial Implications
Approval of the above virements will enable budgets to be aligned following
Performance and Resources Boards held during 2019/20. The virements for
approval reflect the financial activity since 2019/20 budget setting in January.
8. Legal Implications
No legal implications
9. Staffing and other resource implications
No staffing or resource implications
10.  Equality and Diversity implications
No equality and diversity implications
11. Background papers

Documents embedded below are the extracts from each of the financial
monitoring reports to date that require approval as noted in this decision sheet.

Corporate Finance
19-20 Moniter - Qtr 2

Report Approval

The report will be signed off by the OPFCC Chief Executive and Treasurer, prior to
review and sign off by the PFCC / DPFCC . |

Chief Executive/M.O Sign:

Chief Financial Officer/Treasurer Sign:

Publication

Is the report for publication? YES

NO
If ‘NO’, please give reasons for non-publication (stafe ‘None’ if applicable}
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e

If the report is not for publication, the Chief Executive will decide if and how the public
can be informed of the decision.

Redaction

If the report is for publication, is redaction required:

1. Of Decision Sheet YES 2. Of Appendix YES
Nno | ] NO |~
If ‘YES’, please provide details of required redaction:
e B e
Date redaction carriedout: ....................

Treasurer / Chief Executive Sign Off — for Redactions only

If redaction is required, Treasurer or Chief Executive are to sign off that redaction has
been completed.

SN s
PHNEE ... oo sovsmcss i 7o0s GEmsmisraises s 55 pgs
Chief Executive/Treasurer
Date signed: .............ccoovieiiiii e

Decision and Final Sign Off

7.
| agree the recommendations to this r’geport;
. .
"‘\/\)

Sign: L/](/LVU;,L[(/

Print: s |

PFCCI/De PFCC
Dsputy PFC!

o : 3 ! ] o )
Date signed: ........ A E( Ce .. L’ 1 ‘ o

| do not agree the recommendations to this report because;
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