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1. Purpose of the report

This decision report seeks approval to appoint an independent consultant and for the
allocation of funding to allow the progression of the fleet workshop business case to
outline business case (OBC), allowing this key collaborative work stream between Essex
Police (EP) and Essex County Fire & Rescue Service (ECFRS) to progress. The work will
be joint funded on a 50/50 split between EP (Essex Police Budget — not collaborated
Essex/ Kent Police Budget) and ECFRS.

2. Recommendations
To agree to fund 50% of the projected consultants’ fee of £150,000 to progress the

outline business case. There will be a contribution of up to £75,000 from ECFRS. The
funding allocation will be met from the Innovation and Transformation Reserve.



Benefits of the proposal

This proposal allows the fleet business case to proceed to OBC stage which allows an
informed decision to be made on the preferred option which would be taken forwards to
Fult Business Case (FBC).

Individual benefits associated with each of the options were fully explored and detailed
as part of the Option Appraisal detailed within the background paper Opfion Appraisal -
Fieet Business Case v6.

Background and proposal

Essex County Fire and Rescue Service (ECFRS) fleet and equipment operations are
based at Lexden, a site which needs major investment. Essex Police (EP) fleet operations
are based at Boreham (main site) and Laindon, with a further site for disposal subject to
approval (Harlow).

ECFRS and EP have been reviewing the potential for fleet collaboration. The Policing and
Crime Act 2017 formally introduced measures which place a statutory duty on emergency
services to collaborate and also enabled Police and Crime Commissioners {(PCCs) to take
on responsibilities for fire and rescue services in their area. As a result, a Local Business
Case (LBC) for Joint Governance of Police and Fire & Rescue in Essex was approved by
the Home Office, such that the PCC is now the Police, Fire and Crime Commissioner
{PFCC). Coliaboration on fleet was one of the collaboration initiatives reviewed in the
Local Business Case.

This process undertaken {o date follows work completed previously to develop a Strategic
Outline Case (SOC) for fleet premises coliaboration. Changes since then to ECFRS
governance, the construction market and wider estates decisions at both EP and ECFRS
mean that this work needed to be revisited.

in October 2018 key estates and fleet stakeholders reviewed objectives and updated the
business case site options, as part of a SOC refresh. An options appraisal has been
undertaken which is now required to be developed into a more detailed Outline Business
Case.

This is a collaboration of Essex and Kent Police fleet workshops with ECFRS. The
decision to move to an OBC has been discussed with Chief Constable Pughsley of Kent
Police who supports this work. Any decision to progress the findings of the OBC will be
subject to agreement with the Kent Police CC and PCC.

Alternative options considered and rejected

A number of options for delivery of an OBC were considered, including the option to
deliver in house, however, in order to progress the OBC in a time efficient manner and
to allow an independent output from a specialist in this area, the recommendation is
being proposed as the preferred method.

Strategic priorities

The investment supports facilitation with of Commissioner’s Fire and Rescue Plan priority
on collaboration with our partners with particular reference to “Collaborate with Essex
Police to progress the Local Business Case, including sharing services, shared use of
estates and joint fleet services”.
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This decision report also supports,National Fire and Rescue Priority to collaborate with

emergency services and other local and national partners to increase the efficiency and
effectiveness of the service they provide.

Operational implications

There are no operational implications associated with this decision report.

Financial implications

The overall projected consultants fee are estimated to be in the region of £150,000 subject
to finalising the client brief and route to market. The cost of the OBC will be joint funded
between Essex Police (not Essex / Kent Police collaborated budget) and Essex County
Fire & Rescue Service.

Therefore a budget allocation within 2019/20 for ECFRS of up to £75,000 is required;
these funds will be taken from the Innovation and Transformation Reserve.

Legal implications

There are no legal implications associated with this decision report.

Staffing implications

There are no staffing implications associated with this decision report. This decision report
is for allocation of funding to progress a strategic business case; this demsmn has no
direct impact on staff.

Equality and Diversity implications

Not Applicable

Risks

If the funding is not agreed the OBC will be unable to progress.

Governance Boards

Essex Emergency Services Strategié Governance Board — 11" June 2019

Background papers

Option Appraisal - Fleet Business Case v6

Fleet Business Case
v6 - OFFICIAL SENSI
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Decision Process

Step 1A - Chief Fire Officer Comments

(The Chief Fire Officer is asked in their cz capacity as the Head of Paid Service to comment on
the proposal.)

Step 1B — Consultation with representative bodies

(The Chief Fire Officer is to set out the consultation that has been undertaken with the
representative bodies)
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Step 2 - Statutory Officer Review

The report will be reviewed by the Essex Police, Fire and Crime Commissioner Fire and
Rescue Authority’s (“the Commissioner's”) Monitoring Officer and Chief Finance Officer
prior to review and sign off by the Commissioner or: 17)1e|r Deptiy ’

Monitoring Officer Sign: . \I\ \

Chief Finance Officer Slgn ”%(/L[M
Wil M Www;-

Print: @’5\"

Step 3 - Publication

Is the report for publication?  YES/IN®

If ‘NO’, please give reasons for non-publication (Where relevant, cite the security
classification of the document(s). State ‘none’ if applicable)
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If the report is not for publication, the Monitoring Officer will decide if and how the public can
be informed of the decision.



Step 4 - Redaction

If the report is for publication, is redaction required:

1 of Decisioﬁ Sheet ¥ES/INO

2 Of Appendix YESHI®

If ‘YES’, please provide details of required redaction:

S0 ST e 6 POSLNED . IN RN SRUALLT oS OSSTIAL
Date redaction carriedout: ..................cccuvneeenn..

If redaction is required, the Chief Finance Officer or the Monitoring Officer are to sign off
that redaction has been completed.
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Date signed: ..........ccooiiii i

Step 5 - Decision by the Police, Fire and Crime Commissioner or Deputy Police, Fire
and Crime Commi ione:\

| agree the re¢o mer{\d tio\ s to this report:
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Date signed: .......1..k¢ K‘!O]

I do not agree the recommendations to this report because:

o] (PFCC / DPFCC)
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Datesigned: .............coociiiiiii i






