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POLICE, FIRE AND CRIME
COMMISSIONER FOR ESSEX

PFCC Decision Report

Please ensure all sections below are completed

Report reference number: PFCC/118/19

Classification (e.g. Not protectively marked/restricted): Restricted—=

Title of report: 2019/20 Budget Virements for reporting periods Quarter 1.

Area of County/Stakeholders affected: Countywide

Report by : Richard Jones
Date of report: 315t July 2019

Enquiries to: richard.jones@essex.pnn.police.uk

1. Purpose of report
To explain the 2019/20 current year effect virements requiring approval identified
following the Quarter 1 budget monitoring report presented to the Performance
and Resources Board.

2 Recommendations
As noted in section 4:
- To approve seven virements from Quarter 1

3. Benefits of Proposal
The approval of these virements will allow Essex Police to align the budgets for
the activity identified in section 4. Additionally this will allow the transactions to

be recorded in the correct account locations and for budgets to be aligned with
subsequent transactions.
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Background and proposal

Q1 — Op Sceptre funding from Home Office

To reflect initial spending plan for overtime and supplies and services in connection with
tackling knife crime within Essex. Funding is provided from the Home Office through the
Serious Violence Fund to carry out surge activity during 2019/20.

Q1 - Realignment of ERSOU budget

The ERSOU budget has historically been reallocated to the correct subjective headings
as part of the financial year end process, however a decision has been taken to reflect
the budget within the correct revenue categories on a recurring basis at the beginning of
the year to minimise any adjustment required to the budget at year end.

Q1 - Create PCSO Income budget

To create PCSO income budget for externally funded PCSQ's for Frinton & Walton (4.85
FTE), Alresford & Great Bentley (0.96 FTE, shared), Uttlesford (2 FTE), Harwich (1
FTE), Buckhurst Hill (1 FTE) and Colchester (4 FTE) and Chelmsford (2 FTE) parish
and town councils as per contract agreements.

Q1 — Create AMO recharge income budget
To recognise income due to be received in financial year 2018/19 in connection with
Essex staff seconded to the Athena Management Organisation project.

Q1 — Realignment of Stansted budget

The historic externally funded base budget has been updated at the beginning of the
financial year to reflect the most up to date spending plan and has been adjusted on a
full year effect basis.

Q1 - OPFCC Commissioning Budget Carry forward

The OPFCC Commissioning funds include, Community Safety Fund, Victims Fund and
Community Safety Development Fund. At the end of 2018/19 there was a combined
underspend amount of £332,082 across all three funds. The underspend was due to a
number of factors including unallocated budget and planned projects which did not take
place. It is proposed that these funds are carried forward into 2019/20 to supplement the
OPFCC Commissioning activities during the year.

Q1 — Technical adjustment to realign centrally held budgets

Technical adjustment following finalisation of 2019/20 budget setting to reflect centrally
held budgets within one area. Separate analysis of all entries noted within section 11 -
Background Papers.

Police and Crime Plan

All information contained with section 4

Police Operational Implications

All information contained with section 4

Financial Implications

Approval of the above virements will enable budgets to be aligned following

Performance and Resources Boards held during 2019/20. The virements for
approval reflect the financial activity since 2019/20 budget setting in January.
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8. Legal Implications
No legal implications

9. Staffing and other resource implications
No staffing or resource implications

10. Equality and Diversity implications
No equality and diversity implications

11. Background papers

Documents embedded below are the extracts from each of the financial
monitoring reports to date that require approval as noted in this decision sheet.

Corporate Finance Centrally held
19-20 Monitor - Qtr 1 budgets analysis xlsx

Report Approval

The report will be signed off by the OPFCC Chief Executive and Treasurer, prior to
review and sign off by the PFCC / DPFCC .

Chief Executive/M.O Sign: .

Date: Q.SA\/\C%\Q;@q .............
Chief Financial Officer/Treasurer Sign: ... /;// ......................

Print: ....... Asen . Gl
Date: ....... 25 l 'B’l LA
Publication
Is the report for publication? YES ‘/ % //f

No L7

If ‘NO’, please give reasons fgr non-publication (sfate ‘None’ if applicable)
Ao Pe P &L&:xﬂmb 7

if the report is not for publication, the Chief Executive will decide if and how the public
can be informed of the decision.

Redaction

If the report is for publication, is redaction required:
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1. Of Decision Sheet YES 2. Of Appendix YES

NO NO

If ‘YES’, please provide details of required redaction:

]

SR SR

Date redaction carriedout: ....................

Treasurer / Chief Executive Sign Off — for Redactions only

If redaction is required, Treasurer or Chief Executive are to sign off that redaction has
been completed.

SN
Print:
Chief Executive/Treasurer
Datesigned: ...

Decision and Final Sign Off

/”,:? fL
| agree the recommendations to thisreport; 7
;/ ) \ \/ \'i:

PFCC/Deputy PFCC

Date signed: ...
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Central Codes - Realighment - 2019/20 Quarter 1

Category Code Description 2019/20 OtherQtr i
Original virements
Budget
Police Pay and Allowances |In-Year short/surplus: Officers (£333,750) £0
Police Staff Pay and Centrally held - Staff £23,348 £286,317
Allowances
Other Employees Expenses |Centrally held - Officers {£252,570) (£19,514)
Premises Centrally held - Premises £320,000 £0
Transport Centrally held -Transport £1,591 £0
Supplies & Services 1Y short/surplus: Supplies & Services | (£111,250) £0
Supplies & Servies Centrally held -Supplies & Services £98,661 £0
Third Party Payments Centrally held - Third Party Payments | (£53,572) £0
income Centrally held - Income £16,871 £0

Total (£290,671)

£266,803




Current Budget Qtr 1 Virement - 2019/20 Current
(before Virement realignment of Budget
ref: 7) Centrally held
budgets (Virement
ref: 7)
(£333,750) £333,750 £0
£309,665 (£309,665) £0
(£272,084) £248,216 (£23,868)
£320,000 (£320,000) £0
£1,591 (£1,591) £0
(£111,250) £111,250 £0
£98,661 (£98,661) £0
(£53,572) £53,572 £0
£16,871 (£16,871) £0
(£23,868) £0 (£23,868)




Comment

The 2019/20 budget was set with an one-off in-year shortfall of £445k
which was allocated as £334k police pay and £111k Supplies & Services.
As the force-wide position at Quarter 1 is an overall underspend, the in-
year shortfall has been removed as part of the central relignment.

The main budget transferred to this code is from the £200k OPFCC
staffing recharge to ECFRS, omitted from 2019/20 Criginal Budget. This
virement moves the budget to the main central holding code.

This is the main central holding code used at budget sefting for unknown
batances to balance the budget for the PFC Panel. It is cleared each year
to zero as part of pay budget setting. As the budget is built in February for
uploading onto SAP, the code is used for omitted/over-aliocated budgets.

There was £557k allocated as one-off funding from 2018/19 budget
setting for 2019/20 for the Estates Strategy. During 2019/20 budget
setting the amount required was reduced by £320k. As the funding was
no longer required the budget had been removed from the 2019/20 overall
forcewide budget, but had not been cleared from the Estates budget for
the PFC Panel. The budget was removed from the budget holder code
and moved to the central holding code within the same budget reporting
line for loading onto SAP. This virement moves the budget to the main
central holding code.

Minor coding corrections between PFC Panel budget report and loading
the budgets onto SAP.

The 2019/20 budget was set with an one-off in-year shortfall of £445k
which was allocated as £334k police pay and £111k Supplies & Services.
As the force-wide position at Quarter 1 is an overall underspend, the in-
year shortfall has been removed as part of the central relignment.

Centrally held budget at budget setting from prior year helping to offset the
overall shortfall on the central codes. The budget was kept on Supplies &
Services reporting line for PFC Panel. This virement moves the budget to
the main central holding code.

Home Office ICT charges allocated fo incorrect code for PFC Panel.
Moved to central holding code for loading the budgets onto SAP. This
virement moves the budget to the main central holding code.

Minor coding corrections between PFC Panel budget report and loading
the budgets onto SAP. This virement moves the budget to the main
central holding code.
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