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POLICE, FIRE AND CRIME
COMMISSIONER FOR ESSEX

PFCC Decision Report

Please ensure all sections below are completed

Report reference number: PFCC/89/19

Classification Restricted—

Title of report: 2018/19 Budget Virements for reporting periods Month 11 and
Month 13 (Provisional Outturn)

Area of County/Stakeholders affected: Countywide

Report by : Richard Jones
Date of report: 30" May 19

Enquiries to: richard.jones@essex.pnn.police.uk

1. Purpose of report
To explain the 2018/19 current year effect virements requiring approval identified
following the Month 11 and Month 13 (Provisional Outturn) budget monitoring
reports presented to the Performance and Resources Boards.

2. Recommendations

As noted in section 4:

- To approve no virements from Month 11
- To approve six virements from Month 13

3. Benefits of Proposal

The approval of these virements will allow Essex Police to align the budgets for
the activity identified in section 4. Additionally this will allow the transactions to

be recorded in the correct account locations and for budgets to be aligned with

subsequent transactions.



[NOT PROTECTIVELY MARKED)]

Background and proposal

M13 - 2018/19 ERSOU CT grant matching income and expenditure

The externally funded base budget has been updated at the end of the financial year
with adjustments required between expenditure and income to match the outturn
position.

M13 — Reallocation of ERSOU charges to expenses type

The ERSOQOU virement is required to allocate the recharge from Bedfordshire Police to
the appropriate expenditure category. During 2018/19, this charge was budgeted and
forecast as a single figure against one subjective heading, however the budget and
forecast for 2019/20 will be allocated across the appropriate expenditure categories.

M13 — 2018/19 Early Intervention Youth Funding
To recognise the 2018/19 Early Intervention Youth Funding of £314,000 received from
the Home Office.

M13 - Transfer remaining legal claims earmarked reserve to provision

The force has assessed the financial value of legal claims as at the 31/3/19, over and
above those which have already been settled during the year. All outstanding claims
can be reliably measured with the value of the potential liability determined at a total
cost of £793,711. The majority of this expenditure is covered by a drawdown of the
remaining balance of the legal claims earmarked reserve totalling £780,711, and is to be
treated as a provision within the statement of accounts.

M13 - 2018/19 OPFCC Commissioning Budgets C/Fwd

The OPFCC Commissioning funds include, Community Safety Fund, Victims Fund and
Community Safety Development Fund. At the end of 2018/19 there was a combined
underspend amount of £322 082 across all three funds. The underspend was due to a
number of factors including unallocated budget and planned projects which did not take
place. It is proposed that these funds are carried forward into 2019/20 to supplement the
OPFCC Commissioning activities during the year.

M13 — Year-end adjustment for Capital Financing Reserve

The reprofiling of expenditure of £714,374 on approved capital projects to match outturn,
including carry forward of a £1m revenue contribution provided at 2018/19 budget
setting to assist in funding the capital programme and avoid the future cost of borrowing.

Alternative options considered and rejected

Finances have been discussed regularly at Performance and Resources Board
meetings as well as outside the board meeting structure t& with PFCC and EP
staff. No alternatives were considered.

Police and Crime Plan

All information contained with section 4

Police Operational Implications

All information contained with section 4



10.

11.

12.

13.

14.

[NOT PROTECTIVELY MARKED]

Financial Implications

Approval of the above virements will enable budgets to be aligned following
Performance and Resources Boards held during 2018/19. The virements for
approval reflect the financial activity since 2018/1¢ budget setting in January.
Legal Implications

No legal implications

Staffing and other resource implications

No staffing or resource implications

Equality and Diversity implications

No equality and diversity implications

Risks

If not approved the budgets would not align.

Governance Boards

Considered at the May Performance and Resources Board

Background papers

Documents embedded below are the extracts from each of the financial
monitoring reports to date that require approval as noted in this decision sheet.

Carporate Finance
18-19 Monitor - Mth

Report Approval

The report will be signed off by the OPFCC Chief Executive and Treasurer, prior to

review and sign off by the PFCC / DPFCC . |

Chief Executive/M.O Sign: .

Print: O@Q

Chief Financial Officer/Treasurer Sign: ... //// .....................

Print. ........ ARREA... Gt ..

Date: ........ f'ﬁ"“ .........................



[NOT PROTECTIVELY MARKED]

Publication

Is the report for publication? YES |°® //
A

If ‘NO’, please give reasons for non-publication (stafe ‘None’ if applicable)

if the report is not for pubhcatlon the Chlef Executive will decide if and how the public

can be informed of the decision.
Redaction

if the report is for publication, is redaction required:

1. Of Decision Sheet YES 2. Of Appendix  YES
v P
NO e NO ]
If ‘YES’, please provide details of required redaction: ’W)

Treasurer / Chief Executive Sign Off — for Redactions only

If redaction is required, Treasurer or Chief Executive are to sign off that redaction has
been completed.
SIgN: o,
Print: ..
Chief Executive/Treasurer

Date signed: ...,




[NOT PROTECTIVELY MARKED]

Decision and Final Sign Off

| agree the recommendations to this report; ~
/ A\

Sign: .............. k ‘i;/l' "";\ .........................

PFCC/Deputy PFCC

Datesigned: ...
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