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1.0 Purpose of Report
This paper is a quarterly update on the delivery of the Essex Crime Prevention Strategy (2018-2021). 

2.0 Recommendations
There are no specific recommendations but the Board is asked to note, and invited to comment upon, the content.

3.0 Executive Summary
The paper includes detailed delivery plans for each of the priority strands within the strategy as requested at the last board. The report also includes an early version of core performance data against each strand.

4.0	Introduction/Background 
The Essex Crime Prevention Strategy is set out at Appendix 1.
The background to the development of the strategy and its links to the national context[footnoteRef:1] have been discussed in detail at previous boards. The last report (March 2019) reflected on the success of the launch of the in late 2018 and the positive feedback from stakeholders regarding their involvement in the creation of the strategy. [1:  The Home Office Modern Crime Prevention Strategy, the NPCC Crime Prevention Strategy and the Serious Violence Strategy ] 

This report focusses on the development to date, particularly the refresh of the delivery plans for the 9 strands.
The strategy primarily focusses on 9 key areas linked by the themes of Violence Reduction and partnership/ collaborative working:

1. Domestic Abuse
2. Gangs & Knife Crime
3. Night Time Economy
4. Sexual Crime, Child Abuse & Exploitation
5. Digital Crime & Fraud
6. Extremism & Radicalisation
7. House Burglary & Street Robbery
8. Hate Crime
9. Serious and Organised Crime
Business & Rural Crime, whilst linked to the core strategy are covered by separate strategies and delivery plans and are overseen by the Local Policing Support Unit.
5.0	Current Work and Performance
Each of the 9 core areas has a designated senior officer providing oversight and drive of policing activity. Each strand has a clearly defined set of strategic objectives and a detailed delivery plan setting out key goals, owners, timescales and desired outcomes. These delivery plans were reviewed and refreshed in June 2019 and are shown at Appendix 2. 

Key developments in progress against the delivery plans since the last report include;
Domestic Abuse:
· Project 360 has been piloted in the South LPA with the aim of providing enhanced safeguarding for medium risk domestic abuse victims with a focus towards repeat victims. The evaluation report and recommendations received from Safer Places are positive but further research being undertaken regarding the impact on victim services of force-wide implementation
Gangs & Knife Crime: 
· Operation Sceptre is the Essex Police knife crime plan and links into the National Operation with the same name. The overarching intention of the operation is the protection of and preservation of life by targeting the criminal supply, carriage & use of Knives within Essex. The plan will be launched on the 14th June 2019 and will run for 12 months. The Home Office have made £65million available for police surge activity to tackle knife crime and serious violence and we have been allocated £1.76m of this fund. The primary focus of this money will be to reduce serious violence in public spaces with a focus on reducing knife crimes committed on young people. 
· Surge activity is underway with OPC targeting its assets at key districts (currently Southend, Basildon and Thurrock) and will continue as planned. This to be extended for the 12 month period. The Violence and Vulnerability Unit will be a key partner in this work. 
Night Time Economy: 
· A quarterly analytic product is being developed that can be shared with key partners to inform the focus of policing and partnership deployments to the NTE
· Operation Benison is being reinvigorated which will involve local districts producing bespoke NTE deployment plans, outlining key premises and identified flashpoints and patrol areas
Sexual Crime, Child Abuse & Exploitation;
· A 3 day course has been designed to raise the standards of investigation, risk identification and management including the subject area of CSE and delivery is currently underway to all substantive Sergeants. The training material will be absorbed into future Sergeant training to reduce abstraction for training and ensure all newly promoted Sergeants are equipped with skills to effectively supervise investigations.
· A product has been developed and delivered in Southend to increase awareness of the signs of Sexual Exploitation within Night-time Economies by providing awareness training to Licensing Officers, Designated Premises Supervisors and Door Staff. This is currently being evaluated with a view to county-wide roll-out
Extremism & Radicalisation:
· Strategic lead attended the national Tackling Extremism and Radicalisation Conference on 22nd June 2019 which provided CPD and focussed on enhancing community cohesion and integration to tackle radicalisation. 
· There are now 12 district IAGs supporting the Strategic IAG. Standing agenda items for all IAGs include; Stop and Search, Hate Crime and Use of Force
· PREVENT input sessions have been implemented for IAG members, the first session was held on 25th June 2019 and was well attended from across Southend, Essex and Thurrock, particularly by faith groups.
Hate Crime;
· CPD Events now being delivered across the force to better equip CPT officers in tackling hate crime
· New hate crime procedure launched with a risk management process for hate crime victims and the creation of a single referral form (HC5 for police and partners)
· Quality of investigations are improving for hate crime with strong evidence that Case Action Plans are being set and good levels of supervision.
· Partnership wide hate crime campaign in the process of being designed and launched.


Governance;
The delivery of the Essex Police Crime Prevention Strategy is monitored (internally) through the monthly Local Policing, Crime and Public Protection (LPCPP) Board chaired by ACC Prophet with overarching performance oversight provided through the Force Performance Board chaired by the Deputy Chief Constable.
The strategy was developed in close consultation with partners and delivery across the 9 areas relies upon strong relationships across the statutory and voluntary sectors and the Crime Prevention and Community Safety Partnership plans across the county contain a number of common elements including;
· Hate crime
· Responding to street violence
· Promoting local community confidence
Safer Essex has the responsibility to deliver community safety and crime prevention throughout Greater Essex and this board is therefore based placed to oversee delivery of activity owned by local Community Safety Partnerships. 
The following provide partnership accountability for progress against the defined objectives, reporting back to Safer Essex:
· The Community Safety Hub Steering Group;
A quarterly multi-agency panel overseeing the development of the Community Safety Hub programme across the force area and meets on a quarterly basis. 

· The Essex Community Safety Network (ECSN);
The quarterly forum bringing together key CSP stakeholders and professionals. 
Performance management priorities;
The key performance objectives of the Essex Police Crime Prevention Strategy are to deliver against the 4P plans for each of the core areas of the strategy in order for relative performance to be reviewed across each of the 9 strands, incorporating a number of key themes that reflect the core elements of the Police and Crime Plan; 
· Increasing the measurable activity from all partners in crime hotspots 
· Reducing the number of repeat victims and repeat perpetrators 
· Driving better, faster and greater levels of data sharing as well as analysis of crime patterns and the drivers of crime (see Section 9) 
· Increasing the amount and quality of engagement with young people through schools and colleges 
· Increasing public confidence in local agencies to keep them safe
The first set of performance data is shown at Appendix 3. Developing the rigour, breadth and longer term trend analysis of these data set is a priority over the next 3 months. 



6.0	Implications (Issues)
None identified
6.1	Links to Police and Crime Plan Priorities
The creation and delivery of this strategy contributes to all areas of the PFCC Police and Crime Plan and should be considered an underlying theme throughout. 
6.2	Demand
N/A
6.3	Risks/Mitigation
None identified
6.4	Equality and/or Human Rights Implications 
None identified.
6.5	Health and Safety Implications 
None identified.
7.0	Consultation/Engagement
· NPCC Crime Prevention Delivery Working Group
· NPCC Modernising Neighbourhood Policing Working Group
· NPCC Problem Solving Working Group
· Essex Chief Superintendents
· Key Community Safety Partners (via the Essex Community Safety Network and Safer Essex)
· LPSU & OPFCC stakeholders
8.0	Actions for Improvement
There are no outstanding HMICFRS improvement plans or Areas for Improvement (AFIs) relating to the Crime Prevention Strategy.

The depth and rigour of the performance data sets against the crime prevention priority strands,


9.0	Future Work/Development and Expected Outcome
The 9 Strategic Leads have reviewed their delivery plans to ensure they remain fit for purpose and reflect any relevant changes to legislation, national guidance and established good practice.  
Work is still ongoing to standardise the reporting format for CSPs via the OPFCC requirement for CSPs to report progress against the stated CSP objectives to secure continued funding.

10.0	Decisions Required by the Police, Fire and Crime Commissioner

None

Appendix 1 – Crime Prevention Strategy



Appendix 2 – Updated Delivery Plans 

	
	
	

	1
	Domestic Abuse
	


	2
	Gangs & Knife Crime
	



	3
	Night Time Economy
	


	4
	Sexual Crime, Child Abuse & Exploitation
	


	5
	Digital Crime & Fraud
	


	6
	Extremism & Radicalisation
	


	7
	House Burglary and street robbery
	



	8
	Hate Crime
	


	9
	Serious and Organised Crime
	





Appendix 3 - Performance Data 
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1.  Governance 
 


Owner Level 4P RAG Status Comments 


1.1 Work with Integrated Offender Management (IOM) teams to 
support any work they are undertaking with domestic abuse 
perpetrators 


Ch/Insp Ian Gennery Local Policing Protect  
 


30/05/19 GREEN IOM teams work with ‘acquisitive crime’ offenders (dishonesty/theft 
related). IOM teams often work closely with the DA CRU so that they have a joint 
approach to supporting the victim as well as dealing with the perpetrator. 


1.2 Continue to participate in the commissioning of effective 
domestic abuse services 


Supt Elliott Judge Force 
 
Partnership Panel 


Protect  30.05.19 GREEN The commissioning process was completed and COMPASS 
launched on 01.04.19.  
 


1.3 Ensure referrals are submitted to Children’s Social Care where 
children are identified as being at risk due to domestic abuse 


DCS Steve Worron Force Protect  30/05/19 GREEN Intranet Comms has published articles regarding this on 4 occasions 
during 2018.  This includes the update re the Essex Effective Support Portal for ECC 
referrals, Southend and Thurrock are still to use the PP57.   
Referral guidance is also included on Vulnerability guidance, also, EPC courses. 


1.4 Ensure 100% attendance at domestic abuse related Section 47 
Children's Act  Strategy Meetings 


Supt Elliott Judge Force Prepare  31/05/19 AMBER The Child Triage Team conduct large volumes of strategy 
discussions for a wide variety of concerns, including domestic abuse. However, this 
does not capture strategy discussions completed by CAIT, DAIT, CPT and LPT which 
of course is likely to be a large amount.  Child Triage often achieve 90%+ attendance 
at such discussions/meetings. 


 


1.5 Maintain subject matter experts for domestic abuse Head of Strategic Centre - 
Sarah Brown 


Force Prepare  30/05/19 GREEN Officers within the SC are subject matter experts in DA. They attend 
relevant training courses and also receive updates from the NPCC, CoP and IOPC to 
keep up to date with relevant legislation, guidance and other learning.  These 
specialists are in regular contact with Force Leads in DA, also, representatives from 
partner agencies. 


1.6 Oversee an effective Public Protection Programme Board which 
will be tracked and monitored. 


DCS Worron Force 
 
 


Prevent  30/05/19 AMBER PPPB meetings take place. 
The Board is considering having separate meetings for different vulnerability areas, 
meaning that DA will have specific focus at a Board meeting. 


1.7 Review their application of the DASH risk assessment process.  
To achieve this we will deliver refresher DASH training and 
improved guidance to front line staff around risk assessments.  
This will enable officers to correctly identify risk and respond 
appropriately by putting appropriate safety measures in place, 
including timely referrals into the MARAC process where a high 
risk is identified. 


EPC Training Manager - 
D/I Alan Blakesley 


Force  Protect  31/05/19 AMBER DI Al Blakesley at EPC is progressing this. 


1.8 Perform a regular review of the Public Protection Awareness 
course content in relation to domestic abuse 


Ch/Supt Andrew Mariner Force  Prepare  31/05/19 GREEN PPA course content was previously reviewed, however; delivery of 
these courses is almost finished. 


2.  Analytical Owner Level 4P RAG Status Comments 


2.1 Contribute to the OPCC Profile of Victims Needs and Services in 
Essex 2017 and assess this data to gather perspectives of 
where support can be improved.  This will ensure that 
commissioning focuses on the needs of the victim. 


Victim Services Manager - 
Rita Knox 


Force Prepare  30/05/19 AMBER The last version of the Profile of Victims was completed in 2017 – 
Greg Myddelton leads. 
Feedback re DA was received and acted upon 
 
Currently in the process of conducting a review of the automatic transfer data to victim 
support to make sure crime types are correct and support GDPR compliance.   


2.2 Make the best use of the Recency, Frequency and Gravity 
(RFG) Cohort to identify and target the most prolific offenders 


DPA Chief Inspectors Local Policing Pursue  30/05/19 GREEN Cohort data is produced every 2 weeks by the analysts and 
distributed to the 3 x LPA’s.   
This information provides an overview of the most prolific DA offenders, including a 
brief overview of general information so that the LPA’s can make best use of this to 
focus on perpetrators. 


2.3 Perform continual scanning and review of HMIC and CoP 
guidance 


Head of Strategic Centre - 
Sarah Brown 


Force Prepare  30/05/19 GREEN This is an ongoing process by the Strategic Centre, also Force 
Leads in this area.  This is a primary function of their role. 


2.4 Contribute towards the development of the joint case 
management system on Athena which will enable better data 
sharing that can be used to help keep victims safe.  This will be 
piloted in the Thurrock area where its effectiveness will be 
measured. 


Athena Management 
Team Lead 


Force Prepare  31/05/19 GREEN This is a new Northgate product for multi-agency case management.  
Athena has a bolt on case management system supported by COG called Partnership 
Problem Solving Solution – its being tested from 7th Jan 19 by MARAC. The original 
plan was for Thurrock MARAC to pilot CMS (now called PPSS) but that didn’t work out 
so it was passed to Essex. However it never got off the ground due to numerous 
reasons such as VPN costs, vetting access and GDPR. Our partners voted not to take 
part due to double keying. IOM were going to continue with their pilot regarding this. 


3.  Partnerships Owner Level 4P RAG Status Comments 
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3.1 Contribute to an effective MARAC process Multi-Agency DI, Ops 
Centre, C&PP – Insp 
Alison Hooper 


Force Protect  31/05/19 AMBER Police are key members of MARAC and are present at all meetings. 


3.2 Support the use of transformation funding to undertake various 
work-streams with domestic abuse perpetrators 


Supt Elliott Judge Force 
 
Partnership Forums 


Prevent  30/05/19 AMBER VAWG Transformation Grant funded perpetrator pathways projects: 
mentoring support for 13-18yrs, prison intervention programme, bystander intervention 
for universities, out-reach support for perpetrators.   
This evaluation is being presented by ARU at the end of June and will be used by 
SETDAB to inform perpetrator commissioning for 2020 onwards and our SETDAB 
strategy development for 2020-25. 


3.3 Work with partners to seek to change the behaviour of domestic 
abuse perpetrators through a media campaign 


Supt Elliott Judge Partnership Forums Prevent  30/05/19 GREEN SETDAB launched a perpetrator campaign in Dec 2017.  This 
coincided with activity by The Drive Perpetrator Programme to provide perpetrator 
pathway services. 
The Columbus Project (taking over from Drive Project) will also work with perpetrators 
2019/2020.  


3.4 Be a key member of the SET Scrutiny Panel for Domestic Abuse Supt Elliott Judge Force 
 
Partnership Forums 


Prevent  30/05/19 GREEN The Domestic Abuse Supt of Crime and Public Protection is an 
ongoing member of this Panel. 


3.5 Contribute towards the DHR thematic review process and 
cascade relevant learning from this 


Head of Strategic Centre - 
Sarah Brown 


Force 
 


Prevent  30/05/19 GREEN DHR’S are attended by the Head of Strategic Centre and relevant 
learning cascaded as required. 


4. 3
.
9 


Investigation Owner Level 4P RAG Status Comments 


4.1 Improve the quality and delivery of training to improve domestic 
abuse investigations and positive outcomes.  We will do this by 
delivering bespoke training to Op Juno teams across Essex. 


Ch/Supt Andrew Mariner Force Prepare  30/05/19 GREEN All DAIT officers attend a specialist training course. This course 
includes an input from CPS DA specialist Michelle Brown.  All Probationer courses 
includes considerable DA inputs. 


4.2 Develop and deliver a training package to Op Juno Sgts 
regarding DVPN/O’s 


DCS Steve Worron Force Pursue  31/05/19 GREEN Sgts DVPN/O training was delivered countywide by the Strategic 
Centre in Dec 2017. 


4.3 Develop a bespoke domestic abuse training package and deliver 
this to all Op Juno officers. 


EPC Training Manager - 
D/I Alan Blakesley 


Force Prepare  31/05/19 GREEN 8 courses have been held at EPC so far and further course planned 
throughout 2019. 


5 Community Policing Owner Level 4P RAG Status Comments 


5.1 Pilot a project that aims to provide enhanced safeguarding for 
medium risk domestic abuse victims with a focus towards repeat 
victims.  We will ensure that there is appropriate safeguarding 
considered for victims at all risk levels and aim to reduce repeat 
victimisation. 


Ch/Supt Andrew Mariner Partnership Forums Protect  29/05/19 GREEN Project 360 was piloted in South LPA. DI David Miles - project lead. 
Evaluation report and recommendations received from Safer Places. 
SETDAB advise that we would hopefully be able to revisit a similar project with the 
new DA providers (COMPASS, 01.04.19) – but not in the short term to enable the new 
services to embed properly before looking to take on additional project work.  Further 
consideration of replication would probably need to be pended towards the latter 
part of 2019/20 if those involved in the project believed it was useful? 


5.2 Undertake a campaign around Domestic Violence Protection 
Notices and Orders (DVPN/O’s).  This intense approach will 
target repeat offenders and provide opportunities for enhanced 
victim contact which will lead to intervention by other agencies to 
better support victims.  A data comparison will be used to 
evaluate the effectiveness of this campaign. 


DCS Steve Worron Local Policing Protect  29/05/19 GREEN The DVPN initiative ran during 11th Dec 2017 – 18th Jan 2018 with 
positive results 


5.3 Working with The Drive Project we will target perpetrators of 
domestic abuse to disrupt their behaviour and make victims 
safer.  We will use Project evaluation to determine effective 
interventions. 


Supt Elliott Judge Force 
 
Partnership Forums 


Protect  30/05/19 Evaluation for the VAWG Perpetrator Pathway Project is underway. Anglia 
Ruskin University (ARU) are collating data to analyse; the evaluation is being 
presented by ARU at the end of June 2019. 
The Drive Project ended in March 2019.  
Project Columbus was launched and will run during 2019/20 in the Essex and 
Southend MARACs.   
All 3 MARACs now have a perpetrator focus as well as victim safeguarding.  







 


Created 20/06/2019 from 2018-2021 Crime Prevention Strategy 
 


In Essex and Southend MARACs a perpetrator case worker is part of the MARAC team 
to contact suitable candidates for behaviour change support; police are tasked at 
MARAC to conduct additional disruption activities in suitable cases. 


6 Community Engagement Owner Level 4P RAG Status Comments 


6.1 Roll out a domestic abuse survey force-wide and share the 
learning with partner agencies. 


Victim Services Manager 
– Rita Knox 


Force Protect  20/07/18 - Following a successful pilot EP has procured the services of Leicestershire 
Police Telephone Research Bureau to survey victims of DA in Essex.    
29/05/19 - AMBER The DA survey started in Feb 2019 and will be analysed when the 
sample is large enough.  


6.2 Through feedback from the IDVA service, the MARAC process 
and victim survey we will listen to the voice of the victim and 
gather this information to better understand their experiences 
and focus on their needs. 


Multi-Agency Inspector –  
Insp Alison Hooper   


Force Protect  13/06/19 AMBER The victim survey is currently being performed by Leics Police and 
will be analysed when the sample is large enough.  


6.3 Through the Southend, Essex and Thurrock Domestic Abuse 
Board (SETDAB) Essex Police will work with partner agencies to 
deliver domestic abuse awareness and training. 


Supt Elliott Judge Partnership Forums Prevent  05/06/19 GREEN Essex Police supported the SETDAB annual conference in Nov 2018 
which was attended by numerous partners, police officers and staff, and delivered 
domestic abuse awareness. 
05/06/19 Essex Police are leading on the current Stalking Campaign, managed by Pru 
Witherspoon, Media Team Campaigns Manager. Essex police are key members of 
SETDAB and are involved in all activity, therefore, this action is complete but there 
may also be future activity. 
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URN 
1.0 


Governance 
 


Owner Level  4P RAG Status Comments 


1.1 Nominated Chief Officer Lead to own Gang / County 
Line issues for the Force. 


T/ACC 
Fordham 
 


Force Prepare  15/01/19. GREEN. Appointed 


1.2 Strategic oversight on delivery of Strategic 4P plan.    
 


T/ACC 
Fordham 
 


Force 
SCD SOC 
Board 


Prepare  15/01/19. GREEN. Force SOC Board 
and LPA Star Chambers in place. 


1.3 Allocation of identified gangs to appropriate LRO. 
Scrutiny of quality, progress and effectiveness of 
local 4P plans. 


C/Supt 
Harman 
LPA 
 
D/Supt Coull 
SCD 
 


LPA 
LPA SOC Board 


Prepare  15/01/19. AMBER. Top 5 Gangs 
identified. GM, C17, Melbourne 
Gang, 12 Block, 268. LRO allocated 
for GM (North) and C17 (West). 
Intelligence Requirement submitted 
for others.  


1.4 Allocation of identified priority county line to 
appropriate LRO. Scrutiny of quality, progress and 
effectiveness of local 4P plan 


DI Coan 
SCD 
 
Insp Gang / 
Violence / 
Vulnerability 
Unit 
 


Force 
County Line 
Pursue Board 


Prepare  15/01/19. AMBER. Draft Terms of 
Reference for the board has been 
completed by SCD. Advert is out for 
Insp GVVU lead and is awaiting 
appointment. 4P plan template and 
county line toolkit has been 
prepared and in draft format.  


1.5 Strategic scrutiny and oversight around safeguarding, 
community safety and commissioned diversionary 
activity co-ordinated by Gang, Violence and 
Vulnerability Unit. 


C/Supt 
Harman 
LPA 
 
D/Suot Coull 
SCD 


Force 
 
Gang 
Assessment 
Panel 


Prepare  15/01/09. RED. GVVU recruitment 
process is in place and team terms of 
reference to be finalised. Scoping 
work has commenced in relation to 
Police and partner organisations 
with operational responsibility.  
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1.6 Strategic scrutiny and oversight on Gang and County 
Line Pursue Activity, SCD Adoption, and ERSOU and 
NCCLC referral. 


DCI Holmes 
DI Coan 
DI FIB (Essex) 


Force 
County Line 
Pursue Board 


Prepare 
Pursue 


 15/01/19. AMBER. SCD co-
ordination in place and established 
protocols in place for Op Acle / Op 
Survey Regional / Essex surge 
activity. Pursue Board to be 
implemented.  


1.7 Local operational scrutiny of priority County line  4P 
plan  
  
NB. SCD Growth plan for Gangs Prevent Officer Essex. 
NB. Essex growth plan for Gang, Violence and Vulnerability Unit. 


 


D/Supt  
LPA 
 
Insp / DI 
GVVU 
 
 
 


LPA 
SOC Board 
 
 
 


Prepare 
Prevent 
 


 15/01/19.  AMBER. Local SOC boards 
now established in each LPA. Priority 
County Line ID and allocation 
process to be established. GVVU is 
being recruited presently. 


2.0 Analytical 
 


Owner Level 4P   


2.1 Gang and County Line Matrix to maintained within 
Force and in accordance with ICO Enforcement 
Checklist 2017. 


Pse Hampson 
Head of Intel 
Analysis 


Force Prepare 
Protect 


 15/01/19. AMBER. Matrix has been 
in place previously reporting to 
ERSOU Op Virginia, now NCLCC 
CLICM returns. The ICO Enforcement 
Checklist requires to be verified. 
Data cleansing is required to review 
current Gangs in Essex. 


2.2 County Line Vulnerability Matrix (CLVM) to be 
integrated into Force Matrix. 


Pse Hampson 
Head of Intel 
Analysis 


Force Prepare 
Protect 


 15/01/19. AMBER. Meeting held 
with NCLCC Lead, ERSOU, Essex and 
Kent Analyst leads to determine 
compatibility issues and data 
requirements. Ongoing work. 


2.3 Multi-Agency – data sharing protocols and 
automated system data sharing transfer to be 


Pse Hampson 
Head of Intel 
Analysis 


Force 
 
 
 


Prepare 
Protect 


 15/01/19. AMBER. Ongoing work 
with IBM to establish technical 
solution. Completion date TBC. 
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established to improve rich picture of gang and 
county line impact. 


 
 


2.4 Strategic assessment to be completed for Gang and 
County Line priorities to enable prioritisation of 
Force assets to be deployed. 


Pse Hampson 
Head of Intel 
Analysis 


Force 
Force Tasking 


Prepare 
Pursue 


 15/01/19. GREEN. Priority gangs and 
lines identified for Force Tasking 
document. 


2.5 CLICM, Maintain an Individual Harm Matrix for 
County Line nominal providing return to ERSOU for 
commissioning activity and National County Line 
Coordination Centre analysis. 


Pse Plant 
Team Leader 
Intel Analyst 


Force Prepare 
Pursue 


 15/01/19. GREEN. CLICM returns 
completed monthly. 


2.6 Produce an Urban Street Gang Commissioning 
Analytical Profile for allocation to an LRO. 


Pse Plant 
Team Leader 
Intel Analyst 


Force 
 


Prepare 
Prevent 
Protect 
Pursue 


 15/01/19. AMBER. Template profile 
completed and requires to be 
utilised on new emerging gang.  


2.7 Produce an Urban Street Gang Archive closing 
document / result analysis to close disrupted and 
inactive USG’s. 


Pse Plant 
Team Leader 
Intel Analyst 


Force 
LPA SOC Board 


Prepare 
Prevent 
Protect 
Pursue 


 15/01/19. AMBER. Template profile 
completed and requires to be 
utilised on an archived gang.  


3.0 Partnerships Owner Level 4P   


3.1 Template 4P plan to be produced to include 
partnership inclusion to assist LRO’s for Gangs and 
Priority County Lines 


Insp GVVU 
TBA 


Force Prepare  15/01/19. AMBER. Draft 4P plan has 
been completed by DI Miller (SCD) 
from consolidated plans in Essex and 
Kent. For review and adoption once 
GVVU is established. 


3.2 Legislation and tactics toolkit to be developed to 
assist staff dealing with Offender, Affected, Victims 
to utilize available legislation. 


Insp GVVU 
TBA 


Force Prepare  15/01/19. AMBER. Draft 4P plan has 
been completed by DI Miller (SCD) 
from consolidated plans in Essex and 
Kent. For review and adoption once 
GVVU is established. 
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3.3 Funding / Commissioning: Map all existing 
commissioned services relating to diversion and exit 
strategies from gangs. To produce a “menu” of 
tactical options for LPA’s. (can also be used to inform 
commissioning)  
 


Insp GVVU 
TBA 


Force Prepare  15/01/19. AMBER.  Awaiting 
recruitment of GVVU Lead. 


3.4 Explore funding opportunities for diversion 
interventions for those youth at higher risk of joining 
a gang, and thereby prevent them joining or 
maintaining those links. 
 


Insp GVVU 
TBA 


Force Prepare  15/01/19. AMBER.  Awaiting 
recruitment of GVVU Lead. 


3.5 Information Sharing: Agree ISA’s for information 
exchange between Police and statutory agency’s 
(Such as YOT and Social Services) in order to 
effectively understand and manage any individuals 
involved in gang activity relating to Analytical 
product and Operational case management. 
 


Insp GVVU 
TBA 


Force Prepare  15/01/19. AMBER.  Awaiting 
recruitment of GVVU Lead. 


3.6 Ensure The Working Together 2018 approach is 
incorporated into schools engagement locally to 
provide early intervention and safeguarding through 
effective information sharing and partnership 
working 
 


Insp GVVU 
TBA 


Force Prepare 
Protect 


 15/01/19. AMBER.  Awaiting 
recruitment of GVVU Lead. 


3.7 County and Local Drugs user mapping to be put in 
place with a clear focus on identifying vulnerability, 
reducing demand as well as tackling supply. 
 


Insp GVVU 
TBA 


Force Prepare 
Protect 


 15/01/19. AMBER.  Awaiting 
recruitment of GVVU Lead. 


4.0 
 


Investigation Owner Level 4P   


4.1 Develop an SIR for local Urban Street Gangs and 
most harmful county lines utilising CHIS, Missing 


DI Coan 
SCD FIB 


Force Prepare  15/01/19. AMBER. Police data 
County Line SIR completed. Broader 
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Persons, Public and Child Protection, Community 
Policing and Partner enforcement, health, educations 
Intelligence  


 
Insp GVVU 
TBA 


partnership SIR to be completed. 
Awaiting recruitment of GVVU Insp 
to ensure partner operational 
intelligence is captured through 
robust joint case management 
processes. 
 


4.2 Athena ‘Raptor/ Gang’ tagging of gang related 
Investigations. Athena Crime Investigation: Tag to be 
created and Op Raptor with comms strategy to 
educate officers to highlight crime investigations. 
(Develop inspectorate regime for ensuring 100% 
compliance). 
 


DI Coan 
SCD FIB 
 
Insp GVVU 
TBA 


Force 
 
 


Prepare  15/01/19. AMBER.  An Investigation 
Keyword. The list of Keywords 
agreed between Athena forces. 
Currently “Gang Related (Not OCG)” 
could apply to the Investigation 
upon request (either via 
Investigation Summary when first 
creating, or subsequently by raising a 
Task to IMU asking for the Keyword 
to be added). There is also a split 
between County Lines and Gangs. 
We are awaiting the pilot conclusion 
of OCG management tool on Athena 
currently being trialled in Essex to be 
concluded April 2019.  
 


4.3 Deliver National / Regional operations 
Op Acle / Survey County Lines Quarterly 
 
Op Sceptre knife crime prevention bi-yearly 
 
Op Aztec firearm amnesty 


DCI Kirby 
SCD FIB 
 
SCD Gang 
Prevent / 
Protect Officer 
TBA 
 


Force 
 
 


Protect 
Pursue 


 15/01/19 GREEN.  Operations 
delivered in line with Regional 
calendar. Op Survey delivered by FIB 
Oct 2018 seen as national best 
practise and tactics utilised for 
January 2019. Other initiatives 
business as usual.  
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4.4 Ensure there is process synergy between Raptor 
investigation and Missing Persons, Schools, Child and 
Adult Protection and partnership enforcement and 
safeguarding. 


Insp GVVU 
TBA 


Force Protect  
Pursue 


 15/01/19 RED. Red due to author 
lack of knowledge on Force position. 
To be reviewed for current progress 
and updated / implemented as part 
of GVVU implementation. 
 


4.5 Communication Intel Unit SCD to provide proactive 
engagement with Raptor / Safeguarding 
departments to provide tactical advice and product 
on investigative opportunities to assess vulnerability 
risk of priority lines. 


T/D/Supt 
Jennings 
SCD Comms 
Intel  


Force Protect  
Pursue 


 15/01/19 AMBER.  Capability in 
Force being underutilised to provide 
comms data for total line collapse 
and victim impact. 


5.0 Community Policing 
 


Owner Level 4P   


5.1 Identified schools of high risk for recruitment by 
gangs (as identified by the analyst) work with the 
youth engagement and head teacher to provide 
support education and guidance, including 
information sharing. 


Insp GVVU 
TBA 


Force Protect 
Prevent 


 15/01/19. RED. Red due to author 
lack of knowledge on Force position. 
To be reviewed for current progress 
and updated / implemented as part 
of GVVU implementation. 
  


5.2 Identify individuals or locations at risk of 
exploitation. 


District 
Commander 
 
CSU Insp 
 
Insp GVVU 
TBA 


District 
 
 
CSP 


Protect 
Prevent 


 15/01/19. AMBER. CPT activity exists 
with knowledge of cuckoo 
addresses. CLVM to be implemented 
/ Athena OCG tool to be 
implemented. Greater use of crack 
house closure legislation / CBO / 
environmental target hardening. 
 


5.3 Develop multiagency responses to deal with 
individuals or locations at risk of exploitation 
 
 


Insp GVVU 
TBA 
 


District 
 
 
CSP 


Protect 
Prevent 


 15/01/19. AMBER. District Hub 
activity in place and further being 
developed. Peer assessment and 
education processes to be developed 
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District 
Commander / 
CSU 


across hubs with what works 
lessons. 
 


5.4 Deliver independent peer review of established 
capability 


D/Supt Coull 
SCD 
 
SCD Gang 
Prevent / 
Protect Officer 
TBA 
 


Force Protect 
Prevent 


 15/01/19. AMBER.  Engagement has 
taken place with the Ministry of 
Justice lead for locality reviews who 
is seeking funding for 2019 review 
programme.  


6.0 Community Engagement 
 


Owner Level 4P   


6.1 Develop and support a cohort of community 
representatives that can provide the ‘community 
voice’ where appropriate devise community 
consultation groups – Community Listening events / 
Youth Ambassadors / Youths Parliament. 
 


Insp GVVU 
TBA 
 
District 
Commander 


Force 
 
 
LPA 
 
 


Prepare 
Protect 


 15/01/19. RED. Red due to author 
lack of knowledge on Force position. 
To be reviewed for current progress 
and updated / implemented as part 
of GVVU implementation. 
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URN 
1.0 


Governance 
 


Owner Level  4P RAG Status Comments 


1.1 Continued participation in Op SCEPTRE (National 
Activity) 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


 Force Pursue  Update 18/06/19 - Op Sceptre is a 
national operation and Essex 
currently are committed to 
delivering national coordinated 
activity.  This has now been 
expanded into Op Sceptre - Essex 
which launched on 14th June to 
deliver a more structured knife and 
serious violent crime operation over 
12 months 


1.2 Education - Consistent force message C/Supt Tracey 
Harman - Op 
Sceptre silver 


Force Prepare  Update 18/06/19 - Op Sceptre - 
Essex has launched on 14th June 
2019 and £40k has been put aside 
for media campaign to ensure 
consistent internal and external 
messages. Currently there has been 
a frontline officer and staff briefing 
note disseminated as part of the 
force launch. In addition inputs 
provided to SLT, Command Teams 
and partners 


1.3 Consistent media campaign Robin Punt - 
Head of Media 


Force Prepare  Update 18/06/19 - Op Sceptre - 
Essex has launched on 14th June 
2019 and £40k has been put aside 
for media campaign to ensure 
consistent internal and external 
messages. Currently there has been 
a frontline officer and staff briefing 
note disseminated as part of the 
force launch and SLT briefing 
internally.  Use of the 
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#Noknivesinessex brand and Op 
Sceptre is agreed as the brand to 
push out external and internal 
messages. 


1.4 Develop a key working group & strategic 
governance to ensure the Police, Partners & 
Community are informing and implementing the 
strategy. 


All Partners Essex wide All 4Ps  Update 18/06/19 - The partnership 
structure that deals with knife crime 
as part of serious violent crime is 
the Violence and Vulnerability 
framework across greater Essex.  A 
new Violence and Vulnerability 
Strategic Group has been started 
chaired by the Chief Constable and 
an Operations board chaired by ACC 
Prophet has also started.   


1.5 Review of current Stop and search practices 
 


C/Insp LPSU Force Pursue   


2.0 Analytical 
 


Owner Level 4P   


2.1 Improve the intelligence & analytical product to 
identify opportunities for intervention and 
prevention (identification of hotspots & subjects) 
working with partners (Crimestoppers). 


Jane Sharman, 
Senior Analyst 


 Force Pursue  Update 18/06/19 - Op Sceptre-Essex 
launched on the 14th June and will 
run until March 2020.  There is now 
a monthly intelligence and 
performance product which directs 
local activity to focus on hotspots 
and individuals.  In addition the 
Essex Centre for Data Analytics are 
working on the next refresh of the 
dashboard and part of this will be to 
identify areas for prevention.  


2.2 Health- better sharing of information Violence and 
Vulnerability 
Board 


Essex wide All 4Ps  Update - The Violence and 
Vulnerability board has recognised 
the lack of Health on the board and 
has raised it to the Strategic board 
chaired by the Chief Constable.  A 
drugs market profile has been 







3 PREPARE, PROTECT, PREVENT & PURSUE –4P Plan Template 
 


 


commissioned and so health data 
will be sought to support this.  


2.3 National Best Practise- Identifying opportunities for 
learning and implementation 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


National All 4Ps  Update 18/06/19 - Contact has 
been made to the national lead 
(DAC Ball) staff officer Hayley Guest 
to build links and get a briefing on 
the national portfolio.  Briefing 
booked week of 24th June 2019. 


3.0 Partnerships Owner Level 4P   


3.1 Work with local CJ board to ensure that a consistent 
and appropriate response is in place 


 Force Pursue   


3.2 Identify vulnerable individuals and ensure 
appropriate safeguarding and appropriate referral.  


Violence and 
Vulnerability 
Board 


Essex wide Protect  Update 18/06/19 - The violence and 
vulnerability Operations board has 
now been set up and this is an area 
of task and finish work.  The board 
recognise after the NRM review that 
this is not an adequate safeguarding 
mechanism and shouldn't be relied 
upon as fail safe.  Local pathway to 
be developed. 


3.3 Explore all opportunities around diversionary 
pathways 


Violence and 
Vulnerability 
Board 


Essex wide Prevent  Update 18/06/19 - The Violence and 
vulnerability operations board has 
now been set up and this is a key 
area of work.  The board recognise 
there is a requirement to have good 
diversionary pathways and so are 
looking to commission some of the 
Violence and Vulnerability funding 
to this area of business. 


3.4 Develop an intervention and prevention 
programme as an alternative to prosecution for first 
time and low risk offenders 


Violence and 
Vulnerability 
Board 


Essex wide Prevent  Update 18/06/19 - The violence and 
Vulnerability board has been set up 
and this will form part of their work. 
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4.0 
 


Investigation Owner Level 4P   


4.1 Test Purchase Operations focused on retailers - 
working with partners (Trading Standards) 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


LPA Protect  Update 18/06/19 - Op Sceptre-Essex 
launched on the 14th June and will 
run until March 2020.  There is now 
a monthly budget for local activity 
to include test purchase.  £1,300 a 
month has been given to LPAs to 
progress this and deliver local Test 
purchase operations.  This has been 
allocated and Test Purchase 
operation has been run in Thurrock. 


4.2  Improve both the initial response to knife crime 
offences and secondary investigation to maximise 
opportunities to achieve a positive outcome. 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


LPA Pursue  Update 18/06/19 - Trigger plan for 
Op Sceptre for consideration of 
Section 60 powers following a knife 
related serious violent offence has 
been developed and circulated with 
guidance. 
In addition the investigations 
improvement work is currently 
managed through a gold group and 
will not move into a redesigned 
Investigations Improvement Board.  


4.3 Targeted Intervention D/Supt Stuart 
Hooper - Op 
Zeal Gold 


Force Pursue  Update 18/06/19 - Op Sceptre - 
Essex has launched on 14th June 
2019 and funding allocated for 
commands to target known 
individuals and hotspots.  Op Zeal is 
part of Op Sceptre and was 
delivered on 18th and 19th June 
2019 where multiple warrants were 
executed to target known 
offenders.  This will run monthly 
under Op Sceptre alongside the 
local LPA work. 
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4.4 Tackle online sales to young people, work with local 
partners (eg: Amazon) to review process of sales. 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


LPA Prepare   


5.0 Community Policing 
 


Owner Level 4P   


5.1 Better use of Stop and Search C/Supt Tracey 
Harman - Op 
Sceptre silver 


Force Pursue and 
prevent 


 Update 1806/19 - The force has 
mandated stop and search training 
which was delivered in 2018.  The 
number of stop and search across 
the force has increased over last 3 
years from 236 to 321 to 1190 
(comparison April 17 to 18 to 19).  
Monitored each month as part of 
Op Sceptre tactical report. 


5.2 Identify vulnerable locations and ‘hot spots’ to form 
basis of activity. 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


Force Prevent  Update 18/06/19 - PAU have been 
working on hotspot areas and these 
are now embedded into the 
monthly serious violence and knife 
crime tactical report. 


5.3 Use of Knife Sweeps in identified hotspots C/Supt Tracey 
Harman - Op 
Sceptre silver 


LPA Prevent  Update 18/06/19 - Op Sceptre - 
Essex makes use of this tactic as 
part of the planning and delivery of 
localised knife crime operations.  To 
date 21 operations have been 
commissioned 


5.4 Continue to develop "Tactical Menu" re proactive 
knife crime operations (eg knife sweeps) 


C/Supt Tracey 
Harman - Op 
Sceptre silver 


LPA Pursue  Update 18/06/19 - A tactical menu 
is within the Op Sceptre - Essex 
tactical plan and work is ongoing 
with ERSOU to look at covert 
opportunities.  £220k has been 
allocated for this piece of work from 
the Home Office fund. 
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6.0 Community Engagement 
 


Owner Level 4P   


6.1 Develop and deliver a consistent knife crime 
education programme 


Violence and 
Vulnerability 
Board 


Essex wide Prevent  Update 18/06/19 – Education 
programme received from Kent lead 
and shared with Education leads to 
consider. 


6.2 Provide young people with the support and 
education to choose not to carry a knife - working 
with key partners (education etc. to achieve). 


Violence and 
Vulnerability 
Board 


Essex wide Prevent   


6.3 Knife Amnesty Campaigns - highlighting the use of 
amnesty bins - preventing circulation of knives 


Insp Steve 
Parry 


Essex wide Prevent  Update 18/06/19 – Only Cowards 
carry bins are now outside every 
main station to allow knives to be 
disposed. Work in North to consider 
the use of these knives to build 
community gyms.  


6.4 Develop a strong Essex brand in relation 
#NoKnivesinEssex 


Robin Punt - 
Head of Media 


Force Prepare  Update 18/06/19 - This will form 
part of the Op Sceptre- media 
strategy and campaign planning and 
£40k has been allocated from the 
Home Office fund.  This brand is 
being used currently in our press 
releases.  


6.5 Develop internal media campaign to improve 
awareness and service 


Robin Punt - 
Head of Media 


Force Prepare  Update 18/06/19 - This will form 
part of the Op Sceptre- media 
strategy and campaign planning and 
£40k has been allocated from the 
Home Office fund. Currently the 
internal communications officer has 
supported the launch and Chief’s 
blog, Intranet Article SLT and 
command team briefings and 
frontline officer briefing circulated.  
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URN Governance Owner Level 4P RAG Status Comments 
 
001  


Chief Officers to demonstrate commitment to 
tackling issues related to the Night Time economy 
by including relevant aspects within the Force Plan, 
specifically focusing upon violence, ASB and 
vulnerability 
 


Chief Officers Force   Prepare 
 


 Force Plan published and now being used by senior 
management to drive forward activity within 
teams and ensure priorities are understood.   


 
002 


Night Time Economy lead identified at 
Superintendent level  


Supt Tom Simons Force  Prevent, 
Prepare, Pursue 
and Protect 


 Identified and completed       


 
003 


LPA Balance Score Cards should incorporate a 
narrative on NTE crime performance and 
operations. 


Mark Johnson  Force Prepare  The new balanced scorecard now consists of four 
areas Process, Service User, Innovation and Focus. 
NTE should be captured under Focus. KPI’s that 
support LPA’s to understand their current position 
should be included as part of this process 
 


 
004 


LPAs to ensure a performance framework exists 
that ensures a focus on the Force Plan    
 
This will include an overview of NTE crime levels 
and stop search utilisation within designated 
geographies 
 


LPA Commanders Force Protect and 
Pursue 


 To be informed by the quarterly analytic product 
(see analysis). Stop and search figures and 
licensing information is currently available. 


005 To introduce a NTE working group to look at 
licensing best practice and improvement activity at 
Force level 
 


Supt Tom Simons Force Protect and 
Prepare 


 Representation will be sought from all three LPAs, 
Territorial Policing, Crime and Public Protection 
and licensing. 


006 External media strategy to be developed to 
address the issues around NTE crime and Disorder. 
This should focus upon alcohol moderation, 
responsible behaviour, journey planning and the 
consequences of criminal activity 
 


Head of Communications Force Prepare   


URN Analysis Owner Level 4P RAG Status Comments 


 
007 


Ensure the force tasking process incorporates NTE 
offending where analytical research identifies an 
emerging pattern or trend, or where offending has 
significantly escalated in relation to a particular 
crime type 
 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


 NTE related crime should be included where the 
requirement for exceptional reporting exists 
 
Local pre-tasking’s are held in each District and are 
attended by CSP partners. Specific cases of 
concern are brought to these meetings and actions 
agreed.   
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008 


Ensure Crime Bureau are accurately identifying and 
recording relevant offences 


Head of Crime Bureau Force Prepare   Recent audit  by HMICFRS resulted in 96% 
compliance rate for crime recording providing 
reassurance that the Force excels in this area   


 
009 


Quarterly analytic product to be produced to 
inform focus of policing and partnership 
deployments to the NTE. Input to be achieved 
from the licensing department around premises of 
concern 
 


SCD 
Intelligence/Licensing 


Force Prepare  
 


 Exact terms of reference to be established through 
the working group (see governance) 


 
010 


CPTs to monitor reported crime daily and to 
identify any emerging threats or trends.   
 
 
 
 


CPT Inspectors & 
Sergeants   


LPAs  Prevent & 
Prepare  


 Inspectors/Sergeant to monitor crime trends daily 
and report these through morning pacesetter calls 
on LPA’s.      


URN Partnerships Owner Level 4P RAG Status Comments 


011 Engagement should take place with CSPs to ensure 
crime within NTE/Town Centre localities is 
addressed and partnership operational plans are 
put in place. Scoping to take place at a Force level 
to understand what is in place. 
 


District Commanders LPAs Prepare  
Protect  
Pursue  
Prevent  


 This varies by District geography    


 
012 


Partnership attendance at local pre-tasking 
meetings 


District Commanders LPAs Prepare  
Protect  
Pursue  
Prevent 


 District Pre-Tasking meetings take place every 2 
weeks across the county. These meetings are 
attended by CSP colleagues.  


013 Districts are to Work with local authorities to 
explore opportunities around third sector support 
– such as the SOS  bus and Street pastor initiatives 
 


District Commanders LPAs Prevent  Scoping exercise needs to be conducted 
understand this position from a Force perspective 


014 Districts are to work with local authorities to 
maximise the use/development of safe post 
economy transport options 
 


District Commanders LPAs Prevent   


URN Operations Owner Level 4P RAG Status Comments 


015 Districts are to embed Town Centre Teams in line 
with the Force growth plan – NTE related 
offending will be a core responsibility enshrined 
within relevant job descriptions 
 


LPA Commanders Force Prepare  
Prevent 


 Now complete. Launch set for 22nd July 2019. 
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016 Districts to produce short NTE deployment plans – 
specific to their geography, outlining key premises 
and identified flashpoints – alongside typical 
(residual) CPT patrols. These will operate under the 
Force umbrella Operation Teutonic 
 


CPT Inspectors LPAs Prevent  
Pursue  


  


017 Ensure effective processes exist around Offender 
Management to identify and pursue offenders who 
are linked to NTE criminality 
 


 LPA Commanders Force Pursue   Established Offender Management processes exist 
across the LPAs.  


 
018 


Ensure that where intelligence exists around NTE 
offending, that it is provided to officers on patrol 
as part of daily briefings    
 


LPA Commanders LPAs Protect 
Prepare 
Prevent 


 Delivered through briefings and daily taskings       


 
019 


To increase the number of NTE related, 
intelligence driven, stop and searches in each 
District 


LPA Commanders LPAs Pursue 
Prevent 
 


 Stop/Search activity increasing month on month 
with increase in positive outcomes and ability to 
measure activity across Districts as part of new KPI 
measures.      
 


 020 Districts to reinvigorate Op Benison checks with 
compliance being monitored through licensing 
department returns 
 


District Commanders LPAs Prevent 
Prepare 


  


021 Districts are to ensure the effective use of test 
purchase operations in partnership with trading 
standards 
 


District Commanders LPAs Prevent 
Pursue 


  


022 Districts to consider and employ a wide range of 
licensing initiatives depending upon local need. 
These should include the BOBB scheme, 
pubwatch/link, information sharing between 
licensed premises through the DISC system. 
 


CPT Inspectors LPAs Protect 
Prepare 
Prevent 


 Scoping to be conducted to understand force level 
picture 
 


 
023 


District Commanders are to ensure that where 
cross over exists between NTE offending and gangs 
or organised crime groups, then that information is 
presented as intelligence to the relevant local SOC 
board/Tasking meeting so that enforcement can 
be considered alongside wider tactics/Raptor 
deployments 
  


District Commanders LPAs Prepare 
Pursue 


 This process should be embedded across all 
districts      


024 Ensure effective use of Social Media to share good 
news stories, publish crime prevention advice and 
offer public reassurance.    
 
  


District Commanders  LPAs Prevent    Community Engagement plans exist for each 
District but further opportunities exist to really 
maximise the advantages of Social Media.  
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Essex Police 4P Plan – Sexual Crime, Child Abuse and Exploitation 


Prepare, Protect, Prevent and Pursue 


 


 


1.  Governance 
 


Owner Level 4P RAG 
Status 


Comments 


1.1 Maintain a sustainable approach to offender management; focusing 
resources on those who present the highest risk of re-offending through 
IOM, MOSOVO and MAST. 


D/Supt Elliott Judge Force Pursue  18/06/19 AMBER Operational activity is focussed on those nominals who present the greatest risk 
to communities. The reoffending rates of lower risks groups will indicate whether the intelligence 
scanning processes are effective. An additional measure for reactive management of RSO's is 
the reducing volume of overdue High and Medium risk visits. 


1.2 Ensure that our investigations are victim-focused by regularly reviewing 
cases through effective supervision and dip-sampling by the Force Review 
Team focussing on appropriate referrals to other agencies and 
proportionate safeguarding plans being implemented. 


D/Supt Jason Hendy Force 
 
Local 
Policing 


Protect  18/06/19 AMBER Thematic reviews by the Audit and Inspection Team are commissioned to 
identify trends and issues. Frequency and quality of locally supervisor reviews are monitored to 
support this locally and to ensure early identification of issues within investigations and provide 
remedies. 


1.3 Promote a policing culture where children who commit crimes as a result of 
their own exploitation are seen as victims not offenders. We will re-educate 
officers/ staff to look beyond normal outcomes for children and work closer 
with Youth Justice.  A partnership panel will be established so that all 
crimes with child suspects will be sent to this panel to review and make a 
decision on how to proceed based on the case and the individuals history.   


D/Supt Jason Hendy Force 
 
Partnership 
Panel 


Prevent  18/06/19 RED Establish gaps in awareness, develop key messages and deliver messages to key 
groups of officers and staff. The reach of the campaign and correct identification of exploited 
children will indicate success. 


1.4 Increase the number of our accredited Specialist Child Abuse Investigators 
within the Child Abuse Investigation Teams so we have 67% accredited or 
completing their SCAIDP PDP. 


D/Supt Jason Hendy Force Prepare  18/06/19 AMBER EPC have confirmed they have sufficient capacity to deliver the training need 
that has been identified. Accreditation rates are reported to and scrutinised through the IIB on a 6-
weekly basis. 


1.5 Deliver a three day Sergeants' course which will raise the standards of 
investigation, risk identification and management including the subject area 
of CSE 


Liam Osborne Force Prepare  18/06/19 AMBER Course has been designed and delivery is currently underway to all substantive 
Sergeants. The training material will be absorbed into future Sergeant training to reduce 
abstraction for training and ensure all newly promoted Sergeants are equipped with skills to 
effectively supervise investigations. 


1.6 Ensure an Essex Police representative attends 100% of Child Protection 
Strategy Meetings to ensure effective planning around investigations, 
improve information sharing and ensure an holistic partnership approach to 
problems.   


Ch/Insp Shaun Kane Force Prepare  18/08/19 AMBER A monitoring regime to measure attendance rates has been developed and is 
reviewed quarterly. 


1.7 Continue to maintain the delivery to completion of the three day Public 
Protection Awareness Course which includes subject matter on Sexual 
Crime, Child Abuse and CSE to everyone in Essex Police. 


Ch/Insp Shaun Kane Force Prepare  18/06/19 AMBER Programme of delivery is developed to ensure delivery to all frontline officers 
and staff 


1.8 Deliver training to Domestic Abuse Investigation Teams (Juno) related to 
child protection referrals. 


D/Supt Elliott Judge Force  Prepare  18/06/19 RED Devise, plan and deliver CPD DA investigators. 


1.9 Enable the early identification of vulnerability through enhanced training for 
Communications Officers at FCR. 


D/Supt Elliott Judge Force  Prepare  18/06/19 RED Devise, plan and deliver CPD FCR. 


2.  Analytical Owner Level 4P RAG 
Status 


Comments 


2.1 Co-ordinate the operational activity and information sharing of teams 
investigating Child Sexual Exploitation and combatting Urban Street Gangs 
within Essex, and with similar teams in Metropolitan and British Transport 
Police Services through Local & Force Tasking, Gang Strategy and 
Quarterly oversight meetings. 


D/Supt Jason Hendy Force 
 
Local 
Tasking 


Pursue  18/06/19 AMBER Senior scrutiny and oversight of operational activity at C&PP Operational 
Update meeting, LPA Tasking and Force Tasking identifies missed opportunities for information 
sharing and ensures that operational is deconflicted and aligned. 


2.2 Implement an intelligence collection plan across all agencies to identify and 
assess repeat victims and perpetrators. All agencies to provide intelligence 
and information in order to produce an intel collection plan around specific 
nominals.  Once the plan is complete, all agencies will contribute to solving 
the issue concerned, joint problem solving holistic approach based on all 
the information available. 


Ch/Insp Shaun Kane Force Prepare  18/06/19 RED Process to collect intelligence across all agencies will require support and 
agreement from partners. Once this is established there are statutory and local processes to 
enable effective multi agency problem solving (MARAC, MAPPA, MACE). 


2.3 Participate in the Essex data collection project -This involves different 
agencies sharing data and identifying where the gaps are.  A CSE lead of 
Essex County Council is leading on this work. 


D/Supt Elliott Judge Force Prepare  18/06/19 RED Establish effective engagement with the delivery programme and influence the 
data collection project. 
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3.  Partnerships Owner Level 4P RAG 
Status 


Comments 


3.1 Ensure that all opportunities to safeguard victims jointly are explored and 
proportionately implemented by attending all Initial Child Protection Case 
Conferences 


Ch/Insp Shaun Kane Force Prevent  18/06/19 AMBER Work to develop joint processes with Essex County Council CSC are under 
development and C28 


3.2 Work with commissioned support service providers, SARCS, VSS, ISVA, 
GANGS LINE. Prevention officer to ensure joined up approach towards 
repeat victims in order reduce repeat victimisation.  Joint working, 
information sharing to work out the best approach to manage the 
issue/crime/victim. 


Ch/Insp Shaun Kane Force 
 
Partnership 
Boards 


Prevent  18/06/19 AMBER Delivered through existing multi agency boards and working groups. 
Effectiveness will be assessed by measuring levels of repeat victims. 


3.3 Maintain our active support and participation in local Mace meetings. EP 
have committed to providing one officer from Essex Police to attend MACE 
meeting across the county to ensure police have a part to play in these 
vital meetings.  This will allow more cohesive and holistic approach to 
Missing and CSE. 


Ch/Insp Shaun Kane District Prevent  18/06/19 GREEN Resources are currently committed to these multi agency meetings. Continuing 
this commitment is key to identifying and managing risks to young people. Measuring continued 
participation and attendance can be measured through meeting minutes. 


3.4 Work with our partners including IAG to engage with diverse groups and 
adult sex workers by consulting with key stakeholders and Independent 
Advisory Groups. 


D/Supt Jason Hendy Force 
 
Partnership 
Forums 


Prevent  18/06/19 AMBER Existing groups and forums exist for EP to engage with diverse communities. 
An activity log of engagement and the outcomes will monitor performance. 


3.5 Appropriately share information and intelligence with our partners in order 
to effectively disrupt those responsible for exploitation through strategy 
meetings, CSE boards, youth boards and ERSOU. 


D/Supt Jason Hendy Force 
 
Regional 


Pursue  18/06/19 AMBER The information sharing framework and forums are established. The multi-
agency deep dive reviews and complex and organised debriefs will identify missed opportunities 
to share information and intelligence. 


3.6 Work with Victim Support Service to provide specialist support for child 
victims of abuse.  There is a lack of service providers around child victims 
of abuse therefore we will work closely with the third sector to bridge this 
gap and provide the much needed support and advice to child victims.  
Project ongoing. 


D/Supt Jason Hendy Force 
 
Partnership 
Forums 


Prevent  
 
 
 
 
 


 


18/06/19 AMBER Identify service providers delivering support services in other parts of the 
country and seek support from the OPFCC to commission services for Essex. 


3.7 Make effective use of partnership intelligence obtained from schools, 
health, voluntary sector and others submitted into the CSE hub to ensure 
we identify risks at an early stage and link in with partners to take steps to 
safeguard victims. 


Ch/Insp Shaun Kane Force 
 
 


Prevent  18/06/19 RED The key measure to be applied is the number of actionable intelligence packages 
disseminated. 


3.8 Maintain our active support and participation in local Mace meetings; 
provide data and intelligence to this meeting.   


Ch/Insp Shaun Kane District Prevent  18/06/19 GREEN Resources are currently committed to these multi agency meetings. Continuing 
this commitment is key to identifying and managing risks to young people. Measuring continued 
participation and attendance can be measured through meeting minutes. 


3.9 Undertake joint training in respect of Section 47, Disclosure and 
Achieving Best Evidence with our Criminal Justice Partners, and involve 
CPS, Barristers and the Judiciary to minimise the adverse impact of 
victims and witnesses attending court. 


D/Supt Jason Hendy Force 
 
 


Prepare  18/06/19 RED Plan and deliver joint CPD with support from key partners. The level of training 
delivered and feedback from delegates will measure success 


4. 3
.
9 


Investigation Owner Level 4P RAG 
Status 


Comments 


4.1 Identify complex and organised child abuse cases and tackle gang related 
Child Sexual Exploitation through serious and complex case reviews, 
improving operational links with SCD and ERSOU to increase intelligence 
and operational capability. 


D/Supt Jason Hendy Force Pursue  18/06/19 AMBER The criteria for Complex and Organised abuse is defined in the SET 
procedures. Early identification that the criteria is met is key to reducing the potential for serious 
harm to be caused to victims. Each complex and organised case is subject to a multi-agency 
debrief at the conclusion to identify whether there were missed opportunities to identify the risks 
earlier and this learning is disseminated across all agencies for learning. 


4.2 Ensure that our investigations are victim-focused by regularly reviewing 
cases through effective supervision and dip-sampling by the Force Review 
Team focussing on appropriate referrals to other agencies and 
proportionate safeguarding plans being implemented. 


D/Supt Jason Hendy Force   18/06/19 RED Thematic reviews by the Audit and Inspection Team are commissioned to identify 
trends and issues. Frequency and quality of locally supervisor reviews are monitored to support 
this locally and to ensure early identification of issues within investigations and provide remedies. 


4.3 Improve number of successful prosecutions through enhancing our officer’s 
knowledge of overt and covert tactics available to them. 


D/Supt Jason Hendy Force Pursue  18/06/19 AMBER A regime to measure the number of solved outcomes for rape and other serious 
sexual crimes investigated by C&PP is under final development and will be presented at the 
PPPB for approval in July. Success will be indicated by an increasing number of solved cases 
achieved by each investigative function in C&PP. 


4.4 Encourage joint specialist and Local Policing investigations via the new 
joint protocol agreement.  This ensures PPU departments work closely 
together where offences cross over into different departments.  For 
example a domestic rape.  The teams will work together and decide who 


D/Supt Jason Hendy Local 
Policing 


Pursue  18/06/19 RED Maintaining effective C&PP representation at local DMM and Tasking will ensure 
that investigative activity is deconflicted. A formal protocol will be developed and implemented 
prior to Sept 2019 and its use and effectiveness will be monitored and reported to LPA and C&PP 
Commanders. 







 


Created 19/06/2019 
 


should take the investigative lead in order to provide the best outcome for 
the victim. 


4.5 Maintain the deployment of a Detective Sergeant embedded within the 
Crown Prosecution Service RASSO (Rape and Serious Sexual Offences) 
Unit to improve investigative quality. 


D/Supt Jason Hendy Force Pursue  18/06/19 GREEN This post has been funded as an established post. Maintaining an effective and 
competent DS in this role will be monitored through the joint monthly performance meeting with 
CPS. 


5 Community Policing Owner Level 4P RAG 
Status 


Comments 


5.1 Enable the reporting of concerns regarding Sexual Crime, Child Abuse and 
CSE through the provision and marketing of a free hotline. 


D/Supt Jason Hendy Force Pursue  18/06/19 RED Allowing the public and other organisations to report concerns generates additional 
opportunities for intelligence gathering. The rate of use by the public and the actionable 
intelligence generated will indicate the success of this initiative. 


5.2 Send a letter to every parent in Essex to highlight the risks of CSE and 
Gang culture, and how concerns can be reported, through every 
Secondary School in Essex. 


D/Supt Jason Hendy Force Prevent  18/06/19 RED Development of key messages that are suitable for parents and carers to share 
with children to promote awareness. Successful delivery to all applicable households will be the 
initial measure of success. The purpose of the initiative is to increase the volume of referrals 
which can be measured once the material has been delivered. 


6 Community Engagement Owner Level 4P RAG 
Status 


Comments 


6.1 Promote and increase the utilisation of the CSE Toolkit for disruption.  
C&PP command officers have attended meetings where Head teachers 
and their deputy's attend in order to educate them around the CSE toolkit.  
All schools in Essex are now aware of this and have been supplied a form 
in order to share info and intel with the police. 


Ch/Insp Shaun Kane Force Prevent  18/06/19 AMBER Deep dive multi agency reviews of cases will enable an assessment of the use 
of the CSE toolkit by education and other professionals. This will assist in identifying where further 
training and guidance is required. The volume and quality of the assessment forms submitted by 
other professionals will be measured monthly to indicate success. 


6.2 Maintain delivery of Makesafe training to service industry groups such as 
hotels and bus companies to help them better identify the warning signs of 
CSE 


D/Supt Jason Hendy District Prevent  18/06/19 AMBER Products to deliver awareness training to external organisations has been 
developed. The volume and reach of delivery will be logged to measure success. 


6.3 Listen to the feedback provided by victims and their parents through 
regular Voice-of-the Victim and Voice-of-the-Parent surveys conducted by 
the Victim Support Service and Active Citizens, to shape the services we 
provide. 


D/Supt Elliott Judge Force Protect  18/06/19 GREEN The process to capture feedback is established. The volume of participation 
and the learning opportunities developed will measure success. 


6.4 Increase awareness of the signs of Sexual Exploitation within Night-time 
Economies by providing awareness training to Licensing Officers, 
Designated Premises Supervisors and Door Staff. 


D/Supt Jason Hendy District Prepare  18/06/19 AMBER A product has been developed and delivered in Southend. The reach and 
effectiveness of this campaign requires evaluation to inform the roll out to all districts in Essex. 
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URN 
1.0 


Governance 
 


Owner Level  4P RAG Status Comments 


1.1 Chief Officers demonstrate commitment to Digital Crime & Fraud 
by its inclusion in Force plan  
 


Chief Officers Force   Prepare 
 


Green  Force Plan published and now being used by 
senior management to drive forward activity 
within teams and ensure priorities are 
understood.   


1.2 SCD ACC appointed to chair joint POCA board to coordinate LPA 
and SCD responses to Economic Crime and hold staff to account. 
Process also manages the use of ARIS incentivisation scheme 
returns to force. 
 


SCD ACC Force  Prevent, 
Prepare, 
Pursue and 
Protect 


Green This is an established and mature process.       


1.3 Digital Strategy to be completed Jen Housego, Head 
of Digital 


Force Prevent, 
Prepare, 
Pursue and 
Protect 


Green Strategy completed  


1.4 Op Scorpion - Force wide operation responsible for the mapping 
and scoring of OCG's linked to fraud and digital crime and 
management thereafter. 
 


Director of 
Intelligence, SCD 


Force Prevent, 
Prepare, 
Pursue and 
Protect 


Green Nominations are fed to the ROCTA process 
(ERSOU) which generates a score and 
banding of an OCG. This process clearly 
identifies the nominals of an OCG and the 
threat, harm and risk they pose. The process 
ensures the appropriate resource is 
identified to take enforcement against the 
OCG. Effectiveness of the action is evidenced 
by the OCG score and banding. 


1.5 Monthly LPA SOC meetings held in each LPA to discuss the OCG's 
impacting the LPA. This is attended by LPA and SCD 
representatives and chaired by the Divisional Supt. Ownership of 
each of the 4P strands is discussed and actions set. Effectiveness 
of the action is evidenced by the OCG score and banding. 
 


LPA 
Superintendent 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Amber  This is an established process but with 
several changes in SLT across the LPAs there 
have been some reviews in how the 
meetings take place. 


1.6 Progress of Essex Police in delivering against the national 
Cybercrime commitment and standards to be managed through 
force attendance at the Regional User Group 
 


Cyber DCI SCD Prevent, 
Prepare, 
Pursue and 
Protect 


Green Force cybercrime unit already at the 
minimum national required standards and 
representation at RUG has been a consistent 
now for over 2 years. New national standards 
are about to be introduced in line with the 
regionally co-ordinated, locally delivered 
model and this will be governance via RUG 


2.0 Analytical 
 


Owner Level 4P   
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2.1 Ensure the force tasking process incorporates updates on 
economic and digital crime 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Amber Following a review Economic & Cyber Crime 
are significant elements in the tasking 
document and will identify any emerging 
threats or trends. Local pre-tasking’s are held 
in each District and are attended by CSP 
partners. Specific cases of concern are 
brought to these meetings and actions 
agreed.   


2.2 Ensure the SCD tasking process incorporates updates on 
Economic & Cyber Crime including OCGs involved in such 
offences, and reviews overt and covert opportunities to disrupt 
and dismantle OCGs 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Amber Economic and Cyber Crime are included in 
the tasking document and will identify any 
emerging threats or trends. ERSOU is 
represented at the meeting and at the closed 
session covert priorities are set for the next 
two week period to identify opportunities to 
disrupt and dismantle the highest harm 
OCGs.    


2.3 SOC & Cyber STRA to be draft and refreshed. SCD ACC SCD Protect 
Pursue 
Prevent 
Prepare 


Amber The first iteration of the document was 
produced in 2018 and has been refreshed. A 
number of recommendations were outlined 
with are ongoing and managed through the 
Force SOC Board. 


2.4 Complete PIR of new fraud model at 1 year anniversary Superintendent 
Strategic Change 
and D/Supt 
Economic Crime 


Strategic 
Change& SCD 


Protect 
Pursue 
Prevent 
Prepare 


Amber PIR has been completed and is going through 
programme boards. While positive some 
recommendations have been identified and 
work is underway to complete them. 


2.5 Ensure Crime Bureau are accurately identifying and recording 
fraud and cyber offences from the Volt database within 5 days of 
allocation from the City of London Police 


Head of Crime 
Bureau 


Force Prepare  Red The timescales are not being met as 
highlighted in the PIR (see 2.4), work is 
ongoing with Crime Bureau to amend 
processes to meet the force levels service 
agreements 


3.0 Partnerships Owner Level 4P   


3.1 District/CSP Hub Tasking Meetings. Monthly District level 
meetings whereby specific OCG's can be discussed with the CSP 
and other partner agencies to formulate a partnership response 
in relation to each of the 4P strands.  


LPP Inspector and 
CSP Manager 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Red Meeting structure established but 
effectiveness of the action is evidenced by 
the number of disruptions claimed and the 
OCG score and banding. At this time 
disruptions claims by LPA are low. 


3.2 OCG Prevent Lead to explore opportunities around target 
hardening, education and diversionary programmes through 
industry, charitable organisations and the third sector.    
 


Dave Gibb, SCD 
Prevent & Protect 
Lead 


SCD Prevent Green Numerous examples of partnership working 
with education, industry and charities to 
identify opportunities to give crime 
prevention updates, target hardening and 
complete joint investigations. 
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3.3 Banking Protocol to be established as a ‘Call for Service’ incident D/Supt Economic 
Crime & Supt 
Command & 
Control 


Force Prevent 
Protect 
Pursue 


Green This is an established process with a 
dedicated Storm heading. Extensive training 
completed with FCR. Results show over £1m 
of fraud prevented in the last 12 months. 


3.4 Op Signature to be implemented in full across the LPAs 
 


ACC SCD Force Prevent, 
Prepare, 
Pursue and 
Protect 


Red The process has been adopted in principle 
but the operating model is being finalised in 
how SCD and LPA will link in and then the 
positions will need to be recruited to. 


3.5 Establishment of partnerships with academia to support the 
policing of cybercrime and build knowledge around emerging 
software and threats 
 


DCI Cyber SCD Prevent, 
Prepare, 
Pursue and 
Protect 


Amber Good working relationships in place with 
both the university of East Anglia and 
Cambridge University. This has led to 
supported course input and specialist 
computer science professors providing 
guidance to officers for some challenges 
faced. This relationship will continue to 
evolve 


4.0 
 


Investigation Owner Level 4P   


4.1 New Fraud Model to be created with centralisation of NFIB fraud 
packages to SCD. 


ACC SCD Force Prevent, 
Prepare, 
Pursue and 
Protect 


Green This process was part of a 2017 Business case 
which has been fully delivered. A recent PIR 
identified this has enhanced the forces 
delivery and professionalism in this area. 


4.1 SCD to ensure a performance framework exists whereby 121 
meetings are taking place to ensure investigations are being 
managed appropriately.    


D/Supt Economic 
Crime 


SCD Protect & 
Pursue  


Amber  Detective Sergeants review all live 
investigations and update case action plans. 
Detective Inspector will manage KPIs for 
each team during 1:1 with the DS  


4.2 Ensure victims of Digital and Economic Crime are kept updated 
and provided with the enhanced level of care they are entitled to 
under the Victims Code of Practice where appropriate 


D/Supt Economic 
Crime 


SCD Prepare 
Protect 


Amber  VCC compliance data is circulated twice a 
week as part of the DAR. Compliance 
managed through the SCD Governance 
Frameworks.     


4.3 Increase the number Serious Crime Prevention Orders and other 
auxiliary orders that are applied for and ensure breaches are 
pursued. 
 
 


Director of 
Intelligence, SCD 


SCD Pursue 
Prevent 


Amber SEC and SOC are fully aware of the SCPO 
process and there has been an uplift in 
applications. There is a developed process 
for Lifetime Offender Management, owned 
by Intel who review the conditions and 
ensure opportunities for enforcement are 
identified and fed back to the respective 
teams.  


4.4 Increase the number of orders obtained under the Proceeds of 
Crime Act and ensure breaches are pursued. 
 
 


D/Supt Economic 
Crime 


SCD Pursue 
Prevent 


Green SEC has seen a rise in the number of financial 
investigators under the SCD review and as 
such there is has been a rise in the number 
of orders and a rise in POCA performance in 
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terms of ARIS returns to force. Enforcement 
is a function of ERSOU with whom strong 
links are maintained.  


4.5 To promote the use of cease and desist notices for cybercrime 
offence and improve the debriefing of these individuals. 
 


D/Supt Economic 
Crime 


SCD Prevent 
Protect 


Red This process is being devised across SEC and 
is tracked through the 4P plan.  


4.6 Ensure inputs are provided on Fraud, Cyber & POCA on various 
EPC courses across Pc, Ps & Inspector courses. 


D/Supt Economic 
Crime & Head of 
Training 


SCD Prevent, 
Prepare, 
Pursue and 
Protect 


Green Staff from SEC regularly provide updates 
across various courses undertaken at EPC to 
drive up the knowledge of officers of 
enforcement and prevention opportunities 
officered by these new pieces of legislation 
and IT.  


5.0 Community Policing 
 


Owner Level 4P   


5.1 Specialist OSG Co-ordinator supporting the LPA's. 
The role of the OCG Co-ordinator will be to oversee the strategic 
and tactical partnership response in relation to the 4P approach 
working with district Chief Inspectors and district CSP's to 
develop consistent plans to maximise opportunities to disrupt 
and dismantle OCG's and preventing people joining OCG's. 
Effectiveness of the action is evidenced by the OCG score and 
banding. 
 


LPA 
Superintendent 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Red Role has been developed under the SCD 
review but is yet to be recruited to. 
Effectiveness of the role will see a rise in the 
number of disruptions being claimed and a 
reductions of OCG scores and banding. 


5.2 Enhanced offender management for Economic Crime nominals. 
This is facilitated through the Lifetime Offender Regional 
Management process under ERSOU. 
 


Director of 
Intelligence, SCD 


SCD & LPAs Prevent 
Protect 


Amber LORM meetings are held every month and 
discuss nominals who are being released in 
two months’ time. Attendees at the meeting 
include the PIU, Organised Crime SPOCS from 
each force, probation and an OCG Analyst 
from the RIU. The PIU submit OPT 
applications to the Prison Intelligence 
Officers in order to obtain information from 
the prison system and an ‘information 
package’ is created for each OCG nominal. 
This allows early warning of an offenders 
release and ensures partners can formulate 
intervention or enforcement plans. This can 
be measured by an OCG nominals 
reoffending data. 
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6.0 Community Engagement 
 


Owner Level 4P   


6.1 To ensure crime prevention advice is regularly provided to the 
public  


Media Team/SCD Force/SCD Protect  Green Lots of crime prevention advice provided via 
online systems (Facebook, Internet, Twitter) 
and through usual media outlets, including 
fraud and cyber alerts issued by NFIB and 
NCSC      


6.2 Ensure SCD make effective use of Social Media to share good 
news stories, publish crime prevention advice and offer public 
reassurance.    


SCD 
Superintendents  


SCD Prevent   Amber  SCD morning prayers include a 
representative from Media to ensure they 
are aware of enforcement activities or court 
results to publicise results, but further work 
needed to ensure SCD team maximise 
opportunities offered through effective use 
of all forms of media. There is a dedicated 
SCD Cyber Twitter account 


6.3 Young Persons Officers to engage with young people to prevent 
them entering into a life of crime in accordance with the Youth 
Strategy      


LPA Commanders LPAs Prevent Amber  Additional Young Persons Officers on CPTs 
will support this but local strategies to be 
devised in partnership through the CSPs.     


6.4 Cyber Protect Officer to encourage businesses to sign up to 
Cyber Essentials and join the CiSP to enhance cyber safe 
practices. 
 


Dave Gibb, SCD 
Prevent & Protect 
Lead 


SCD Prevent 
Protect 


Amber  This is an existing process but will be 
enhanced with the recruitment of further 
Prevent staff under the SCD review allowing 
the post holder to focus on cyber. 
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URN 
1.0 


Governance 
 


Owner Level  4P RAG Status Comments 


1.1 Support the transition of the responsibility for 
administration of CHANNEL referrals to Local 
Authorities from Police by providing advice and 
guidance through PREVENT officers 
 
 


PREVENT 
Coordinators 
 


Force/District Pursue 
Prevent 
Protect 
Prepare 


 Ongoing 
 


1.2 Improve how Stop & Search is conducted and 
impacts on relationships with communities by 
maintaining a Youth Scrutiny Panel, a Ride-along 
service and IAG Reviews to comply with BUSS2 
Establish S&S as standing agenda item at all IAGs/ 
establish Ride along programme/ enhance scrutiny 
 
 
 


Communities 
& Engagement 
Coordinator 
LPSU  
 


Force/District Pursue 
Prevent 
 


 Business as usual: S&S established as 
IAG agenda Item. Ride Along 
established.  
Youth Scrutiny panel requires 
refresh. EP is BUSSS2 compliant 
 


1.3 Continue to scan and monitor for National Best 
Practise in PREVENT engagement 
 
 


PREVENT 
coordinators  
 


Force/District Pursue 
Prevent 
Protect 
Prepare 


 Ongoing- Business as usual 
 


2.0 Analytical 
 


Owner Level 4P   


2.1 Gain wider intelligence of Hate Crime incidents by 
expanding the number and availability of Hate 
Incident Reporting Centres across Essex 


 


Communities 
& Engagement 
Coordinator 
LPSU & local 
Hate Crime 
Officers 
 


Force Pursue 
Prevent 
Protect 
 


 Ongoing via Community & 
Engagement Coordinator LPSU & 
Hate Crime Officers/establishment 
of HIRCs in each district Epping 3 
Brentwood 3 
Harlow 6 
Thurrock 9 
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Basildon 6 
Southend 8 
Castle Point 3 
Rochford 2 
Colchester 3 
Chelmsford/Maldon 2 
Braintree/Uttlesford 4 
Tendring 1 
Total 50 
 
More HIRC training is planned so 
numbers will increase. 


2.2 Review and share anonymised CHANNEL referral 
data 'performance' reports quarterly at County and 
Unitary PREVENT Boards through attendance and 
presentation at those boards by PREVENT officers 


PREVENT 
coordinators 
 


Force/District Purse 
Prevent 
Protect 


 Business as Usual 


2.3 Understand the diversity and composition of our 
local communities and identify emerging 
communities by publishing an annual Local Profile 
for each District and share with CSP Partners. 


 


LPSU CI/ C&E 
Coordinator & 
local CPTS 
 


Force/District Purse 
Prevent 
Protect 
 


 Under review 
Local District Commanders with 
support of LPSU working with local 
authorities and IAGs to identify/ 
consideration of Know Your Area 
documents 
 


2.4 See also 4.2 below; Through Community Policing 
Teams and Community Safety Partnerships, maintain 
a knowledge of communities, locations and tensions 
within its District Policing Areas, and maintain 
deployment plans that reflect the needs of its 
communities and current intelligence pictures. 


LPSU CI/ C&E 
Coordinator & 
local CPTS 
 


Force/District Prevent 
Protect 
Prepare 


 Ongoing: LPSU have Bronze 
Community function and 
management of overarching CIA in 
the event of such incidents 
More work required regarding new 
and emerging communities and 
relevant KIN 
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By April 2020 


3.0 Partnerships Owner Level 4P   


3.1 Attend and support County and Unitary PREVENT 
Boards, contributing in delivering local PREVENT 
Duty Action Plans within Responsible Authorities 


PREVENT 
Coordinators 
 


Force/District Prevent 
Pursue 


 ongoing via PREVENT programme 
working with core partners 
Business as usual  
 


3.2 Maintain awareness of the objectives of PREVENT, 
the signs of radicalisation & extremism and referral 
pathways through an enduring and changing 
communications campaign. 


PREVENT 
Coordinators 
 


Force/District  Prevent 
Protect 
Prepare 


 ongoing via PREVENT programme 
working with core partners 
Business as usual  
 


3.3 See also 2.2 above; 
Review and share anonymised CHANNEL referral 
data 'performance' reports quarterly at County and 
Unitary PREVENT Boards through attendance and 
presentation at those boards by PREVENT officers 
 


PREVENT 
coordinators 
 


Force/District Purse 
Prevent 
Protect 


 Business as Usual 


3.4 See also 2.3 above; 
Understand the diversity and composition of our 
local communities and identify emerging 
communities by publishing an annual Local Profile 
for each District and share with CSP Partners. 
 


LPSU CI/ C&E 
Coordinator & 
local CPTS 
 


Force/District Purse 
Prevent 
Protect 
 


 Under review 
Local District Commanders with 
support of LPSU working with local 
authorities and IAGs to identify/ 
consideration of Know Your Area 
documents 
 


4.0 
 


Investigation/ Intelligence Owner Level 4P   


4.1 Ensure that our engagement is relevant and timely 
by maintaining an up-to-date central repository of 
current Key Community Contacts and Stakeholder 
lists. 


Communities 
& Engagement 
Coordinator 
LPSU  


Force Prevent 
Protect 
Prepare 


 Business As Usual 
Updated quarterly via Communities 
& Engagement Coordinator @ LPSU 
 







4 PREPARE, PROTECT, PREVENT & PURSUE – Extremism & Radicalisation 4P Plan  
CI 1838 Gennery- LPSU 
 
 
 


 


  


4.2 Through Community Policing Teams and Community 
Safety Partnerships, maintain a knowledge of 
communities, locations and tensions within its 
District Policing Areas, and maintain deployment 
plans that reflect the needs of its communities and 
current intelligence pictures. 
By April 2020 


LPSU CI/ C&E 
Coordinator & 
local CPTS 
 


Force/District Prevent 
Protect 
Prepare 


 Ongoing: LPSU have Bronze 
Community function and 
management of overarching CIA in 
the event of such incidents 
More work required regarding new 
and emerging communities and 
relevant KIN 


5.0 Community Policing 
 


Owner Level 4P   


5.1 Identify a PREVENT Champion in each Community 
Policing Team who will facilitate positive 
engagement with Faith Groups outside of times of 
tension. 
By August 2019 
 


Local CPT 
Inspectors 
 


District/Force Prevent  ongoing via uplift in CPT numbers as 
via precept increase/ identification 
of named SPOC 
Work being coordinated by PREVENT 
with assistance of LPSU C&E 
Coordinator 


5.2 Enhance the awareness among public-facing police 
staff and officers of PREVENT by delivering new 
national training package.  
Package will also be delivered to IAGs and Active 
Citizens. 


LPSU CI/ C&E 
Coordinator, 
PREVENT 
coordinators & 
local CPTS 


District/Force Prevent  Ongoing- Business as usual 
PREVENT coordinators working with 
CPTS/ LPTs etc./ work with IAGs 
ongoing  
1st training to IAGs scheduled for 
27/6/19 


5.3 See also 6.1 below; 
Work to deliver at least one Independent Advisory 
Group in each District Policing Area by engaging key 
Community Stakeholders and District Commanders, 
offering support through the Communities & 
Engagement Co-ordinator. 
By April 2020 


LPSU CI/ C&E 
Coordinator 


 


Force/ District Prevent  1 Strategic and 11 Local IAGs in 
place. 
Work on going regarding structure 
and format. 
Business as usual (quarterly updates) 
 
 


5.4 See also 6.2 below; Communities 
& Engagement 


Force Prevent  Communities & Engagement 
Coordinator LPSU & LPSU CI (links to 
2)/ ongoing as BAU once established 
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Regularly attend and support the Strategic and Local 
IAGs through the Communities & Engagement Co-
ordinator and Local CPTs 
 


Coordinator 
LPSU  


Business as usual (quarterly updates) 


6.0 Community Engagement 
 


Owner Level 4P   


6.1 Work to deliver at least one Independent Advisory 
Group in each District Policing Area by engaging key 
Community Stakeholders and District Commanders, 
offering support through the Communities & 
Engagement Co-ordinator. 
By April 2020 


LPSU CI 
 


Force/ District Prevent  1 Strategic and 11 Local IAGs in 
place. 
Work on going regarding structure 
and format. 
Business as usual (quarterly updates) 
 
 


6.2 Regularly attend and support the Strategic and Local 
IAGs through the Communities & Engagement Co-
ordinator and Local CPTs 


LPSU CI/ C&E 
Coordinator 


 


Force/ District Prevent  Communities & Engagement 
Coordinator LPSU & LPSU CI (links to 
2)/ ongoing as BAU once established 
Business as usual (quarterly updates) 


6.3 Improve confidence of PREVENT among Faith Groups 
by engaging with the IAG, Faith Covenant and inter-
faith Groups to identify the barriers and solutions, 
and taking steps to overcome these barriers. 
 


Communities 
& Engagement 
Coordinator 
LPSU  
 


Force Prevent  Communities & Engagement 
Coordinator LPSU working with Faith 
Covenant and key stakeholders/ BAU 
once established 
Business as usual (quarterly updates) 


6.4 Through PREVENT Champions, approach Faith 
Groups' management teams offering to present a 
promotional message of PREVENT to Faith Groups  to 
broaden understanding of its intent, providing 
opportunities for Faith Groups to enter into dialogue 
through questions and challenges.  


Communities 
& Engagement 
Coordinator 
LPSU  
 


Force Prevent  Sessions arranged by C&E 
Coordinator LPSU with 
PREVENT/LPSU will establish reach 
and coverage and need for further 
engagement/ refreshers 
1st scheduled for 25/6/19 


6.5 Reach out to emerging communities to inform them 
how they can access local policing services by 
producing 'How to contact the Police' leaflets in a 
range of languages. 


Communities 
& Engagement 
Coordinator 
LPSU  


Force/District Prevent 
Pursue 
Protect 


 Achieved via LPSU C&E Coordinator, 
distributed via existing IAGs 
Complete: review in 12 months as to 
further need 
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6.6 Reassure its communities at times of raised threat 
levels and following high-profile atrocities by 
maintaining, reviewing and refreshing its 
Contingency Plans for responding to terrorist 
incidents. 


LPSU CI/ C&E 
Coordinator 
 


Force Prevent 
Protect 
Prepare 


 Ongoing: LPSU have Bronze 
Community function and 
management of overarching CIA in 
the event of such incidents 
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URN Governance Owner Level 4P RAG Status Comments 
 
001  


Chief Officers demonstrate commitment to 
offence by its inclusion in Force plan under 
‘Violence in all its forms’ 


Chief Officers Force   Prepare 
 


Green  Force Plan published and now being used by senior 
management to drive forward activity within 
teams and ensure priorities are understood.   


 
002 


Robbery lead identified at Chief Superintendent 
level  


Ch/Supt Kevin 
Baldwin 


Force  Prevent, 
Prepare, Pursue 
and Protect 


Green Identified and completed       


 
003 


Essex represented at National Level at NPCC led 
National Robbery Conference 


Ch/Supt Kevin 
Baldwin 


Force Prevent, 
Prepare 


Amber Ongoing national action plan being developed. 


 
004 


LPA Balanced Score Cards should incorporate 
narrative on Robbery performance when 
measured against MSG and KPI’s   


Mark Johnson  Force Prepare Amber The new balanced scorecard now consists of four 
areas Process, Service User, Innovation and Focus. 
Robbery is captured under Focus with KPI’s that 
support LPA’s to understand their current position 
both within the Force and as compared with their 
MSG.  


 
005 


LPAs to ensure a performance framework exists 
that ensures a focus on the Force Plan    


LPA Commanders Force Protect and 
Pursue 


Amber LPA’s using the new balanced scorecard to assess 
their performance and determine appropriate 
grading for the LPA 


 
006 


Ensure that Robbery investigations follow the 
Quality of Investigation standards with focus on 
timely allocation and supervisory activity  


LPA Commanders Force Protect and 
Pursue  


Amber  Quality of Investigation Gold Group monitoring 
performance in this area. 


007 Ensure Robbery offences captured on the FCR 
Briefing Document and CID Night book are 
discussed as part of the LPA DMM call so   
investigative grip and direction can be satisfied.      


LPA Commanders Force  Protect and 
Pursue 


Green LPA FDOs cover all critical incident and night book 
offences within the DMMs. Also covered on the 
0930 Gold Call.   


URN Analytical Owner Level 4P RAG Status Comments 


 
008 


Ensure the force tasking process incorporates 
Robbery 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Green Robbery features on the tasking document and will 
identify any emerging threats or trends. Local pre-
tasking’s are held in each District and are attended 
by CSP partners. Specific cases of concern are 
brought to these meetings and actions agreed.   


 
009 


Ensure Crime Bureau are accurately identifying and 
recording Robbery 


Head of Crime 
Bureau 


Force Prepare  Green Recent audit  by HMICFRS resulted in 96% 
compliance rate for crime recording providing 
reassurance that the Force excels in this area   


 
010 


Ensure that an analytical product for Robbery is 
provided 


SCD Intelligence SCD Prepare  
 


Red Requested in March 2019, but still awaiting 
product in June 


 
011 


CPTs to monitor reported crime daily and to 
identify any emerging threats or trends.   
 
 
  


CPT Inspectors & 
Sergeants   


LPAs  Prevent & 
Prepare  


Green Inspectors/Sergeant to monitor crime trends daily 
and report these through morning pacesetter calls 
on LPA’s.      
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012 CPTs to maintain effective relationships with 
British Transport Police to ensure effective sharing 
of intelligence and joint working where 
appropriate.   


CPT Inspectors & 
Sergeants  


LPAs Prevent, 
Prepare & 
Pursue   


Amber  Established relationships with CPTs and BTP across 
the force. BTP attend Pre-Tasking meetings at 
Southend and replication across the force to be 
encouraged.       


URN Partnerships Owner Level 4P RAG Status Comments 


013 Explore opportunities for Robbery to be a CSP 
objective and/or provide a mechanism for 
reporting on Robbery to CSP’s 


District 
Commanders 


LPAs Prepare  
Protect  
Pursue  
Prevent  


Amber This varies by District according to the scale of the 
problem, but at key Districts (e.g. Southend), it is 
very much on the agenda.    


 
014 


Partnership attendance at local pre-tasking 
meetings 


District 
Commanders 


LPAs Prepare  
Protect  
Pursue  
Prevent 


Amber District Pre-Tasking meetings take place every 2 
weeks across the county. These meetings are 
attended by CSP colleagues. Robbery is a key 
element of tasking and the opportunity for 
partnership interventions explored 


015 CPTs to maintain effective relationships with 
British Transport Police to ensure effective sharing 
of intelligence and joint working where 
appropriate.   


CPT Inspectors & 
Sergeants  


LPAs Prevent, 
Prepare & 
Pursue ,  


Amber  Established relationships with CPTs and BTP across 
the force. BTP attend Pre-Tasking meetings at 
Southend and replication across the force to be 
encouraged.       


016 District Commanders to explore opportunities 
around education and diversionary programmes 
through charity organisations and the third sector.    


District 
Commanders 


LPAs Prevent Amber Some examples of such programmes exist across 
the force but further opportunities to be explored 
and potentially supported by funding through 
mechanisms such as the POCA Board, Sceptre and 
the PFCC.     


URN Investigation Owner Level 4P RAG Status Comments 


 
017 


Supervisor guidance should be provided to ensure 
expectations are understood and for consistency in 
process.   


Ch/Supt Kevin 
Baldwin 


Force Protect & 
Pursue  


Green Completed under the Quality of Investigations 
framework 
 


 
018  


LPAs to ensure a performance framework exists 
whereby 121 meetings are taking place to ensure 
investigations are being managed appropriately.    


LPA Commanders LPAs Protect & 
Pursue  


Amber  Inspectors now dip sampling 10 investigations per 
month, which are then reviewed by the audit team 
to feedback compliance with processes and ensure 
consistency is achieved  


019 Effective use of Body Worn Video both at the 
scene and during interviews 


LPA Commanders LPAs 
 


Pursue Amber  Further work to achieve use of video footage 
during interviews, provision of new IT to support 
this recently agreed.     


020 Ensure victims of Robbery are kept updated and 
provided with the enhanced level of care they are 
entitled to under the Victims Code of Practice 
where appropriate 


LPA Commanders LPAs Prepare 
Protect 


Amber  VCC compliance data is circulated twice a week as 
part of the DAR. Compliance managed through the 
LPA Governance Frameworks. 


 
021  


Ensure victims of Robbery are offered the chance 
to provide a Victim Personal Statement   


LPA Commanders LPAs Protect  Amber VPS compliance is managed through the Criminal 
Justice and CPS Governance Board chaired by ACC 
Wells.    


022 Ensure effective management of FOTS for 
identified suspects of robbery to maximise 
investigative opportunities.    


LPA Commanders Force Pursue  Green  Established performance frameworks embedded 
within the LPAs   


URN Community Policing Owner Level 4P RAG Status Comments 
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023  Ensure effective processes exist around Offender 
Management to identify and pursue robbery 
suspects.    


 LPA Commanders Force Pursue  Green  Established Offender Management processes exist 
across the LPAs.  


 
024 


Community Policing Teams to ensure Robbery is 
tasked as a priority and patrols include robbery 
intelligence, prevention and enforcement    


LPA Commanders LPAs Protect 
Prepare 
Prevent 


Amber Work in progress to assess responses across 
Districts and provide a level of consistency in 
approach.       


 
025 


To increase the number of stop and search in each 
District based on intelligence to ensure that 
searches are targeted towards those who carry 
weapons and/or commit robbery 


LPA Commanders LPAs Protect 
Prepare 
Prevent 


Green Stop/Search activity increasing month on month 
with increase in positive outcomes and ability to 
measure activity across Districts as part of new KPI 
measures.      


026 CPTs to establish effective relationships with 
second hand stores to prevent stolen property 
being accepted and to share information in 
support of deterring and apprehending offenders.     


CPT Inspectors LPAs Prevent & 
Pursue  


Amber  CPT Inspectors to confirm such relationships exist 
or to submit plans if they do not.  


URN Community Engagement Owner Level 4P RAG Status Comments 


 
027 


To ensure crime prevention advice is regularly 
provided to the public  


Media 
Team/District 
Commanders 


Force/LPAs Protect  Amber  Lots of crime prevention advice provided via online 
systems (Facebook, Internet, Twitter) and through 
usual media outlets      


 
028 


Local Community Meetings to ensure that Robbery 
is discussed and community concerns/queries are 
addressed 


District 
Commanders 


LPAs Prepare 
Prevent 


Amber   
Occurs frequently 


029 Ensure effective use of Social Media to share good 
news stories, publish crime prevention advice and 
offer public reassurance.    


District 
Commanders  


LPAs Prevent   Amber  Community Engagement plans exist for each 
District but further opportunities exist to really 
maximise the advantages of Social Media.  


030 Young Persons Officers to engage with young 
people to prevent them entering into a life of 
violent crime/knife carrying in accordance with the 
Youth Strategy      


LPA Commanders LPAs Prevent Amber  Additional Young Persons Officers on CPTs will 
support this but local strategies to be devised in 
partnership through the CSPs.     
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URN Governance Owner Level 4P RAG Status Comments 
 
001  


Chief Officers demonstrate commitment to 
offence by its inclusion in Force plan under 
Burglary 


Chief Officers Force   Prepare 
 


Green  Force Plan published and now being used by senior 
management to drive forward activity within 
teams and ensure priorities are understood.   


 
002 


Burglary lead identified at Chief Superintendent 
level  


Ch/Supt Kevin 
Baldwin 


Force  Prevent, 
Prepare, Pursue 
and Protect 


Green Identified and completed       


 
003 


LPA Balance Score Cards should incorporate 
narrative on Burglary performance when 
measured against MSG    


Mark Johnson  Force Prepare Green The new balanced scorecard now consists of four 
areas Process, Service User, Innovation and Focus. 
Burglary is captured under Focus with KPI’s that 
support LPA’s to understand their current position 
both within the Force and as compared with their 
MSG.  


 
004 


LPAs to ensure a performance framework exists 
that ensures a focus on the Force Plan    


LPA Commanders Force Protect and 
Pursue 


Amber LPA’s using the new balanced scorecard to assess 
their performance and determine appropriate 
grading for the LPA 


 
005 


Ensure that Burglary investigations follow the 
Quality of Investigation standards with focus on 
timely allocation and supervisory activity  


LPA Commanders Force Protect and 
Pursue  


Amber  Quality of Investigation Gold Group monitoring 
performance in this area. 


006 Ensure Burglary offences captured on the CID 
Night book are discussed as part of the LPA DMM 
call so investigative grip and direction can be 
satisfied.      


LPA Commanders Force  Protect and 
Pursue 


Green Night duty DI’s cover night book offences within 
the DMMs. Also covered on the 0900 local 
Commands call 


URN Analytical Owner Level 4P RAG Status Comments 


 
007 


Ensure the force tasking process incorporates 
Burglary 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Amber Burglary features on the tasking document and will 
identify any emerging threats or trends. Local pre-
tasking’s are held in each District and are attended 
by CSP partners. Specific cases of concern are 
brought to these meetings and actions agreed.   


 
008 


Ensure Crime Bureau are accurately identifying and 
recording Burglary offences 


Head of Crime 
Bureau 


Force Prepare  Green Recent audit  by HMICFRS resulted in 96% 
compliance rate for crime recording providing 
reassurance that the Force excels in this area   


 
009 


Ensure that an analytical product for Burglary is 
provided 


SCD Intelligence SCD Prepare  
 


Red Requested in March 2019, but only a draft 
document produced to date. 


 
010 


CPTs to monitor reported crime daily and to 
identify any emerging threats or trends.   


CPT Inspectors & 
Sergeants   


LPAs  Prevent & 
Prepare  


Green Inspectors/Sergeant to monitor crime trends daily 
and report these through morning pacesetter calls 
on LPA’s.      


URN Partnerships Owner Level 4P RAG Status Comments 


011 Explore opportunities for Burglary to be a CSP 
objective and/or provide a mechanism for 
reporting on Burglary to CSP’s 


District 
Commanders 


LPAs Prepare  
Protect  
Pursue  
Prevent  


Amber This varies by District according to the scale of the 
problem, but at key Districts (e.g. Basildon), it is 
very much on the agenda.    
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012 


Partnership attendance at local pre-tasking 
meetings 


District 
Commanders 


LPAs Prepare  
Protect  
Pursue  
Prevent 


Amber District Pre-Tasking meetings take place every 2 
weeks across the county. These meetings are 
attended by CSP colleagues. Burglary is a key 
element of tasking and the opportunity for 
partnership interventions explored 


013 District Commanders to explore opportunities 
around education and diversionary programmes 
through charity organisations and the third sector.    


District 
Commanders 


LPAs Prevent Amber Some examples of such programmes exist across 
the force but further opportunities to be explored 
and potentially supported by funding through 
mechanisms such as the POCA Board and the 
PFCC.     


URN Investigation Owner Level 4P RAG Status Comments 


 
014 


Supervisor guidance should be provided to ensure 
expectations are understood and for consistency in 
process.   


Ch/Supt Kevin 
Baldwin 


Force Protect & 
Pursue  


Green Completed under the Quality of Investigations 
framework 
 


 
015 


LPAs to ensure a performance framework exists 
whereby 121 meetings are taking place to ensure 
investigations are being managed appropriately.    


LPA Commanders LPAs Protect & 
Pursue  


Amber  Inspectors now dip sampling 10 investigations per 
month, which are then reviewed by the audit team 
to feedback compliance with processes and ensure 
consistency is achieved  


016 Scene attendance by officers and scenes of crimes 
officers to capture best evidence at an early stage 
and explore investigative opportunities such as 
CCTV, H2H and witnesses. 


LPA Commanders LPAs 
 


Pursue Amber  Recent directive to reinforce attendance at 
Burglary scenes. Scenes of crime officers often the 
only attendee     


017 Ensure victims of Burglary are kept updated and 
provided with the enhanced level of care they are 
entitled to under the Victims Code of Practice 
where appropriate 


LPA Commanders LPAs Prepare 
Protect 


Amber  VCC compliance data is circulated twice a week as 
part of the DAR. Compliance managed through the 
LPA Governance Frameworks.     


 
018 


Ensure victim of Burglary are offered the chance to 
provide a Victim Personal Statement   


LPA Commanders LPAs Protect  Amber VPS compliance is managed through the Criminal 
Justice and CPS Governance Board chaired by ACC 
Wells.    


019 Ensure effective management of FOTS for 
identified suspects of Burglary to maximise 
investigative opportunities.    


LPA Commanders Force Pursue  Green  Established performance frameworks embedded 
within the LPAs   


URN Community Policing Owner Level 4P RAG Status Comments 


020 Ensure effective processes exist around Offender 
Management to identify and pursue Burglary 
suspects.    


 LPA Commanders Force Pursue  Green  Established Offender Management processes exist 
across the LPAs.  


 
021 


Community Policing Teams to ensure Burglary is 
tasked as a priority and patrols include burglary 
intelligence, prevention and enforcement    


LPA Commanders LPAs Protect 
Prepare 
Prevent 


Green Delivered through briefings and daily taskings       


 
022 


To increase the number of stop and search in each 
District based on intelligence to ensure that 
searches are targeted towards intelligence led 
suspects 


LPA Commanders LPAs Protect 
Prepare 
Prevent 


Green Stop/Search activity increasing month on month 
with increase in positive outcomes and ability to 
measure activity across Districts as part of new KPI 
measures.      
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023 CPTs to establish effective relationships with 
second hand stores to prevent stolen property 
being accepted and to share information in 
support of deterring and apprehending offenders.     


CPT Inspectors LPAs Prevent & 
Pursue  


Amber  CPT Inspectors to confirm such relationships exist 
or to submit plans if they do not.  


024 Op.Meteor to commence late 2019 with property 
marking directed at key locations to inform 
academic study by University of East Anglia 


CPT Inspectors LPAs Protect 
Prepare 
Prevent 


Red Operation to commence late 2019 


URN Community Engagement Owner Level 4P RAG Status Comments 


 
025 


To ensure crime prevention advice is regularly 
provided to the public  


Media 
Team/District 
Commanders 


Force/LPAs Protect  Amber  Lots of crime prevention advice provided via online 
systems (Facebook, Internet, Twitter) and through 
usual media outlets      


 
026 


Local Community Meetings to ensure that Burglary  
is discussed and community concerns/queries are 
addressed 


District 
Commanders 


LPAs Prepare 
Prevent 


Amber   
Occurs frequently 


027 Ensure effective use of Social Media to share good 
news stories, publish crime prevention advice and 
offer public reassurance.    


District 
Commanders  


LPAs Prevent   Amber  Community Engagement plans exist for each 
District but further opportunities exist to really 
maximise the advantages of Social Media.  


028 Young Persons Officers to engage with young 
people to prevent them entering into a life of 
crime in accordance with the Youth Strategy      


LPA Commanders LPAs Prevent Amber  Additional Young Persons Officers on CPTs will 
support this but local strategies to be devised in 
partnership through the CSPs.     
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Hate Crime 4P Plan 


URN Governance Owner Level 4P RAG Status Comments 
 
001  


 
Chief Officers to deliver a Force wide 
communication to reinforce the importance of 
adhering to the current Force Procedure (B14020) 
and remind officers of their responsibilities with 
regards to victims of Hate Crime. 
 


 
Chief Officers 


 
Force  


  
Prepare 
 


 
Green  


17.6.2019 Force wide Coms plan delivered at the 
end of 2018 by Chief Officers. More recently, ACC 
Prophet has opened the Hate Crime CPD events 
and has also promoted the importance of Hate 
Crime via Social Media.  A new hate crime 
procedure has just been signed off by ACC 
Prophet.   


 
002 


 
The Hate Crime procedure should be amended to 
reflect the most current local and national 
requirements in order that it is fit for purpose.       


 
D/Supt Scott 
Cannon 


 
Force  


Prevent, 
Prepare, Pursue 
and Protect 


 
Amber 


17.6.2019 A revised hate crime procedure has 
been circulated following sign off from ACC 
Prophet. The procedure now incorporates a new 
risk management section which places a 
requirement for high risk or any other hate crime 
cases of concern to be raised through the local 
tasking process. A New form HC5 has also been 
created for both police and partnership referrals 
for hate crime cases to bring consistency in 
process.   17/6/2019 Recent issue identified 
whereby Storm incidents are not always being 
created for all reports of hate crime which is not in 
accordance with the current procedure. D/Supt 
Cannon is liaising with Paul Anley around this to 
explore options around future processes.       


 
003 


 
LPA Balance Score Cards should incorporate 
audited hate crime activity when crime or 
performance issues are identified through the 
District Data and Redline measures analytical 
product.    


 
D/Supt Scott 
Cannon 


 
Force 


 
Prepare 


 
Amber 


17/6/2019 All previous LPA Balanced Scorecards 
incorporated a section on hate crime to capture 
and record performance. However, the BSCs have 
now been revised and there are now four 
categories. namely - Process, Service User, 
Innovation and Focus.  LPA Commanders are 
currently drafting initial versions for consideration 
but the content is aimed more at an overarching 
level around performance, as opposed to specific 
crime types. D/Supt will explore this further but it 
may be the case that the BSC incorporates hate 
crime as, if and when performance issues are 
identified as opposed to a standing item.    
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004 LPAs to ensure a performance framework exists 
whereby 121 meetings are taking place to ensure 
hate crime investigations are being managed 
appropriately.    


 
LPA Commanders 


 
Force 


 
Protect and 
Pursue  


 
Amber  


17.6.2019 CPT Inspectors are now dip sampling 10 
cases per month in accordance with the new force 
performance framework. The Continuous 
Improvement Team are also conducting additional 
dip sampling, as are District Commanders. Recent 
findings from this new process have evidence a 
real improving picture with Case Action Plans being 
set on most cases with good supervisory oversight.   
However, areas of improvement are still be 
identified through this process so work is ongoing.  


005 Hate Crime Supervisor guidance should be 
provided to ensure expectations are understood 
and for consistency in process.   


 
Ch/Supt Baldwin 


 
Force 


 
Protect and 
Pursue  


 
Green 


17.6.2019 A Hate Crime Supervisory Template has 
been created and circulated to all CPT Sergeants. 
Chief Supt Baldwin also visited every CPT across 
the County to deliver an input so expectations and 
understanding was clear.    
 


URN Analytical Owner Level 4P RAG Status Comments 


006 Ensure the force tasking process incorporates hate 
crime.  


 
SCD Director Of 
Intelligence  


 
Force  


 
Protect 
Pursue 
Prevent 
Prepare  


 
Green 


17.6.2019 Hate Crime now features on the tasking 
document and will identify any emerging threats 
or trends. Local pre-taskings are held in each 
District and are attended by CSP partners. Specific 
cases of concern are brought to these meetings 
and actions agreed.   


007 Ensure Crime Bureau are accurately identifying and 
tagging hate crime cases.     


 
Paul Anley 


 
Force 


 
Prepare  


 
Amber  


17.6.2019 Paul Anley to ensure dip sampling takes 
place as part of the performance framework in 
Crime Bureau to test accuracy.   


 
008 


 
Monthly Hate crime performance pack 


 
LPA Commanders  


 
LPAs 


Prepare &  
Pursue  


 
Green 


17.6.2019 Monthly Hate Crime performance pack 
now in circulation which captures all hate crime 
categories and solved rates, with a year on year 
comparison. Also captures all live hate crime 
investigations.   


 
009 


  
NCTT Weekly hate crime report 


 
Dawn Woolcott 


 
LPAs 


 
Prepare  
 


Green 17.6.2019 NCTT weekly hate crime report is 
circulated every week by Dawn Woollcott. This 
identifies national and local trends. Document is 
reviewed every week by D/Supt Cannon but is also 
shared across the LPAs.    


 
010  


 
Red Line Measure – performance pack 


 
Mark Johnson 


 
Force 


 
Prevent & 
Prepare  


 
Amber  


17.6.2019 Performance Analysis Unit to identify 
any red line measures pertaining to hate crime in 
order that LPAs can devise appropriate plans to 
tackle it.  


 
011 


 
CPTs to monitor reported hate crime daily and to 
identify any emerging threats or trends.   


 
CPT Inspectors & 
Hate Crime Officers   


 
LPAs  


 
Prevent & 
Prepare  


 
Green 


17.6.2019 CPT Inspectors and HCOs scrutinise hate 
crimes on a daily basis through ATHENA searches. 
HCOs will identify any medium risk repeat victims 
and complete a risk assessment form (HC1) with 
the victim via telephone to ensure all appropriate 
ongoing support and signposting to other agencies.      
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012  


 
Consider Victim Support survey for victims of hate 
crime.   


 
Rita Knox 


 
LPAs 


 
Protect & 
Prepare  


 
Red  


17.6.2019 D/Supt Cannon has met with Rita Knox 
and a bespoke Victim Survey will be completed 
later this year for victims of hate crime to assess 
the quality of service being provided.    


URN Partnerships Owner Level 4P RAG Status Comments 


 
013 


 
To ensure police representation at the Strategic 
Hate Crime Partnership Board 


 
D/Supt Scott 
Cannon 


 
Force 


 
Prevent 
Protect  
Prepare 


 
Amber  


17.6.2019 D/Supt Cannon attends the board which 
sits on a quarterly basis. This board has recently 
been refreshed and through D/Supt Cannon, the 
board has agreed to focus initially on 3 key areas, 
namely –  Better sharing of information, 
consistency of messaging and a partnership wide 
hate crime campaign. Work is ongoing through the 
board.       


014  
To create a single referral pathway for victims of 
hate crime.   


 
D/Supt Scott 
Cannon 


 
Force 


 
Protect  
 


 
Amber 


17.6.2019 A new referral form (HC5) has now been 
created and circulated to every CSP Manager 
across the county. The Hate Crime Procedure has 
also been updated with a hyperlink to the referral 
form. This will be the mechanism to refer any hate 
crime cases of concern to other agencies. Forms 
are to be submitted to the Ops Centre within PPU 
for initial assessment and subsequent allocation. 
This is a brand new process in its infancy at this 
time.     


 
015  


 
To create a Hate Crime Co-Ordinator within Victim 
Support Services    


 
Chief Officers and 
PFCC 


 
Force  


 
Prepare & 
Prevent  


 
Green 


17.6.2019 VSS have appointed Lauren McSpadden 
as the Hate Crime Co-Ordinator on a secondment 
basis. Lauren is a member of the Hate Crime 
Partnership Board and is currently driving activity 
as referenced in URN 013      


016  
Partnership attendance at local pre-tasking 
meetings  


 
District 
Commanders 


 
LPAs 


 
Prepare  
Protect  
Pursue  
Prevent  


 
Amber 


17.6.2019 District Pre-Tasking meetings take place 
every 2 weeks across the county. These meetings 
are attended by CSP colleagues. Any hate crime 
cases either referenced within the tasking 
document or identified by either the police or 
partners within the two week period will be 
discussed at this meeting and actions agreed.  


 
017 


 
To increase the number of Hate Crime 
Ambassadors across the county.   


 
Hate Crime Officers 


 
LPAs 


Protect 
Prepare 
Prevent 


 
Green 


17.6.2019 Essex now has over 500 trained and 
accredited Hate Crime Ambassadors across the 
county.    


 
018 


 
To increase the number of Hate Incident Reporting 
Centres 


 
Hate Crime Officers  


 
LPAs 


 
Protect 
Prepare 
Prevent 


 
Green 


17.6.2019 Essex now has over 50 established Hate 
Incident Reporting Centres. Performance at each 
HIRC varies and D/Supt Cannon is currently 
working with the Hate Crime Co-Ordinator to 
encourage better networking between the HIRCs. 
Work is ongoing through the Hate Crime 
Partnership Board.     
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019  


 
Hate Crime Campaigns  


 
Chief Officers  


 
Force 


 
Prevent 


 
Amber 


17.6.2019 Essex has launched a number of hate 
crime campaigns over the last 12 months and 
supports all national campaigns. Stop the Hate is 
the Essex Police approved campaign and is often 
quoted via Social Media. Work is ongoing through 
the Hate Crime Partnership Board to launch a 
partnership wide hate crime campaign with 
aligned messaging and consistent sign posting.     


URN Investigation Owner Level 4P RAG Status Comments 


 
020 


 
Hate Crime Supervisor guidance should be 
provided to ensure expectations are understood 
and for consistency in process.   


 
Ch/Supt Baldwin 


 
Force 


 
Protect & 
Pursue  


 
Green 


17.6.2019 A Hate Crime Supervisory Template has 
been created and circulated to all CPT Sergeants. 
Chief Supt Baldwin also visited every CPT across 
the County to deliver an input so expectations and 
understanding was clear.    
 


 
021  


 
LPAs to ensure a performance framework exists 
whereby 121 meetings are taking place to ensure 
hate crime investigations are being managed 
appropriately.    


 
LPA Commanders 


 
LPAs 


 
Protect & 
Pursue  


 
Amber  


17.6.2019 CPT Inspectors are now dip sampling 10 
cases per month in accordance with the new force 
performance framework. The Continuous 
Improvement Team are also conducting additional 
dip sampling, as are District Commanders. Recent 
findings from this new process have evidence a 
real improving picture with Case Action Plans being 
set on most cases with good supervisory oversight.   
However, areas of improvement are still be 
identified through this process so work is ongoing.  


022 Effective use of Body Worn Video when dealing 
with victims of hate crime and interviewing 
suspects.  


LPA Commanders LPAs 
 


Pursue Amber  17.6.2019 Governance Framework in place for 
each LPA around use of BWV in custody and usage 
is now tracked. Recent coms to all officers setting 
clear expectations in this area.     


023 Ensure victims of hate crime are kept updated and 
provided with the enhanced level of care they are 
entitled to under the Victims Code of Practice  


 
LPA Commanders 


LPAs Prepare 
Protect 


 
Amber  


17.6.2019 VCC compliance data is circulated twice 
a week as part of the DAR which incorporates hate 
crime. Compliance managed through the LPA 
Governance Frameworks.     


 
024 


 
Ensure victim of hate crime are offered the chance 
to provide a Victim Personal Statement   


 
LPA Commanders 


 
LPAs 


 
Protect  


 
Amber 


17.6.2019 VPS compliance is managed through the 
Criminal Justice and CPS Governance Board chaired 
by ACC Wells.    


 
025 


 
Ensure appropriate training is provided to front 
line officers and staff around hate crime.   


 
Ch Supt EPC 


 
EPC  


 
Prepare 


 
Amber  


17.6.2019 Hate Crime training is delivered as part 
of the probationer training programme. Hate crime 
is also captured within the 3 day Public Protection 
Awareness Course. All CPTS have now attended a 
half day CPD Event pertaining to hate crime which 
was opened by ACC Prophet and D/Supt Scott 
Cannon. Further training and guidance is being 
drafted by the College of Policing.        
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026 Ensure Restorative Justice is considered as an 
outcome for victims of hate crime  


CI Claire Talbot  Force Prevent 
Protect 
Pursue  


 
Amber 


17.6.2019 Chief Inspector Claire Talbot is due to 
meet with the RJ Team and PC Bhogal from the 
North LPA to develop a programme of work in 
order to increase the use of RJ in cases of hate 
crime.     


URN Community Policing Owner Level 4P RAG Status Comments 


 
027 


 
Community Policing Teams and Hate Crime 
Officers to build effective and positive 
relationships with the Hate Incident Reporting 
Centres    


 
LPA Commanders 


 
LPAs 


 
Protect 
Prepare 
Prevent 


 
Amber 


17.6.2019 A recent reviews of the HIRCS has 
identified disparity in performance with some 
pockets of excellence in certain locations. CPT 
Inspectors will be tasked with ensuring regular 
contact is maintained with the local HIRCS.       


 
028 


 
To have a dedicated Hate Crime Officer in each LPA 


 
D/Supt Scott 
Cannon 


 
LPAs 


 
Protect 
Prepare 
Prevent 


 
Green 


17.6.2019 There is now a South, West and North 
HCO embedded in the Community Policing Teams 
with reasonability for – 
 


 HIRC engagement 


 Training 


 HCA recruitment  


 Signposting and support to victims of 
hate crime 


 Monitoring local crime trends and 
community tensions.      


 
029 


 
To ensure well attended and effective 
Independent Advisory Groups exist at a District 
level. 


 
LPA Commanders 


 
LPAs 


 
Prepare & 
Prevent 


 
Amber  


There is an IAG in existence within every District 
and some are more effective than others. Hate 
Crime data is presented at the IAGs. There is a 
Strategic IAG chaired by ACC Prophet and Hate 
Crime is often a feature.      


 
030 


 
Ensure the force tasking process incorporates hate 
crime.  


 
SCD Director Of 
Intelligence  


 
Force  


 
Protect 
Pursue 
Prevent 
Prepare  


 
Green 


17.6.2019 Hate Crime now features on the tasking 
document and will identify any emerging threats 
or trends. Local pre-taskings are held in each 
District and are attended by CSP partners. Specific 
cases of concern are brought to these meetings 
and actions agreed.   


URN Community Engagement Owner Level 4P RAG Status Comments 


 
031 


 
To ensure CPTs are working to identify hard to 
reach groups who may not have the confidence to 
report hate crime.  


 
District 
Commanders 


 
LPAs 


 
Protect  


 
Amber  


17.6.2019 Good examples across the force i.e. 
Harlow Polish Community and the Jewish Haredi 
Communities on Canvey Island. Also good 
engagement with Travellers through the Traveller 
Engagement Team.      


 
032 


 
To ensure well attended and effective 
Independent Advisory Groups exist at a District 
level. 


 
LPA Commanders 


 
LPAs 


 
Prepare 
Prevent 


 
Amber  


17.6.2019 There is an IAG in existence within every 
District and some are more effective than others. 
Hate Crime data is presented at the IAGs. There is 
a Strategic IAG chaired by ACC Prophet and Hate 
Crime is often a feature.      
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033 To ensure Children’s and Younger Persons Officers 
are delivering inputs around hate crime  


District 
Commanders 


LPAs Prevent  Red Additional young Persons Officers being recruited 
to CPTs so future training opportunities to be 
explored in collaboration with the Fire Service.   


034 Mosques and places of worship & Community 
Leaders to be identified  


District 
Commanders 


LPAs Protect 
 


Amber All CPTs are aware of the local Mosques and places 
of worship. Community Leaders form part of the 
KIN lists held at a local level. NCTT weekly hate 
crime report and weekly community tension report 
is monitored weekly to identify any national 
tensions, especially during periods of religious 
reflections i.e. Ramadan.       
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URN 
1.0 


Governance 
 


Owner Level  4P RAG Status Comments 


1.1 Chief Officers demonstrate commitment to Organised Crime by 
its inclusion in Force plan  
 


Chief Officers Force   Prepare 
 


Green  Force Plan published and now being used by 
senior management to drive forward activity 
within teams and ensure priorities are 
understood.   


1.2 SCD ACC appointed to chair Force Level SOC board to coordinate 
LPA and SCD responses to OCG and hold staff to account.  
 


SCD ACC Force  Prevent, 
Prepare, 
Pursue and 
Protect 


Green This is an established and mature process.       


1.3 Op Scorpion - Force wide operation responsible for the mapping 
and scoring of OCG's linked to fraud and digital crime and 
management thereafter. 
 


Director of 
Intelligence, SCD 


Force Prevent, 
Prepare, 
Pursue and 
Protect 


Green Nominations are fed to the ROCTA process 
(ERSOU) which generates a score and 
banding of an OCG. This process clearly 
identifies the nominals of an OCG and the 
threat, harm and risk they pose. The process 
ensures the appropriate resource is 
identified to take enforcement against the 
OCG. Effectiveness of the action is evidenced 
by the OCG score and banding. 


1.4 Monthly LPA SOC meetings held in each LPA to discuss the OCG's 
impacting the LPA. This is attended by LPA and SCD 
representatives and chaired by the Divisional Supt. Ownership of 
each of the 4P strands is discussed and actions set. Effectiveness 
of the action is evidenced by the OCG score and banding. 
 


LPA 
Superintendent 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Amber  This is an established process but with 
several changes in SLT across the LPAs there 
have been some reviews in how the 
meetings take place. 


1.5 Deliver force compliance with Duty to Notify and NRM referral 
process within the set timeframes 


D/Supt Waldie Force Protect 
Prevent  
Pursue 


Green  This is monitored and managed weekly by 
the force analytical team 


2.0 Analytical 
 


Owner Level 4P   


2.1 Ensure the force tasking process incorporates updates on 
organised crime. 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Amber Organised crime is a key section of the 
tasking document and will identify any 
emerging threats or trends. Local pre-
tasking’s are held in each District and are 
attended by CSP partners. Specific cases of 
concern are brought to these meetings and 
actions agreed.   
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2.2 Ensure the SCD tasking process incorporates updates on OCGs, 
and reviews overt and covert opportunities to disrupt and 
dismantle OCGs 


SCD Director Of 
Intelligence  


Force  Protect 
Pursue 
Prevent 
Prepare  


Amber Organised Crime are included in the tasking 
document and will identify any emerging 
threats or trends. ERSOU is represented at 
the meeting and at the closed session covert 
priorities are set for the next two week 
period to identify opportunities to disrupt 
and dismantle the highest harm OCGs.    


2.3 SOC & Cyber STRA to be draft and refreshed. SCD ACC SCD Protect 
Pursue 
Prevent 
Prepare 


Amber The first iteration of the document was 
produced in 2018 and has been refreshed. A 
number of recommendations were outlined 
with are ongoing and managed through the 
Force SOC Board. 


2.4 Produce thematic reporting products to Identify profiles of 
members of OCGs, hot spots and businesses linked to  high level 
of MSHT 


SCD Director Of 
Intelligence 


Force Protect 
Pursue 
Prevent 
Prepare 


Amber  This work has started with the analytical 
team, this will not only provide targeting and 
enforcement packages but will also develop 
a product for the Protect officers and assist 
with the re-visit work that will be undertaken 
by the new MSHT unit 


3.0 Partnerships Owner Level 4P   


3.1 District/CSP Hub Tasking Meetings. Monthly District level 
meetings whereby specific OCG's can be discussed with the CSP 
and other partner agencies to formulate a partnership response 
in relation to each of the 4P strands.  


LPP Inspector and 
CSP Manager 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Red Meeting structure established but 
effectiveness of the action is evidenced by 
the number of disruptions claimed and the 
OCG score and banding. At this time 
disruptions claims by LPA are low. 


3.2 District Commanders to explore opportunities around education 
and diversionary programmes through charity organisations and 
the third sector.    


District 
Commanders 


LPAs Prevent Amber Some examples of such programmes exist 
across the force but further opportunities to 
be explored and potentially supported by 
funding through mechanisms such as the 
POCA Board and the PFCC.     


3.3 OCG Prevent Lead to explore opportunities around target 
hardening, education and diversionary programmes through 
industry, charitable organisations and the third sector.    
 


Dave Gibb, SCD 
Prevent & Protect 
Lead 


SCD Prevent Red Some examples of such work exist such as 
working with the ATM Industry to target 
harden during Op Cedar, but further 
opportunities to be explored. Post created 
but yet to be recruited into. 


3.4 Implement Anti-Slavery partnerships to include local authorities, 
law enforcement agencies, healthcare agencies, education 
agencies, charities, local communities, faith groups and 
volunteers through MDSO groups both within the Forces and 
externally 
 


D/Supt Waldie SCD Prepare 
Protect 
prevent 


Amber  This work has been progressed with the new 
protect officers for MSHT now in post, 
partners have been spoken to individually 
with a regular group panel now to be 
established 


4.0 Investigation Owner Level 4P   
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4.1 4P Plans to be developed for each OCG and reviewed through 


the LPA SOC Boards to set investigative priorities and ownership. 
 


LPA 
Superintendent 


LPA Prevent, 
Prepare, 
Pursue and 
Protect 


Amber Process is well established but 4P plans need 
to be a living document and subject to 
constant amendments, currently many have 
generic  


4.2 The highest harm active OCGs based on intelligence to be 
adopted by SCD SOC, through the force and SCD tasking process 
to ensure specialist dedicated investigators work on the 
investigations and access full range of covert and overt tactics. 
 


SCD ACC Force Pursue Green This is an established and mature process.       


4.3 LRO to ensure that disruptions are submitted through the ROCTA 
process so that the score and banding can be updated. 


LPA 
Superintendent 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Red The level of disruptions being claimed is low 
compared to other forces in the region. It is 
believed the OCG co-ordinators will help see 
a significant uplift in the number of 
disruptions claimed, and seeing disruptions 
claimed beyond Pursue. 


4.4 Increase the number of Serious Crime Prevention Orders and 
other auxiliary orders, including Modern Slavery Trafficking 
Orders and Prevention Orders that are applied for and ensure 
breaches are pursued. 
 
 


Director of 
Intelligence, SCD 


SCD Pursue 
Prevent 


Amber SEC and SOC are fully aware of the SCPO 
process and there has been an uplift in 
applications. There is a developed process 
for Lifetime Offender Management, owned 
by Intel who review the conditions and 
ensure opportunities for enforcement are 
identified and fed back to the respective 
teams.  


4.5 To promote the use of cease and desist notices for money 
laundering investigations and improve the debriefing of these 
individuals. 
 


D/Supt Head of 
SOC/Covert 


SCD Prevent 
Protect 


Red This process is being devised across SEC/SOC 
and is tracked through the 4P plan.  


5.0 Community Policing 
 


Owner Level 4P   


5.1 Specialist OSG Co-ordinator supporting the LPA's. 
The role of the OCG Co-ordinator will be to oversee the strategic 
and tactical partnership response in relation to the 4P approach 
working with district Chief Inspectors and district CSP's to 
develop consistent plans to maximise opportunities to disrupt 
and dismantle OCG's and preventing people joining OCG's. 
Effectiveness of the action is evidenced by the OCG score and 
banding. 
 


LPA 
Superintendent 


LPAs Prevent, 
Prepare, 
Pursue and 
Protect 


Red Role has been developed under the SCD 
review but is yet to be recruited to. 
Effectiveness of the role will see a rise in the 
number of disruptions being claimed and a 
reductions of OCG scores and banding. 


5.2 Enhanced offender management for OCG nominal. This is 
facilitated through the Lifetime Offender Regional Management 
process under ERSOU. 


Director of 
Intelligence, SCD 


SCD & LPAs Prevent 
Protect 


Amber LORM meetings are held every month and 
discuss nominals who are being released in 
two months’ time. Attendees at the meeting 
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 include the PIU, Organised Crime SPOCS from 
each force, probation and an OCG Analyst 
from the RIU. The PIU submit OPT 
applications to the Prison Intelligence 
Officers in order to obtain information from 
the prison system and an ‘information 
package’ is created for each OCG nominal. 
This allows early warning of an offenders 
release and ensures partners can formulate 
intervention or enforcement plans. This can 
be measured by an OCG nominals 
reoffending data. 
 


5.3 LPA Raptor Teams and Community Policing Teams to ensure 
aware of local OCGs and 4P plans so that local patrols focus on 
opportunities to disrupt OCG members  


LPA Commanders LPAs Protect 
Prepare 
Prevent 


Amber Delivered through briefings and daily 
tasking’s and LPA SOC Board 


5.4 Develop guidance both virtual and physical for frontline staff to 
support the force response to MSHT incidents 
 


Dave Gibb, SCD 
Prevent & Protect 
Lead 


SCD Prevent 
Protect 
Prepare 
Pursue 


Green Website is developed and will be able to link 
to mobile devices. This will be published as 
soon as the restriction on webpage 
publications is lifted  


6.0 Community Engagement 
 


Owner Level 4P   


6.1 To ensure crime prevention advice is regularly provided to the 
public  


Media 
Team/District 
Commanders 


Force/LPAs Protect  Green  Lots of crime prevention advice provided via 
online systems (Facebook, Internet, Twitter) 
and through usual media outlets      


6.2 Ensure SCD make effective use of Social Media to share good 
news stories, publish crime prevention advice and offer public 
reassurance.    


SCD 
Superintendents  


SCD Prevent   Amber  SCD morning prayers include a 
representative from Media to ensure they 
are aware of enforcement activities or court 
results to publicise results, but further work 
needed to ensure SCD team maximise 
opportunities offered through effective use 
of all forms of media  


6.3 Young Persons Officers to engage with young people to prevent 
them entering into a life of crime in accordance with the Youth 
Strategy      


LPA Commanders LPAs Prevent Amber  Additional Young Persons Officers on CPTs 
will support this but local strategies to be 
devised in partnership through the CSPs.     
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		Data gathered for the Crime Prevention Strategy strategic aims



		Stategic aims		PAU Measure		3m Jun 18		3m Jun 19 

		Domestic Abuse

		To focus on the needs of the victims of domestic abuse and reduce the level of repeat victimisation. 		Repeat DA incidents (DA Repeat incidents data)		45.30%		48.22%

		To target the perpetrators of domestic abuse, in particular repeat offenders and, in doing so, increase the number of positive outcomes (prosecution or other intervention).		Volume of solved outcomes (3.1 sheet)		851		962

		Gangs and Knife Crime

		Identify and address patterns, trends and hot-spots in knife crime. 		Volume of offences (3.1 sheet)		151		172

		Digital Crime and Fraud

		To work with partners to identify and safeguard vulnerable victims, especially repeat victims. 		Repeat Victims		Data not currently available, to be developed		Data not currently available, to be developed

		House Burglary and Street Robbery

		Support victims and reduce the level of overall offending, in particular repeat victimisation. 		Repeat victims of Robbery (personal)		Data not currently available, to be developed		Data not currently available, to be developed

				Repeat victims of Burglary (residential)		Data not currently available, to be developed		Data not currently available, to be developed

				Vol of Robbery (personal) offences (3.1 sheet)		324		368

				Vol of Burglary (residential) offences (3.1 sheet)		1965		1883

		Target offenders, in particular repeat offenders, and in doing so increase the number of positive outcomes (prosecution or other intervention) 		Vol of Robbery (personal) solved outcomes (3.1 sheet)		36		31

				Vol of Burglary (residential) solved outcomes (3.1 sheet)		99		120

		Hate Crime

		Increase the number of positive outcomes (prosecution or other intervention).		Vol of hate crime solved outcomes (3.1 sheet)		81		84

		Serious and Organised Crime

		To work with our communities to remove drugs and firearms from the streets of Essex. 		Vol of drugs offences (3.1 sheet)		877		1306

				Vol of firearms offences (Business Objects)		200		46

				Vol of drugs solved outcomes (3.1 sheet)		695		1151

				Vol of firearms solved outcomes (Business Objects)		128		28
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FOREWORD


I am pleased to publish the Essex Police Crime 
Prevention Strategy. 


Preventing crime is not a single agency endeavour. The 
police, councils, education providers, health services, 
businesses, local communities and individuals all have a 
part to play in preventing crime. Essex Police is committed 
to working in partnership and building relationships with 
communities across the county.  


I recognise this list is not exhaustive, but Essex Police will 
prioritise crime prevention activity in the following areas:


Domestic  
Abuse


Gangs &  
Knife Crime


Night Time 
Economy


Sexual Crime, 
Child Abuse & 
Exploitation


Digital Crime  
& Fraud


Extremism & 
Radicalisation


House Burglary & 
Street Robbery


Hate  
Crime


Serious & 
Organised Crime


Over the last 20 years there have been substantial 
reductions in the levels of recorded crime. The Independent 
Crime Survey of England and Wales suggested there were 
6.1 million crimes in 2016 compared to 19 million in 1995. 
However, over the last two years, an increasing number 
of police forces across the country, including Essex, have 
recorded higher levels of crime. 


Within that overall picture we know the nature of crime is 
changing. The levels of reported domestic abuse, sexual 
offences and on-line crime criminality have increased 
appreciably. Gang criminality, including the supply and 
use of drugs, associated violence including knife crime are 
growing challenges for communities, police forces and 
everyone engaged in community safety. 


How the police and other agencies use and share 
information is vital. The Essex Centre for Data 
Analytics is a countywide initiative that will ensure 
the police, health authorities, local councils and 
others use data to predict patterns of crime and 
therefore inform the preventative action we all 
need to take.


Essex Police is committed to doing everything 
it can to tackle these challenges. Working with 
victims, targeting offenders and working in 
partnership to deliver appropriate criminal 
justice outcomes will be at the heart of our 
approach.   


Everyone has a role to play in preventing 
crime and making Essex a safe place. As a 
resident of Essex, and as a police officer, 
I know that’s what I am committed to 
doing along with the hard working, 
dedicated professionals in my 
organisation and others across the 
county.   


Andy Prophet
Assistant Chief Constable
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Support 
Victims


Target
Offenders


Police Key 
Locations


Work in 
Partnership


Shared Data 
Analysis Essex Community Safety Partnership (CSP) plans


These will drive the activities of partners (including Essex Police) 
within the Community Safety Hubs in each policing district


Sexual Crime, 
Child Abuse and 


Exploitation


House Burglary 
and Street 
Robbery


Digital Crime 
and Fraud


Hate 
Crime


Extremism and 
Radicalisation


Serious and 
Organised Crime


Domestic
Abuse


Gangs and 
Knife Crime


Night Time 
Economy


ESSEX POLICE CRIME PREVENTION STRATEGY
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• DOMESTIC ABUSE •
To work with partners and the community, to prevent domestic abuse 


by supporting victims and tackling offenders.


To target 
the perpetrators of domestic 


abuse, in particular repeat 
offenders and, in doing 
so, increase the number 


of positive outcomes 
(prosecution or other 


intervention)


To ensure that officers 
and staff are suitably 
trained to identify and 
respond appropriately 


to risks associated with 
domestic abuse


To work with partners 
to maximise effective 


intervention and 
diversion opportunities


To focus on the needs of 
the victims of domestic 


abuse and reduce 
the level of repeat 


victimisation


To identify and share 
best practice in line with 
the recommendations 


of Her Majesty’s 
Inspectorate of 


Constabulary and Fire 
and Rescue, and the 
College of Policing


Partnership Forums:
•	 Southend Essex Thurrock Domestic Abuse Board
•	 Southend Essex Thurrock Multi Agency Risk Assessment Triage


•	 Domestic Abuse Performance Group


STRATEGIC AIMS
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Partnership Forums:
•	 Operation Raptor
•	 Community Safety Hubs 


•	 Community Safety Partnerships


• GANG CRIMINALITY AND KNIFE CRIME •
To work with our partners and the community to 


tackle gang criminality and knife crime


Target the offenders, 
in particular repeat 


offenders and, in doing 
so, increase the number 


of positive outcomes 
(prosecution or other 


intervention)


Identify and address 
patterns, trends and 


hot-spots in knife crime


Work with local 
communities, the media, 
businesses and partners 


to increase the level of 
actionable intelligence


Work with schools, 
colleges and the 


voluntary sector and 
effectively engage with 
young people about the 
dangers of gangs and 


carrying knives


Support victims of 
gang crime in particular 


repeat victims and 
those vulnerable to gang 
exploitation and violence


Work with other 
forces and partners to 
understand and tackle 
the local drugs supply 
market – ‘county lines’ 


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY
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Partnership Forums:
•	 Community Safety Hubs • Community Safety Partnerships


•	 Local Licensing Committees


• NIGHT TIME ECONOMY •
To work in partnership to effectively target violence and 


Anti-Social Behaviour in the Night Time Economy.


Identify crime trends, 
patterns or hot spots and 


respond appropriately


To use all available 
legislation in working 


with licensed traders to 
tackle crime and disorder 


hotspots


Deliver joint tasking 
and co-ordination to 
pro-actively tackle 


and address issues 
connected to Night Time 


Economy


To improve data sharing 
with partners to inform 


the allocation and 
deployment of resources


To increase awareness 
among Night Time 


Economy workers of 
vulnerability and in 


particular Child Sexual 
Exploitation


STRATEGIC AIMS
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• SEXUAL CRIME, CHILD ABUSE AND EXPLOITATION •
Work with our partners to combat all forms of sexual crime, child abuse and 


exploitation by supporting victims and effectively dealing with offenders.


Maximise disruption and 
prosecution of offenders 


who pose the highest 
risk


Identify and collate 
partnership data in order 
to fully understand the 


threat of child abuse and 
exploitation


Minimise the threat 
of harm to victims 
from perpetrators 
through effective 


collection, monitoring 
and development of 


intelligence


Ensure officers and staff 
are trained to identify 
indicators of abuse 


and exploitation and to 
take appropriate action 


to safeguard those 
vulnerable people


To focus on the needs 
of the victims and 


reduce the level of repeat 
victimisation


Increase the number 
of positive outcomes 
(prosecution or other 


intervention) for crimes 
of this type


STRATEGIC AIMS


Partnership Forums:
•	 Essex Safeguarding Children/Adults Board
•	 Local Safeguarding Children Board


•	 Southend Essex Thurrock Child Sex Exploitation Strategic Board
•	 Rape Crisis Partnership


ESSEX POLICE CRIME PREVENTION STRATEGY
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Partnership Forums:
•	 Community Safety Hubs • Community Safety Partnerships
•	 City of London Police & Eastern Region Special Operations Unit


•	 CISP (Cyber Information Sharing Partnership)
•	 National Cyber Security Centre & National Crime Agency


• DIGITAL CRIME AND FRAUD •
Work with our partners to reduce fraud and digital crime by 


supporting victims, reducing enablers, and tackling offenders


STRATEGIC AIMS


Support the business 
community, particularly 


small businesses, to 
identify vulnerabilities 
within their networks


Identify and collate 
partnership data to 
gather intelligence 


regarding those involved 
in digital crime, including 


emerging threats and 
software


To work with partners to 
identify and safeguard 


vulnerable victims, 
especially repeat victims


To work with partners 
to reduce the number of 


enablers of economic 
crime
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Partnership Forums:
•	 Local and Essex Independent Advisory Groups
•	 Essex Faith Leaders


•	 Community Forums
•	 Essex Hate Crime Strategic Partnership


• EXTREMISM AND RADICALISATION PREVENTION •
To work with the community and partners to understand and 


respond to the causes of Extremism and Radicalisation


Work with local 
communities, faith leaders 


and the Independent 
Advisory Groups to 


build trust, confidence & 
understanding about the 
issues driving extremism 


& radicalisation


Maintain appropriate 
visible patrol plans and 
other activity to protect 


vulnerable locations


Develop and expand 
our local community 


networks, in particular 
in relation to vulnerable, 


minority or isolated 
communities


Work with community 
safety partners to 
build and maintain 


awareness of the signs of 
suspicious behaviour or 
radicalisation as well as 


familiarity with the referral 
pathways


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY
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ESSEX POLICE CRIME PREVENTION STRATEGY


Partnership Forums:
•	 Community Safety Hubs 
•	 Community Safety Partnerships


•	 Neighbourhood Watch
•	 Community Safety Accreditation Scheme


• HOUSE BURGLARY AND STREET ROBBERY •
To reduce house burglary and street robbery 
by supporting victims and tackling offenders.


Target offenders, 
in particular repeat 


offenders, and in doing 
so increase the number 


of positive outcomes 
(prosecution or other 


intervention)


Effectively direct 
Community Policing 
Teams, the Special 


Constabulary, Active 
Citizens and other 
volunteers toward  
crime hot-spots


Work with communities, 
the media, businesses 


and partners to increase 
the level of actionable 


intelligence


To identify and share 
best practice in relation 


to use of property 
marking, Designing 


Out Crime principles 
and other preventative 


measures


Support victims and 
reduce the level of overall 


offending, in particular 
repeat victimisation


Clearly map, understand 
and communicate the 
trends, hot-spots and 
harm caused by these 


crime types


STRATEGIC AIMS
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Partnership Forums:
•	 Local and Essex Independent Advisory Groups
•	 Essex Faith Leaders/Community Forums


•	 Essex Hate Crime Strategic Partnership


• HATE CRIME •
Work with community safety partners to encourage reporting of  


Hate Crime and support victims throughout their journey


Continue to develop 
the opportunity for 


initial reporting through 
ambassadors and third 
party reporting centres


Increase the number 
of positive outcomes 
(prosecution or other 


intervention)


Work with community 
safety partners to 


increase awareness of 
Hate Crime


Identify and share best 
practice in line with 
recommendations 


from HMICFRS and the 
College of Policing


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY


13


Crime Prevention Strategy Oct 2018 rev B.indd   13 26/10/2018   13:55:51







14


ESSEX POLICE CRIME PREVENTION STRATEGY


Partnership Forums:
•	 Community Safety Hubs and hub tasking
•	 Community Safety Partnerships


•	 Local Serious Organised Crime boards


• SERIOUS AND ORGANISED CRIME •
To shape our operational response and continue to build on outstanding operational  


results as we undertake investigations at the high end of high risk


To understand the 
pathways into Serious 
Organised Crime and 
tackle the enablers


To make best use of 
Control Orders to ensure 
there is lifetime offender 


management 


To understand the 
developments in 


technology that will 
continue to transform 


the future crime 
landscape


To work with our 
communities to remove 
drugs and firearms from 


the streets of Essex


Removing proceeds of 
crime in the county


To work with our 
partners to understand 
the risk of vulnerability 
and reduce exploitation 


and abuse in Essex 
(including borders) 


through local profiles


STRATEGIC AIMS
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