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1. Purpose of Report

0. This report identifies the 2019/20 quarter 1 position for the Force.

1. Recommendations

1. The report is for noting.

1. Executive Summary

2. The latest forecast revenue underspend is £0.695m.

2. The police officer strength forecast at end of June is 3,067 FTE and at year end is 3,284 FTE.

2. The Capital Reserve is forecast to be £3.708m surplus at year end.

2. The forecast capital expenditure is £13.558m and the forecast capital income from property disposals is £9.942m.




1. Introduction/Background 

3. This reports sets out the June, quarter 1, financial position.

1. Current Work and Performance

4. The quarter 1 financial position is shown at Annex 1.

1. Implications (Issues)

5. The implications are reported in Annex 1.

1. Links to Police and Crime Plan Priorities

6. The Force budget is used to help meet the priorities of the Police and Crime plan.

1. Demand

7. The Force budget is reviewed and re-allocated within virement rules to match demand e.g. overtime funded by vacancies.  

1. Risks/Mitigation

8. Risk Register URN 452 - Short and Long Term Capital Finance.

1. Equality and/or Human Rights Implications 

N/A

1. Health and Safety Implications

N/A

1. Consultation/Engagement

11. The pay forecasts are based on information received from HR Organisational Management.

1. Actions for Improvement

N/A

1. Future Work/Development and Expected Outcome

13. Reviews will continue with budget holders, working towards a balanced budget by year end.

1. Decisions Required by the Police, Fire and Crime Commissioner

14.1 To approve the virements in Annex 1 (para 6.2).
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	Budget
	Budget
	Net Allocations
	Budget Remaining

	 
	£
	£
	£

	DCC Operational Contingency
	200,000
	(10,000)
	190,000

	ACC Territorial Policing / Crime & Public Protection / LPSU
	100,000
	(8,300)
	91,700

	ACC Criminal Justice Command / OPC / Contact Management
	50,000
	(1,544)
	48,456

	ACC Serious Crime Directorate
	50,000
	0
	50,000

	Director of Support Services
	20,000
	(925)
	19,075

	Director of Strategic Change & Performance
	20,000
	(1,500)
	18,500

	COG Policing Initiatives
	250,000
	(20,000)
	230,000

	Strategic Change Co-ordination Board
	160,000
	0
	160,000

	Total
	850,000
	(42,269)
	807,731
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£0.695m – Latest forecast revenue underspend.  


£3.7m surplus - The forecast year end balance on the Capital Reserve.  


£13.6m forecast capital expenditure and £9.9m forecast capital income 


3,067 FTE – Police Officer strength forecast at end of June and 3,284 FTE Police Officer strength forecast at year end.
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Forecast variance based on Current
Budget (over £250Kk).

« The overspend on Police Officer Pay is primarily
due to the forecast strength at the beginning of
the year being 43 FTE more than budget, and
at year end being 66 FTE more than budget.

« The underspend on Police Staff Pay
predominantly results from 205 FTE vacancies,
which is 80 FTE vacancies above the 5.5%
forcewide average vacancy factor.

« The overspend on Overtime, Pensions, Training
and Expenses includes staff overtime to cover
vacancies across Criminal Justice and SCD,
and Police Staff Agency fees for Op Shetland
relating to storage clearance at Wethersfield.

« The overspend on Third Party Payments is
predominantly in relation to the 2019/20 annual
contribution to NPAS and project team costs for
7 Forces and Athena.

« The net reduction in Earmarked and Carry
Forward Reserves is £0.8m following a budget
setting contribution of £0.2m for redundancy
and relocation costs.

« The net contribution to the General Reserveis
£0.7m. The General Reserve balance at the
start of the year represents 3% of the force
budget as agreed at the March Strategic Board.
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Original 

Budget

Current 

Year 

Virements

Current 

Budget

Actuals to 

Date

Forecast 

Outturn

Variance - 

Over / 

(Under) 

Spend

£000  £000  £000  £000  £000  £000

Employees

- Police Officer Pay and Allowances 167,631  1,481  169,111  41,080  171,863  2,751 

- Police Staff Pay and Allowances 83,260  1,046  84,306  19,327  79,803  (4,503)

- PCSO Pay and Allowances 2,951  500  3,451  865  3,431  (20)

- Overtime, Pensions, Training, Expenses 13,808  1,300  15,109  3,811  15,374  265 

- Associated Police Pay e.g. Acting Up 746  328  1,073  220  1,041  (33)

Employees Total 268,396  4,655  273,051  65,302  271,511  (1,539)

Premises 11,075  (354) 10,721  2,861  10,891  169 

Transport 6,334  (76) 6,258  1,900  6,362  104 

Supplies and Services 32,426  1,043  33,469  10,172  33,597  127 

Third Party Payments 5,713  (177) 5,536  (91) 6,047  511 

In-Year Investments Shortfall/Surplus 3  0  3  0  0  (3)

In-Year Savings Shortfall/Surplus 63  (12) 52  0  0  (52)

Income (27,951) (4,425) (32,376) (3,765) (32,323) 53 

Interest and capital activity 2,054  0  2,054  (1,758) 1,989  (65)

Earmarked Reserves (179) (655) (834) (1,057) (834) 0 

Net Expenditure 297,934  0  297,934  73,564  297,239  (695)

Contribution to/(from) General Reserve (348) 0  (348) (348) 347  695 

Budget Requirement 297,586  0  297,586  73,216  297,586  0 
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impact.
A revised air
support strategy
The cost of air support provided to Essex Police in 2019/20is £1.768m, and delivery model
resulting in a £258k overspend against budget. is being developed

and consulted on at
a national level.

The uplift to external forensic spend has contributed to the cost National submission
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serious violence and drugs has been included within the Q1 forecast to Eurofins will
position. reduce spend in Q2.
Project team costs for 7 Forces of £118k and Athena of £56k, were not N_el‘l";)re;f'(;rfing caste
previously budgeted, with an element communicated and agreed upon Walrt oefbludoertas
after finalisation of the 2019/20 budget setting process. Eetting 202%/21_
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. Main forecast overspends against Serious Crime Directorate, Criminal > .
Staff Overtime Justice and Operational Policing Command. Most of the overspend Iae!r?)lsss“a’::labreearse‘\ll:leime:
£0.173m relates to high vacancy levels but the OPC spend relates to high demand view to utilising

in both the RMU and Firearms Licensing teams. unspent pay budgets.
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The underspend on Police Staff Pay predominantly results from
205 FTE vacancies, which is 80 FTE vacancies above the 5.5%
forcewide average vacancy factor. The areas with the most
significant vacancies are Serious Crime Directorate, Criminal
Justice and Public Protection.

A review of the most recent 12 months charge has been factored in
to the forecast, as has an estimate for the industry price rise due
mid-year.

The average claims per bank holdiay is fairly low in comparison to
budget. The August resourcing levels may be higher but the
financial effect of this will not be determined until reporting for
quarter 2.

Favourable impact from re-negotiated EE contract for mobile data
and call charges.

"Police Now"
Training

(£0.114m)

Original budget based on 20 Police Now recruits. However, a
lower intake of 10 recruits will result in a refund from the College
of Policing to reflect the overpayment.

Savings from long
term vacancies will
be considered as
part of 2020/21
budget setting.

This is considered
to be a potential
saving for 2020/21
budget setting.

To be further
assessed as part of
quarter 2 monitoring.

This is considered to
be a potential saving
for 2020/21 budget
setting.

The in-year one off
underspend will be
offset with the Police
Officer Pay &
Allowances overspend.
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During Q2, vacancy levels will
be reviewed across all areas
with a view to utilising unspent
pay budgets.

Main forecast overspends against Serious Crime Directorate, Criminal Justice
and Operational Policing Command. Most of the overspend relates to high
vacancy levels but the OPC spend relates to high demand in both the RMU

and Firearms Licensing teams.
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£18k

Overspend due to high vacancies and demand in the Major Crime teams.

Overspend resulting from Detention Officers vacancies and increased demand
in relation to correction of weekend remand in custody files before they can

be handed overto the CPS.

High demand againstthe RMU and Casualty Reduction teams

Variance offset by
underspends against staff
pay budgets.

Variance offset by
underspends against staff
pay budgets.

Spend is being monitored
with a view to utilising
unspent pay budget over
and above the vacancy
factor.
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Police Officer Pay Variance £kReasons for Changes

Changes in strength forecast 43515 FTE more joiners (11 FTE probationers and 4FTE transferees)  forecast to start in July than previously forecast

Forecast changes including sickness and maternity pay 417Based on adjustments made in the June payroll

Changes in forecast 250ERSOU adjustment to forecast including £100k relating to officer pension rate increases

Changes in strength forecast 1393 FTE less leavers forecast to leave in June, of which 1 FTE is externally funded, than previously forecast

Changes in forecast 64Movement in Kent Recharges

Changes in forecast 56Impact of Probationer increments for October 2018 intake

Budget transfers to Pay (115)Income from external partnerships, e.g. Direct Entry Superintendent

Changes in month impacting on the General reserve 1,246

Budget transfers from Pay 95Allocation of Specials growth funding

Budget transfers to Pay (247)Movement of budget for Support Officers relating to 2019/20 Force Growth

Budget transfers to Pay (334)Budget setting realignments of centrally held budgets.  Balance on holding budgets is £24k credit.

Total Change  760

Staff Pay Variance £kReasons for Changes

Changes in strength forecast 2156 FTE more joiners than previously forecast

Changes in forecast 75Increase in weekend enhancement based on average year to date rates

Forecast changes including sickness and maternity pay (8)Based on adjustments made in the June payroll

Changes in forecast (64)Movement in Kent Recharges

Budget transfers to pay (173)Income from external partnerships, e.g. ECC Funding for Head of Domestic Abuse Partnership

Budget transfers to pay (191)Funding of posts from Operational Transformation Reserve

Budget transfers to pay (200)OPFCC staff recharge to ECFRS

Changes in month impacting on the General reserve (346)

Budget transfer to pay 310Budget setting realignments of centrally held budgets.  Balance on holding budgets is £24k credit.

Budget transfer from pay 85Funding of Agency cost from established vacancies

Budget transfers to pay (102)Funding of posts from Operational Transformation Reserve

Budget transfer to pay (218)Movement of budget for Support Officers relating to 2019/20 Force Growth

Total Change (271)

PCSO Pay Variance £kReasons for Changes

Forecast changes including sick and maternity pay (41)Based on adjustments made in the June payroll

Total Change (41)
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2019/20 - Police Officers Pay/Strength - Using 2019/20 Budget Setting Model

Ref 2019/20 Budget Setting

Strength Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

1 Strength @ beginning of month (note 1) 3,021          2,999          3,053          3,031          3,089          3,132          3,190          3,168          3,146          3,204          3,182          3,240         

2 Leavers (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (264)

3 Starters 0 76 0 80 65 80 0 0 80 0 80 0 461

4 Net change (22) 54 (22) 58 43 58 (22) (22) 58 (22) 58 (22) 197

5 Officer strength - month end 2,999 3,053 3,031 3,089 3,132 3,190 3,168 3,146 3,204 3,182 3,240 3,218

6 Difference to 3,218 FTEs - over / (under) (219) (165) (187) (129) (86) (28) (50) (72) (14) (36) 22 0

Budget Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

7 1st April 2019 Strength (note 2 & 3) £11.32m  £12.49m  £12.49m  £12.43m  £12.49m  £14.99m  £14.99m  £14.99m  £14.99m  £14.93m  £14.99m  £14.99m  £166.08m 

8 2018/19 Leavers (note 4) (£0.11m) (£0.22m) (£0.33m) (£0.43m) (£0.54m) (£0.65m) (£0.76m) (£0.87m) (£0.98m) (£1.09m) (£1.20m) (£1.31m) (£8.50m)

2018/19 Starters (note 4) £0.00m  £0.21m  £0.21m  £0.44m  £0.71m  £1.01m  £1.01m  £1.01m  £1.25m  £1.25m  £1.48m  £1.48m  £10.06m 

Monthly Budget (note 5 & 6) £11.21m  £12.49m  £12.38m  £12.44m  £12.66m  £15.35m  £15.23m  £15.12m  £15.25m  £15.08m  £15.26m  £15.16m  £167.63m 

2019/20 Current Forecast - Based on HR Information received 19 June 2019

Strength Apr May Jun Jul Aug Sep

Oct Nov Dec Jan Feb Mar

Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

8

1st April 2019 Strength

3,064  3,045  3,089  3,067  3,140  3,118  3,176  3,154  3,132  3,190  3,168  3,226 

9

Leavers (note 7) (21) (26) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (267)

10

Starters (note 8) 2 70 0 95 0 80 0 0 80 0 80 80 487

11

Net change (19) 44 (22) 73 (22) 58 (22) (22) 58 (22) 58 58

220

12 Officer strength - month end 3,045  3,089  3,067  3,140  3,118  3,176  3,154  3,132  3,190  3,168  3,226  3,284 

13 Difference to 3218fte  - over / (under) (173) (129) (151) (78) (100) (42) (64) (86) (28) (50) 8  66 

Actuals /Forecast £

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

14 Costed Strength before starters/leavers  £13.46m  £13.97m  £13.82m  £14.03m  £13.99m  £14.29m  £14.20m  £14.24m  £14.36m  £14.29m  £14.29m  £14.79m  £169.73m 

15 2017/18 Leavers  (£0.07m) (£0.14m) (£0.22m) (£0.29m) (£0.36m) (£0.44m) (£0.51m) (£0.58m) (£0.66m) (£3.27m)

16 2017/18 Starters £0.05m  £0.27m  £0.20m  £0.41m  £0.36m  £0.53m  £0.53m  £0.53m  £0.81m  £3.69m 

17 Other Costs  £0.19m  £0.19m  £0.19m  £0.19m  £0.19m  £0.19m  £0.19m  £0.19m  £0.19m  £1.71m 

18 Monthly Actual  £13.46m  £13.97m  £13.82m  £14.20m  £14.31m  £14.46m  £14.51m  £14.43m  £14.64m  £14.50m  £14.43m  £15.13m  £171.86m 

Actual FTE Forecast FTE

Actual £ Forecast FTE
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Forecast Change from budget setting

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

19

Strength @ beginning of month (negative=reduction) 43 46 36 36 51 (14) (14) (14) (14) (14) (14) (14)

20

Leavers (positive number = less leavers) 1 (4) 0 0 0 0 0 0 0 0 0 0 (3)

21

Starters 2 (6) 0 15 (65) 0 0 0 0 0 0 80 26

22 Month End Strength Change - FTEs 46 36 36 51 (14) (14) (14) (14) (14) (14) (14) 66 23

23 Change per month FTEs 3 (10) 0 15 (65) 0 0 0 0 0 0 80

£m £m £m £m £m £m £m £m £m £m £m £m £m

24 Monthly Financial Change  £2.25m  £1.48m  £1.44m  £1.76m  £1.65m  (£0.89m) (£0.72m) (£0.69m) (£0.61m) (£0.58m) (£0.83m) (£0.03m) £4.23m 

Notes

1 The strength at beginning of the month includes 3 FTE externally funded posts that were excluded for budget setting.  There is no impact on the bottom line.

2 The 1st April 2019 strength is based on September 2018 information plus forecast adjustments for starters and leavers from October 2018 to March 2019.

3

4 The monthly amounts for Starters and Leavers are cumulative

5 The budget includes Police Officer pay, NI, pension, allowances, 0.5% employers apprenticeship levy and recharges for collaborative posts.  Overtime and Bank Holiday pay is not included.

6 The change in strength and budget may not always match due to the mix of starters and leavers.  Annual average starters cost approx. £26k less than average leavers per officer. 

7 Leavers include miscellaneous losses and gains e.g. officers going on secondment or career break. It also includes net adjustments to part time hours.

8 Starters includes probationers and transferees 

The 1st April 2019 strength is not profiled on a monthly basis for budget setting and the above shows the annual amount divided over 12 months with a 2% payrise in September i.e. there is no profile adjustment for 

incremental increases.

Actual FTE Forecast FTE
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Police Officer Cumulative Starters and Leavers 2019/20
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Police Officer Monthly Starters and Leavers 2019/20
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FTE Changes Effecting Pay Forecasts - 2019/20 Quarter 1

1. Police Officers - Budget Based on Strength 

Current Position - FTEs

Establishment 

Target

Strength @ month 

end

Strength at 1st 

April 2019

Starters for the 

year 

Transferees 

for the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2020

Budget Setting 3,021  437  24  (264) 0  3,218 

HR data @ 30 April 19 3,218  3,045  3,064  470  3  (263) 0  3,274 

HR data @ 31 May 19 3,218  3,089  3,064  470  17  (264) (3) 3,284 

Change 0  0  14  (1) (3) 10 

2. Police Staff - Budget Based on Establishment (please see note below)*  

Current Position - FTEs

Establishment 

@ 100%

Strength @ month 

end

Establishment @ 

100% at 1st April 

2019

Vacancy Factor 

Establishment  @ 

1st April 2019 *

Actual 

starters to 

date

Actual 

leavers to 

date

Budget Setting  2,233  2,108 

HR data @ 30 April 19 2,212  2,026  25  (23)

HR data @ 31 May 19 2,216  2,028  39  (35)

Change 14  (12)

* Vacancy Factor Establishment is 7% for all areas except for FCR, Crime Bureau and OPFCC staff who have a 0% Vacancy Factor

3. PCSOs - Budget Based on Establishment 

Current Position - FTEs

Establishment 

@ month end

Strength @ month 

end

Establishment @ 

1st April 2019

Strength at 1st 

April 2019

Starters for 

the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2020

Budget Setting 108  108  0  0  0  108 

HR data @ 30 Apr 19 108  108  108  108  7  (7) 0  108 

HR data @ 31 May 19 108  108  108  108  6  (6) 0  108 

Change 0  0  (1) 1  0  0 

Note: The PCSO Establishment includes 19 FTE partnership funded posts which are externally funded

4. Specials FTEs Actual Strength Target Strength

Budget Setting 700 

HR data @ 30 April 19 519  600 

HR data @ 31 May 19 514  600 

Change (5) 0 

Financial Forecasting FTEs

Financial Forecasting FTEs

Financial Forecasting FTEs
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Revenue Monitoring Report - Police Objective Analysis 

Quarter 1 (up to the end of June) 2019/20

Function Provisional 

Original Budget

Reclassifications 

and virements

Current Budget Actuals to date Forecast Outturn Forecast 

Variance Over / 

(Under) Spend

2018/19 

Outturn

Forecast 

Variance to 

18/19 

Outturn

£000 £000 £000 £000 £000 £000 £000 £000

Local Policing 76,326  2,976  79,303  18,474  78,883  (421) 75,133  3,749 

Dealing with the Public   23,859  (460) 23,398  5,865  23,343  (55) 22,571  772 

Criminal Justice Arrangements   15,650  (244) 15,404  3,367  15,260  (144) 15,441  (182)

Road Policing   7,226  11  7,238  2,221  7,275  37  5,938  1,337 

Operational Support 13,965  (570) 13,393  3,012  14,533  1,139  13,729  805 

Intelligence 11,287  (612) 10,675  2,280  9,709  (966) 10,411  (702)

Investigations  22,805  (326) 22,479  4,408  22,179  (300) 21,046  1,133 

Public Protection 30,193  (453) 29,742  6,988  29,424  (317) 28,610  814 

Investigative Support 9,630  (46) 9,584  1,976  9,664  80  9,038  627 

National Policing 2,386  140  2,526  2,427  2,356  (170) 2,509  (152)

Sub total 213,326  416  213,742  51,018  212,625  (1,116) 204,426  8,200 

Support Functions 73,501  255  73,757  21,972  74,136  379  66,182  7,954 

Police, Fire & Crime Commissioner 4,869  127  4,996  2,104  4,989  (7) 4,528  461 

Central Costs 6,417  (143) 6,275  (472) 6,324  49  5,612  712 

Sub total 84,787  239  85,027  23,604  85,448  421  76,322  9,126 

Net expenditure 298,113  655  298,769  74,622  298,074  (695) 280,748  17,327 

Transfer to/(from) earmarked reserves (179) (655) (834) (1,057) (834) 0  (294) (540)

Transfer to/(from) general reserve (348) 0  (348) (348) 347  695  (2,996) 3,343 

Budget Requirement 297,586  0  297,586  73,216  297,586  0  277,456  20,130 
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Virements

Police 

Officers

Police 

Staff PCSO Training

Other 

Employee 

Expenses Premises Transport

Supplies & 

Services 

Third Party 

Payments  Income

Contribution 

to/(from) 

Earmarked 

Reserves

Contribution 

to/(from) 

General 

Reserve

In Year 

Investments 

(Shortfall)/ 

Surplus

In Year 

Savings 

(Shortfall)/ 

Surplus Total  Line Ref: 

Line 

Ref:

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £001 £000 £000

1 Budget Setting Investment 184  60  0  36  154  20  (91) (295) 0  (68) 0  0  0  0  0  19 

2 Budget Setting Saving 6  22  0  0  0  (25) 0  25  0  0  0  0  (28) 0  0  25 

3 Collaboration 25  182  0  (1) (2) (43) (27) 51  0  (200) 0  0  16  0  (0) 28 

4 External Funding 962  853  500  2  1,116  14  26  945  (230) (4,188) 0  0  0  0  0  6 & 47

5 Contingencies and Reserves 0  293  0  0  98  0  18  346  0  (100) (323) 0  0  0  (0) 8 & 58

6

 Subtotal (excluding Budget Holder) 1,177  1,411  500  37  1,366  (34) (74) 1,072  (230) (4,557) (323) 0  (12) 0  (0)

7 Budget Holder - no PFCC approval required (30) (56) 0  (2) (20) 0  0  (41) 0  149  0  0  0  0  0  65 

8

Budget Holder - PFCC approval required 334  (310) 0  0  248  (320) (2) 13  54  (17) 0  0  0  0  (0) 10 

9

Budget Holder - Subtotal 304  (365) 0  (2) 228  (320) (2) (29) 54  132  0  0  0  0  0 

10

Virement Total 1,481  1,046  500  35  1,594  (354) (76) 1,043  (177) (4,425) (323) 0  (12) 0  0  67 
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Table 1:  Virements above £250,000 requiring approval from PFCC

Line 

Ref:

Virement 

Ref

Virement Type Virement Description

Police Pay 

and 

Allowances

Police Staff 

Pay and 

Allowances

PCSO Pay Training

Other 

Employee 

expenses

Premises Transport

Supplies and 

Services

Third Party 

Payments

Income

Other 

Expenditure 

/ (Income)

Total 

virement

Reason for Virement

£ £ £ £ £ £ £ £ £ £ £ £

1 1 External 

funding

OP SCEPTRE initial budget setup 576,800 182,000 (758,800)

0

To reflect allocation from the Serious 

Violence Fund to tackle knife crime

2 2 External 

funding

Realignment of EROSU budget by 

substantive heading

26,228 132,916 10,800 20,000 87,600 (277,544)

0

Realignment of ERSOU budget from third 

party to subjective headings

3 3 External 

funding

PCSOs funded by various local authorities 107,393 500,038 (607,431)

0

To create PCSO income budget for 15.81 

FTE externally funded PCSO’s 

4 4 External 

funding

Athena creation of pay budget from 

contributions

78,500 360,000 483,000 (921,500)

0

Create AMO recharge income budget 

5 5 External 

funding

Realignment of Income and Expenditure 

to match agreed budget for Stansted 

Airport policing 2019/20

310,530 (8,734) 2,103 282,629 1,361 5,522 10,276 (603,687)

0

Realignment of Income and Expenditure 

to match agreed budget for Stansted 

Airport policing 2019/20

6 Sub Total External Funding virements 415,258 591,575 500,038 2,103 859,429 12,161 25,522 762,876 (277,544) (2,891,418) 0 0

7 6 Contigencies 

and Reserves

OPFCC Commissioning Budgets C/Fwd 

2019/20

332,082 (332,082)

0

Unutilised OPFCC 2018/19 

Commissioning Budgets C/Fwd into 

2019/20

8 Sub Total Contingencies/Reserves virements 0 0 0 0 0 0 0 332,082 0 0 (332,082) 0

9 7 Budget Holder Realignment of centrally held budgets 

including the one-off in-year shortfall 

budgets

333,750 (309,665) 248,216 (320,000) (1,591) 12,589 53,572 (16,871)

0

Technical adjustment to realign centrally 

held budgets into one area following 

budget setting. The balance on centrally 

held budgets is  £24k (credit).

10 Sub Total Budget holder virements 333,750 (309,665) 0 0 248,216 (320,000) (1,591) 12,589 53,572 (16,871) 0 0

11 Total Virements requiring Approval 749,008 281,910 500,038 2,103 1,107,645 (307,839) 23,931 1,107,547 (223,972) (2,908,289) (332,082) 0
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A review of the virements in the above table is to be completed at the
Performance and Resources Board on 25th July. Decision sheet to follow.
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Earmarked Reserves - Opening and Closing Balances

Reserve

1st April 

2019 - 

Opening 

Balance

Contribution 

2019/20

Allocation 

2019/20

30th June 

2019 - 

Closing 

Balance Comment

Leased Property Dilapidation 

& Maintenance

£0.710m  £0.710m Reserve for multi occupancy building for property maintenance.

Proceeds of Crime Act £0.737m  £0.737m 

POCA Reserve holds receipts received through the Asset Recovery Incentive Scheme to 

fund crime reduction related expenditure.

Forfeiture Monies Reserve £0.031m  £0.031m 

Forfeiture Monies Reserve holds funds transferred from the Misuse of Drugs Act Seizures 

Fund.

Total £1.478m  £0.000m  £0.000m  £1.478m 

7Forces Collaboration 

Reserve

£0.035m  £0.035m 

A small underspend was carried forward into 2018/19 to help fund 7Forces activity, but was 

not required for use in 2018/19 and has been carried forward to 2019/20 to offset forecast 

overspends.

Total £0.035m  £0.000m  £0.000m  £0.035m 

Restructuring Reserve £0.440m  (£0.140m) £0.300m 

Reserve to help fund future years restructuring costs (Redundancies, LGPS Financial Strain 

and relocation expenses).  Allocations during 2019/20 are for excess travel costs.  Funds of 

£143k allocated at 2019/20 budget setting for Crime & Public Protection Investigation Hubs 

redundancy calculations are no longer required and have been returned to the reserve.

Total £0.440m  £0.000m  (£0.140m) £0.300m 

Specials Constabulary 

Reserve

£0.119m  (£0.066m) £0.053m 

Reserve to fund ongoing (non-pay) activities associated with the growth of the Special 

Constabulary.

Transformation Reserve £0.596m  (£0.018m) £0.578m 

Reserve to help fund the one-off costs of implementing the IT, Estates and ECFRS 

Transformation Strategies.  

Major Operational Reserve £1.500m  £1.500m 

It is good practice to hold a reserve for dealing with major incidents that will not be 

reimbursed by the Home Office e.g. Colchester murders, Operation Henley.  These reserves 

are typically 1% of the force budget.  1% of the 2019/20 force budget is £3m.

Operational Transformational 

Reserve (OTR)

£1.736m  (£0.341m) £1.395m OTR report is submitted to OPFCC Performance and Resources Board on a quarterly basis.

Future Capital Funding £1.255m  £1.255m 

Agreed as part of 2018/19 budget setting to fund capital programme and avoid future cost of 

borrowing plus Chelmsford PS works and Police Officer number uplift IT requirement.

Total £5.206m  £0.000m  (£0.425m) £4.781m 

2018/19 to 2019/20 £0.332m  (£0.332m) £0.000m £332k for OPCC grants are carried forward to 2019/20.

Total £0.332m  £0.000m  (£0.332m) £0.000m 

Total Revenue 

Earmarked Reserves

£7.491m  £0.000m  (£0.897m) £6.594m 

General Reserve £8.878m  £0.695m  £9.573m 

The 2019/20 General Reserve opening balance is £8.9m following a £0.3m contribution 

identified at budget setting to fund delivery of the Estates Strategy.  This represents 3% of 

the 2019/20 force budget of £297.6m, as agreed at the March Strategic Board.  The PFCC 

has agreed for the use of the General Reserve during 2019/20 to meet operational pressures 

if required, following a £373k underspend in 2018/19.

Total Revenue Reserves £16.369m  £0.695m  (£0.897m) £16.167m 

General Reserve

Reserves held by Essex Police but managed as third party reserves

Project Reserves

Ringfenced Reserve

Operational Reserves

OPPC Carry Forward Reserves


image19.emf
2019/20 Transformation Reserve

Items Approved

Opening 

Balance

Allocations to 

30 June

Balance to be 

allocated

In-Year 

Forecast 

Year End 

Balance

Actuals to 30 

June

£ £ £ £ £ £

Estates - Disposal Fees 162,682  0  162,682  162,682  0 0 

OPC - Op. Javelin 112,530  0  112,530  112,530  0 0 

Estates - Enabling Projects - decamp 33,423  0  33,423  33,423  0 0 

IT Transformation 204,730  204,730  204,730  0 0 

(Fire) Detailed Business Case 50,056  0  50,056  0  50,056 0 

Arlingclose 15,000  0  15,000  0  15,000 0 

Transport Services - Telematics 17,933  (17,933) 0  17,933  0 0 

Total 596,354  (17,933) 578,421  531,298  65,056  0 
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2019/20 Capital Payments Forecasts
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Capital expenditure to date was £1.3m
at 30 June 2019.

In-year forecast capital expenditure is
£13.6m, a net increase of £1.7m over
the forecast reported to the Police &
Crime Panel on 24 January 2019, and a
net decrease of £6.4m reported to the
Strategic Board on 13 June 2019.

The forecast increase mainly reflects:
(i) payments slippage from 18/19 to
19/20, (ii) Business cases approved by
the PFCC offset by (iii) payments

slippage from 19/20 to 20/21.

reported to the
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Movement in Capital Reserves From Police and Crime Panel 24 January 2019

      Project Area

 £000     

increase / 

(decrease)

 Reason

 Police & Crime Panel 24 January 2019 16,595  Forecast Reserves Balance at 31 March 2020

(i) Movement in Capital Payments 

   Equipment Replacement ANPR (7)  Payments slippage from 2018/19

   Containerised Data Centre & Custody CCTV Replacement ESTATES (2,360)

  Strategic Board Approval 14 March 2019

   PAC Access Control Upgrade ESTATES (92)

  Strategic Board Approval 13 December 2018

   Various (Four Projects) ESTATES (536)

  Payments slippage from 2018/19

   Various (Three Projects) ESTATES 76

  Additional spend in 2018/19 forecast for 2019/20

   Airwave Radios Replacement & Infrastructure Technical Refresh IT (3,616)

  Strategic Board Approval 14 March 2019

   Legacy Data Store & SCD Digital Forensics Unit Technology IT (342)

  Strategic Board Approval 13 December 2018

   Various (Thirteen Projects) IT (1,086)

  Payments slippage from 2018/19

   Infrastructure Modenisation Phase 3 IT 699

  Lower costs / savings on Procurement

   Various (Five Projects) TRANSPORT (531)

  Payments slippage from 2018/19

   OPC: Tasers Replacement OTHER (194)

  Strategic Board Approval 14 March 2019

   Various (Three Projects) OTHER (113)

  Payments slippage from 2018/19

   Increase to Strategic Board 13.06.19 (8,102)

   Containerised Data Centre & Custody CCTV Replacement ESTATES 1,745 

  Payments slippage to 2020/21

   Chelmsford PS Refurbishment ESTATES 2,874 

  Payments slippage to 2020/21

   Capitalised Maintenance Programmes ESTATES 369 

  Payments slippage to 2020/21

   Various (Four Projects) ESTATES (43)

  Additional spend to forecast

   Airwave Radios Replacement & Infrastructure Technical Refresh IT 804

  Lower costs / savings on Procurement

   Driver Management Module  IT (70)

  Seven Forces Collaboration Programme

   Infrastructure Modenisation Phase 2 & PCP: Website IT 450 

  Residual funding not required

   Various (Seven Projects) IT 281 

  Payments slippage to 2020/21

   Marine Unit: Replacement Engines RHiB (£30k) & Op Sceptre Kit (£25k) OTHER (55)

  Strategic Board Approval 13 June 2019

   Decrease to Quarter 1 at 30.06.19 6,355

 Total Increase over Police & Crime Panel 24.01.19 (1,747)Total Payments Forecast Movement

(ii) Movement in Capital Income 

   Capital Receipts ESTATES (9,590)

  Updated Estates disposals, now eight properties forecast

   Op Sceptre SCD 25 

  Home Office funding to tackle serious violence: Knife Crime

 Total Increase over Police & Crime Panel 24.01.19 (9,565) Total  Income Movement

(iii) Movement in Capital Reserves Balance

    Actual Reserves Balance 31.03.19 (1,575)Total Reserves Movement per Statement of Accounts

  

 2019/20 Quarter 1 @ 30 June 2019

3,708  Latest Forecast Reserves Balance at 31 March 2020
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At 30 June 2019 there has been
one property disposal. The latest
capital receipts target of £7.4m
takes account of 8 properties in
total forecast for disposal in
2019/20.

At 30 June 2018 £0.2m of the
£1.0m Home Office capital grant
has been received. Additional
funding of £1.6m will be provided
from revenue contributions,
including a £1m to assist with
funding the capital programme
and the avoidance of future

borrowing costs.
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» Capital spend in year shows payments on approved 2019/20 projects and earlier years approved projects only.

* There has been one property disposal up to 30 June 2019 for Epping Police Station plus a deposit received for the former Harlow Dogs site. Latest
capital receipts forecast is based on the disposal of eight properties.

* Revenue contributions of £1m agreed at budget setting to fund capital programme and avoid future cost of borrowing, and £0.6m for IT equipment.
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Quarter 1 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 TOTAL

Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Opening balance of capital reserves 7,324  7,831  9,456  10,684  9,335  8,311  7,411  6,828  5,617  4,833  7,324 

Capital spend in year  (1,265) (557) (1,196) (1,349) (1,624) (1,139) (2,009) (1,211) (1,023) (2,185) (13,558)

Annual grant from the Home Office 239  - 239  - - 239  - - 239  - 956 

Property disposals  1,533  2,182  2,160  - - - 1,426  - - 60  7,361 

Revenue Contribution - - - - 600  - - - - 1,000  1,600 

External Funding - - 25  - - - - - - - 25 

Closing balance of capital reserves  7,831  9,456  10,684  9,335  8,311  7,411  6,828  5,617  4,833  3,708  3,708 
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POLICE & CRIME COMMISSIONER FOR ESSEX

REVENUE REPORT 2019/20  Q1

Original 

Budget

Current Year 

Virements

Current Budget Actuals to Date Forecast 

Outturn

Variance - 

Over / 

(Under) 

Spend

£000  £000  £000  £000  £000  £000

Employees

Police Pay and Allowances 167,631 1,481 169,111 41,080 171,863 2,751

Police Staff Pay and Allowances 83,260 1,046 84,306 19,327 79,803 (4,503)

PCSO Pay 2,951 500 3,451 865 3,431 (20)

Operational Performance 340 100 440 0 440 0

Police Officer Overtime 4,488 895 5,383 848 5,470 87

Police Officer Bank Holiday Overtime 1,715 7 1,722 797 1,576 (146)

Police Staff Agency 96 106 202 108 333 131

Police Staff and PCSO Overtime 821 107 927 260 1,079 152

Pensions (Ill Health / Medical) 4,520 0 4,520 1,320 4,633 114

Training 1,457 35 1,492 391 1,384 (108)

Employee Expenses (e.g. Severance) 372 51 423 87 460 37

Associated Police Pay e.g. Acting Up, A/L loss of pay 746 328 1,073 220 1,041 (33)

Employees Sub Total 268,396 4,655 273,051 65,302 271,511 (1,539)

Premises 11,075 (354) 10,721 2,861 10,891 169

Transport 6,334 (76) 6,258 1,900 6,362 104

Supplies and Services

 Forensic Costs 2,815 60 2,875 425 3,075 200

 Communications & Technology 12,757 433 13,190 6,653 12,942 (248)

 Uniforms & Laundry 552 42 594 129 623 29

 Medical related expenditure 2,389 22 2,411 171 2,477 66

 Office Equipment, Furniture & Materials 714 0 714 137 746 32

 Custody Costs 476 (3) 473 109 476 3

 PCC Grants 3,378 332 3,710 1,511 3,710 0

 Insurance Contribution 1,300 0 1,300 308 1,300 0

Specialist/Operational Supplies & Services 6,333 370 6,702 727 6,749 46

Revenue Consequences of Capital 1,712 (213) 1,499 0 1,499 0

Supplies & Services Sub Total 32,426 1,043 33,469 10,172 33,597 127

Third Party Payments 5,713 (177) 5,536 (91) 6,047 511

In-Year Investments 3 0 3 0 0 (3)

In-Year Savings 63 (12) 52 0 0 (52)

Gross Operating Expenditure 324,011 5,080 329,090 80,144 328,407 (683)

Income (27,951) (4,425) (32,376) (3,765) (32,323) 53

Net Cost of Services 296,060 655 296,715 76,379 296,084 (631)

Other Expenditure / (Income)

Interest (Receivable) / Payable (76) 0 (76) (5) (141) (65)

Cost of the disposal of fixed assets 30 0 30 0 30 0

Capital & Other Adjustments 2,100 0 2,100 (1,752) 2,100 0

Budget carry forwards 0 (332) (332) (332) (332) 0

Earmarked reserves (179) (323) (502) (725) (502) 0

1,875 (655) 1,220 (2,815) 1,155 (65)

Net Expenditure 297,934 0 297,934 73,564 297,239 (695)

Contribution to/(from) General Balance (348) 0 (348) (348) 347 695

BUDGET REQUIREMENT 297,586 0 297,586 73,216 297,586 0
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Revenue Monitoring Report - Police Objective Analysis format

Quarter 1 (up to the end of June) 2019/20 Provisional 

Original Budget

Reclassifications 

and virements

Current Budget Actuals to date Forecast Outturn Forecast 

Variance Over / 

(Under) Spend

2018/19 

Outturn

Forecast 

Variance to 

18/19 

Outturn

£000 £000 £000 £000 £000 £000 £000 £000

Neighbourhood Policing 68,040  2,755  70,795  16,613  70,654  (141) 68,605  2,049 

Specialist Community Liaison 4,056  669  4,725  1,072  4,478  (246) 3,132  1,346 

Command Team & Support Overheads 4,231  (447) 3,784  789  3,751  (33) 3,397  354 

Local Policing 76,327  2,976  79,303  18,474  78,883  (421) 75,133  3,749 

Front Desk 1,190  (21) 1,170  299  1,157  (13) 1,172  (15)

Central Communications Unit 21,856  (412) 21,444  5,229  20,800  (644) 20,428  372 

Command Team & Support Overheads 811  (27) 784  337  1,386  602  971  415 

Dealing with the Public   23,858  (460) 23,398  5,865  23,343  (55) 22,571  772 

Custody 8,163  (132) 8,031  1,948  7,995  (36) 8,751  (756)

Police Doctors, Nurses & Surgeons 1,830  0  1,830  11  1,828  (2) 1,782  46 

Criminal Justice 4,157  (93) 4,064  1,168  3,922  (142) 3,877  45 

Police National Computer 529  0  529  12  529  0  537  (8)

Coroner Assistance 103  0  103  0  100  (3) (210) 310 

Property Officers 558  (11) 547  137  523  (24) 528  (5)

Command Team & Support Overheads 310  (8) 301  91  364  63  177  187 

Criminal Justice Arrangements   15,648  (244) 15,404  3,367  15,260  (144) 15,441  (182)

Traffic Units 6,993  54  7,047  1,697  7,430  382  6,382  1,048 

Vehicle Recovery 15  (3) 12  0  (71) (83) (272) 201 

Casualty Reduction Partnership 86  (37) 49  503  (152) (201) (172) 20 

Command Team & Support Overheads 133  (3) 129  21  69  (61) 0  69 

Road Policing   7,227  11  7,238  2,221  7,275  37  5,938  1,337 

Command Team & Support Overheads 2,254  4  2,258  714  2,211  (47) 2,676  (465)

Air Operations 1,422  0  1,422  (0) 1,734  312  1,559  175 

Specialist Terrain 253  (8) 245  69  295  50  2  293 

Dogs Section 1,416  (38) 1,378  364  1,587  209  1,550  37 

Advanced Public Order 3,691  (132) 3,559  931  3,633  74  2,653  980 

Airports & Ports Policing (499) (236) (735) (402) (866) (131) (620) (246)

Firearms Unit 5,169  (156) 5,014  1,241  5,584  571  5,442  142 

Civil Contingencies & Planning 259  (5) 254  94  355  101  466  (111)

Operational Support 13,964  (570) 13,393  3,012  14,533  1,139  13,729  805 

Command Team & Support Overheads 352  (11) 341  63  261  (79) 157  104 

Intelligence Analysis/Threat Assessments 1,929  (36) 1,892  868  3,440  1,548  1,490  1,950 

Intelligence Gathering 9,006  (564) 8,442  1,350  6,008  (2,434) 8,764  (2,756)

Intelligence 11,287  (612) 10,675  2,280  9,709  (966) 10,411  (702)

Command Team & Support Overheads 1,149  15  1,165  (400) 1,929  765  717  1,212 

Major Investigations Unit 5,242  (139) 5,103  1,224  4,866  (237) 5,419  (553)

Economic Crime 2,327  107  2,434  656  2,257  (176) 2,072  185 

Specialist Investigation Units 48  148  196  14  61  (135) 58  3 

Serious & Organised Crime Unit 1,929  (160) 1,770  382  1,491  (278) 1,703  (212)

Local Investigation/Prisoner Processing 11,606  (283) 11,323  2,601  11,178  (145) 10,801  377 

Cyber Crime 502  (14) 488  (70) 395  (92) 276  119 

Investigations  22,805  (326) 22,479  4,408  22,179  (300) 21,046  1,133 

Witness Protection (Adult and Child) 102  0  102  (32) 0  (102) 69  (69)

Protecting Vulnerable People (PVP) 26,491  (257) 26,234  5,927  24,975  (1,258) 24,528  447 

Monitoring Dangerous and Repeat Offenders 2,182  (151) 2,031  754  3,120  1,089  2,587  533 

Command Team & Support Overheads 1,419  (44) 1,375  339  1,329  (46) 1,426  (97)

Public Protection 30,194  (453) 29,742  6,988  29,424  (317) 28,610  814 

Scenes of Crime Officers 2,676  (41) 2,635  691  2,695  60  2,019  676 

External Forensic Costs 2,723  60  2,783  423  2,983  200  2,548  435 

Fingerprint 1,237  (15) 1,222  394  1,005  (217) 1,260  (255)

Photographic Image Recovery 404  (8) 397  57  326  (71) 143  183 

Other Forensic Costs 2,549  (42) 2,507  411  2,575  68  3,067  (492)

Command Team & Support Overheads 41  (1) 40  1  79  38  0  79 

Investigative Support 9,630  (46) 9,584  1,976  9,664  80  9,038  627 

Secondments (51) 68  17  77  (21) (38) (10) (11)

Counter Terrorism/Special Branch 2,303  70  2,373  2,246  2,156  (217) 2,380  (224)

NPCC Projects / Initiatives 134  2  136  104  220  85  290  (70)

Other National Policing Requirements 0  0  0  0  0  0  (152) 152 

National Policing 2,386  140  2,526  2,427  2,356  (170) 2,509  (152)

Human Resources 4,212  503  4,715  1,071  5,437  722  3,366  2,071 

Finance 2,107  (69) 2,037  536  2,028  (10) 1,881  147 

Legal Services 835  (7) 828  217  976  147  2,439  (1,463)

Fleet Services 6,959  (85) 6,874  2,090  6,921  48  5,524  1,397 

Estates 12,569  (492) 12,078  3,248  11,618  (460) 11,288  330 

Information Communication Technology 20,536  (289) 20,247  8,259  19,992  (255) 19,084  908 

Professional Standards 2,387  6  2,393  1,123  2,414  21  1,849  565 

Press & Media 1,442  66  1,508  475  1,486  (22) 1,469  17 

Performance Review/Corporate Development 5,744  265  6,009  1,143  5,806  (203) 4,110  1,696 

Procurement 938  38  977  79  955  (22) 445  510 

Training 8,217  145  8,362  1,882  8,438  76  7,648  790 

Administration Support 3,847  292  4,139  764  4,318  179  3,525  793 

Force Command 1,741  (49) 1,692  354  1,748  56  1,753  (5)

Support to Associations & Trade Unions 370  (47) 323  103  337  14  223  114 

Social Club Support & Force Band 27  (23) 4  51  3  (1) 3  (0)

Insurance/Risk Management 1,571  0  1,571  576  1,660  89  1,575  85 

Support Functions 73,502  255  73,757  21,972  74,136  379  66,182  7,954 

PFCC - Cost of the Democratic Process 189  0  189  49  189  0  191  (2)

PFCC - Office of the Police Crime Commissioner 1,053  (5) 1,048  280  1,042  (7) 1,334  (292)

PFCC - Commissioned Services 3,626  132  3,758  1,774  3,758  0  3,003  755 

Police, Fire & Crime Commissioner 4,869  127  4,996  2,104  4,989  (7) 4,528  461 

Revenue Contribution to Capital 1,600  0  1,600  0  1,600  0  286  1,314 

Capital Financing 155  0  155  (1,790) 91  (65) 369  (278)

Pensions & Exit Costs 4,662  (143) 4,520  1,318  4,633  114  4,957  (324)

Central Costs 6,417  (143) 6,275  (472) 6,324  49  5,612  712 

Transfer to/(from) earmarked reserves (179) (655) (834) (1,057) (834) 0  (294) (540)

Transfer to/(from) general reserve (348) 0  (348) (348) 347  695  (2,996) 3,343 

Grand Total 297,586  0  297,586  73,216  297,586  0  277,456  20,130 
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Table 2:  Other Virements

Line 

Ref:

Virement 

Ref

Virement Type Virement Description

Police Pay 

and 

Allowances

Police Staff 

Pay and 

Allowances

PCSO Pay Training

Other 

Employee 

expenses

Premises Transport

Supplies and 

Services

Third Party 

Payments

Income

Other 

Expenditure 

/ (Income)

Contribution 

to/(from) 

Earmarked 

Reserves

Contribution 

to / (from) 

General 

Reserve

In-Year 

Investments 

(Shortfall) / 

Surplus

In-Year 

Savings 

(Shortfall) / 

Surplus

Sources of 

Finance

Total 

virement

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

12 8 Budget Setting 

Investment

Set Drones Training School income target 120 120 51,892 16,200 (68,332) 0

13 9 Budget Setting 

Investment

Specials 18/19 investment in growth (35,700) 700 35,000 (2,000) 2,000 0

14 10 Budget Setting 

Investment

Specials non pay growth - 17/18 budget 

build

36,203 8,000 (44,203) 0

15 11 Budget Setting 

Investment

Movement of budget for Support Officers 

relating to 2019/20 Force Growth

219,803 (167,217) (45,357) (7,229) 0

16 12 Budget Setting 

Investment

Movement of budget relating to 2018/19 

Force Growth

226,879 (44,000) (182,879) 0

17 13 Budget Setting 

Investment

Force Growth 2019/20 for Media's 

recruitment campaign

59,000 (59,000) 0

18 14 Budget Setting 

Investment

Force Growth 2019/20 for Gym 

Equipment

20,000 (20,000) 0

19 Sub Total Budget Setting - Investment virements 184,223 60,482 0 36,203 153,892 20,000 (91,357) (295,111) 0 (68,332) 0 0 0 0 0 0 0

20 15 Budget Setting 

Saving

Incorrectly allocated at 2019/20 budget 

setting. Should have been allocated to In-

Year Savings (Shortfall)/Surplus

63,338 (63,338) 0

21 16 Budget Setting 

Saving

Early delivery of SCD Fringe Allowance. 

Initally coded to Officer Pay and should be 

Staff Pay

5,820 (5,820) 0

22 17 Budget Setting 

Saving

Efficiency Savings -SSD planned 

maintenance water monitoring contract 

part of SSD Estates non-pay saving 

2019/20

(25,000) 25,000 0

23 18 Budget Setting 

Saving

Efficiency Savings £1m Police Staff 

vacancy factor savings over achievement

(36,647) 36,647 0

24 19 Budget Setting 

Saving

SSD savings and Efficiencies agread at 

budget setting for 2019/20 under 

achievement 

1,027 (1,027) 0

25 Sub Total Budget Setting - Saving virements 5,820 21,898 0 0 0 (25,000) 0 25,000 0 0 0 0 0 (27,718) 0 0 0

26 20 Collaboration Transfer of SCD Undercover Department 

to ERSOU

24,598 (18,310) (1,464) (2,126) (42,716) (27,179) 51,219 15,978 0

27 21 Collaboration OPFCC Staff recharge to ECFRS 200,000 (200,000) 0

28 Sub Total Collaboration virements 24,598 181,690 0 (1,464) (2,126) (42,716) (27,179) 51,219 0 (200,000) 0 0 0 15,978 0 0 0

29 22 External 

funding

Funding of increase in ERSOU Pension 

Costs from additional grant relating to 

2018/19 received in 2019/20

100,000 (100,000) 0

30 23 External 

funding

Correction of duplicate Federation budget  44,451 (44,451)

0

31 24 External 

funding

Correction of EPSA budgets  54,942 1,627 1,538 (58,107)

0

32 25 External 

funding

Direct entry Supt. Create budget from 

income

98,913 (98,913)

0

33 26 External 

funding

One Public Estate grant funding allocation 27,720 (27,720)

0

34 27 External 

funding

Funding from Thurrock Council for DNA 

Sprays

8,624 (8,624)

0

35 28 External 

funding

Realignment of Income and Expenditure 

for Stansted Airport policing Q1 2019/20

(43,116) (10,256) (617) 18,500 35,489

0

36 29 External 

funding

Distribution Network Service Provider 

line rentral grant from Home Office

81,169 (81,169)

0

37 30 External 

funding

Major Incident OT funded from income 39,637 (39,637)

0
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Table 2:  Other Virements

Line 

Ref:

Virement 

Ref

Virement Type Virement Description

Police Pay 

and 

Allowances

Police Staff 

Pay and 

Allowances

PCSO Pay Training

Other 

Employee 

expenses

Premises Transport

Supplies and 

Services

Third Party 

Payments

Income

Other 

Expenditure 

/ (Income)

Contribution 

to/(from) 

Earmarked 

Reserves

Contribution 

to / (from) 

General 

Reserve

In-Year 

Investments 

(Shortfall) / 

Surplus

In-Year 

Savings 

(Shortfall) / 

Surplus

Sources of 

Finance

Total 

virement

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

38 31 External 

funding

LPA West local partnership funding 

income setup

11,243 75,113 (86,356)

0

39 32 External 

funding

Epping Forest Community Safety Hub 

funded police team

163,888 (163,888)

0

40 33 External 

funding

MARAT Manager established post funded 

by ECC

62,674 (62,674)

0

41 34 External 

funding

Op Magenta create budgets from Income 209,924 206 3,740 (213,870)

0

42 35 External 

funding

Creation of Athena Development Fund 

non-pay budget

45,000 (45,000)

0

43 36 External 

funding

Transfer Seven Forces Procruement  Pay 

Budget to Third Party Payments

(47,331) 47,331

0

44 37 External 

funding

Setup 2019/20 DBS grant for vetting 

services

82,891 91,111 614 1,537 (176,153)

0

45 38 External 

funding

ECC Funding for Head of Domestic Abuse 

Partnership

74,031 (74,031)

0

46 39 External 

funding

OPC setup overtime budgets funded from 

income (abnormal loads, collison 

investigation and casualty reduction)

5,998 276 45,465 (51,739)

0

47 Sub Total External funding virements 546,850 261,884 0 0 256,076 1,538 614 182,550 47,331 (1,296,843) 0 0 0 0 0 0 0

48 40 Contigencies 

and Reserves

Transformation Reserve funding - 

Telematics

17,933 (17,933)

0

49 41 Contigencies 

and Reserves

Severance & Financial strain returned to 

earmarked reserves

(142,582) 142,582

0

50 42 Contigencies 

and Reserves

Earmarked reserve funds for specials 

growth

66,815 (66,815)

0

51 43 Contigencies 

and Reserves

Funding of Financial Investigators from 

Operation Transformational Reserve

70,079 (70,079)

0

52 44 Contigencies 

and Reserves

Digital Hub Project funding from 

Operational Transformation Reserve

145,730 106 15,077 (160,913)

0

53 45 Contigencies 

and Reserves

Transformational Contact Management 

Project funding from Operational 

Transformation Reserve

66,253 (66,253)

0

54 46 Contigencies 

and Reserves

Op Meteor prodcuts & activities funded 

by the Operational Transformation 

Reserve

11,393 835 31,579 (43,807)

0

55 47 Contigencies 

and Reserves

Realign COG contingency budgets 100,000 (100,000)

0

56 48 Contigencies 

and Reserves

To fund excess travel payments for 

2019/20

140,000 (140,000)

0

57 49 Contigencies 

and Reserves

Forfeitures income forecast 19/20 (100,000) 100,000

0

58 Sub Total Contingencies/Reserves virements 0 293,455 0 0 98,253 0 18,039 13,471 0 (100,000) 0 (323,218) 0 0 0 0 0

59 50 Budget Holder Funding Agency from Established 

Vacancies

(85,432) 106,261 (20,829)

0

60 51 Budget Holder Correction of seconded officer budget (117,696) 117,696

0

61 52 Budget Holder Multi-agency Safeguarding Hub (MASH) + 

Southend pay correction

(29,729) 29,729

0

62 53 Budget Holder Funding from Cadet budget for laptop 

purchases for new unit leaders

(2,172) 2,172

0

63 54 Budget Holder Vehicle Recovery contract realignment (31,229) 31,229

0

64 55 Budget Holder HR Recruitment Media costs to date (8,666) 8,666

0

65 Sub Total Budget Holder virements (29,729) (55,703) 0 (2,172) (20,101) 0 0 (41,220) 0 148,925 0 0 0 0 0 0 0

66 Total of Other Virements 731,762 763,706 0 32,567 485,994 (46,178) (99,883) (64,091) 47,331 (1,516,250) 0 (323,218) 0 (11,740) 0 0 0

67 Grand Total all Virements 1,480,770 1,045,616 500,038 34,670 1,593,639 (354,017) (75,952) 1,043,456 (176,641) (4,424,539) (332,082) (323,218) 0 (11,740) 0 0 0
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REVENUE REPORT 2019/20

BUDGET HOLDER

Current 

Budget 

Provisional 

Outturn 

Variance Over/ 

(Under)

£000 £000 £000

DCC

Legal Services 225  255  30 

Media & PR 322  351  29 

Professional Standards 179  211  32 

725  817  91 

Director of Strategic Change & Development

Director of Strategic Change & Development 221  181  (40)

221  181  (40)

ACC Local Policing, Crime & Public Protection

Public Protection 55  55  0 

Local Policing Support Unit 48  48  0 

103  103  0 

ACC CJ, OPS & Contact Management

Criminal Justice 2,104  2,099  (5)

Ch Supt Ops (1,062) (1,070) (8)

Contact Management (42) (32) 10 

C Insp CRMU 1,902  1,743  (159)

2,901  2,739  (162)

ACC SCD

Serious Crime Directorate 3,836  3,981  145 

3,836  3,981  145 

Director of Support Services (Exc HR)

Corporate Finance (Capital) 3,635  3,635  0 

Corporate Finance (Corporate) (290,984) (294,638) (3,653)

Chief Finance Officer (13,633) (13,046) 587 

Finance Miscellaneous 708  708  0 

Director of Support Services 1,626  1,591  (35)

Business Services 4,848  5,017  169 

Estates 7,116  7,259  144 

IT Department 13,074  12,771  (303)

Procurement 591  695  104 

Transport Services 2,577  2,527  (50)

(270,442) (273,480) (3,038)

Director of Support Services (HR)

HR - Police Pay and Allowances 163,192  170,717  7,524 

HR - Staff Pay, Allowances & Agency 80,143  75,214  (4,930)

HR - PCSO Pay  3,455  3,431  (24)

HR - Other Employee Costs (e.g. Injury / Ill Health Pensions) 4,520  4,634  114 

HR - Learning & Development 870  857  (13)

HR -  Essex Police College 20  0  (20)

HR - Non-Pay (incl recruitment, health services & redundancy payments) 1,342  1,391  48 

HR -  Staff associations & seconded officers recharges (2,139) (2,150) (11)

251,403  254,093  2,689 

Devolved *


Police and Staff Overtime, TOIL & TDA

6,236  6,564  329 

6,236  6,564  329 

PFCC (Grants)

3,710  3,710  0 

PFCC

1,307  1,293  (14)

5,016  5,002  (14)

*Police Staff Pay Budgets will be devolved to commands during 2019/20
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Provisional 

Outturn

Budget 

Setting 

Forecast

Budget 

Setting 

Forecast v  Forecast Forecast Forecast

Budget 

Setting 

forecast  Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

@ 31/3/19

@ 31/3/18

Outturn @ 1/4/19 Movements @ 31/3/20 for 31/3/20 @ 1/4/20 Movements @ 31/3/21 Movements @ 31/3/22 Movements @ 31/3/23 Movements @ 31/3/24 Movements @ 31/3/25

(£m)

(£m)

(£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m) (£m)

Specific Revenue Reserves

Reserves held but managed as third party reserves

1 Leased Property Dilapidations Reserve Original 0.2 

0.2   - 0.2   -

0.2 

0.2  0.2  (0.2)

 -

 -

 -

 -

 -

 -

 -

 -

 -

2 Leased Property Dilapidation & Maintenance Reserve 0.5 

0.5   - 0.5   -

0.5 

0.5  0.5  (0.5)

 -

 -

 -

 -

 -

 -

 -

 -

 -

3 POCA income 0.8 

0.3  0.5  0.8   -

0.8 

0.4  0.8   -

0.8 

 -

0.8 

 -

0.8 

 -

0.8 

 -

0.8 

4 Forfeiture Monies Reserve  -

0.2  (0.2)  -  -

 -

0.4   -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

5 Reserves held but managed as third party reserves Total 1.5 

1.2  0.3  1.5   -

1.5 

1.5  1.5  (0.7)

0.8 

 -

0.8 

 -

0.8 

 -

0.8 

 -

0.8 

Project Reserves

6 7Forces Collaboration Reserve  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -

7 Eastern Region Special Operations Unit (ERSOU) Reserve  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

8 Athena Reserve  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

9 Project Reserves Total  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

Legal Cases Reserves

10 Legal Claims Contingency  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

11 Legal Cases Reserves Total  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

Ring-fenced Reserves

12 Restructuring Reserve 0.5 

0.7  (0.2) 0.3  (0.3)

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

13 Ring-fenced Reserves Total 0.5 

0.7  (0.2) 0.3  (0.3)

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

Operational Reserves

14 Estates Improvement Plan  -

 -  -  -  -

 -

(0.2)  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

15 Recruitment Uplift Contingency   -

0.2  (0.2)  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

16 Specials Constabulary Reserve 0.1 

 - 0.1  0.1  (0.1)

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

17 Transformation Reserve 0.6 

0.1  0.5  0.6  (0.5)

0.1 

 - 0.1   -

0.1 

 -

0.1 

 -

0.1 

 -

0.1 

 -

0.1 

18 Major Operational Reserve 1.5 

1.5   - 1.5   -

1.5 

1.5  1.5   -

1.5 

 -

1.5 

 -

1.5 

 -

1.5 

 -

1.5 

19 Operational Transformational Reserve (OTR) 1.7 

2.7  (1.0) 1.7  (0.8)

0.9 

0.6  0.9  (0.3)

0.6 

 -

0.6 

 -

0.6 

 -

0.6 

 -

0.6 

20 Future Captial Funding 1.3 

 - 1.3  1.3  (1.3)

 -

2.0   -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

21 Operational Reserves Total 5.2 

4.5  0.7  5.2  (2.7)

2.5 

3.9  2.5  (0.3)

2.2 

 -

2.2 

 -

2.2 

 -

2.2 

 -

2.2 

22 Specific Revenue Reserves 7.2  6.4  0.8  7.0  (3.0) 4.0  5.4  4.0  (1.0) 3.0   - 3.0   - 3.0   - 3.0   - 3.0 

23

24 Carry Forwards Reserve - OPFCC 0.3 

 - 0.3  0.3 

(0.3)  -

 -  -

 -  -  -  -  -  -  -  -  -  -

25 Carry Forwards Reserve - Chief Constable  -

 -

 -

 -

 -  -

 -  -

 -  -  -  -  -  -  -  -  -  -

26 Total Revenue Earmarked Reserves 7.5  6.4  1.1  7.3  (3.3) 4.0  5.4  4.0  (1.0) 3.0   - 3.0   - 3.0   - 3.0   - 3.0 

27 General Reserve 9.2 

9.7 

(0.5) 8.9  0.7  9.6  8.4  9.6   - 9.6   - 9.6   - 9.6   - 9.6   - 9.6 

28 GR as % of net revenue expenditure 3.3% 3.2% 3.2% 3.2% 3.2% 3.1% 3.1%

29 Total Revenue Reserves 16.7  16.1  0.6  16.2  (2.6) 13.6  13.8  13.6  (1.0) 12.6   - 12.6   - 12.6   - 12.6   - 12.6 

Specific Capital Reserves

30 Usable Capital Receipts 6.1 

12.8  (6.7) 6.1  (6.1)

 -

2.6   -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

31 Unfunded capital expenditure (internal resources)  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

Long term liabilities

32 Capital Grants - receipts in advance  -

 -  -  -  -

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

33 Total Capital Reserves  6.1  12.8  (6.7) 6.1  (6.1)  - 2.6   -  -  -  -  -  -  -  -  -  -  -

Usable Provisions

34 Insurance (for known outstanding claims)  2.6 

2.3  0.3  2.6   -

2.6 

2.4  2.6   -

2.6 

 -

2.6 

 -

2.6 

 -

2.6 

 -

2.6 

35 Legal Claims 0.8 

 - 0.8  0.8  (0.8)

 -

 -  -  -

 -

 -

 -

 -

 -

 -

 -

 -

 -

36  Restructuring (for known redundancies @ 31.03)  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -

37 Total Usable Provisions 3.4  2.3  1.1  3.4  (0.8) 2.6  2.4  2.6   - 2.6   - 2.6   - 2.6   - 2.6   - 2.6 

38 Grand Total - Reserves and Provisions 26.2  31.2  (5.0) 25.7  (9.5) 16.2  18.8  16.2  (1.0) 15.2   - 15.2   - 15.2   - 15.2   - 15.2 

39 Internal Borrowing on past capital projects (6.6)

(8.3) 1.7  (6.6) 0.5 

(6.1)

(7.8) (6.1) 0.5 

(5.6)

0.5 

(5.1)

0.5 

(4.6)

0.5 

(4.1)

0.5 

(3.6)

40 Reserves Financed by Cash 19.6  22.9  (3.3) 19.1  (9.0) 10.1  11.0  10.1  (0.5) 9.6  0.5  10.1  0.5  10.6  0.5  11.1  0.5  11.6 

2023/24 2024/25

Line Ref.

2018/19 2019/20 2020/21 2021/22 2022/23
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Ref: Notes

3 Substantial monies are 

due to be received in 

2019/20 from 2018/19 

seizures but the final 

percentage of these 

receivable from the Home 

Office has yet to be 

confirmed

12 £0.2m was transferred 

from the Restructure 

Reserve as part of 

2019/20 budget setting 

for Crime and Public 

Protection restructures. 

£0.1m has been returned 

as the severance 

payments were not 

required in 2019/20.

27 £0.3m was transferred 

from the General Reserve 

as part of 2019/20 budget 

setting for delivery of 

Estates Strategy.

39 The movement on 

internal borrowing is the 

£0.5m annual contribution 

(MRP) for historic capital 

projects.  The forecast for 

new borrowing will be 

included as the external 

borrowing becomes 

certain.


