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1. Purpose of Report

0. This report identifies the 2019/20 month 2 position for police officer, police staff and PCSO pay and allowances, in advance of a full reported position at quarter 1.

1. Recommendations

1. The report is for noting.

1. Executive Summary

2. The police officer forecast outturn is higher than the original budget by £2.589m.

2. The police officer strength forecast at the beginning of April is 3,064 FTE which is 43 FTE higher than budget setting and FTE’s are forecast as 3,274 FTE at year end which is 56 FTEs higher than budget setting.

2. The police staff forecast outturn is lower than the original budget by £3.598m. 

2. The police staff vacancy factor at the end of April were 82 FTEs above the vacancy factor of 125 FTEs.  Total vacancies are 207 FTEs. 

2. The PCSO’s forecast outturn is higher than the original budget by £0.521m. The forecast outturn includes externally funded PCSO’s.


1. Introduction/Background 

3. This reports sets out the May, month 2, financial position on the pay and allowances budgets for police officers, PCSO’s and police staff.

1. Current Work and Performance

4. The month 2 financial position is shown at Annex 1.

1. Implications (Issues)

5. The implications are reported in Annex 1.

1. Links to Police and Crime Plan Priorities

6. The Force budget is used to help meet the priorities of the Police and Crime plan.

1. Demand

7. The Force budget is reviewed and re-allocated within virement rules to match demand e.g. overtime funded by vacancies.  

1. Risks/Mitigation

8. N/A

1. Equality and/or Human Rights Implications 

N/A

1. Health and Safety Implications

N/A

1. Consultation/Engagement

11. The pay forecasts are based on information received from HR Organisational Management

1. Actions for Improvement

N/A.

1. Future Work/Development and Expected Outcome

13. Reviews are continuing on the variances, external funding activities and updated information on investment and savings since budget setting for the main Quarter 1 financial report.

1. Decisions Required by the Police, Fire and Crime Commissioner

14. None.
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2. Workforce Analysis
2.1 Pay Summary
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2.2 Police Officer FTEs 
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2.3 [image: ]Police Officers, Police Staff, PCSOs and Specials


£2.589m forecast overspend on police officers of which £1.991m overspend is forecast to impact on General Reserve.  43 FTEs higher at 1st April 2019 and 56 FTEs forecast higher at 31st March 2020 than budget setting.   3,274 FTEs forecast for 31st March 2020.


£3.598m forecast underspend on police staff of which £4.232m underspend is forecast to impact on General Reserve.  Vacancies at 30th April 2019 were 82 FTEs above the vacancy factor of 125 FTEs.  Total vacancies are 207 FTEs. 


£0.521M forecast overspend on PCSOs of which £0.021m overspend is forecast to impact on General Reserve.  


Reviews are continuing on the variances, external funding and updated information on investment and savings since budget setting for the main Quarter 1 financial report.
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Police Officer Pay Variance £kReasons for Changes

2019/20 Original Budget 167,631

External funding adjustments 598Adjustments for external funded activities e.g. Stansted. No impact on the General Reserve

Changes in strength forecast  compared to budget setting 2,279Establishment on 1 April 19 is 43 FTE more than budget setting (14 FTE more joiners, 25 FTE less leavers, 4 FTE more transferees).

Forecast changes compared to budget setting (1,968)Changes to profile of joiners and increase in planned intakes, including 65FTE joiners assumed to start in August now planned for March

Forecast changes compared to budget setting (591)Changes to actual start dates of joiner intakes

Forecast changes 69Forecast includes 1 FTE less leaver during April and May than budgeted

Forecast changes compared to budget setting 225Forecast average employers NI rate of 10.82% compared with budget average employers NI rate of 10.66%

Forecast changes compared to budget setting 88Forecast average pension contribution rate of 28.6% compared with budget average pension contribution rate of 28.5%

Forecast changes compared to budget setting 130Difference between budget setting police rent allowance.  The budget was based on 4% reduction per month whereas the actual reduction 

is now 1.5% per month

Forecast changes including sick and maternity pay 1,759Other - to be reviewed

Forecast Outturn 170,219

Forecast Outturn Variance from Original Budget 2,589£598k of variance relates to external funded activities. Balance of forecast variance of £1.991m impacts on the General Reserve.

Staff Pay Variance £kReasons for Changes

2019/20 Original Budget 83,240

External funding adjustments 634Adjustments for external funded activities e.g. Athena Management Organisation (AMO) and Disclosure and Barring Service grant. No impact 

on General Reserve

Changes in strength forecast  (2,629)Includes 84 FTE above the vacancy factor.  Estimated financial impact is based on an average Scale 5

Forecast changes compared to budget setting (1,603)Other including maternity and sickness - to be reviewed

Forecast Outturn 79,642

Forecast Outturn Variance from Original Budget (3,598)£634k of variance relates to external funded activities.  Balance of the forecast variance of (£4.232m) impacts on the General Reserve.

PCSO Pay Variance £kReasons for Changes

2019/20 Original Budget 2,951

External funding adjustments 500Adjustments for external funded PCSO's funded by local authorities.  No impact on General Reserve

Forecast changes including sick and maternity pay 21Includes a one-off payment of £28k (under review) which is partially offset by reduced hours for 2 FTE

Forecast Outturn 3,472

Forecast Outturn Variance from Original Budget 521£500k of variance relates to external funded activities.  Balance of the forecast variance of £21k impacts on the General Reserve.
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2019/20 - Police Officers Pay/Strength - Using 2019/20 Budget Setting Model

Ref 2019/20 Budget Setting

Strength Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

1 Strength @ beginning of month (note 1) 3,021         2,999         3,053         3,031         3,089         3,132         3,190         3,168         3,146         3,204         3,182         3,240        

2 Leavers (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (264)

3 Starters 0 76 0 80 65 80 0 0 80 0 80 0 461

4 Net change (22) 54 (22) 58 43 58 (22) (22) 58 (22) 58 (22) 197

5 Officer strength - month end 2,999 3,053 3,031 3,089 3,132 3,190 3,168 3,146 3,204 3,182 3,240 3,218

6 Difference to 3,218 FTEs - over / (under) (219) (165) (187) (129) (86) (28) (50) (72) (14) (36) 22 0

Budget Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

7 1st April 2019 Strength (note 2 & 3) £11.32m  £12.49m  £12.49m  £12.43m  £12.49m  £14.99m  £14.99m  £14.99m  £14.99m  £14.93m  £14.99m  £14.99m  £166.08m 

8 2018/19 Leavers (note 4) (£0.11m) (£0.22m) (£0.33m) (£0.43m) (£0.54m) (£0.65m) (£0.76m) (£0.87m) (£0.98m) (£1.09m) (£1.20m) (£1.31m) (£8.50m)

2018/19 Starters (note 4) £0.00m  £0.21m  £0.21m  £0.44m  £0.71m  £1.01m  £1.01m  £1.01m  £1.25m  £1.25m  £1.48m  £1.48m  £10.06m 

Monthly Budget (note 5 & 6) £11.21m  £12.49m  £12.38m  £12.44m  £12.66m  £15.35m  £15.23m  £15.12m  £15.25m  £15.08m  £15.26m  £15.16m  £167.63m 

2019/20 Current Forecast - Based on HR Information received 20 May 2019

Strength Apr May Jun Jul Aug Sep

Oct Nov Dec Jan Feb Mar

Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

8

1st April 2019 Strength

3,064  3,045  3,094  3,072  3,130  3,108  3,166  3,144  3,122  3,180  3,158  3,216 

9

Leavers (note 7) (21) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (22) (263)

10

Starters (note 8) 2 71 0 80 0 80 0 0 80 0 80 80 473

11

Net change (19) 49 (22) 58 (22) 58 (22) (22) 58 (22) 58 58

210

12 Officer strength - month end 3,045  3,094  3,072  3,130  3,108  3,166  3,144  3,122  3,180  3,158  3,216  3,274 

13 Difference to 3218fte  - over / (under) (173) (124) (146) (88) (110) (52) (74) (96) (38) (60) (2) 56 

Actuals /Forecast £

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

14 Costed Strength before starters/leavers  £13.95m  £13.82m  £13.91m  £14.25m  £14.12m  £14.18m  £14.30m  £14.23m  £14.28m  £14.72m  £169.19m 

15 2017/18 Leavers  (£0.07m) (£0.14m) (£0.22m) (£0.29m) (£0.36m) (£0.43m) (£0.51m) (£0.58m) (£0.65m) (£0.73m) (£3.99m)

16 2017/18 Starters £0.03m  £0.12m  £0.20m  £0.24m  £0.36m  £0.36m  £0.53m  £0.53m  £0.64m  £0.70m  £3.71m 

17 Other Costs  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £0.13m  £1.31m 

18 Monthly Actual  £13.46m  £13.97m  £14.04m  £13.92m  £14.02m  £14.33m  £14.25m  £14.24m  £14.45m  £14.31m  £14.40m  £14.82m  £170.22m 

Actual £ Forecast FTE

Actual FTE Forecast FTE
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Forecast Change from budget setting

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

19

Strength @ beginning of month (negative=reduction) 43 46 41 41 41 (24) (24) (24) (24) (24) (24) (24)

20

Leavers (positive number = less leavers) 1 (0) 0 0 0 0 0 0 0 0 0 0 1

21

Starters 2 (5) 0 0 (65) 0 0 0 0 0 0 80 12

22 Month End Strength Change - FTEs 46 41 41 41 (24) (24) (24) (24) (24) (24) (24) 56 13

23 Change per month FTEs 3 (5) 0 0 (65) 0 0 0 0 0 0 80

£m £m £m £m £m £m £m £m £m £m £m £m £m

24 Monthly Financial Change  £2.25m  £1.48m  £1.66m  £1.48m  £1.36m  (£1.02m) (£0.98m) (£0.88m) (£0.80m) (£0.77m) (£0.86m) (£0.34m) £2.59m 

Notes

1 The strength at beginning of the month includes 3 FTE externally funded posts that were excluded for budget setting.  The funding will be added during the year. There is no impact on the bottom line.

2 The 1st April 2019 strength is based on September 2018 information plus forecast adjustments for starters and leavers from October 2018 to March 2019.

3

4 The monthly amounts for Starters and Leavers are cumulative

5 The budget includes Police Officer pay, NI, pension, allowances, 0.5% employers apprenticeship levy and recharges for collaborative posts.  Overtime and Bank Holiday pay is not included.

6 The change in strength and budget may not always match due to the mix of starters and leavers.  Annual average starters cost approx. £26k less than average leavers per officer. 

7 Leavers include miscellaneous losses and gains e.g. officers going on secondment or career break. It also includes net adjustments to part time hours.

8 Starters includes probationers and transferees 

The 1st April 2019 strength is not profiled on a monthly basis for budget setting and the above shows the annual amount divided over 12 months with a 2% payrise in September i.e. there is no profile adjustment for 

incremental increases.

Actual FTE Forecast FTE
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FTE Changes Effecting Pay Forecasts - 2019/20 Month 2

1. Police Officers - Budget Based on Strength 

Current Position - FTEs

Establishment 

Target

Strength @ month 

end

Strength at 1st 

April 2019

Starters for the 

year 

Transferees 

for the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2020

Budget Setting 3,021  437  24  (264) 0  3,218 

HR data @ 30 April 19 3,218  3,045  3,064  470  3  (263) 0  3,274 

Changes vs budget 43  33  (21) 1  0  56 

2. Police Staff - Budget Based on Establishment (please see note below)*  

Current Position - FTEs

`

Establishment @ 

100%

Strength @ month 

end

Establishment @ 

100% at 1st April 

2019

Vacancy Factor 

Establishment  @ 

1st April 2019 *

Actual 

starters to 

date

Actual 

leavers to 

date

Budget Setting  2,233  2,108 

HR data @ 30 April 19 2,212  2,026  25  (23)

Changes vs budget 25  (23)

* Vacancy Factor Establishment is 0% Vacancy Factor for FCR, Crime Bureau and OPFCC staff and 7% for all other areas

3. PCSOs - Budget Based on Establishment 

Current Position - FTEs

Establishment @ 

month end

Strength @ month 

end

Establishment @ 

1st April 2019

Strength at 1st 

April 2019

Starters for 

the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2020

Budget Setting 108  108  0  0  0  108 

HR data @ 30 Apr 19 108  108  108  108  7  (7) 0  108 

Changes vs budget 0  0  (7) 7  0  0 

Note: The PCSO Establishment includes 19 FTE partnership funded posts which are externally funded

4. Specials FTEs Actual Strength Target Strength

Budget Setting 700 

HR data @ 30 April 19 519  600 

Changes  vs budget (100)

Financial Forecasting FTEs

Financial Forecasting FTEs

Financial Forecasting FTEs


image1.png
Protecting and serving Essex




