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1.0 Purpose of Report

To provide a quarterly update on the final Balanced Scorecard gradings, following the Essex Synergy and Performance Meeting, which was held on Friday 25th January 2019.  This report discusses the 12th cycle.

2.0 Recommendations

There are no recommendations.  This report is for the board to note.

3.0 Executive Summary

There were three changes in cycle 12 compared to cycle 11 (all a deterioration from Good to Requires Improvement):
· Keeping People Safe
· Gangs
· Digital Crime

The following areas are currently graded at Requires Improvement:
· Keeping People Safe
· Child Abuse/Child Sexual Exploitation
· Domestic Abuse
· Gangs
· Violence with Injury
· Modern Slavery
· Digital
· Community Focussed

One area graded as Outstanding (Innovation).  All other areas are graded as Good.

4.0	Introduction/Background 

Essex Police use the “Balanced Scorecard” strategic performance management framework to self-assess its performance.  It also uses the grading names employed by Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) in its assessments; the grades are ‘Outstanding’, ‘Good’, ‘Requires Improvement’, and ‘Inadequate’.  Where possible, Essex Police benchmark its performance against other forces in its Most Similar Group (MSG); this enables Essex Police to derive minimum standards (and consequently assess what is ‘Good’).

This process is conducted on a quarterly basis.  Individual commands first grade themselves, and provide quantitative and qualitative evidence in support of their self-assessment.  These grades are then reviewed by the relevant Assistant Chief Constable/Director at Oversight Boards, and then by the Deputy Chief Constable in the Performance Board.

5.0	Current Work and Performance

The below table details the final gradings at command and force-level:
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The “Tube Maps” showing the final force gradings can be found in the appendices of this report.

The rationale for these grades is provided in the following tables:
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6.0	Implications (Issues)

Essex Police use the “Balanced Scorecard” strategic performance management framework to self-assess its performance.  All areas of this framework – from the Plan-on-a-Page (which details the priorities for the force) to the “Redline Measures” (minimum standards that indicate when the Force cannot be graded at anything above Requires Improvement) and Key Performance Indicators – are currently under review.  The aspiration is to reduce the number of areas reviewed in the process, involve all commands, and provide more rounded view of the force.

6.1	Links to Police and Crime Plan Priorities

The Essex Police Plan on a Page currently includes the Police and Crime Plan priorities.  The Force therefore assesses itself against these priorities as part of the Balanced Scorecard process.

6.2	Demand

The Balanced Scorecard ensures that demand is managed appropriately by identifying both good practice and areas of concern at a strategic level.

6.3	Risks/Mitigation

Risk is discussed as part of the Balanced Scorecard process.  Balanced Scorecard meetings are also attended by staff from Continuous Improvement, who ensure that the Force Risk Register is updated with any new risks identified.

6.4	Equality and/or Human Rights Implications 

No equality or human rights implications were identified in the process of writing this report.

6.5	Health and Safety Implications 

No health and safety implications were identified in the process of writing this report.

7.0	Consultation/Engagement

All commands involved in the Balanced Scorecard process were consulted in the last cycle, particularly with the identification of “Redline Measures” and the data required to support the effective completion of the Balanced Scorecard returns.

8.0	Actions for Improvement

The Balanced Scorecard identifies good practice, but also areas for improvement.  Areas graded at “Requires Improvement” or below become the focus for the Chief Constable’s Essex Synergy and Performance meeting, and the next cycle of the Balanced Scorecard process.

9.0	Future Work/Development and Expected Outcome

The Performance Analysis Unit at Essex Police are currently working on a reboot of the Balanced Scorecard.  This will involve the continued use of “Redline Measures” for all areas on the Balanced Scorecard, as well as evidence-based Key Performance Indicators (KPIs).  Other commands within the Force – such as the Contact Management – are also in the process of being introduced to the Balanced Scorecard process.
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Appendix 1: Force-Level Balanced Scorecard Gradings “Tube Map”
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Appendix 2: Force Additional Priorities Balanced Scorecard Gradings “Tube Map”
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image3.emf
Innovation Outstanding Outstanding Four out of eight commands assessed themselves as Outstanding.  

While many of the examples given by commands in their BSC 

justifications have not yet been realised, the determining factor in the 

grading of Outstanding for the force was the identification of non-

cashable savings.

Efficient  Good Good All commands graded themselves as Good.  There were no concerns 

that this grading should be anything other than Good.

Community Focused RI RI All but one command graded themselves as Good or above.  However, 

in spite of the work that is being undertaken to improve public 

confidence in the police, these efforts are not being realised.  Essex is 

below the MSG average for confidence; the most recent results of the 

SMSR survey furthermore indicate that confidence is declining (previous 

surveys had indicated that it was improving).

Our People Good Good Six out of eight commands assessed themselves as Good (two stated 

they were Outstanding).  No concerns that the Force is anything other 

than Good, but discussion took place about introducing metrics of 

performance, such as the quality and completion rates of PDRs.
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12th Cycle

North LPA South LPA West LPA PPU CJ OPC SSD SCD

Performance 

Board Final 

Gradings

Keeping People Safe Good Good Good Good Good Good Good Good RI

Our Priorities Child Abuse & Sexual Exploitation Good Good Good RI N/A N/A N/A RI RI

Domestic Abuse RI RI Good Good N/A N/A N/A N/A RI

Gangs Good Good Good N/A N/A N/A N/A RI RI

Dwelling Burglary Good Good Good N/A N/A N/A N/A N/A Good

Repeat High Harm ASB Good Good Outstanding N/A N/A N/A N/A N/A Good

Violence With Injury RI RI Good N/A N/A Good N/A Good RI

Counter Terrorism and Domestic Extremism Good Good Good N/A N/A Outstanding N/A N/A Good

Serious and Organised Crime N/A N/A N/A N/A N/A N/A N/A Good Good

Modern Day Slavery and Human Trafficking N/A N/A N/A N/A N/A N/A N/A RI RI

Digital Crime N/A N/A N/A N/A N/A N/A N/A RI RI

Innovation Outstanding Good Outstanding Good OutstandingOutstanding Good Good Outstanding

Efficient  Good Good Good Good Good Good Good Good Good

Community Focused Good Good Good RI Good Outstanding Good Good RI

Our People Good Good Outstanding Good Good Outstanding Good Good Good
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Area Cycle 11 Cycle 12 Rationale

Keeping People Safe Good RI None of the three Redline Measures were met.  Although this was also 

the case in the last cycle, performance in all three Redlines has 

deteriorated (November 2018 v. September 2018 Redlines).  High Harm 

offences per 1,000 population are 19.6 (from 19.5); the High Harm 

solved rate is 9.9% (from 10.1%); emergency response times are now at 

74.1% (from 74.9%). Reference was also made to the fact that the rape 

solved rate is now below 3% (at 2.8%).



In spite of every command grading themselves as Good, and examples 

of excellent work being conducted, the effect of these efforts has not 

yet been realised.  The Force cannot therefore continue to justify a 

grading of Good.

Child Abuse & Sexual Exploitation RI RI All LPAs graded themselves as Good, while C&PP and SCD graded 

themselves as RI.  Although more commands therefore gave themselves 

a grading of Good, C&PP are the command lead and it was agreed that 

their view should hold primacy in the Force grading determination.  As 

C&PP held that there is no dedicated CSE resource, and that there 

remains an issue with recruiting investigators, a grading of Good could 

not be justified.  To be Good, more resource would have to be invested 

in this area.

Domestic Abuse RI RI DA had a grading of RI in the last BSC cycle.  While the number of 

solved outcomes increased, reference was made to the substantial 

increase in offences (including High Risk DA), and the substantial fall in 

the proportion of those arrested 45.7% to 32.0% (although the volume of 

those arrested for DA offences increased by 3.0%).  Further work is 

required to understand DA arrests; dip-sampling is to be undertaken to 

determine if suspects are not being arrested when this is an appropriate 

response.

Gangs Good RI All LPAs graded themselves as Good.  However, SCD, who are the 

command lead, graded themselves as RI, and their view was given 

primacy.  SCD have recently taken over as gangs lead, and have 

identified a number of process issues that need to be addressed before 

a grading of Good can be awarded.  Discussion took place about 

possible metrics for gangs, as there are currently none for either Essex 

or Kent; work is ongoing with the PAU and SCD to identify evidence-

based performance measurements for gangs, and this will form part of 

the discussion at COG in February (when the first performance COG will 

be held).

Dwelling Burglary Good Good In spite of the fact that neither of the Redline Measures were met, the 

significant reduction in offences was the determining factor in the 

grading of Good being awarded.  However, it was acknowledged that 

both the volume and percentage solved has declined, and, that unless 

this improves, this grading of Good will be reassessed in the next cycle.

Repeat High Harm ASB Good Good Due to the continuing decrease in ASB, and the fact that no command 

graded themselves as RI (two graded themselves as Good, the other as 

Outstanding), a grading of Good was awarded.  However, discussion 

took place as to other possible metrics for ASB; the confidence in ASB 

measure as part of the CSEW was mentioned specifically.

Violence With Injury RI RI Essex's number of offences per 1,000 population is below the MSG 

average; the solved rate is only 0.4% below the MSG average.  However, 

VWI represents the highest harm for Essex (based on its Crime Severity 

Score for FY 2017/18).  Its solved rate in particular was the determining 

factor in the final grade of RI.

Counter Terrorism and Domestic Extremism Good Good Three out of four commands assessed themselves as Good (OPC stated 

they were Outstanding).

Serious and Organised Crime Good Good SCD are the only command that grade themselves in this area (they 

graded themselves as Good).  Discussions took place about metrics 

being provided by region in order that a quarterly performance 

comparison against other forces can be undertaken.  As a great deal of 

activity is undertaken in the LPAs, a discussion also took place as to 

whether LPAs should contribute to this area of the BSC; it was agreed 

this would not go ahead until the regional information was made 

available.

Modern Day Slavery and Human Trafficking RI RI SCD are the only command to grade themselves in this area.  It was 

acknowledged that this is an underreported area (this is also a national 

problem), and that neither SCD nor the Force could grade itself as Good 

until this was sufficiently addressed.

Digital Crime Good RI SCD are the only command to grade themselves in this area.  Digital 

Crime also affects the LPAs, and it is clear that there is a great deal that 

still needs to be done before a grading of Good can be justified.


