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1.0 Purpose of Report

This paper highlights the origin, current status and direction of the Essex Police Crime Prevention Strategy 2018-2021.

2.0 Recommendations

There are no specific recommendations but the Board is asked to note, and invited to comment upon, the content.

3.0 Executive Summary

The purpose of this paper is to highlight the core elements of the Essex Police Crime Prevention Strategy, outline how it is being delivered and the performance management framework that supports it. This is a three year strategy reflecting the fact that the work required is longer term dependent upon partnership and community support.   








4.0 Introduction/Background
 
The Essex Police Crime Prevention Strategy is attached at Appendix 1. The strategy was launched at a well-attended event for stakeholders on the 12th November 2018. 
The strategy focusses on 9 key areas[footnoteRef:1] each with a designated senior officer providing oversight and drive of policing activity as well as work to build ever stronger partnerships. [1:  Business & Rural Crime, whilst linked to the core strategy are covered by separate strategies and delivery plans] 


	
	Area
	Strategic Lead

	1
	Domestic Abuse
	Chief Superintendent Andy Mariner

	2
	Gangs & Knife Crime
	Chief Superintendent Tracey Harman

	3
	Night Time Economy
	Superintendent Tom Simons

	4
	Sexual Crime, Child Abuse & Exploitation
	Chief Superintendent Steve Worron

	5
	Digital Crime & Fraud
	Detective Chief Inspector Lee Morton

	6
	Extremism & Radicalisation
	Chief Inspector Ian Gennery

	7
	House Burglary and street robbery
	Chief Superintendent Kevin Baldwin

	8
	Hate Crime
	Superintendent Scott Cannon

	9
	Serious and Organised Crime
	Superintendent Simon Anslow



Each area has a clearly defined set of strategic objectives and supporting delivery plan setting out key goals, owners, timescales and desired outcomes (Appendix 2). 

5.0	Current Work and Performance

The delivery of the Essex Police Crime Prevention Strategy is monitored (internally) through the monthly Local Policing, Crime and Public Protection (LPCPP) Board chaired by relevant Assistant Chief Constable. Overarching performance oversight is provided through the Force Performance Board chaired by the Deputy Chief Constable.
A range of crime data is available against a number of the strategic objectives (Appendix 3). This is a developing data set which is being / will be used to measure progress. It will not only be scrutinised internally it will also be shared at Safer Essex for wider partnership / community safety awareness and to inform supporting activity. 
Activity to deliver crime prevention includes: 
1. Increasing presence / activity from all partners in crime hotspots; 
2. Focussing on repeat victims and repeat perpetrators with the support of key groups/agencies such as the DA Partnership, CRC and NPS; 
3. Increased engagement and intervention with young people through schools and colleges; and
4. Analysis of crime patterns trends as well as better and faster data sharing. 



Partnership focus via the Safer Essex Board

The Safer Essex Board is currently refreshing its terms of reference. This is likely to refocus the board on preventing crime through partnership co-ordination and shared activity. The board is attended by all community safety managers who in turn lead and coordinate work across the community safety hubs. This will be a right forum to influence and drive activity.

Community Safety Partnerships, the Citizens in Policing Programme and the Special Constabulary; 

Essex has the largest Community Safety Accreditation Scheme (CSAS) in England and Wales with over 550 Accredited Persons designated specific powers by the Chief Constable, working closely with their local CPT, to support crime prevention activity.

There are currently 150 Police Support Volunteers (PSVs) and Active Citizens (ACs) in the force working with their local CPT, primarily to promote crime prevention activity. 

There are currently 297 Volunteer Police Cadets (VPCs) across 10 units in Essex with recruitment focussing on those vulnerable to crime or social exclusion. 
Three new units (Harwich, Uttlesford and Brentwood) are scheduled to launch between April and May 2019, increasing the VPC cohort to 350. 

The Special Constabulary is projected to grow to 600 officers by March 2020 and provides additional support to CPTs and OSG and a number of other teams across Essex Police such as the Gypsy, Traveller and Rural Engagement Team (GTRET) and fraud investigation and other cyber awareness and prevention roles.

6.0	Implications (Issues)

None identified

6.1	Links to Police and Crime Plan Priorities

The creation and delivery of this strategy contributes to all areas of the PFCC Police and Crime Plan and should be considered an underlying theme throughout. 

6.2	Demand

N/A

6.3	Risks/Mitigation

None identified

6.4	Equality and/or Human Rights Implications 

None identified

6.5	Health and Safety Implications 

None identified

7.0	Consultation/Engagement
	
	Not applicable

8.0	Actions for Improvement

There are no outstanding HMICFRS improvement plans or Areas for Improvement (AFIs) relating to the Crime Prevention Strategy.

9.0	Future Work/Development and Expected Outcome

Delivering the Strategy;

The 9 strategic leads regularly review the delivery plans to ensure they remain fit for purpose and reflect any relevant changes to legislation, national guidance and established good practice.  

There is work to do to standardise the reporting format for CSPs. This will be led by the Safer Essex Board. This is supported by a proposal from the OPFCC office to require CSPs to report progress against the stated CSP objectives to secure continued funding.

Violence and Vulnerability;

The Safer Essex Board commissioned a critical piece of work, involving a range of key partners, which led to the Violence and Vulnerability Framework. The framework resulted in the creation of a Violence and Vulnerability Leadership Board led by the PFCC which will bring together key strategic leaders across the county to tackle issues surrounding serious violence, gang crime, county lines and knife crime as well as the exploitation of children and the vulnerable. The work of the Board will be delivered through an Operations Board and a small co-ordinating Violence and Vulnerability Unit. 

A key element of work will be the prevention, diversion and intervention work that will impact directly on young people who are either deemed at high risk of being affected by gang culture, drugs and violence, or who are already affected and can be engaged to provide support to enable them to make different choices.  

Youth Justice Team (YJT);

Youth crime is a national issue, particularly the scale and complexity of gang criminality (often associated with the exploitation of children) and the recognition of a need for early intervention with the education sector and other key stakeholders.
Essex Police is in the process of finalising the arrangements to create a centrally managed Youth Justice Team (YJT) to provide consistent decision making, partnership coordination and oversight of the outcome for all youth crimes. 
Logistics considerations are being finalised and staff affected by the changes are about to enter a statutory consultation period, with the team expected to go-live in May or June 2019. 

The YJT will be supported by the new multi-agency Out Of Court Disposals Panels which aim to ensure the most effective resolution for youth related crime and the most appropriate outcome for young people involved in criminality.
  
Rural Crime;

The Essex Police Rural Crime Strategy was launched in November 2017 together with the Gypsy, Traveller and Rural Engagement Team (GTRET). The team and strategy have been well received by the rural communities of Essex and the partners working within them and have had constant success since being formed.
To build on this work, the Chief Constable and the PFCC made a successful precept bid to increase the team by a further 7 officers who are expected to be in place by April 2020. 

Business Crime Unit (BCU);

Essex Police has had a Business Crime Strategy since 2013, was one of the first forces to adopt the NPCC definition of business crime and has been invited to join a working group to create guidelines and mandatory rules regarding business crime.

Work is ongoing within LPSU to develop a dedicated BCU with the aim to ‘go live’ in early 2020. This team will actively support the development of Town Centre Teams that will see an additional 60+ officers across the 10 districts working to tackle retail and wider business crime at a local level.

Essex Centre for Data Analytics;

With key partners, Essex Police is currently developing an innovative approach to the use of analytics as a means of understanding, predicting and subsequently reducing risk. This work forms part of the ongoing implementation of the Essex Centre for Data Analytics (ECDA) which is designed to create a “whole system approach” for integrating data and predicting risk.

The aim is that public and private sector organisations share their data and benefit from the analytical expertise offered by the ECDA, increasing their knowledge, access to technology and the analysis of data at a greater scale, allowing a greater insight across stakeholders into areas of vulnerability, helping to predict risk and enable early prevention. The project is now being refined and tested. 
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Crime Prevention 4Ps (Sexual Crime, Child Abuse and Exploitation).xlsx
Strand Leads & Review Dates

				Sexual Crime, Child Abuse and Exploitation- Strand Leads & Review Dates

				Leads		Strategic Lead: C/Supt Steve Worron

				Area		Tactical Lead		Operational Lead

				Sexual Crime		Jason Hendy (JH)

				Child Abuse and Exploitation		Jason Hendy (JH)



				Timeline

						Initial 4 P for review

						4th May

				Sexual Crime

				Child Abuse and Exploitation







Sexual Crime, CA & Exploitation

				4P plan - Sexual Crime, Child Abuse and Exploitation

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Ensure that all opportunities to safeguard victims jointly are explored and proportionately implemented by attending all Initial Child Protection Case Conferences 		Work to develop joint processes with Essex County Council CSC are under development and C28		Rob Huddleston		Sep-18		1

				Work with commissioned support service providers , SARCS , VSS, ISVA , GANGS LINE Prevention officer to ensure joined up approach towards repeat victims in order reduce repeat victimisation.  Joint working, information sharing to work out the best approach to manage the issue/crime/victim.		Delivered through existing multi agency boards and working groups. Effectiveness will be assessed by measuring levels of repeat victims.		Jason Hendy		Mar-19		2

				Maintain our active support and participation in local Mace meetings . EP have committed to providing one officer from Essex Police to attend MACE meeting across the county to ensure police have a part to play in these vital meetings.  This will allow more cohesive and holistic approach to Missing and CSE.		Resources are currently to committed to these multi agency meetings. Continuing this commitment is key to identifying and managing risks to young people. Measuring continued participation and attendance can be measured through meeting minutes.		Rob Huddleston		Mar-19		3

				Promote and increase the utilisation of the CSE Toolkit for disruption.  C&PP command officers have attended  meetings where Head teachers and their deputy's attend in order to educate them around the CSE toolkit.  All schools in Essex are now aware of this and have been supplied a form in order to share info and intel with the police.		Deep dive multi agency reviews of cases will enable an assessment of the use of the CSE toolkit by education and other professionals. This will assist in identifying where further training and guidance is required. The volume and quality of the assessment forms submitted by other professionals will be measured monthly to indicate success.		Rob Huddleston		Mar-19		4

				Work with our partners including IAG to engage with diverse groups and adult sex workers by consulting with key stakeholders and Independent Advisory Groups.		Existing groups and forums exist for EP to engage with diverse communities. An activity log of engagement and the outcomes will monitor performance.		Jason Hendy		Mar-19		5

				Maintain delivery of Makesafe training to service industry groups such as hotels and bus companies to help them better identify the warning signs of CSE		Products to deliver awareness training to external organisations has been developed. The volume and reach of delivery will be logged to measure success.		Jason Hendy		Mar-19		6

		PURSUE		Identify complex and organised child abuse cases and tackle gang related Child Sexual Exploitation through serious and complex case reviews, improving operational links with SCD and ERSOU to increase intelligence and operational capability.		The criteria for Complex and Organised abuse is defined in the SET procedures. Early identification that the criteria is met is key to reducing the potential for serious harm to be caused to victims. Each complex and organised case is subject to a multi agency debrief at the conclusion to identify whether there were missed opportunities to identify the risks earlier and this learning is disseminated across all agencies for learning.		Jason Hendy		Mar-19		7

				Ensure that our investigations are victim-focused by regularly reviewing cases through effective supervision and dip-sampling by the Force Review Team focussing on appropriate referrals to other agencies and proportionate safeguarding plans being implemented.		Thematic reviews by the Audit and Inspection Team are commissioned to identify trends and issues. Frequency and quality of locally supervisor reviews are monitored to support this locally and to ensure early identification of issues within investigations and provide remedies.		Jason Hendy		Mar-19		8

				Co-ordinate the operational activity and information sharing of teams investigating Child Sexual Exploitation and combatting Urban Street Gangs within Essex, and with similar teams  in Metropolitan and British Transport Police Services through Local & Force Tasking, Gang Strategy and Quarterly oversight meetings.		Senior scrutiny and oversight of operational activity at C&PP Operational Update meeting, LPA Tasking  and Force Tasking identifies missed opportunities for information sharing and ensures that operational is deconflicted and aligned.		Jason Hendy		Mar-19		9

				Enable the reporting of concerns regarding Sexual Crime, Child Abuse and CSE through the provision and marketing of a free hotline. 		Allowing the public and other organisations to report concerns generates additional opportunities for intelligence gathering. The rate of use by the public and the actionable intelligence generated will indicate the success of this initiative.		Jason Hendy		Mar-19		10

				Maintain a sustainable approach to offender management; focusing resources on those who present the highest risk of re-offending through IOM, MOSOVO and MAST . 		Operational activity is focussed on those nominals who present the greatest risk to communities. The reoffending rates of lower risks groups will indicate whether the intelligence scanning processes are effective. An additional measure for reactive management of RSO's is the reducing volume of overdue High and Medium risk visits.		Elliott Judge		Mar-19		11

				Improve number of successful prosecutions through enhancing our officers knowledge of overt and covert tactics available to them		A regime to measure the number of solved outcomes for rape and other serious sexual crimes investigated by C&PP is under final development and will be presented at the PPPB for approval in July. Success will be indicated by an increasing number of solved cases achieved by each investigative function in C&PP.		Jason Hendy		Mar-19		12

				Appropriately share information and intelligence with our partners in order to effectively disrupt those responsible for exploitation through strategy meetings , CSE boards, youth boards and ERSOU . 		The information sharing framework and forums are established. The multi agency deep dive reviews and complex and organised debriefs will identify missed opportunities to share information and intelligence.		Jason Hendy		Mar-19		13

				Encourage joint specialist and Local Policing investigations via the new joint protocol agreement.  This ensures PPU departments work closely together where offences cross over into different departments.  For example a domestic rape.  The teams will work together and decide who should take the investigative lead in order to provide the best outcome for the victim.		Maintaining effective C&PP representation at local DMM and Tasking will ensure that investigative activity is deconflicted. A formal protocol will be developed and implemented prior to Sept 2019 and its use and effectiveness will be monitored and reported to LPA and C&PP Commanders.		Jason Hendy		Mar-19		14

				Maintain the deployment of a Detective Sergeant embedded within the Crown Prosecution Service RASSO (Rape and Serious Sexual Offences) Unit to improve investigative quality		This post has been funded as an established post. Maintaining an effective and competent DS in this role will be monitored through the joint monthly performance meeting with CPS.		Jason Hendy		Mar-19		15

		PROTECT		Listen to the feedback provided by victims and their parents through regular Voice-of-the Victim and Voice-of-the-Parent surveys conducted by the Victim Support Service and Active Citizens, to shape the services we provide.		The process to capture feedback is established. The volume of participation and the learning opportunities developed will measure success.		Elliott Judge		Mar-19		16

				Work with Victim Support Service to provide specialist support for child victims of abuse.  There is a lack of service providers around child victims of abuse therefore we will work closely with the third sector to bridge this gap and provide the much needed support and advice to child victims.  Project ongoing.		Identify service providers delivering support services in other parts of the country and seek support from the OPFCC to commission services for Essex.		Jason Hendy		Mar-19		17

				Ensure that our investigations are victim-focused by regularly reviewing cases through effective supervision and dip-sampling by the Force Review Team focussing on appropriate referrals to other agencies and proportionate safeguarding plans being implemented.		Thematic reviews by the Audit and Inspection Team are commissioned to identify trends and issues. Frequency and quality of locally supervisor reviews are monitored to support this locally and to ensure early identification of issues within investigations and provide remedies.		Jason Hendy		Mar-19		18

				Send a letter to every parent in Essex to highlight the risks of CSE and Gang culture, and how concerns can be reported, through every Secondary School in Essex 		Development of key messages that are suitable for parents and carers to share with children to promote awareness. Successful delivery to all applicable households will be the initial measure of success. The purpose of the initiative is to increase the volume of referrals which can be measured once the material has been delivered.		Jason Hendy		Mar-19		19

				Make effective use of partnership intelligence obtained from schools, health, voluntary sector and others submitted into the CSE hub to ensure we identify risks at an early stage and link in with partners to take steps to safeguard victims. 

		The key measure to be applied is the number of actionable intelligence packages disseminated.		Rob Huddleston		Mar-19		20

				Maintain our active support and participation in local Mace meetings  provide data and intelligence to this meeting.  		Resources are currently to committed to these multi agency meetings. Continuing this commitment is key to identifying and managing risks to young people. Measuring continued participation and attendance can be measured through meeting minutes.		Rob Huddleston		Mar-19		21

				Promote a policing culture where children who commit crimes as a result of their own exploitation are seen as victims not offenders . We will re-educate officers/ staff to look beyond normal outcomes for children and work closer with Youth Justice .   A partnership panel will be established so that all crimes with child suspects will be sent to this panel to review and make a decision on how to proceed based on the case and the individuals history.  		Establish gaps in awareness, develop key messages and deliver messages to key groups of officers and staff. The reach of the campaign and correct identification of exploited children will indicate success.		Jason Hendy		Mar-19		22

		PREPARE		Undertake joint training in respect of section 47, disclosure and Achieving Best Evidence with our Criminal Justice Partners, and involve CPS, Barristers and the Judiciary to minimise the adverse impact of victims and witnesses attending court.		Plan and deliver joint CPD with support from key partners. The level of training delivered and feedback from delegates will measure success		Jason Hendy		Mar-19		23

				Increase the number of our accredited Specialist Child Abuse Investigators within the Child Abuse Investigation Teams so we have 67% accredited or completing their SCAIDP PDP.		EPC have confirmed they have sufficient capacity to deliver the training need that has been identified. Accreditation rates are reported to and scrutinised through the IIB on a 6-weekly basis.		Jason Hendy		Mar-19		24

				Deliver a three day Sergeants' course which will raise the standards of investigation, risk identification and management including the subject area of CSE		Course has been designed and delivery is currently underway to all substantive Sergeants. The training material will be absorbed into future Sergeant training to reduce abstraction for training and ensure all newly promoted Sergeants are equipped with skills to effectively supervise investigations.		Liam Osborne		Sep-18		25

				Implement an intelligence collection plan  across all agencies to identify and assess repeat victims and perpetrators. All agencies to provide intelligence and information in order to produce a intel collection plan around specific nominals.  Once the plan is complete, all agencies will contribute to solving the issue concerned, joint problem solving holistic approach based on all the information available.		Process to collect intelligence across al agencies will require support and agreement from partners. Once this is established there are statutory and local processes to enable effective multi agency problem solving (MARAC, MAPPA, MACE).		Rob Huddleston		Mar-19		26

				Increase awareness of the signs of Sexual Exploitation within Night-time Economies by providing awareness training to Licensing Officers, Designated Premises Supervisors and Door Staff.		A product has been developed and delivered in Southend. The reach and effectiveness of this campaign requires evaluation to inform the roll out to all districts in Essex.		Jason Hendy		Mar-19		27

				Ensure an Essex Police representative attends 100% of Child Protection Strategy Meetings to ensure effective planning around investigations, improve information sharing and ensure an holistic partnership approach to problems.  		A monitoring regime to measure attendance rates has been developed and is reviewed quarterly.		Rob Huddleston		Sep-18		28

				Continue to maintain the delivery to completion of the three day Public Protection Awareness Course which includes subject matter on Sexual Crime, Child Abuse and CSE to everyone in Essex Police.		Programme of delivery is developed to ensure delivery to all frontline officers and staff		Al Blakesley		Mar-19		29

				Deliver training to Domestic Abuse Investigation Teams (Juno) related to child protection referrals.		Devise, plan and deliver CPD DA investigators.		Elliott Judge		Dec-18		30

				Enable the early identification of vulnerability through enhanced training for Communications Officers at FCR.		Devise, plan and deliver CPD FCR.		Elliott Judge				31

				Participate in the Essex data collection project -This involves different agencies sharing data and identifying where the gaps are.  A CSE lead of Essex County Council is leading on this work.		Establish effective engagement with the delivery programme and influence the data collection project.		Elliott Judge				32
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Crime Prevention 4P (Burglary & Robbery).xlsx
SAC Strand Leads & Review Dates

				Serious & Acquisitive Crime- Strand Leads & Review Dates

				Leads		Strategic Lead: C/Supt Ewen Wilson

				Area		Tactical Lead		Operational Lead

				Digital Crime & Fraud

				House Burglary & Street Robbery



				Timeline

						Initial 4 P for review

						4th May

				Digital Crime & Fraud

				House Burglary & Street Robbery







Digital Crime & Fraud

				Digital Crime & Fraud

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Analyse data from 3rd parties to prioritise vulnerable victims to provide enhanced safeguarding visits.

				Identify business victims and ensure that the opportunity to identify viable lines of enquiry are identified and appropriate action taken

				Support the national Protect objectives through the City of London crime prevention forum



		PURSUE		Maximise use of financial and cyber intelligence received from 3rd parties to provide a priority response to safeguard those most vulnerable

				Gather intelligence from those involved in cybercrime, including how tools are acquired and the latest threats/products

				Utilise the CiSP to identify emerging threats to better inform response objectives



		PROTECT		Provide clear and up to date information to the business and local community

				Engage with the community to promote the good safe use of a computer and the web

				Provide advice to SME in the area re vulnerability to their networks

				Work with business forums to ensure up to date risks and vulnerabilitys are avaliable at the earliest opportunity

				Work with service providers to share risks identified and work to inform the community of enablers being utilised

				Utilise force profiles to identify malware trends seen within the county to develop Protect delivery plans



		PREPARE		Utilise media to ensure appropriate messaging is communicated to the community







House Burglary & Street Robbery

				House Burglary & Street Robbery

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Bring Intelligence specialists and Crime Managers together weekly to increase speed and effectiveness and actioning intelligence on active criminals to make Essex a hostile environment to operate in.		A weekly intelligence review product will be produced identifying actionable intelligence and emerging trends relevant for coming 7 day period. This will be circulated and Ch/Supt Wilson we task each DCI with providing a return and engaging with their tasking process to access speacialist resources as required.		Ch/Supt Wilson		Effective immediate		1

				Create a quarterly SAC Forum with partners to share best practice and identify joint initiatives.		Quarterly forum has commenced and brings together a range of police officers and staff and partners in a structure forum to explore emerging trends in offending and tactics led by the hybrid intelligence document produced by the dedicated SAC analysts. Next forum due June 2018. Actions will be captured and monitored by the SAC lead.		Ch/Supt Wilson		Quarterly		2

				Countywide coordinated and funded operation with CSP partners to engage vulnerable premises and utilise property marking options to reduce SAC.		Op Meteor - Porgressing well with CSP support seeking a 'go-live' end Oct 2018 depending upon funding/procurement. Will establish evidence base assessment of crime reduction/prevention techniques for SAC. Op Meteor implementation plan prepared.		Ch/Supt Wilson		Oct-18		3

				Develop a quarterly hybrid crime pattern analaysis that explores all facets of SAC and considers creative approaches to identifying priority offenders, actionable intelligence, and addressing market for stolen property.		Dedicated team of SAC Analysts under leadership of Kim Stallabras producing next iteration of hybrid document. DCIs engaged. Receipt of new document extpected June 2018.		Kim Stallabras		Jun-18		4

				Commission 'deep dive' intelligence products to provide understanding of context and locations of robbery increases to facilitate targetted intervention with partners.		SCD commissioned to produce. Product received.		Ted Hampson		COMPLETED		5

				Op Thistle - Summer long street crime reduction operation deploying specialist assets to areas highlighted as vulnerable to street based crime including knife enabled robbery.		Programme of events/operation developed supported by SCD and OPC. Returns following various operations monitored centrally.		Ch/Supt Wells Gold.		Ongoing until Sept 2018		6



		PURSUE		Improve monitoring, scrutiny and targetting of outstanding suspects, including those identified through forensic analyses, through the weekly Target Offender process and local and Force Tasking processes        
		Weekly intelligence product refined and implemented. DCIs challenged weekly by SAC lead to remain in control of reducing outstanding suspects and ensuring actionable intelligence is addressed on a weekly basis including allocation of specialist assets through tasking process. 		Ch/Supt Wilson		COMPLETED		7

				Increase the access and use of ANPR technology for deployment in proactive operations with partners to target the criminal use of the road networks in Essex. This will be achieved through OPC representation at the weekly Target Offender process and local tasking processes.		Proactive teams on LPAs trained in use of ANPR equipment. OPC Casulatly Reduction and Road Crime teams deploying regularly to action intelligence related to SAC- Matt Hine is OPC SPOC. Guy Fletcher managing strategic development of ANPR technology.		Adam Pipe		COMPLETED		8

				Working with SCD Covert Support, develop expertise and understanding of covert tactics available to LPA teams to identify and locate offenders.		SCD (ADI Beacher) assisting LPA DCIs with weekly access to covert tactics. Further work regarding developing digital tactics led by SCD is ongoing linking in through DCIs. Training is scheduled for coming 2 mths.		D/Supt Hooper		End July 2018		9

				Establish digital platform for victims to scrutinise found/recovered property and assist with improving identification of property recovered during investigations to improve service to victims and solved crime levels.		Op Encircle 2 - Led by Di Kirby. Following national good practice and ultiising Flickr Social Media platform allowing police and victims to upload images of stolen property or recovered property to improve amongst various benefits ability to identify property recovered from suspects. 		DI Kirby		COMPLETED		10

		PROTECT		Through national digital policing framework utilise Project Crystallise methodology to review and implement a target operating model in Essex that improves use of digital technology to improve service to victims of SAC and increase efficiency of partner working.		Detailed implmentation plan for Crystallise 15 strands of work coordinated through steering group. Strands at various stages of development. Certain strands have specific benefits for SAC including knowledge of digital forensics and related techniques. bi-weekly updates to Ch/Supt Wilson tracking progress.		Ch/Supt Wilson		Ongoing - plan available		11

				Review the current burglary pack and produce an e-burglary pack containing current best practice advice to victims.		DI Rob Kirby has reviewed and implemented a new e-burglary pack for victims identifying self-help opportunities. This utilised best practice identified by LPSU. Countywide launch completed.		DI Kirby		COMPLETED		12

				Undertake a review of cocooning activity linked to Op Insight and seek partner engagement including ECFRS, Active Citizens and NHW.		LPSU undertook review. Work contributed to Op Encircle - Digital Cocooning of vulnerable properties led by D/Insps.		DI Kirby		COMPLETED		13

				Conduct evidence based comparisons between property marking products seeking to test and assess value for money benefit.		Op Meteor - Porgressing well with CSP support seeking a 'go-live' end Oct 2018 depending upon funding/procurement. Will establish evidence base assessment of crime reduction/prevention techniques for SAC.		Ch/Supt Wilson		Oct-18		14



		PREPARE		Work with CPS to develop expertise on consiracy cases. This will include a workshop to identify and share good practice which will be monitored and tracked 		SCD lead seminar held. Each LPA developing knowledge and experience of conspiracy investigations with a number coming to fruition. Further use of approach progressing with a number of ongoing conspiracy investigations in each LPA monitored through SAC Forum.		DCIs		Ongoing 		15

				Develop intelligence products to inform developing trends in SAC and associated planning to address.		Analysts producing new hybrid product. Next iteration expected June 2018 exploring stolen property market.		Kim Stallabras		Jun-18		16

				Op Meteor - Countywide SAC reduction campaign deploying voluntary sector alongside police officers directed to intelligence led vulnerable areas attracting community involvement.		As above - implementation anticipated Oct 2018.		Ch/Supt Wilson		Oct-18		17

				.
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Crime Prevention 4Ps (Gangs, knives & NTE).xlsx
Strand Leads & Review Dates

				Leads

				Area		Tactical Lead		Operational Lead

				USG & County Lines		DCI Jasmine Frost		DI Anna Granger

				NTE		C/Insp Shaun Kane		TBC

				Knife Crime		C/Insp Sam Smith 		TBC

				Timeline

						Initial 4 P for review

						4th May

				USG & County Lines

				NTE

				Knife Crime





USG & County Lines - POAP







						PREVENT																Pursue







		Education - Consistent Media Messaging
Drug Market - better understanding of drug market in County - what drugs currently used etc 
Health - better sharing of information with Health to inform THR & activity
Crimestoppers - working to identify intelligence opportunities
Governance - establishing "pan Essex" governance to coordinate all activity 
National Best Practice - how do we identify / learn for others ?
Targetted Intervention - how do we identify & target indiviudals involved in USG
Partnership Working - continue to develop wider partnership working to ensure "pan essex" / regional response
																Op RAPTOR - LPA Based Teams focused on Enforcement activity
Legislation - Use of new legislation (DDTRO's) - Pilot on South & use of Human Trafficking Legislation
Use of bail -  Use of Conditional Bail to be considerd for all RAPTOR cases where Charge is not possible
Intelligence - suitable intelligence requirement & sharing of intelligence with partners
Risk Matrix - ensuring appropriate risk assessment process inplace to inform Tactical Activity
Local Gangs meeting - on DPA basis the co-ordination of joint actrivity (CSP)
Legislation - use of all available legislation to support Pursue strand (ensure consistency of approach / work with CPS).
Partnership use of legislation to support police activity (develop to encourage partners to use their powers).
Funding - develop funding opportunities to support activity




































												USG & County Lines







						PROTECT																PREPARE







		Education - Consistent & approved message to be deliverd to schools / young people 
Media - Build on existing Media work - highligting dangers & what to look for (parents etc)
Vulnerability - ensure that vulnerability issues are identified & appropratley referred (Misper / Care Homes / Schools)
Diversionary Pathways - How do we provide Exit pathway - how do partners refer ?
Referal Process - ensure effective referals with safeguarding groups
"Together we can tackle child abuse" campaign - linking of activity
YOTS - coordination of activity

																CPS - Education - ensuring CPS are aware of RAPTOR activity / THR
Education to key strategic parnters - ensuring consistent understaanding of THR across Essex Partnership
Community Buisness Leads - identification of companies etc within community who willing to support activity
At Risk Locations - identification of "at risk" locations in County 
Diversionary / Exit Pathway - plan of how do we when people identified
Funding Opportunities - How does Essex access funding opportunities to support activity ?
Govt Drug Strategy - how does our activity fit in ?





























Violence - Gangs

		Violence 4P plan - Gangs

		Strand		Task		How		Who		When 		Task No

		PREVENT		Education - Consistent Media Messaging		EP undertake a number of "presentations" into schools / partners etc - but we have no "single" version. As a result, a presentation to be devised (may be some differnet versions dependent on audience) that can be deliverd - giving a consistant message. 		PW 		1st review 28/7/18		1

				Drug Market - better understanding of drug market in County - what drugs currently used etc 		How do we understand the current drug market - this data is reliant on Health data (what drugs theye are currently treating for etc). Health are part of the current Safer Essex working group. PW & JF to meet with JG (DPFCC) to review progress of group and use this group to access data. OPCC office emailed 14th May to arrange.
Also - meeting to be arrange re local Pharmacies (will have good knowledge of local markets)		PW 		1st review 15/6/18		2

				Health - better sharing of information with Health to inform THR & activity		Linked to Action (2) - meeting with OPFCC requested.		PW 		1st review 15/6/18		3

				Crimestoppers - working to identify intelligence opportunities		Crimestoppers are seen as an "independent" group from EP - and as a result may be able to generate further intelligence opoortunities. JF to task link with Crimstoppers to support activity (linked to EP Media ?)		JF		1st review 15/6/18		4

				Governance - establishing "pan Essex" governance to coordinate all activity		A Pan Essex Strategic Governance Group is essential to co-ordinate activity & prevent "silo" working (between all agencies). This was discussed at meeting with CC & Essex County CE. PW to take forward (using meeting @ OPFCC)		PW 		1st review 15/6/18		5

				National Best Practice - how do we identify / learn for others ?		JF to look at national best practice & review for EPD (JF has attended the 2018 national Gangs conference). Also to link with Kent.		JF		1st review 15/6/18		6

				Targetted Intervention - how do we identify & target indiviudals involved in USG		The first phase is to review the process of how we assess & identify individuals (Grits). We also need to review how external agencies can refer in (eg; schools). JF to review.		JF		1st review 15/6/18		7

				Partnership Working - continue to develop wider partnership working to ensure "pan essex" / regional response		Linked to meeting with Deputy OPFCC		PW 		1st review 15/6/18		8

		PURSUE		Op RAPTOR - LPA Based Teams focused on Enforcement activity		The first phase is for JF to review the structure / establishment & training of all 3 raptor teams - including what central support they get (Intelligence / Analytical).		JF		1st review 15/6/18		9

				Legislation - Use of new legislation (DDTRO's) - Pilot on South & use of Human Trafficking Legislation		14/5 - Application re DDTRO on "Sonic" line has been submitted. JF to review what legislation is available & look at how we achieve use consistentl;y across Essex - including any powers partner agencies may have. 		JF		1st review 15/6/18		10

				Use of bail -  Use of Conditional Bail to be considerd for all RAPTOR cases where Charge is not possible		JF to task 		JF		1st review 15/6/18		11

				Intelligence - suitable intelligence requirement & sharing of intelligence with partners		linked to "Crimestoppers" action in Prevent section. JF to task review & any subsequent action.		JF		1st review 15/6/18		12

				Risk Matrix - ensuring appropriate risk assessment process inplace to inform Tactical Activity		JF to task - link in with Analysts re GRITS etc.		JF		1st review 15/6/18		13

				Local Gangs meeting - on DPA basis the co-ordination of joint activity (CSP)		JF to task review of each LPA practice - identify best practice & ensure consistent approach across EPD.		JF		1st review 15/6/18		14

				Legislation - use of all available legislation to support Pursue strand (ensure consistency of approach / work with CPS).		Linked to action 10. Key element on this action is to ensure CPS are briefed & understand importance of any "Raptor" case.		JF		1st review 15/6/18		15

				Partnership use of legislation to support police activity (develop to encourage partners to use their powers).		Linked to 10 & 15. What powers do our partners have to support tactical activity. JF to task.		JF		1st review 15/7/18		16

				Funding - develop funding opportunities to support activity		What opportunities exist to develop funding to support activity. This is to include potential of any external sponsorship. JF to task.		JF		1st review 15/6/18		17

		PROTECT		Education - Consistent & approved message to be deliverd to schools / young people		Linked to action (1). First phase is to develop a key consistent set of messaging.		PW 		1st review 28/7/18		18

				Media - Build on existing Media work - highligting dangers & what to look for (parents etc)		Linked to (1) & (18)		PW 		1st review 28/7/18		19

				Vulnerability - ensure that vulnerability issues are identified & appropratley referred (Misper / Care Homes / Schools)		How do we cross refernce intelligence between raptor & other areas (eg PPU). JF to task review.		JF		1st review 15/6/18		20

				Diversionary Pathways - How do we provide Exit pathway - how do partners refer ?		Gangsline are currently supported by OPFCC. This can be linked to actions 2/5 - discussion with OPFCC & Safer Essex. Gangsline contract is due to expire this year - need to understand next steps.		PW 		1st review 15/6/18		21

				Referal Process - ensure effective referals with safeguarding groups		Linked to action 20 - how do we ensure an effective / consistemt referall process between agencies is inplace ?. JF to task review.		JF		1st review 15/6/18		22

				Together we can tackle child abuse campaign - linking of activity		Linked to (22)		JF		1st review 15/6/18		23

				YOTS - coordination of activity		Linked to (22)		JF		1st review 15/6/18		24

		PREPARE		CPS - Education - ensuring CPS are aware of RAPTOR activity / THR		Linked to action (10) & (15)		JF		1st review 15/6/18		25

				Education to key strategic parnters - ensuring consistent understanding of THR across Essex Partnership		This is linked to the "Pan Essex Stragetgic Governance" (Action 5). It is essential that all key partners recognise the THR that this area brings. To be progressed as per action (5)		PW 		1st review 15/7/18		26

				Community Buisness Leads - identification of companies etc within community who willing to support activity		Linked to Action (17)		JF		1st review 15/7/18		27

				At Risk Locations - identification of "at risk" locations in County 		JF to task analytical product to confirm.		JF		1st review 15/6/18		28

				Diversionary / Exit Pathway - plan of how do we refer  when people are identified		Linked to action (21)		PW 		1st review 15/6/18		29

				Funding Opportunities - How does Essex access funding opportunities to support activity ?		Linked to Action (17)		JF		1st review 15/7/18		30

				Govt Drug Strategy - how does our activity fit in ?		review of key points under Govt Strategy - to see how EPD process fits in - what other opportunities exist ? Linked to Action (6) - National best Practice.		JF		1st review 15/6/18		31





 NTE - POAP



						PREVENT																Pursue



		Partnership Proactive Engagements (I.e. Op Bennison, Nights of Action, Council Action Plan. Joint patrol protocol - Specials, RMP, Street Wardens. 
Education & Awareness. Media appeals, Safety Campaigns. Licenced Premises enhanced training. 
Council Cumultaive Impact Assessments. 
Licencing Officers - correct engagement at licenced premises
Identification of "Hot Spots" to inform tactical plans
Specific DPA engagement plans - based on THR
Enagagement with Licencing Commitees - ensuring any approapriate objections are lodged
Media / Comms Strategy																BOBB scheme awareness and enforcement. Follow-up of adverse incidents - Licened premsies incident returns.
Proactive enforcement of known NTE perpetrators through shared data analysis.   
Proactive activity (OP BENNISON - ensuring premises are visited as required)
Use of legislation - as required to support activity



























												N.T.E







						PROTECT																PREPARE



		Creation of 'Safe Spaces'. I.e. SOS Bus, Street Pastors, Night Shelter. 
Partnership working - efective partnership working to support strategy (as broad partnership as possible to enjure a joint approach)
High Visibility Patrols. joint patrols in identified areas.
Legislation - use of all avaialable legislation to support strategy
Licencing Conditions - ensure appropriate conditions are inplace & enforced
Taxi-Watch training and multi-agency terms of agreement.																Identification of hotspot areas to focus & guide local activity
Licencing conditions - Ensuring appropriate Licencing conditions
NTE - Local Plans - Bespokse District NTE Plan.
Multi- Agency Action Plan. Event Planning. Contingency Planning. 
Training - Police & Partner bespoke training.  
Media messaging -  'Don't Cross the Line' Media Campaign. 
Seasonal demands - identification & planning to deal with seasonal demand periods.





























Violence - NTE

		Violence 4P plan - Night Time Economy





		Strand		Task		How		Who		When 		Action No

		PREVENT		Partnership Proactive Engagements (I.e. Op Bennison, Nights of Action, Council Action Plan. Joint patrol protocol - Specials, RMP, Street Wardens. 		To establish a list of "Tactical Options" that can be used in every DPA. These options are to include a "how to" guide. Each DPA can then select according to local need. 		SK		1st review 15/6/18		1

				Education & Awareness. Media appeals, Safety Campaigns. Licenced Premises enhanced training. 		To establish a consistent  Communications strategy - what key messages are we trying to convey & to who ? This will need to include key messaging to parents. The messaging will then be deliverd as part of the force plan, but also available to support local DPA activity. 		SK		1st review 15/6/18		2

				Council Cumultaive Impact Assessments. 		Guidance to be circulated (obtained from LPSU) to all DPA's re "Best Practice". DPA's to then ensure use (related to specific local issues) as per local DPA plan		SK / LPSU		1st review 15/6/18		3

				Licencing Officers - correct engagement at licenced premises		Review of establishment / deployment of Licencing Officers. Does the force currently have enough to support activity ? 		PW / LPSU		1st review 15/6/18		4

				Identification of "Hot Spots" to inform tactical plans		Ensure that appropriate analytical product is in place to inform DPA - THR & guide local tactical activity. This data must be linked to Licencing Visits		SK / Analytical		1st review 15/6/18		5

				Specific DPA engagement plans - based on THR		Once "Best Practice" is established (as above) specific  DPA 9based on current THR) to have specific 4P plan.		PW 		1st review 15/6/18		6

				Enagagement with Licencing Commitees - ensuring any approapriate objections are lodged		What is the current level of engagement ? LPSU to be approached re any force level engagement / recognised best practice. DPA's to then ensure local engagement		SK		1st review 15/6/18		7

				Media / Comms Strategy		Linked to Action (2)		SK		1st review 15/6/18		8

		PURSUE		BOBB scheme awareness and enforcement. Follow-up of adverse incidents - Licened premsies incident returns.		What consistency is being achieved on DPA's ? LPSU to be spoken to to advise. This will then be part of DPA plans 		SK		1st review 15/6/18		9

				Proactive enforcement of known NTE perpetrators through shared data analysis		How are repeat offenders identified ? This is linked to Action (5) - identification of HotSpot locations. When repeat offenders identified - what legislative / diversionary options are avaialable ?		SK		1st review 15/6/18		10

				Proactive activity (OP BENNISON - ensuring premises are visited as required)		To be a key element of each DPA plan. LPSU to give review re current activity under Op BENNISON.		SK		1st review 15/6/18		11

				Use of legislation - as required to support activity		Linked to Action (10) and Action (1) - what legislation (including that used by partners) is avaialble to support activity - This will form part of the "Tactical Options" menu.		SK		1st review 15/6/18		12

		PROTECT		'Creation of 'Safe Spaces'. I.e. SOS Bus, Street Pastors, Night Shelter. 		Review of provision of support to be undertaken which will then identify any gaps in this area.		SK		1st review 15/6/18		13

				Partnership working - efective partnership working to support strategy (as broad partnership as possible to enjure a joint approach)		What partnership activity is currenbtly being undertaken ? Where does the "pan essex" staregic lead come from ? What partners are currently engaged in NTE & what tactics do they use ? What National Best Practice is there ?		SK		1st review 15/6/18		14

				High Visibility Patrols. joint patrols in identified areas.		To be a key part of all DPA plans - focused by tasking / analytical product		SK		1st review 15/6/18		15

				Legislation - use of all avaialable legislation to support strategy		Linked to Action (12)		SK		1st review 15/6/18		16

				Licencing Conditions - ensure appropriate conditions are inplace & enforced		Linked to actions (11) (9) (4)		SK		1st review 15/6/18		17

				Taxi-Watch training and multi-agency terms of agreement.		What coverage & engagement is currently inplace ? Review of existing scheme to identify how to take this forward		SK		1st review 15/6/18		18

		PREPARE		Identification of hotspot areas to focus & guide local activity		Linked to actions (5) (10)		SK		1st review 15/6/18		19

				Licencing conditions - Ensuring appropriate Licencing conditions		Linked to action (17) (11) (9) (4)		SK		1st review 15/6/18		20

				NTE - Local Plans - Bespokse District NTE Plan.		Each DPA to have bespoke NTE plan - reviewed by LPA.		SK		1st review 15/6/18		21

				Multi- Agency Action Plan. Event Planning. Contingency Planning. 		Linked to Action (14) - review of multi agency / partnership working.		SK		1st review 15/6/18		22

				Training - Police & Partner bespoke training		What training is required to support activity ?		SK		1st review 15/6/18		23

				Media messaging -  'Don't Cross the Line' Media Campaign. 		Linked to actions (2) & (8)		SK		1st review 15/6/18		24

				Seasonal demands - identification & planning to deal with seasonal demand periods.		What structure is inplace to forecast anticipated seasonal demand & paln accordignly, linking all elements of plan ? 		SK		1st review 15/6/18		25





Knife Crime - POAP 

		Overarching vision: Communities working together to eradicate Knife Crime



						PREVENT																Pursue
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Create Safe Locations: Work with parents, Schools and retailers to prevent access to knives and make the streets safer

Improve Investigations , Enforcement and Criminal justice
Target, Manage and disrupt knife crime offenders 

Spread the MESSAGE in the community

- Improve the intelligence & analytical product to identify opportunities for intervention and prevention (identification of hotspots & subjects) - working with partners (Crimestoppers).
- Develop an intervention and prevention programme as an alternative to prosecution for first time and low risk offenders
- Improve the initial response to knife crime to deliver a consistent service 
- Improve the secondary investigation of knife crime offences ensuring a consistent quality
- Work with local CJ board to ensure that a consistent and appropriate response is in place 
- Improve our ability to target manage and disrupt knife crime offenders
- Identify "Hot Spot" loactions within Essex & focus subsequent Tactical Activity.
- Test Purchase Operations focused on retailers - working with partners (trading Standards)
- Continued participation in Op SCEPTRE (National Activity)
- Continue to develop "Tactical Menu" re proactive knife crime operations (eg knife sweeps)


- Develop a key working group & strategic governance to ensure the Police , Partners & Community are informing and implementing the strategy
include the right people to deliver an impactive and lasting message 
- Create an Essex "brand" to deliver the strategy (working with Media team)
- Develop internal media campaign to improve awareness and service
- Improve our ability to identify opportunities for early intervention and prevention of young people at risk of becoming involved in knife crime
- Use data driven national insights to identify potential offenders
- Improve our understanding of the importation of prohibited weapons to provide disruption opportunities 
- Use social media to engage and empower young people to make the right decisions.
- Identify national "Best practice" to assist Essex approach.


- Establish a young people subgroup to understand and target the root cause of youth violence (youth IAG).
- Work with parents to educate re Knife Crime, identify key signs that child may be involved - providing information re referal/ diversion opportunities  & limit access to knives in the home.
- Work with retailers to prevent the sale of knives to young people.
- Tackle online sales to young people, work with local partners (eg: Amazon) to review process of sales.
- Take knives out of public places to improve safety in key locations.
- Knife Amnesty Campaigns - highlighting the use of amnesty bins - preventing circulation of knives.

- Provide young people with the support and education to choose
not to carry a knife - working with key partners (education etc to achieve).
- Develop and provide education provision with a targeted provision for schools identified via intelligence
- Develop an intervention provision / exit pathway for young people already involved in knife crime (possibly linked to USG).
- Work to tackle young persons fears and perceptions of personal 
safety
- idenitication of "Hot Spot" areas to focus tactical activity.


Empower young people to make the right decisions




Violence - Knife crime

		Violence 4P plan - Knife crime



		Strand		Task		How		Who		When 		Action No

		PREVENT		Establish a young people subgroup to understand and target the root cause of youth violence (youth IAG).		It is essential that our activity is guided by people who are the "target" audience of USG - undertanding of the key issues being faced will inform all subsequent activity. The ideal position is for a youth IAG to be part of each LPA / DPA. However, to get the process started it may be needed to form a forcewide group in the first instance. Enqs / Assitance of LPSU to be obtained. Southend also have a "youth" council which may be able to assist in the establishment of this group.		PW		1st review 15/6/18		1

				Work with parents to educate re Knife Crime, identify key signs that child may be involved - providing information re referal/ diversion opportunities  & limit access to knives in the home.		This is linked to actions (17) (18) (19) - what educational messaging is avaiable to inform parents etc re this issue - a consistent message is essential. Is there a "National Product" already in existence ? Media Team to be approached to assist		SS		1st review 15/6/18		2

				Work with retailers to prevent the sale of knives to young people.		This needs to include "traditional" & "internet" based sales. An element of this will be TP operations - wortking with parnters (action 14).  Op SCEPTRE will also inform part of this strand.		SS		1st review 15/6/18		3

				Tackle online sales to young people, work with local partners (eg: Amazon) to review process of sales.		Linked to action (3)		SS		1st review 15/6/18		4

				Take knives out of public places to improve safety in key locations.		Linked to action (3) - Is this currently an issue ? Analytical product required to support where knives are obtained from (if possible)		SS		1st review 15/6/18		5

				Knife Amnesty Campaigns - highlighting the use of amnesty bins - preventing circulation of knives.		Working with external organisations / partners to highlight the use of Amnesty Bins. Linked to Media Messaging		SS		1st review 15/6/18		6

		PURSUE		Improve the intelligence & analytical product to identify opportunities for intervention and prevention (identification of hotspots & subjects) - working with partners (Crimestoppers).		Working with Analysts to develop product to inform tactical activity. Product must be inclusive of as much data as possible from external organisations etc. The product must identify - Hotspot Locations (premises & Areas) & subjects of note.		SS		1st review 15/6/18		7

				Develop an intervention and prevention programme as an alternative to prosecution for first time and low risk offenders		This MAY be linked to work in USG area re diversionary activity. Currently OPFCC have engaged with "Gangsline" (Due to renew 2019). A programme is required to refer people to either as preventative or exit pathway.
SS is liasing with JF re the progressio of this - can the same provider be used for both or is there a requirement for an alternative (with associated funding etc).
Meeting with OPCC due in May.		SS/PW		1st review 15/6/18		8

				Improve the initial response to knife crime to deliver a consistent service 		How EP respond in the first instance is key for the susequent outcome.
A best practice guide to be developed which can be uploaded to STORM etc		SS		1st review 15/6/18		9

				Improve the secondary investigation of knife crime offences ensuring a consistent quality		Linked to Action (9)		SS		1st review 15/6/18		10

				Work with local CJ board to ensure that a consistent and appropriate response is in place 		Linked to Action (9) & (10)		SS		1st review 15/6/18		11

				Improve our ability to target manage and disrupt knife crime offenders		Linked to Action (7) & (8)		SS		1st review 15/6/18		12

				Identify "Hot Spot" loactions within Essex & focus subsequent Tactical Activity.		Linked to Action (7)		SS		1st review 15/6/18		13

				Test Purchase Operations focused on retailers - working with partners (trading Standards)		The next Op SCEPTRE is already scheduled for Sept 2018. As part of this national week of action, further TP operations, working with partners to be undertaken		SS		1st review 15/6/18		14

				Continued participation in Op SCEPTRE (National Activity)		Next Op Sceptre week is in Sept, which EP is participating in		SS		1st review 15/6/18		15

				Continue to develop "Tactical Menu" re proactive knife crime operations (eg knife sweeps)		The development of Tactical Options menu, which lists best practice that can be used by all DPA's. to include key contacts etc.		SS		1st review 15/6/18		16

		PROTECT		Provide young people with the support and education to choose not to carry a knife - working with key partners.		Linked to Actions (1) (2) (8)		SS		1st review 15/6/18		17

				Develop and provide education provision with a targeted provision for schools identified via intelligence		Linked to Actions (1) (2) (8)		SS		1st review 15/6/18		18

				Develop an intervention provision / exit pathway for young people already involved in knife crime (possibly linked to USG).		Linked to Action (8)		SS		1st review 15/6/18		19

				Work to tackle young persons fears and perceptions of personal safety - why do they feel need to carry a knife ?		Action (1) will be fundamental to this area - understanding the current need young people feel to carry a knife. This will then lead to subsequent development of the education & intervention programme.		PW		1st review 15/6/18		20

				idenitication of "Hot Spot" areas to focus tactical activity.		Linked to Action (7) & (13)		SS		1st review 15/6/18		21

		PREPARE		Develop a key working group & strategic governance to ensure the Police , Partners & Community are informing and implementing the strategy		This may be linked to work under USG. PW to progress re the overarching "Pan Essex" Strategic Governance for knife crime - working with partners to achieve the objective.
PW due to meet with OPCC & will review if same strategic board being established for USG can be used		PW		1st review 15/6/18		22

				Create an Essex "brand" to deliver the strategy (working with Media team)		SS to link with Media		SS		1st review 15/6/18		23

				Develop media campaign to improve awareness and service		Linked to Action (23)		SS		1st review 15/6/18		24

				Improve our ability to identify opportunities for early intervention and prevention of young people at risk of becoming involved in knife crime		Linked to Actions (1) (2) (8)		SS		1st review 15/6/18		25

				Use data driven national insights to identify potential offenders		SS to work with Analysts & national best practice to inform analytical product		SS		1st review 15/6/18		26

				Improve our understanding of the importation of prohibited weapons to provide disruption opportunities 		Linked to actions (26) & (7)		SS		1st review 15/6/18		27

				Use social media to engage and empower young people to make the right decisions		Linked to actions (1) (2) (8) (23) (24)		SS		1st review 15/6/18		28

				Identify national "Best practice" to assist Essex approach.		SS to continue to work as part of Op SCEPTRE to identify national best practice 		SS		1st review 15/6/18		29
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DA & Extremism and Radicalisation Crime Prevention Delivery Plans.xlsx
 Strand Leads & Review Dates

				Domestic Abuse, Extremism & Radicalisation -Strand Leads & Review Dates

				Leads		Strategic Lead: C/Supt Andy Mariner

				Area		Tactical Lead		Operational Lead

				Domestic Abuse

				Extremism & Radicalisation



				Timeline

						Initial 4 P for review

						4th May

				Domestic Abuse

				Extremism & Radicalisation







Domestic Abuse

				Domestic Abuse

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Contribute to an effective MARAC process by ensuring there is sufficent resources within the team to manage the demand and share the joint chair 								1

				Contribute to the OPCC Profile of Victims Needs and Services in Essex 2017 and assess this data to gather perspectives of where support can be improved.  This will ensure that commissioning focuses on the needs of the victim.								2

				Pilot a project that aims to provide enhanced safeguarding for medium risk domestic abuse victims with a focus towards repeat victims.  We will ensure that there is appropriate safeguarding considered for victims at all risk levels and aim to reduce repeat victimisation.								3

				Participate in Domestic Homicide Reviews and the thematic review process by contributing to the sub group of the SET DA Board sub-group and cascade relevant learning  through the C and PP communications officer.								4

		PURSUE		Undertake an enforcement campaign around Domestic Violence Protection Notices and Orders (DVPN/O's). This intense approach will target repeat offencders and provide opportunities for enhanced victim contact which will lead to intervention by other agencies to better support victims.  A data comparison will be used to evaluate the effectiveness of this campaign.								5

				Working with The Drive Project we will target perpetrators of domestic abuse to disrupt their behaviour and make victims safer.  We will use Project evaluation to determine effective interventions.								6

				Make the best use of the Recency, Frequency and Gravity (RFG) Cohort to identify and target the most prolific offenders.								7

				Work with partners to seek to change the behaviour of domestic abuse perpetrators through a partnership media campaign cooridnated by SET DA Board.								8

				Support the use of transformation funding to undertake various work-streams with domestic abuse perpetrators by participating in the DA perpetrators task and finish group under the SET DA Board. The police are a key partner to decision making around the programme.								9

		PROTECT		Contribute to an effective MARAC process by ensuring there is sufficent resources within the team to manage the demand and share the joint chair responsibility.								10

				Through feedback from the IDVA service, the MARAC process and victim survey we will listen to the voice of the victim and gather this information to better understand their experiences and focus on their needs.								11

				Work with the OPCC and wider SET DA board to feed in police requirements in the commissioning of effective domestic abuse servcies such as the IDVA service and perpetrator programmes by attending the victim needs workshops and committing to attendance at the SET DA board.								12

				Ensure referrals are submitted to Children’s Social Care where children are identified as being at risk due to domestic abuse, maintaining resources within the Children & Family Hub, MARAT and MASH where incidents of DA are quality assured.								13

				Commit to being a key member of the SET Scrutiny Panel for Domestic Abuse to ensure the right outcomes for victims are achieved.								14

				Deliver effective strategic governance through the Public Protection Programme Board, managing development and risks through the force tracker.  This will be a standing agenda item at the meeting.								15

		PREPARE		A domestic abuse survey has been rolled out force-wide to collate feedback from victims of DA around service delivery and share the learning with partner agencies via the SET DA board in order to improve the victim journey.								16

				Ensure 100% police attendance at domestic abuse related strategy meetings under section 47 of the Children's Act to ensure compliance with "Working together" to ensure joint planning to protect children and reduce risk.								17

				Maintain subject matter experts within the Crime and Public Protection Strategic Centre for domestic abuse to ensure the command develops force DA policy 								18

				Perform a regular review of the Public Protection Awareness course content in relation to domestic abuse via the subject matter experts within the Strategic Centre and report any required changes to the Investiogations Improvement Board.								19

				Perform horizon scanning and continual review of HMIC and CoP guidance around DA through the subject matter experts within C and PP, bringing developments to the Protecting Vulnerable Persons Board.								20

				Develop a bespoke domestic abuse training package for deliver to all Juno officers								21

				Through feedback from the IDVA service, the MARAC process and victim survey we will listen to the voice of the victim and gather this information to better understand their experiences and focus on their needs.								22





Extremism and Radicalisation

				Extremism & Radicalisation

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Identify a PREVENT Champion in each Community Policing Team who will facilitate positive engagement with Faith Groups outside of times of tension								1

				Work to deliver at least one Independent Advisory Group in each District Policing Area by engaging key Community Stakeholders and District Commanders, offering support through the Communities & Engagement Co-ordinator.								2

				Regularly attend and support the Strategic and Local IAGs through the Communities & Engagement Co-ordinator and Local CPTs								3

				Improve confidence of PREVENT among Faith Groups by engaging with the IAG, Faith Covenent and inter-faith Groups to identify the barriers and solutions, and taking steps to overcome these barriers.								4

				Through PREVENT Champions, approach Faith Groups' management teams offering to present a promotional message of PREVENT to Faith Groups  to broaden understanding of its intent, providing opportunities for Faith Groups to enter into dialogue through questions and challenges. 								5

				Attend and support County and Unitary PREVENT Boards, contributing in delivering local PREVENT Duty Action Plans within Responsible Authorities								6

				Through County and Unitary PREVENT Boards, encourage those organisations with a PREVENT Duty to undertake a Peer Review to establish understanding and awareness of PREVENT among staff. Survey questions will be shared among partners.								7

				Maintain awareness of the objectives of PREVENT, the signs of radicalisation & extremism and referral pathways through an enduring and changing communications campaign.								8

		PURSUE		Reach out to emerging communities to inform them how they can access local policing services by producing 'How to contact the Police' leaflets in a range of languages.								9

				Gain wider intelligence of Hate Crime incidents by expanding the number and availability of Hate Incident Reporting Centres across Essex								10

				Explore alternative referal and intervention programmes that may improve confidence of some communities by reviewing best practise with faith groups.								11

				Support the transition of the responsibility for administration of CHANNEL referrals to Local Authorities from Police by providing advice and guidance through PREVENT officers								12

				Review and share anonymised CHANNEL referal data 'performance' reports quarterly at County and Unitary PREVENT Boards through attendance and presentation at those boards by PREVENT officers								13

		PROTECT		Improve how Stop & Search is conducted and impacts on relationships with communities by maintaining a Youth Scrutiny Panel, a Ride-along service and IAG Reviews to comply with BUSS2								14

				Ensure that our engagement is relevant and timely by maintaining an up-to-date central repository of current Key Community Contacts and Stakeholder lists.								15

				Reassure its communities at times of raised threat levels and following high-profile attrocities by maintaining, reviewing and refreshing its Contingency Plans for responding to terrorist incidents.								16

				Through Community Policing Teams and Community Safety Partnerships, maintain a knowledge of communities, locations and tensions within its District Policing Areas, and maintain deployment plans that reflect the needs of its communities and current intelligence pictures.								17

		PREPARE		Devise and deliver Local Stakeholder Mapping and Local Community Engagement Plans in support of the Public Engagement Strategy in each District Policing Area in order to assess the impact of engagement to drive future initiatives to reach out to diverse and emerging communities								18

				Understand the diversity and composition of our local communities and identify emerging communities by publishing an annual Local Profile for each District and share with CSP Partners.								19

				Enhance the awareness among public-facing police staff and officers of PREVENT by delivering new national training package. Package will also be delivered to IAGs and Active Citizens.								20

				Continue to scan and monitor for National Best Practise in PREVENT engagement								21

				Understand the diversity and composition of our local communities and identify emerging communities by publishing an annual Local Profile for each District and share with CSP Partners.								22
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SAC Strand Leads & Review Dates

				Serious & Acquisitive Crime- Strand Leads & Review Dates

				Leads		Strategic Lead: C/Supt Ewen Wilson

				Area		Tactical Lead		Operational Lead

				Digital Crime & Fraud

				House Burglary & Street Robbery



				Timeline

						Initial 4 P for review

						4th May

				Digital Crime & Fraud

				House Burglary & Street Robbery







Digital Crime & Fraud

				Organised Crime Groups

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Op Scorpion - Force wide operation responsible for the mapping and scoring of OCG's and management thereafter.		Nominations are fed to the ROCTA process (ERSOU) which generates a score and banding of an OCG. This process clearly identifies the nominals of an OCG and the threat, harm and risk they pose. The process ensures the appropriate resource is identified to take enforcement against the OCG. Effectiveness of the action is evidenced by the OCG score and banding.		SCD OCGMU & ROCTA		On-going		1

				LPA SOC Boards		Monthly meetings held in each LPA to discuss the OCG's impacting the LPA. This is attended by LPA and SCD representatives and chaired by the Divisional Supt. Ownership of each of the 4P strands is discussed and actions set. Effectiveness of the action is evidenced by the OCG score and banding.		Divisional Supt.		Monthly		2

				District/CSP Hub Tasking Meetings		District level meetings whereby specific OCG's can be discussed with the CSP and other partner agencies to formulate a partnership response in relation to each of the 4P strands. Effectiveness of the action is evidenced by the OCG score and banding. 		LPP Inspector and CSP Manager		Monthly		3

				Specialist OSG Co-ordinator supporting the LPA's.		The role of the OCG Co-ordinator will be to oversee the strategic and tactical partnership response in relation to the 4P approach to tackling organised crime groups in line with National policy and best practise, working with district Chief Inspectors and district CSP's to develop consistent plans force wide, developing best practice against each of the 4P strands in order to maximise opportunities to disrupt and dismantle OCG's and preventing people joining OCG's. Effectiveness of the action is evidenced by the OCG score and banding.		OSG Co-ordinator		In development under SCD review		4

				Enhanced offender management for OCG nominals		This is facilitated through the Lifetime Offender Regional Management process (ERSOU). LORM meetings are held every month and discuss nominals who are being released in two months’ time. Attendees at the meeting include the PIU, Organised Crime SPOCS from each force, probation and an OCG Analyst from the RIU. The PIU submit OPT applications to the Prison Intelligence Officers in order to obtain information from the prison system and an ‘information package’ is created for each OCG nominal. This allows early warning of an offenders release and ensures partners can formulate intervention or enforcement plans. This can be measured by an OCG nominals reoffending data.

 

The information packages consist of information gathered via OPT applications and include the Intelligence history of the prisoner, adjudication information, telephone contact list and call records (from the last 3 months) and visits information.		Prison Intelligence Unit		Monthly		5

				SCPO application and enforcement		Serious crime prevention orders  are an effective tool to prevent reoffending and to protect the public. SCPOs are civil orders to prevent, or deter serious crime. Breach of an SCPO is a criminal offence punishable by up to five years' imprisonment and an unlimited fine. The restrictions that a SCPO can include are wide-ranging and the order lasts for up to five years. Results can be measured by amount of SCPO's issued by the Court's and the number of breaches identified.
		OCG Investigative lead		Process under review		6

		PURSUE		Op Scorpion - Force wide operation responsible for the mapping and scoring of OCG's and management thereafter.		Nominations are fed to the ROCTA process (ERSOU) which generates a score and banding of an OCG. This process clearly identifies the nominals of an OCG and the threat, harm and risk they pose. The process ensures the appropriate resource is identified to take enforcement against the OCG. Effectiveness of the action is evidenced by the OCG score and banding.		SCD OCGMU & ROCTA		On-going		1

				LPA SOC Boards		Monthly meetings held in each LPA to discuss the OCG's impacting the LPA. This is attended by LPA and SCD representatives and chaired by the Divisional Supt. Ownership of each of the 4P strands is discussed and actions set.		Divisional Supt.		Monthly		2

				District/CSP Hub Tasking Meetings		District level meetings whereby specific OCG's can be discussed with the CSP and other partner agencies to formulate a partnership response in relation to each of the 4P strands. Effectiveness of the action is evidenced by the OCG score and banding. 		LPP Inspector and CSP Manager		Monthly		3

				Specialist OSG Co-ordinator supporting the LPA's.		The role of the OCG Co-ordinator will be to oversee the strategic and tactical partnership response in relation to the -4P- approach to tackling organised crime groups in line with National policy and best practise, working with district Chief Inspectors and district CSP's to develop consistent plans force wide, developing best practice against each of the 4 -P- strands in order to maximise opportunities to disrupt and dismantle OCG's and preventing people joining OCG's. Effectiveness of the action is evidenced by the OCG score and banding.		OSG Co-ordinator		In development under SCD review		4

				Circulate OCG Briefings and Strategic Intelligence Requirements		Ensure a communications strategy is implemented and adopted at local level. This is distributed to local stakeholders  to ensure a two way stream of information sharing and to ensure all intelligence is captured. This can be measured by the amount of intelligence reports submitted and an increase in intelligence coverage on the scoring document.  		OCG LRO		On-going		7

		PROTECT		Op Scorpion - Force wide operation responsible for the mapping and scoring of OCG's and management thereafter.		Nominations are fed to the ROCTA process (ERSOU) which generates a score and banding of an OCG. This process clearly identifies the nominals of an OCG and the threat, harm and risk they pose. The process ensures the appropriate resource is identified to take enforcement against the OCG. Effectiveness of the action is evidence by the OCG score and banding.		SCD OCGMU & ROCTA		On-going		1

				LPA SOC Boards		Monthly meetings held in each LPA to discuss the OCG's impacting the LPA. This is attended by LPA and SCD representatives and chaired by the Divisional Supt. Ownership of each of the 4P strands is discussed and actions set.		Divisional Supt.		Monthly		2

				District/CSP Hub Tasking Meetings		District level meetings whereby specific OCG's can be discussed with the CSP and other partner agencies to formulate a partnership response in relation to each of the 4P strands. Effectiveness of the action is evidenced by the OCG score and banding. 		LPP Inspector and CSP Manager		Monthly		3

				Specialist OSG Co-ordinator supporting the LPA's.		The role of the OCG Co-ordinator will be to oversee the strategic and tactical partnership response in relation to the -4P- approach to tackling organised crime groups in line with National policy and best practise, working with district Chief Inspectors and district CSP's to develop consistent plans force wide, developing best practice against each of the 4 -P- strands in order to maximise opportunities to disrupt and dismantle OCG's and preventing people joining OCG's. Effectiveness of the action is evidenced by the OCG score and banding.		OSG Co-ordinator		In development under SCD review		4

		PREPARE		Op Scorpion - Force wide operation responsible for the mapping and scoring of OCG's and management thereafter.		Nominations are fed to the ROCTA process (ERSOU) which generates a score and banding of an OCG. This process clearly identifies the nominals of an OCG and the threat, harm and risk they pose. The process ensures the appropriate resource is identified to take enforcement against the OCG. Effectiveness of the action is evidence by the OCG score and banding.		SCD OCGMU & ROCTA		On-going		1

				LPA SOC Boards		Monthly meetings held in each LPA to discuss the OCG's impacting the LPA. This is attended by LPA and SCD representatives and chaired by the Divisional Supt. Ownership of each of the 4P strands is discussed and actions set.		Divisional Supt.		Monthly		2

				District/CSP Hub Tasking Meetings		District level meetings whereby specific OCG's can be discussed with the CSP and other partner agencies to formulate a partnership response in relation to each of the 4P strands. Effectiveness of the action is evidenced by the OCG score and banding. 		LPP Inspector and CSP Manager		Monthly		3

				Specialist OSG Co-ordinator supporting the LPA's.		The role of the OCG Co-ordinator will be to oversee the strategic and tactical partnership response in relation to the -4P- approach to tackling organised crime groups in line with National policy and best practise, working with district Chief Inspectors and district CSP's to develop consistent plans force wide, developing best practice against each of the 4 -P- strands in order to maximise opportunities to disrupt and dismantle OCG's and preventing people joining OCG's. Effectiveness of the action is evidenced by the OCG score and banding.		OSG Co-ordinator		In development under SCD review		4

				Financial Investigator allocated to each OCG		FI's to conduct a financial scope of OCG nominals to identify tactical options available to target OCG's via their finances. FI's can also identify POCA opportunies and offered advice about the cash seizure process. This can be measured by POCA seizures data.		SECU		Referral process under review		8
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				Domestic Abuse, Extremism & Radicalisation -Strand Leads & Review Dates

				Leads		Strategic Lead: C/Supt Andy Mariner

				Area		Tactical Lead		Operational Lead

				Domestic Abuse		Supt Tom Simons		CI Matt Cornish

				Extremism & Radicalisation		Covered by ERSOU
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				Domestic Abuse
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Domestic Abuse

				Domestic Abuse

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		PREVENT		Contribute to an effective MARAC process by ensuring there is sufficent resources within the team to manage the demand and share the joint chair 		Goverend through local posting processes. This is owned jointly by Ch Supt Mariner and Det Ch Supt Worron. Overseen by ACC Prophet. 		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-20		1

				Contribute to the OPCC Profile of Victims Needs and Services in Essex 2017 and assess this data to gather perspectives of where support can be improved.  This will ensure that commissioning focuses on the needs of the victim.		Through feedback from the IDVA service, the MARAC process and victim survey we will listen to the voice of the victim and gather this information to better understand their experiences and focus on their needs. Dr Vicki Harrington is the Chief Officer lead, supported by Claire Heath from the Strategic Change Directorate. Essex worked collaboratively with Kent Police Research Team to carry out a pilot for a DA survey (part of the 2016/2017 Action Plan). This was commenced in December 2016 aiming to conclude in March 2017. The pilot found that it was possible for another police force to undertake a survey with victims of domestic abuse on behalf of EP. Further enquiries and research have been carried out by Essex Police for a permanent arrangement.  Preparations are being put in place for Leicestershire Police to carry out the survey on our behalf. This is due to start in May 2018 and will be monitored in the initial stages for effectiveness and validation on the reliability of the survey.		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-20		2

				Pilot a project that aims to provide enhanced safeguarding for medium risk domestic abuse victims with a focus towards repeat victims.  We will ensure that there is appropriate safeguarding considered for victims at all risk levels and aim to reduce repeat victimisation.		A trial commenced on the 4th December 2017 in Basildon. It is also known as Project 360 (P360).  
It is envisaged that the introduction of a Domestic Abuse Practitioner (DAP) will almost certainly enhance the care and safeguarding of the victims of DA post police attendance, and in the vital period between charge and court hearings.

After evaluation consideration needs to be given to rolling out across the county.
		Domestic Abuse Lead for Safeguarding and Partnerships		Spring 2019		3

				Participate in Domestic Homicide Reviews and the thematic review process by contributing to the sub group of the SET DA Board sub-group and cascade relevant learning  through the C and PP communications officer.		Essex Police will contribute to the sub group of the SET DA Board and cascade relevant learning		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		4

		PURSUE		Undertake an enforcement campaign around Domestic Violence Protection Notices and Orders (DVPN/O's). This intense approach will target repeat offencders and provide opportunities for enhanced victim contact which will lead to intervention by other agencies to better support victims.  A data comparison will be used to evaluate the effectiveness of this campaign.		Essex Police recently undertook a 2017 DVPN/O Christmas Campaign to provide an intense approach around Domestic Violence Protection Notices (DVPN) and Domestic Violence Protection Orders (DVPO).
The aims and objectives of this campaign were to:
• Increase the quantity of cases considered for DVPN issue 
• Improve the quality of DVPN/O applications 
• Provide additional policing/monitoring of the DVPN/O’s with a view to identifying and arresting for any DVPN/O breach offences
• Provide an enhanced level of service and support to domestic abuse victims.  Essex Police developed and delivered a training package to Op Juno Sgts regarding DVPN/O’s prior to the 2017 Christmas Campaign.
A data comparison will be used to evaluate the effectiveness of this campaign.  This evaluation will be incorporated into a campaign review, which will include any recommendations to ensure that Essex Police makes the best use of these powers to safeguard victims.  It has also been agreed that OSG will start completing DVPN enforcement.
		Domestic Abuse Lead for Initial Attendance and Local Investigation		Jan-18		5

				Working with The Drive Project we will target perpetrators of domestic abuse to disrupt their behaviour and make victims safer.  We will use Project evaluation to determine effective interventions.		The SET Perpetrator Task Group monitors the progress of all perpetrator work streams especially in light of the £450k that was awarded for the three year period.  The perpetrator pathway services: male mentoring for 13-18yr olds, prison programme and outreach services work with perpetrators who engage with those services which includes those who are responsible for stalking and harassment behaviours.  The Drive perpetrator programme also works with all perpetrators, as does the existing community perpetrator programme. Each programme undertakes a perpetrator assessment to understand the behaviours it is trying to change. The priorities were set by the SET DA Board and the OPFCC.  One of the strands of work the perpetrator task group is currently taking forward is the consideration of disruption options/tactics that can be used with perpetrators, learning from work already underway in other areas.  

Update 23.02.18 - The SET DA board have commissioned a "deep dive" of the perpetrator programmes to evaluate their success/progress.  		Domestic Abuse Lead for Initial Attendance and Local Investigation		Sep-19		6

				Make the best use of the Recency, Frequency and Gravity (RFG) Cohort to identify and target the most prolific offenders.		Following evolvement of the Op Shield team, the focus on targeting domestic abuse perpetrators is performed by the LPA teams.		Domestic Abuse Lead for Initial Attendance and Local Investigation		Sep-19		7

				Work with partners to seek to change the behaviour of domestic abuse perpetrators through a partnership media campaign cooridnated by SET DA Board.		On 28th February 2018, the SETDAB launched their Violence against Women and Girls Perpetrator Pathway to raise awareness and encourage perpetrators to access help available.  We will use Project evaluation to determine effective interventions.		Domestic Abuse Lead for Safeguarding and Partnerships		Feb-18		8

				Support the use of transformation funding to undertake various work-streams with domestic abuse perpetrators by participating in the DA perpetrators task and finish group under the SET DA Board. The police are a key partner to decision making around the programme.		Essex Police will participate in the DA perpetrators task and finish group under the SET DA Board.  Starting on the 28th February, the SETDAB launched their Violence against Women and Girls Perpetrator Pathway to raise awareness and encourage perpetrators to access help available. Information on the work streams has been circulated to the Op Juno teams to raise awareness of the perpetrator programmes available to offenders in their investigations. 		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		9

		PROTECT		Contribute to an effective MARAC process by ensuring there is sufficent resources within the team to manage the demand and share the joint chair responsibility.		DCI Huddleston is Essex Police lead for the C&PP Operations Centre which encompasses Essex Police’s multi-agency teams and he is involved in the ongoing review of the MARAT teams and potential re-structure.		Head of Operations Centre, Crime and Public Protection Command		Sep-19		10

				Through feedback from the IDVA service, the MARAC process and victim survey we will listen to the voice of the victim and gather this information to better understand their experiences and focus on their needs.		Essex Police will gather this information and contribute this towards meeting the objectives of the OPCC Profile of Victims Needs and Services.		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		11

				Work with the OPCC and wider SET DA board to feed in police requirements in the commissioning of effective domestic abuse servcies such as the IDVA service and perpetrator programmes by attending the victim needs workshops and committing to attendance at the SET DA board.		Essex Police will attend the victim needs workshops and be key participants at the SET DA Board.		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		12

				Ensure referrals are submitted to Children’s Social Care where children are identified as being at risk due to domestic abuse, maintaining resources within the Children & Family Hub, MARAT and MASH where incidents of DA are quality assured.		DI Balding is working with Essex County Council to deliver this new process operationally within Essex Police. 
An Intranet article was published on 20.03.2018 to advise the Force of the new process, which will be available from 16th April 2018.  A new secure portal is replacing the PP57 form and means that all non-urgent requests for support and written follow-ups of priority phone calls to the Children & Families Hub in the unitary authority of Essex can be made by completing and submitting an online form accessed through the Essex Effective Support website. However, requests for support in Southend and Thurrock should continue to be completed on the PP57 form, as they are not provided for by the resources on the website.
DCI Huddleston (Head of Ops Centre) is providing a response plan due to higher intervention required in delivering these changes..
		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		13

				Commit to being a key member of the SET Scrutiny Panel for Domestic Abuse to ensure the right outcomes for victims are achieved.		Essex Police will be key participants of the SET Scrutiny Panel for DA		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		14

				Deliver effective strategic governance through the Public Protection Programme Board, managing development and risks through the force tracker.  This will be a standing agenda item at the meeting.		Essex Police will manage the force tracker effectively		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		15

		PREPARE		A domestic abuse survey has been rolled out force-wide to collate feedback from victims of DA around service delivery and share the learning with partner agencies via the SET DA board in order to improve the victim journey.		Arrangements have been made for Leicestershire Police to carry out a DA survey on behalf of Essex Police. This was due to start in May 2018 (although delayed due to the change the GDPR changes) and will be monitored in the initial stages for effectiveness and validation on the reliability of the survey.		Domestic Abuse Lead for Safeguarding and Partnerships		Autumn 2018		16

				Ensure 100% police attendance at domestic abuse related strategy meetings under section 47 of the Children's Act to ensure compliance with "Working together" to ensure joint planning to protect children and reduce risk.		This is goverend through the support offered by the strategic centre within Public Protection. We are committed to continuing to provide cover.		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		17

				Maintain subject matter experts within the Crime and Public Protection Strategic Centre for domestic abuse to ensure the command develops force DA policy 		This is a commitment of the force		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		18

				Perform a regular review of the Public Protection Awareness course content in relation to domestic abuse via the subject matter experts within the Strategic Centre and report any required changes to the Investiogations Improvement Board.		There is a continual review. Two DCs from the strategic centre who also make a contribution to the course have just jointly reviewed it with the college. (May 2018).		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		19

				Perform horizon scanning and continual review of HMIC and CoP guidance around DA through the subject matter experts within C and PP, bringing developments to the Protecting Vulnerable Persons Board.		This is completed by the strategic centre and reguarly reviewed.		Domestic Abuse Lead for Safeguarding and Partnerships		Sep-19		20

				Develop a bespoke domestic abuse training package for deliver to all Juno officers		Essex Police have developed a single bespoke CPD product for Op Juno investigators and supervisors to be in consistency. The pilot course commenced the w/c 30th April 2018 with further course dates of w/c  4 June, 13 Aug, 3 Sept, 1 Oct, 12 Nov, 25 Feb 2019 and w/c 11 March 2019.  Feedback has been provided by the officers who attended the pilot course; the course content will be amended to provide optimum usefulness and effectiveness for Op Juno officers.		Domestic Abuse Lead for Initial Attendance and Local Investigation		May-18		21

				Through feedback from the IDVA service, the MARAC process and victim survey we will listen to the voice of the victim and gather this information to better understand their experiences and focus on their needs.		Essex Police will gather this information and contribute this towards meeting the objectives of the OPCC Profile of Victims Needs and Services.		Domestic Abuse Lead for Safeguarding and Partnerships		This is a duplicate of task no.11. I haven't deleted it in case it's needed.		22





Extremism and Radicalisation

				Hate Crime

		Strand		Task		How will this be delivered?/ How will we measure performance?		Who		When 		Task No

		Prevent		Reguarly attend and support the Strategic Hate Crime Partnership (SHCP)		The Strategic Hate Crime Partnership is attended by a command team member. Meetings are held every quarter. The partnership is due to launch a hate crime strategy for the county in June 2018 . The force has agreed a number of actions to contribute to delivering the strategy. 						1

				Promote Hate Crime Awarenss Week (HCAW) internally and externally to officers in order to raise awarness and promote best practice		The force will run a communications campagin along the lines of the awareness rasing camapagin run in 2017.						2

				Third party reporting to continue being supported in the county, with greater partnership involvement in maintaining the network		The force will consider developing a 'Train the  trainer' style training package to increase the range and access to training. Briefing documents regarding each localities third party reporting network will be made available to Community Safety Partnerships (CSPs). Hate crime officers will utilise partnership orgainisations from the SHCP in supporting meetings and other network support functions.						3

				Essex to continue to support IAGs around the county		Work is ongoing to deliver at least one IAG to each District Policng Area by engaging Key Communtiy Stake Holders and District Commanders. The force currently has 10 IAGs, one in each distrcit. Several are established bit others are in their infancy						4

		PURSUE		Increase Essex Police hate crime case referrals to the Crown Prosecution Service		A task and finish group has been established lead by a Detective Superintendant.  The group will seek to improve case quality of hate crime invesitgations resulting in more referrals to the CPS.  The volume of referrals will be monitored with a review due in the summer of 2018						5

				Promote the use of vicitm personal statements in order to highlight the vicitms voice in the criminal justice process		This activity forms part of the task and finish group above.						6

				Improve vicitm satsfaction in the operational response to hate crime		The hate crime officers to work with Victim Support and Stop Hate UK to ensure victims receive updates regarding invesitgations and disposals.  The force will promote support services for victims and engage these partners in improving victim satsifaction rates. The force will see an improved performace around vicitm satisfaction rates.						7

				Promote sucessful court outcomes in order to increase reporting and reduce vicitm attrition		Work with the Crown Prosecution Service to provide sutiable cases to publicise regarding sucessful prosecution of hate crime, including those with communtiy disposals.						8

		PROTECT		Enhance the abilites of third party reporting centres with further training on dealing with and offering immediate support to vicitms		Hate Crime ambassador and Hate Incident Reporting Centres training to be expanded to include inputs around how to deal with disclosure and active listening.						9

				Ensure hate crime ambassador training is made availalbe to licencing authorities and other agencies in the night time economy		The force to make approachs to the relevent parties with the offer of hate crime training and brief them in respect of the the third party reporting networks within the county.						10

		PREPARE		Develop an inout to assist vicitms in engaging  with the the Criminal Jusitce process, including crimial court procedure and restorive jusitce		A short accessable gudiance docment will be made avialalbe for vicitms of hate crime.  This document will be co-produced with communtiy memebers and those with 'lived experience' of hate crime						11

				Establish an input into exsisitng hate crime training packages regarding learning points from multi-agency reviews such as the death of Bijan Ebrahimi		Force leads and subject matter experts will work with the Essex Police college to update exsisitng hate crime training provisions within the force and prodcue  best pratice  guidance for officers and staff.						12

				Create draft response statements reiterating key messages regarding hate crime, for use following an inciting incident.		The force will establish a bank of templates suitable for use as resposne statements. These  can be shared with other partners in order to provide reassurance to communties in the event of an inciting incident. 						14
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FOREWORD


I am pleased to publish the Essex Police Crime 
Prevention Strategy. 


Preventing crime is not a single agency endeavour. The 
police, councils, education providers, health services, 
businesses, local communities and individuals all have a 
part to play in preventing crime. Essex Police is committed 
to working in partnership and building relationships with 
communities across the county.  


I recognise this list is not exhaustive, but Essex Police will 
prioritise crime prevention activity in the following areas:


Domestic  
Abuse


Gangs &  
Knife Crime


Night Time 
Economy


Sexual Crime, 
Child Abuse & 
Exploitation


Digital Crime  
& Fraud


Extremism & 
Radicalisation


House Burglary & 
Street Robbery


Hate  
Crime


Serious & 
Organised Crime


Over the last 20 years there have been substantial 
reductions in the levels of recorded crime. The Independent 
Crime Survey of England and Wales suggested there were 
6.1 million crimes in 2016 compared to 19 million in 1995. 
However, over the last two years, an increasing number 
of police forces across the country, including Essex, have 
recorded higher levels of crime. 


Within that overall picture we know the nature of crime is 
changing. The levels of reported domestic abuse, sexual 
offences and on-line crime criminality have increased 
appreciably. Gang criminality, including the supply and 
use of drugs, associated violence including knife crime are 
growing challenges for communities, police forces and 
everyone engaged in community safety. 


How the police and other agencies use and share 
information is vital. The Essex Centre for Data 
Analytics is a countywide initiative that will ensure 
the police, health authorities, local councils and 
others use data to predict patterns of crime and 
therefore inform the preventative action we all 
need to take.


Essex Police is committed to doing everything 
it can to tackle these challenges. Working with 
victims, targeting offenders and working in 
partnership to deliver appropriate criminal 
justice outcomes will be at the heart of our 
approach.   


Everyone has a role to play in preventing 
crime and making Essex a safe place. As a 
resident of Essex, and as a police officer, 
I know that’s what I am committed to 
doing along with the hard working, 
dedicated professionals in my 
organisation and others across the 
county.   


Andy Prophet
Assistant Chief Constable
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Support 
Victims


Target
Offenders


Police Key 
Locations


Work in 
Partnership


Shared Data 
Analysis Essex Community Safety Partnership (CSP) plans


These will drive the activities of partners (including Essex Police) 
within the Community Safety Hubs in each policing district


Sexual Crime, 
Child Abuse and 


Exploitation


House Burglary 
and Street 
Robbery


Digital Crime 
and Fraud


Hate 
Crime


Extremism and 
Radicalisation


Serious and 
Organised Crime


Domestic
Abuse


Gangs and 
Knife Crime


Night Time 
Economy


ESSEX POLICE CRIME PREVENTION STRATEGY
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• DOMESTIC ABUSE •
To work with partners and the community, to prevent domestic abuse 


by supporting victims and tackling offenders.


To target 
the perpetrators of domestic 


abuse, in particular repeat 
offenders and, in doing 
so, increase the number 


of positive outcomes 
(prosecution or other 


intervention)


To ensure that officers 
and staff are suitably 
trained to identify and 
respond appropriately 


to risks associated with 
domestic abuse


To work with partners 
to maximise effective 


intervention and 
diversion opportunities


To focus on the needs of 
the victims of domestic 


abuse and reduce 
the level of repeat 


victimisation


To identify and share 
best practice in line with 
the recommendations 


of Her Majesty’s 
Inspectorate of 


Constabulary and Fire 
and Rescue, and the 
College of Policing


Partnership Forums:
•	 Southend Essex Thurrock Domestic Abuse Board
•	 Southend Essex Thurrock Multi Agency Risk Assessment Triage


•	 Domestic Abuse Performance Group


STRATEGIC AIMS
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Partnership Forums:
•	 Operation Raptor
•	 Community Safety Hubs 


•	 Community Safety Partnerships


• GANG CRIMINALITY AND KNIFE CRIME •
To work with our partners and the community to 


tackle gang criminality and knife crime


Target the offenders, 
in particular repeat 


offenders and, in doing 
so, increase the number 


of positive outcomes 
(prosecution or other 


intervention)


Identify and address 
patterns, trends and 


hot-spots in knife crime


Work with local 
communities, the media, 
businesses and partners 


to increase the level of 
actionable intelligence


Work with schools, 
colleges and the 


voluntary sector and 
effectively engage with 
young people about the 
dangers of gangs and 


carrying knives


Support victims of 
gang crime in particular 


repeat victims and 
those vulnerable to gang 
exploitation and violence


Work with other 
forces and partners to 
understand and tackle 
the local drugs supply 
market – ‘county lines’ 


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY
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Partnership Forums:
•	 Community Safety Hubs • Community Safety Partnerships


•	 Local Licensing Committees


• NIGHT TIME ECONOMY •
To work in partnership to effectively target violence and 


Anti-Social Behaviour in the Night Time Economy.


Identify crime trends, 
patterns or hot spots and 


respond appropriately


To use all available 
legislation in working 


with licensed traders to 
tackle crime and disorder 


hotspots


Deliver joint tasking 
and co-ordination to 
pro-actively tackle 


and address issues 
connected to Night Time 


Economy


To improve data sharing 
with partners to inform 


the allocation and 
deployment of resources


To increase awareness 
among Night Time 


Economy workers of 
vulnerability and in 


particular Child Sexual 
Exploitation


STRATEGIC AIMS
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• SEXUAL CRIME, CHILD ABUSE AND EXPLOITATION •
Work with our partners to combat all forms of sexual crime, child abuse and 


exploitation by supporting victims and effectively dealing with offenders.


Maximise disruption and 
prosecution of offenders 


who pose the highest 
risk


Identify and collate 
partnership data in order 
to fully understand the 


threat of child abuse and 
exploitation


Minimise the threat 
of harm to victims 
from perpetrators 
through effective 


collection, monitoring 
and development of 


intelligence


Ensure officers and staff 
are trained to identify 
indicators of abuse 


and exploitation and to 
take appropriate action 


to safeguard those 
vulnerable people


To focus on the needs 
of the victims and 


reduce the level of repeat 
victimisation


Increase the number 
of positive outcomes 
(prosecution or other 


intervention) for crimes 
of this type


STRATEGIC AIMS


Partnership Forums:
•	 Essex Safeguarding Children/Adults Board
•	 Local Safeguarding Children Board


•	 Southend Essex Thurrock Child Sex Exploitation Strategic Board
•	 Rape Crisis Partnership


ESSEX POLICE CRIME PREVENTION STRATEGY
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Partnership Forums:
•	 Community Safety Hubs • Community Safety Partnerships
•	 City of London Police & Eastern Region Special Operations Unit


•	 CISP (Cyber Information Sharing Partnership)
•	 National Cyber Security Centre & National Crime Agency


• DIGITAL CRIME AND FRAUD •
Work with our partners to reduce fraud and digital crime by 


supporting victims, reducing enablers, and tackling offenders


STRATEGIC AIMS


Support the business 
community, particularly 


small businesses, to 
identify vulnerabilities 
within their networks


Identify and collate 
partnership data to 
gather intelligence 


regarding those involved 
in digital crime, including 


emerging threats and 
software


To work with partners to 
identify and safeguard 


vulnerable victims, 
especially repeat victims


To work with partners 
to reduce the number of 


enablers of economic 
crime
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Partnership Forums:
•	 Local and Essex Independent Advisory Groups
•	 Essex Faith Leaders


•	 Community Forums
•	 Essex Hate Crime Strategic Partnership


• EXTREMISM AND RADICALISATION PREVENTION •
To work with the community and partners to understand and 


respond to the causes of Extremism and Radicalisation


Work with local 
communities, faith leaders 


and the Independent 
Advisory Groups to 


build trust, confidence & 
understanding about the 
issues driving extremism 


& radicalisation


Maintain appropriate 
visible patrol plans and 
other activity to protect 


vulnerable locations


Develop and expand 
our local community 


networks, in particular 
in relation to vulnerable, 


minority or isolated 
communities


Work with community 
safety partners to 
build and maintain 


awareness of the signs of 
suspicious behaviour or 
radicalisation as well as 


familiarity with the referral 
pathways


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY
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ESSEX POLICE CRIME PREVENTION STRATEGY


Partnership Forums:
•	 Community Safety Hubs 
•	 Community Safety Partnerships


•	 Neighbourhood Watch
•	 Community Safety Accreditation Scheme


• HOUSE BURGLARY AND STREET ROBBERY •
To reduce house burglary and street robbery 
by supporting victims and tackling offenders.


Target offenders, 
in particular repeat 


offenders, and in doing 
so increase the number 


of positive outcomes 
(prosecution or other 


intervention)


Effectively direct 
Community Policing 
Teams, the Special 


Constabulary, Active 
Citizens and other 
volunteers toward  
crime hot-spots


Work with communities, 
the media, businesses 


and partners to increase 
the level of actionable 


intelligence


To identify and share 
best practice in relation 


to use of property 
marking, Designing 


Out Crime principles 
and other preventative 


measures


Support victims and 
reduce the level of overall 


offending, in particular 
repeat victimisation


Clearly map, understand 
and communicate the 
trends, hot-spots and 
harm caused by these 


crime types


STRATEGIC AIMS
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Partnership Forums:
•	 Local and Essex Independent Advisory Groups
•	 Essex Faith Leaders/Community Forums


•	 Essex Hate Crime Strategic Partnership


• HATE CRIME •
Work with community safety partners to encourage reporting of  


Hate Crime and support victims throughout their journey


Continue to develop 
the opportunity for 


initial reporting through 
ambassadors and third 
party reporting centres


Increase the number 
of positive outcomes 
(prosecution or other 


intervention)


Work with community 
safety partners to 


increase awareness of 
Hate Crime


Identify and share best 
practice in line with 
recommendations 


from HMICFRS and the 
College of Policing


STRATEGIC AIMS


ESSEX POLICE CRIME PREVENTION STRATEGY
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ESSEX POLICE CRIME PREVENTION STRATEGY


Partnership Forums:
•	 Community Safety Hubs and hub tasking
•	 Community Safety Partnerships


•	 Local Serious Organised Crime boards


• SERIOUS AND ORGANISED CRIME •
To shape our operational response and continue to build on outstanding operational  


results as we undertake investigations at the high end of high risk


To understand the 
pathways into Serious 
Organised Crime and 
tackle the enablers


To make best use of 
Control Orders to ensure 
there is lifetime offender 


management 


To understand the 
developments in 


technology that will 
continue to transform 


the future crime 
landscape


To work with our 
communities to remove 
drugs and firearms from 


the streets of Essex


Removing proceeds of 
crime in the county


To work with our 
partners to understand 
the risk of vulnerability 
and reduce exploitation 


and abuse in Essex 
(including borders) 


through local profiles


STRATEGIC AIMS
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