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SLT meeting 14th May 2019, Agenda No 5b, Paper No. 19-129 Strategic Planning Timeline

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Milestones

2024/25 2025/26

Strategic Direction (SD)

Business Planning

Delivery

Performance 

and Scrutiny

Low Level

To Director

High Level 

to SLT

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Fire and Rescue Plan 
Development

IRMP Development

MTFP

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

High Level

Build
Budget

Low Level

Strategic 
Plan

High Level

Build
Budget

Low Level

Delivery Y2 Delivery Y3 Delivery Y1 Delivery Y2 Delivery Y3 Delivery Y4 Delivery Y1 IRMP

Election

CSR
Election

IRMP Development

Fire and Rescue Plan 
Development

MTFP

Election 
Prep

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

1/2  
Year

Full 
Year

Full 
Year

Q4

Sign off High 
Level Plans

CSR

Election 
Prep

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

Sign off High 
Level Plans

Agree next 
years  

timetable

High Level 
Update

SAOR RSAORRSAOR RSAOR RSAORSAOR RSAOR RSAOR

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Publish 
Strategic 
Priorities for 
next year

Delivery Y2 IRMP (yr 1 F&RP)

High Level 
Update

High Level 
Update

Build
Review

Build
Review

Strategic 
Plan

Strategic 
Plan

Strategic 
Plan

Strategic 
Plan

Strategic 
Plan

Strategic 
Plan

Strategic 
Plan


