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1. Purpose of Report

0. This report identifies the 2018/19 month 11 position for the Force.

1. Recommendations

1. The report is for noting.

1. Executive Summary

2. The latest forecast revenue overspend is £0.173m.

2. The police officer strength forecast at end of January is 3,065 FTE and at year end is 3,046 FTE.

2. The Capital Reserve is forecast to be £8.961m surplus at year end.

2. The forecast capital expenditure is £8.227m and the forecast capital income from property disposals is £16.535m.






1. Introduction/Background 

3. This reports sets out the February, month 11, financial position, highlighting the changes from January, month 10.

1. Current Work and Performance

4. The month 11 financial position is shown at Annex 1.

1. Implications (Issues)

5. The implications are reported in Annex 1.

1. Links to Police and Crime Plan Priorities

6. The Force budget is used to help meet the priorities of the Police and Crime plan.

1. Demand

7. The Force budget is reviewed and re-allocated within virement rules to match demand e.g. overtime funded by vacancies.  

1. Risks/Mitigation

8. Risk Register URN 452 - Short and Long Term Capital Finance.

1. Equality and/or Human Rights Implications 

N/A

1. Health and Safety Implications

N/A

1. Consultation/Engagement

11. The pay forecasts are based on information received from HR Organisational Management

1. Actions for Improvement

N/A.

1. Future Work/Development and Expected Outcome

13. Reviews will continue with budget holders, working towards a balanced budget by year end.

1. Decisions Required by the Police, Fire and Crime Commissioner

14. None.
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Level 2 – Local Policing
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1a – Neighbourhood Policing
2018/19 original budget
· The pay budget for Police Officers allocated to Neighbourhood Policing decreased by £0.3m from the equivalent 17/18 position, including £0.1m of overtime element. There was also a £0.4m decrease in relation to supplies & services corporate growth allocated within the 17/18 budget, which has subsequently been reallocated elsewhere in 18/19.
2018/19 current budget
· The virements shown include £0.9m additional budget for Police Officer pay, reflecting the increase in officers. These include £0.3m of salary uplifts and £0.2m allocation of non-consolidated pay for Local Policing Officers. In addition, £0.2m additional overtime has been allocated for Operation Thistle and there has been a £0.2m increase for Bear Scotland adjustments. In addition to Police Officer spend, there has been a £0.4m increase in PCSO's which has been funded from additional matched funding income, as well as £0.2m of additional staffing costs.
2018/19 forecast outturn
· There is a minor forecast overspend variance of £0.198m, with additional costs on probationer cost centres (including Police Now) offset by corresponding underspends in Local Policing pay lines and reductions in the amount of centrally held budgets being allocated to Neighbourhood Policing.

1c – Specialist Community Liaison
2018/19 original budget
· The main movements from 17/18 include a £0.3m increase in Police Officers and £0.2m increase in staffing. These increases are within the children and young persons, crime reduction & licensing teams. In addition, £0.3m of centrally-held corporate budget has been allocated to Community Liaison for 18/19 (mainly in respect of Police Officers for youth offending teams).
2018/19 current budget
· The Police Officers budget has increased by £0.123m, funded by Epping Forest District Council for a CPT.
· It should also be noted that reallocations have been adjusted between the 1a and 1c lines which result in a decrease. The POA classifications are still being reviewed in this area.
2018/19 forecast outturn
· The forecast outturn variance of £0.488m comprises forecast overspends for Police Officers, dangerous dogs, stray horses and a shortfall in income in respect of firearms licences


1d – Command Team
2018/19 original budget
· The Police Officer budget has decreased by £1.4m comprising a £1m reduction in LPA Commands and £0.4m in Territorial Policing. In addition there has been a £0.3m reduction in Police Officer overtime and £0.5m reduction in staffing (all within LPA Commands). £0.2m of corporate growth held within central budgets has also been allocated to the Command Team for the purposes of the 18/19 budget POA allocations.

2018/19 current budget
· The main theme of the virements movement for the Local Policing Command Team budget in 18/19 has been an increase in overtime. Overall there has been a £0.372m increase for overtime costs which has reduced to an overspend of £0.247m, due to other underspends within the department, as well as additional income received. 
· The £0.139m external funding received for the additional overtime includes £0.048m from the College of Policing for Superintendent direct entry training, £0.025m from Thurrock Council in respect of Operation Raptor and Operation Sacrifice, and £0.015m partnership funding for Operation Spider.
· The POA reclassifications have resulted in a decrease of £0.229m.

2018/19 forecast outturn
· The forecast outturn variance of £0.276m overspend is mainly comprised of Police Officer overtime as well as an increase in Police Officer pay in the LPA North Command team
Level 2 – Support Services
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10a – Human Resources
2018/19 current budget
· During the year £0.112m of additional staffing costs previously held centrally have been transferred to HR, as part of the £1m growth allocation. Also an additional £0.138m of excess travel costs have been added into the budget, funded from earmarked reserves. There has also been a £0.096m increase in the medical costs budget in respect of the Specials programme, funded by both recurring & one-off growth.
· Following the completion of the 2018/19 POA return an exercise was undertaken to tidy up the coding for staff located within Business Services. This lead to some reallocations for three principal areas, namely, Administration Support, Finance and HR. As part of this exercise £0.482m of staffing costs have been reallocated into the HR heading, offset by circa £0.600m of staffing costs already within the HR original budget which had previously been manually allocated anticipating the tidy-up exercise required. An additional £0.273m of central costs previously allocated to HR have been removed during 18/19. Going forward the force now has more accurate information to ensure that the coding for all three of these POA functions will be more accurate.

10b - Finance
2018/19 current budget
· An additional budget of £0.091m for forfeitures income has been created in year, with all of these monies being transferred into the forfeitures earmarked reserve at the point at which these monies are recognised as income in the force accounts.
· A net increase of £0.294m has been allocated to Finance as part of the Business Services review exercise referred to within ‘10a – Human Resources’.

10c – Legal
2018/19 current budget
· The budget has increased due to £0.045m of legal advice requirements for ICT as well as £0.090m for Procurement. In addition, significant legal work on the Allard claim has resulted in a £0.341m budget increase, all of which has been funded from earmarked reserves. In addition the Essex County Council SLA contract has increased by £0.060m.
· Additional external partnership funding of £0.060m has been received to pay for the increase in legal advice for ICT.

10d – Fleet Services
2018/19 current budget
· The main reason for the current budget increase is the additional £0.700m of motor insurance premium following the re-tender of this contract and subsequent award to Edison. This increase has been funded from the General Reserve. Offset against this increase has been £0.082m of additional recharged transport costs.
· Within the reclassifications column it should be noted that £0.494m has been adjusted in respect of the revenue consequences of capital budget. For the original budget position an assumption was made that the revenue consequences budget was pro-rated in accordance with areas of the approved capital programme spend. The Period 11 position now reflects the updated position that all of these costs actually relate to ICT for 18/19.

10e – Estates
2018/19 current budget
· There have been various increases to Estates budgets in the year, funded from various sources. Planned maintenance for Operation Dagenham has increased by £0.078m funded from additional income. In addition there has been £0.159m for extra security installation costs and £0.072m for security guards. The professional fees budget requirement has increased by £0.164m, with funding for this from the Transformation Reserve. Offset against these increases is a reduction of £0.168km in respect of leasehold rental costs.
· The net external funding received comprises £0.082m for Operation Dagenham as well as a £0.030m shortfall for rental income.
· Within the reclassifications column £0.393m has been adjusted in respect of the revenue consequences of capital budget. This is referred to within the commentary for ‘10d – Fleet Services’.

10f – Information Communication Technology
2018/19 original budget
· The main material movements from the 2017/18 budget include £0.5m of staffing increase, £0.8m additional supplies & services requirement as well as a £1.3m allocation for ICT’s element of corporate budgets held centrally. It should be noted that the process for mapping and allocating the centrally-held budgets has been more detailed in 2018/19, but is an area still under review.

2018/19 current budget
· During the year staffing has increased by £0.564m with £0.500m of this funded from extra income. There have been various other supplies & services increases, including £0.062m of agency costs, £0.093m of mobile phones rental costs, £0.098m relating to circuit networks and £0.076m relating to enabling software. Some of the larger budget increases comprise £2.127m of additional IT maintenance software, £0.615m of IT software, £0.342m of consultancy, £0.284m of mobile data costs and £0.204m relating to other shared services. £0.924m of additional contractors costs have been offset by £0.483m funded from extra income.
· The extra income received of £1.318m comprises partnership & other funding. 
· It should also be noted that £1.452m of revenue consequences of capital funding has been allocated to finance the ICT virements referred to above e.g. covering projects such as Mobile First, ESMCP, SAP refresh, FIM, Athena and ACU insider threat. This funding is included within the reclassifications and reallocations column.



2018/19 forecast outturn
· The forecast outturn variance of £0.823m underspend relates to various budgets including Airwave and IT software, software maintenance and hardware, as well as an assumption that the remaining revenue consequences of capital budget will not be spent in 18/19.

10g – Professional Standards
2018/19 current budget
· The movement in year includes £0.016m of additional Police Officer pay, part of which has been funded from additional contractor vetting income. In addition, staff pay has increased by £0.297m with £0.128m of this funded by additional DBS grant.

10h – Press and Media
2018/19 current budget
· The Media budgets have increased by £0.029m for force marketing and £0.020m for social media costs. Both of these increases relate to the Specials programme and have been funded from both recurring & one-off growth pots.

10i – Performance Review/Corporate Development
2018/19 original budget
· The main material movements from the 2017/18 budget include £0.5m of additional staffing (ECFRS & Operational Change Project) as well as £0.3m of extra third party payments relating to the Essex share of the 7 Force collaboration. These increases were offset by a £0.1m reduction in supplies & services.

2018/19 current budget
· Police Officer pay has increased by £0.263m with £0.158m of this funded from additional income. Staffing has also increased by £0.708m with £0.273m of this also funded from additional income. The majority of these increases related to the ECFRS and 7 Force collaborations with other elements also related to the Strategic Change and the Operational Change Programme. Other increases include £0.050m in respect of agency and hospitality expenses, and £0.460m of consultancy.
· The external funding received comprises £0.110m of Police Innovation funding in respect of the ECFRS collaboration, £0.100m of One Public Estate Grant and £0.330m relating to the creation of a Seven Forces income budget (to pay for officers and staff)




10j – Procurement
2018/19 current budget
· The uniform budget has been increased by £0.071m for the increase in Police Officers (with funding reallocated from central budgets as part of the £1m growth). In addition £0.025km of budget has been transferred to Legal for specific advice in respect of Procurement work (see ‘10c – Legal Services’)

10k – Training
2018/19 original budget
· The main movements from the 17/18 budget include £0.2m relating to Police Officers within the EPC Strategic Management, Dogs & Weapons training teams, a £0.9m increase in relation to staffing, and additional income of £0.3m relating to apprenticeship government funding

2018/19 current budget
· During the year Police Officer pay has increased by £0.279m Police Officer Pay. External training has also increased by £0.198m as well as a £0.027m increase in training fees relating to the ECFRS collaboration, £0.020m of which has been funded from additional Police Innovation funding. Other net increases of £0.038m comprise mileage, public transport and subsistence costs.

2018/19 forecast outturn
· The in-year forecast variance of £0.575m overspend mainly comprise other employee costs including £0.141m of external training costs for Police Officers and £0.097m of training for staff. In addition, there is a forecast overspend on pay budgets of £0.2m and a net decrease of £0.090m income.

10l – Administration Support
2018/19 current budget
· The main increases within the current budget relate to £0.083m of agency staff costs, £0.052m of mileage & public transport costs, and £0.023m of additional office equipment/furniture. The remainder of the increase in year relates to staffing.
· A net decrease of £0.847m within reclassifications has been allocated out of Administration Services as part of the Business Services review exercise referred to within ‘10a – Human Resources’

2018/19 forecast outturn
· The in-year forecast outturn variance of £0.647m overspend comprises various supplies and services budgets held centrally with the force.
 


10m – Force Command
2018/19 current budget
· The main movements in year relate to £0.023m of additional Police Officer pay, and the creation of a Chief Officer contingency budget which is currently £0.088m.
	 


10n – Support to Associations and Trade Unions
2018/19 current budget
· The staffing budget has increased by £0.041m, funded from additional Federation staff recharges income.

10o – Social Club
2018/19 current budget
· The staffing budget has increased by £0.046m, funded from additional EPSA recharges income.

10p – Insurance/Risk Management
2018/19 current budget
· The original budget reflected an apportionment to Insurance of £0.043m of centrally-held corporate budgets, which have subsequently been reallocated during 2018/19.

Note on commentary provided
· An explanation of the key movements between the 2018/19 Original and Current Budget has been provided for all Level 2 headings within Support Services. 
· Where the movement between the 2017/18 Original and 2018/19 Original Budget exceeds £0.5m for a Level 2 heading, an additional note has been provided.
· Where the movement between the 2018/19 Forecast Outturn and 2018/19 Current Budget exceeds £0.5m for a Level 2 heading, an additional note has been provided.
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£0.173m – Latest forecast revenue overspend, an increase of £0.105m from month 10.  


3,065 FTE – Police Officer strength forecast at end of January and 3,046 FTE Police Officer strength forecast at year end.


£9.0m surplus - The forecast year end balance on the Capital Reserve.  


£8.2m forecast capital expenditure and £16.5m forecast capital income 
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Forecast variance based on Current Budget.

« The overspend on Police Officer Pay is primarily due to forecast
strength at year end exceeding 3,000 FTE establishment, over and
above a contribution from the Recruitment Uplift reserve, plus 12
unbudgeted ERSOU officers.

« The underspend on Police Staff Pay predominantly relates to
vacancies above the 4.25% vacancy factor.

« The overspend on Overtime, Pensions, Training and Expenses
includes overtime to cover vacancies across LPA's, Criminal Justice
and SCD, Bank Holiday resourcing in the early half of the year, Police
Officer medical retirements and external training requirements for
officers and staff.

« The overspend on Premises is in connection with planned & reactive
maintenance across the estate and rates payable on Southend Police
Station due to a property revaluation following refurbishment. The
overspend is partially offsetby an underspend on rent payable across
the estate which forms part of 2019/20 non-pay savings.

« The underspend on Supplies & Services predominantly relates to
Revenue Consequences underspends due to delays in delivery of the
IT capital programme and communication & technology underspends
for mobile data and airwave services.

« The overspend on Third Party Payments is in connection to approval
of Athena modules for Express and Mobile Business Services, and
the 2018/19 annual contribution to NPAS.

« The in-year savings surplus is in connection to the 2019/20 SCD
Dedicated Source Unit savings and other various SCD projects that
has been achieved in 2018/19.

« The net reduction in Earmarked and Carry Forward Reserves is
£1.2m (following a £2.7m transfer from the General Reserve to
earmarked reserves to create the Operational Transformation
Reserve).

« The forecast contribution from the General Reserve is £0.2m in
addition to the £0.7m transfer which has been carried out in-year to
meet the motor insurance renewal cost. However, some analytical
work is being performed in preparation for year end to evidence what
element of the Police Officer Pay overspend is due to accelerated or
increased probationer intake and could potentially be funded from the
Operational Transformation Reserve.
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- Police Staff Pay and Allowances 78,294  (344) 77,951  68,463  75,036  (2,915) (55)

- PCSO Pay and Allowances 2,897  397  3,294  2,972  3,246  (48) 2 

- Overtime, Pensions, Training, Expenses 12,004  2,918  14,922  14,909  16,662  1,740  224 

- Associated Police Pay e.g. Acting Up 741  9  750  838  935  185  (4)

Employees Total 248,969  3,922  252,890  230,856  253,790  899  156 

Premises 10,320  273  10,593  9,567  11,094  501  (15)

Transport 4,542  797  5,339  4,993  5,555  217  (5)

Supplies and Services 28,686  5,004  33,690  29,580  32,648  (1,042) (63)

Third Party Payments 5,604  2,008  7,612  5,941  8,092  480  4 

In-Year Investments Shortfall/Surplus 0  245  245  0  0  (245) 0 

In-Year Savings Shortfall/Surplus (26) 444  418  0  0  (418) 0 

Income (22,942) (8,068) (31,010) (25,319) (31,173) (163) 28 

Interest and capital activity 1,462  0  1,462  (11,493) 1,407  (55) 0 

Earmarked Reserves 814  (1,225) (411) (423) (411) 0  0 

Net Expenditure 277,429  3,400  280,829  243,702  281,002  173  105 

Contribution to/(from) General Reserve 0  (3,369) (3,369) (3,400) (3,542) (173) (105)

Budget Requirement 277,429  31  277,460  240,302  277,460  (0) 0 
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An understatment of collection fund surplus payable by Brentwood
and Harlow has resulted in an additional £31k income for the force.
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Change in 

Forecast 

Outturn 

Variance 

                                                                                      

£m

Month 10 Forecast Outturn 

Variance

0.1 Overspend

Training 0.1 A comprehensive review of commitments for mandatory external training requirements has resulted in a further reported overspend during the month.

Communications and Technology (0.1)

Contact Management transformational project inititives have lead to a reduced number of airwave channels, resulting in lower usage and rental bills than previously 

anticipated.

Income 0.1 

Home Office provided a grant for Op Back Spin (President Trump visit) that was in excess of the original claim. Excess now deferred on the assumption that it will be 

refunded or used to cover costs incurred by the Ministry of Defence.

Month 11 Forecast Outturn 

Variance 

0.2 Overspend

Main Changes to Forecast Outturn since Month 10 effecting the Transfer to the General Reserve
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Police Officer Pay Variance £kReasons for Changes

Changes in strength forecast 61 FTE less leavers than previously forecast

Changes in strength forecast 152 FTE more transferees in than previously forecast

Forecast changes including sick and maternity pay 8Based on adjustments made in the February payroll 

Changes in other forecasts (40)Externally funded officer previously forecast as force funded officer since September

Change in month impacting on General Reserve (11)

Total Change  (11)

Staff Pay Variance £kReasons for Changes

Forecast changes including sick and maternity pay (55)Based on adjustments made in the February payroll

Change in month impacting on General Reserve (55)

Total Change  (55)

PCSO Pay Variance £kReasons for Changes

Changes in strength forecast 43 FTE joiner and 1 FTE leaver not previously forecast

Forecast changes including sick and maternity pay (2)Based on adjustments made in the February payroll

Change in month impacting on General Reserve 2

Total Change  2
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2018/19 - Police Officers Pay/Strength - Using 2018/19 Budget Setting Model

Ref 2018/19 Budget Setting

Forecast Strength Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

1 Strength @ beginning of month 2,948.00  2,928.00  2,974.00  2,954.00  2,988.00  2,968.00  2,948.00  2,982.00  2,962.00  2,996.00  2,976.00  3,020.00 

2 Leavers (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (240.00)

3 Starters 0.00  66.00  0.00  54.00  0.00  0.00  54.00  0.00  54.00  0.00  64.00  0.00  292.00 

4 Net change (20.00) 46.00  (20.00) 34.00  (20.00) (20.00) 34.00  (20.00) 34.00  (20.00) 44.00  (20.00) 52.00 

5 Officer strength - month end 2,928.00  2,974.00  2,954.00  2,988.00  2,968.00  2,948.00  2,982.00  2,962.00  2,996.00  2,976.00  3,020.00  3,000.00 

6 Difference to 3000ftes - over / (under) (72.00) (26.00) (46.00) (12.00) (32.00) (52.00) (18.00) (38.00) (4.00) (24.00) 20.00  0.00 

Current Budget Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

7 1st April 2018 Strength (note 1 & 2) £11.90m  £11.90m  £11.90m  £11.90m  £11.90m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £159.43m 

8 2018/19 Leavers (note 3) (£0.09m) (£0.17m) (£0.26m) (£0.35m) (£0.43m) (£0.52m) (£0.61m) (£0.70m) (£0.79m) (£0.87m) (£0.96m) (£1.05m) (£6.81m)

2018/19 Starters (note 3) £0.00m  £0.05m  £0.05m  £0.10m  £0.10m  £0.10m  £0.19m  £0.19m  £0.34m  £0.34m  £0.48m  £0.48m  £2.41m 

Monthly Budget (note 4 & 5) £11.81m  £11.77m  £11.69m  £11.65m  £11.56m  £13.85m  £13.86m  £13.77m  £13.83m  £13.74m  £13.80m  £13.71m  £155.03m 

2018/19 Current Forecast   - Based on HR Information received 15th February 2019

Strength Apr May Jun Jul Aug Sep

Oct Nov Dec Jan Feb Mar

Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

8 Strength @ beginning of month 2,949.83  2,927.59  2,963.52  2,955.19  2,989.92  2,969.81  2,948.91  2,993.21  2,975.95  3,019.27  3,004.10  3,065.10 

9 Leavers (note 6) (23.24) (19.07) (15.15) (31.27) (22.10) (25.37) (17.69) (19.73) (19.68) (18.17) (20.00) (20.00) (251.48)

10 Starters (note 7) 1.00  55.00  6.82  66.00  2.00  4.47  62.00  2.47  63.00  3.00  81.00  1.00  347.76 

11 Net change (22.24) 35.93  (8.33) 34.73  (20.10) (20.90) 44.31  (17.26) 43.32  (15.17) 61.00  (19.00) 96.28 

12 Officer strength - month end 2,927.59  2,963.52  2,955.19  2,989.92  2,969.81  2,948.91  2,993.21  2,975.95  3,019.27  3,004.10  3,065.10  3,046.10 

13 Difference to 3000fte  - over / (under) (72.41) (36.48) (44.81) (10.08) (30.19) (51.09) (6.79) (24.05) 19.27  4.10  65.10  46.10 

14 Other Secondments  -for information only  15.90  14.90  14.90  14.90  13.90  13.90  13.90  13.90  14.90  13.90 

Forecast

Actuals /Forecast £

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

15 Costed Strength before starters/leavers  £13.28m 

16 2018/19 Leavers  (£0.06m)

17 2018/19 Starters £0.17m 

18 Other Costs  £0.37m 

19 Monthly Actual  £12.73m  £12.99m  £13.03m  £13.00m  £13.11m  £13.16m  £13.12m  £13.30m  £13.18m  £13.40m  £13.13m  £13.76m  £157.91m 

Actual

Actual Forecast
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Forecast Change from budget setting

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

20 Strength @ beginning of month (negative=reduction) 1.83  (0.41) (10.48) 1.19  1.92  1.81  0.91  11.21  13.95  23.27  28.10  45.10 

21 Leavers (positive number = less leavers) (3.24) 0.93  4.85  (11.27) (2.10) (5.37) 2.31  0.27  0.32  1.83  0.00  0.00  (11.48)

22 Starters 1.00  (11.00) 6.82  12.00  2.00  4.47  8.00  2.47  9.00  3.00  17.00  1.00  55.76 

23 Month End Strength Change - FTEs (0.41) (10.48) 1.19  1.92  1.81  0.91  11.21  13.95  23.27  28.10  45.10  46.10  44.28 

24 Change per month FTEs (2.24) (10.07) 11.67  0.73  (0.10) (0.90) 10.31  2.74  9.32  4.83  17.00  1.00 

£m £m £m £m £m £m £m £m £m £m £m £m £m

25 Monthly Financial Change  £0.92m  £1.22m  £1.34m  £1.35m  £1.55m  (£0.69m) (£0.74m) (£0.47m) (£0.65m) (£0.34m) (£0.67m) £0.05m  £2.88m 

Notes

1

2

3

4

5

6 Leavers include miscellaneous losses and gains e.g. officers going on secondment or career break. It also includes net adjustments to part time hours.

7

Starters includes probationers and transferees 

Actual FTE Forecast FTE

The 1st April 2018 strength is based on September 2017 information plus forecast adjustments for starters and leavers from October 2017 to March 2018.

The 1st April 2018 strength is not profiled on a monthly basis for budget setting and the above shows the annual amount divided over 12 months with a 2% payrise in September i.e. there is no profile adjustment for 

incremental increases.

The monthly amounts for Starters and Leavers are cumulative

The budget includes Police Officer pay, NI, pension, allowances and Kent Recharges for collaborative posts.  Overtime and Bank Holiday pay is not included.

The change in strength and budget may not always match due to the mix of starters and leavers.  Annual average starters cost approx. £20k less than average leavers per officer. 
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FTE Changes Effecting Pay Forecasts - 2018/19 Month 11

1. Police Officers - Budget Based on Strength 

Current Position - FTEs

Establishment 

Target

Strength @ month 

end

Strength at 1st 

April 2018

Starters for the 

year 

Transferees 

for the year

Leavers for 

the year 

Other 

adjustments (see 

note below)

Strength at 31st 

March 2019

Budget Setting 2,948  292  0  (240) 0  3,000 

HR data @ 31 

December 18

3,000  3,020  2,950  318  28  (253) 0  3,043 

HR data @ 31 January 

19

3,000  3,004  2,950  318  30  (252) 0  3,046 

Changes  (16) 0  0  2  1  0  3 

Note: Other adjustments includes secondments and career breaks in and out and also changes to hours.

2. Police Staff - Budget Based on 95.75%  Establishment 

Current Position - FTEs

Establishment 

@ 100%

Strength @ month 

end

Establishment 

@ 100% at 1st 

April 2018

95.75% 

Establishment  

@ 1st April 2018

Actual 

starters to 

date

Actual 

leavers to 

date

Budget Setting  2,147  2,056 

HR data @ 31 

December 18

2,166  1,971  162  (174)

HR data @ 31 January 

19

2,152  1,985  186  (184)

Changes  (14) 14  0  0  24  (10)

3. PCSOs - Budget Based on Establishment 

Current Position - FTEs

Establishment 

@ month end

Strength @ month 

end

Establishment 

@ 1st April 

2018

Strength at 1st 

April 2018

Starters for 

the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2019

Budget Setting 102  102  0  0  0  102 

HR data @ 31 

December 18

108  99  102  92  21  (7) 0  106 

HR data @ 31 January 

19

108  110  102  92  24  (8) 0  108 

Changes  0  11  0  0  3  (1) 0  2 

Note: The PCSO Establishment and Strength includes 12FTE partnership funded posts which are externally funded

4. Specials FTEs Actual Strength Target Strength

Budget Setting 554 

HR data @ 31 

December 18

477  700 

HR data @ 31 January 

19

481  700 

Changes   4  0 

Financial Forecasting FTEs

Financial Forecasting FTEs

Financial Forecasting FTEs


image12.emf
Revenue Monitoring Report - Police Objective Analysis 

Period 11 (up to the end of February) 2018/19

Function

Original 

Budget

Reclassifications 

and virements

Current 

Budget Actuals

Forecast 

Outturn

Forecast 

Variance Over / 

(Under) Spend

2017/18 

Outturn

Forecast 

Variance to 

17/18 

Outturn

£000 £000 £000 £000 £000 £000 £000 £000

1Local Policing 71,788  708  72,497  68,252  73,459  962  71,300  2,158 

2Dealing with the Public   22,257  70  22,327  20,518  22,419  92  16,932  5,487 

3Criminal Justice Arrangements   16,286  (926) 15,358  14,325  15,676  318  15,300  377 

4Road Policing   6,379  (475) 5,905  5,618  5,937  33  6,139  (203)

5Operational Support 11,815  1,184  12,998  12,180  13,901  903  13,619  283 

6Intelligence 11,683  (746) 10,938  9,124  10,362  (576) 10,976  (614)

7Investigations  22,800  283  23,084  19,876  21,364  (1,720) 27,835  (6,470)

13Public Protection 29,558  (338) 29,221  25,980  28,585  (635) 28,402  183 

8Investigative Support 9,038  (52) 8,986  7,695  8,761  (225) 9,093  (333)

9National Policing 2,005  266  2,270  3,865  2,614  344  2,210  405 

Sub total 203,609  (26) 203,583  187,433  203,078  (504) 201,806  1,273 

10Support Functions 62,317  4,017  66,336  59,883  66,979  643  59,630  7,350 

11Police, Fire & Crime Commissioner 4,865  309  5,174  3,583  4,918  (256) 4,735  184 

12Central Costs 5,823  325  6,148  (6,774) 6,438  290  4,865  1,573 

Sub total 73,005  4,651  77,658  56,692  78,335  677  69,230  9,107 

Net expenditure 276,615  4,625  281,240  244,125  281,413  173  271,036  10,380 

Transfer to/(from) earmarked reserves 814  (1,225) (411) (423) (411) 0  (1,241) 830 

Transfer to/(from) general reserve 0  (3,369) (3,369) (3,400) (3,542) (173) (936) (2,606)

Budget Requirement 277,429  31  277,460  240,302  277,460  0  268,858  8,602 
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Revenue Monitoring Report - Police Objective Analysis format

Period 11 (up to the end of February) 2018/19

Original 

Budget

Reclassifications 

and virements

Current 

Budget Actuals

Forecast 

Outturn

Forecast 

Variance Over / 

(Under) Spend

2017/18 

Outturn

Forecast 

Variance to 

17/18 

Outturn

£000 £000 £000 £000 £000 £000 £000 £000

1a Neighbourhood Policing 64,985  1,091  66,077  62,261  66,275  198  64,419  1,856 

1c Specialist Community Liaison 2,878  (262) 2,616  2,875  3,104  488  2,799  305 

1d Command Team & Support Overheads 3,926  (121) 3,804  3,116  4,080  275  4,083  (3)

1 Local Policing 71,789  708  72,497  68,252  73,459  962  71,300  2,158 

2a Front Desk 1,189  (14) 1,174  1,068  1,153  (22) 1,163  (10)

2b Central Communications Unit 20,166  211  20,377  18,584  20,300  (77) 15,045  5,255 

2d Command Team & Support Overheads 902  (126) 776  866  966  190  724  242 

2 Dealing with the Public   22,256  70  22,327  20,518  22,419  92  16,932  5,487 

3a Custody 8,534  (77) 8,457  8,096  8,889  433  8,532  357 

3b Police Doctors, Nurses & Surgeons 1,828  (34) 1,793  1,600  1,775  (18) 1,819  (44)

3e Criminal Justice 4,288  (343) 3,945  3,701  3,852  (93) 3,482  370 

3f Police National Computer 528  1  529  537  529  0  445  84 

3h Coroner Assistance 103  (310) (207) (260) (207) 0  100  (307)

3j Property Officers 559  (9) 550  484  522  (28) 678  (156)

3k Command Team & Support Overheads 445  (153) 291  167  316  25  243  73 

3 Criminal Justice Arrangements   16,284  (926) 15,358  14,325  15,676  318  15,300  377 

4a Traffic Units 7,127  (992) 6,134  6,101  6,328  194  6,252  76 

4b Traffic Wardens / PCSOs - Traffic 0  0  0  0  0  0  2  (2)

4c Vehicle Recovery (63) (5) (68) (189) (234) (166) (38) (196)

4d Casualty Reduction Partnership (684) 522  (161) (294) (157) 4  (76) (81)

4 Road Policing   6,380  (475) 5,905  5,618  5,937  33  6,139  (203)

5a Command Team & Support Overheads 1,580  837  2,417  2,453  2,925  508  2,814  111 

5b Air Operations 1,322  0  1,322  1,170  1,549  228  1,359  190 

5d Specialist Terrain 0  0  0  0  0  0  9  (9)

5e Dogs Section 1,332  24  1,356  1,425  1,562  206  1,796  (234)

5f Advanced Public Order 2,726  74  2,800  2,401  2,680  (120) 2,320  360 

5g Airports & Ports Policing (210) (122) (332) (667) (580) (248) (557) (23)

5h Firearms Unit 4,867  314  5,181  4,948  5,333  151  5,317  16 

5i Civil Contingencies & Planning 198  56  254  450  432  178  560  (128)

5 Operational Support 11,814  1,184  12,998  12,180  13,901  903  13,619  283 

6a Command Team & Support Overheads 51  145  196  130  164  (32) 179  (15)

6b Intelligence Analysis/Threat Assessments 1,439  (16) 1,423  1,370  1,469  46  1,365  104 

6c Intelligence Gathering 10,193  (874) 9,319  7,623  8,729  (590) 9,432  (703)

6 Intelligence 11,683  (746) 10,938  9,124  10,362  (576) 10,976  (614)

7a Command Team & Support Overheads 820  497  1,316  1,052  1,464  148  1,152  312 

7b Major Investigations Unit 4,941  306  5,247  4,912  5,066  (181) 5,407  (341)

7c Economic Crime 2,293  8  2,301  2,044  1,984  (317) 1,659  325 

7d Specialist Investigation Units 50  1  50  53  58  7  58  (0)

7e Serious & Organised Crime Unit 1,773  (112) 1,662  1,536  1,605  (57) 1,792  (187)

7g Local Investigation/Prisoner Processing 12,525  (391) 12,135  9,912  10,824  (1,310) 17,430  (6,606)

7h Cyber Crime 399  (26) 373  367  364  (10) 336  28 

7 Investigations  22,800  283  23,084  19,876  21,364  (1,720) 27,835  (6,470)
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Revenue Monitoring Report - Police Objective Analysis format

Period 11 (up to the end of February) 2018/19

Original 

Budget

Reclassifications 

and virements

Current 

Budget Actuals

Forecast 

Outturn

Forecast 

Variance Over / 

(Under) Spend

2017/18 

Outturn

Forecast 

Variance to 

17/18 

Outturn

£000 £000 £000 £000 £000 £000 £000 £000

13aWitness Protection (Adult and Child) 102  (102) 0  (1) 0  0  0  0 

13c Protecting Vulnerable People (PVP) 26,155  (972) 25,182  22,357  24,744  (439) 0  0 

13dMonitoring Dangerous and Repeat Offenders 1,857  779  2,636  2,359  2,500  (136) 0  0 

13eCommand Team & Support Overheads 1,445  (43) 1,402  1,265  1,342  (60) 0  0 

13 Public Protection 29,559  (338) 29,221  25,980  28,585  (635) 28,402  183 

8a Scenes of Crime Officers 1,931  (19) 1,912  1,842  2,025  113  1,892  133 

8b External Forensic Costs 2,364  0  2,364  2,016  2,501  137  2,862  (361)

8c Fingerprint 1,259  144  1,403  1,877  1,171  (232) 1,422  (251)

8d Photographic Image Recovery 138  (21) 117  80  136  18  88  48 

8e Other Forensic Costs 3,270  (81) 3,189  1,880  2,928  (261) 2,829  99 

8f Command Team & Support Overheads 75  (75) 0  0  0  0  1  (1)

8 Investigative Support 9,038  (52) 8,986  7,695  8,761  (225) 9,093  (333)

9a Secondments 39  (143) (103) 128  (125) (21) (40) (85)

9b Counter Terrorism/Special Branch 1,745  408  2,153  3,433  2,495  343  1,971  524 

9c NPCC Projects / Initiatives 221  (5) 216  235  276  60  278  (2)

9e Other National Policing Requirements (0) 5  5  70  (33) (37) 0  (33)

9 National Policing 2,005  266  2,270  3,865  2,614  344  2,210  405 

10aHuman Resources 3,471  23  3,494  3,375  3,444  (50) 3,330  114 

10bFinance 1,773  78  1,851  1,954  1,847  (4) 1,292  555 

10c Legal Services 804  465  1,268  1,562  1,456  188  1,093  363 

10dFleet Services 5,235  174  5,409  4,980  5,360  (50) 4,536  824 

10eEstates 11,383  (275) 11,108  9,795  11,304  196  11,257  47 

10f Information Communication Technology 17,588  2,533  20,121  18,109  19,298  (824) 15,500  3,798 

10gProfessional Standards 1,589  147  1,736  2,248  1,772  35  1,646  126 

10h Press & Media 1,440  27  1,467  1,311  1,497  29  1,442  55 

10i Performance Review/Corporate Development 3,175  921  4,097  3,532  4,058  (39) 3,802  256 

10j Procurement 842  29  872  432  959  87  564  395 

10k Training 6,435  438  6,873  6,825  7,448  574  7,127  321 

10l Administration Support 4,807  (597) 4,210  2,695  4,857  647  3,856  1,001 

10mForce Command 1,697  98  1,795  1,533  1,709  (87) 1,698  11 

10n Support to Associations & Trade Unions 249  1  250  205  140  (110) 239  (99)

10oSocial Club Support & Force Band 11  (3) 9  34  2  (7) 3  (1)

10pInsurance/Risk Management 1,817  (43) 1,774  1,295  1,829  56  2,244  (415)

10 Support Functions 62,318  4,017  66,336  59,883  66,979  643  59,630  7,350 

11dPFCC - Cost of the Democratic Process 177  48  225  171  191  (33) 169  22 

11ePFCC - Office of the Police Crime Commissioner 1,230  247  1,477  1,140  1,289  (188) 1,129  160 

11gPFCC - Commissioned Services 3,458  14  3,472  2,272  3,437  (35) 3,436  1 

11 Police, Fire & Crime Commissioner 4,865  309  5,174  3,583  4,918  (256) 4,735  184 

12aRevenue Contribution to Capital 1,000  0  1,000  1,000  1,000  0  0  1,000 

12bCapital Financing 430  32  462  (12,493) 407  (55) 326  81 

12c Pensions & Exit Costs 4,393  293  4,687  4,719  5,031  345  4,539  492 

12 Central Costs 5,823  325  6,148  (6,774) 6,438  290  4,865  1,573 

Transfer to/(from) earmarked reserves 814  (1,225) (411) (423) (411) 0  (1,241) 830 

Transfer to/(from) general reserve 0  (3,369) (3,369) (3,400) (3,542) (173) (936) (2,606)

Grand Total 277,429  31  277,460  240,302  277,460  0  268,858  8,602 
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Local Policing - POA analysis

 2017/18 Original 

Budget 

 Full year effect 

virements & 

budget setting 

 2018/19 Original 

Budget   Virements   Funding 

 Reclassifications 

& reallocations 

 2018/19 Current 

Budget 

 Forecast 

variance to 

budget 

 2018/19 Forecast 

Outturn (Period 

11) 

£000 £000 £000 £000 £000 £000 £000 £000 £000

1a Neighbourhood Policing 65,688  (703) 64,985  1,205  (396) 283  66,077  198  66,275 

1b Incident (Response) Management 0  0  0  0  0  0  0  0  0 

1c Specialist Community Liaison

1,900  978  2,878  163  (123) (302) 2,616  488  3,104 

1d Local Policing Command Team

5,827  (1,902) 3,925  247  (139) (229) 3,804  276  4,080 

1 Local Policing 73,415  (1,627) 71,788  1,615  (658) (248) 72,497  962  73,459 

Explanation for analysis provided between 2018/19 Original and Current Budget

Virements - all approved budget transfers which have been processed for the year to date

Funding - all additional funding received during the year which has been allocated as part of the formal virements process

Reclassifications & reallocations - any corrections to POA classifications and/or reallocations in respect of corporate budgets held centrally rather than within specific POA functions
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Support Services - POA analysis

 2017/18 Original 

Budget 

 Full year effect 

virements & 

budget setting 

 2018/19 Original 

Budget   Virements   Funding 

 Reclassifications 

& reallocations 

 2018/19 Current 

Budget 

 Forecast 

variance to 

budget 

 2018/19 Forecast 

Outturn (Period 

11) 

£000 £000 £000 £000 £000 £000 £000 £000 £000

10aHuman Resources 3,092  379  3,471  414  0  (391) 3,494  (50) 3,444 

10bFinance 1,893  (120) 1,773  (91) 0  169  1,851  (4) 1,847 

10cLegal Services

717  87  804  537  (60) (13) 1,268  188  1,456 

10dFleet Services

4,974  261  5,235  608  0  (434) 5,409  (49) 5,360 

10eEstates 11,177  206  11,383  250  (52) (473) 11,108  196  11,304 

10f Information Communication Technology 15,047  2,541  17,588  5,147  (1,318) (1,296) 20,121  (823) 19,298 

10gProfessional Standards

1,580  9  1,589  316  (134) (35) 1,736  36  1,772 

10hPress & Media

1,245  195  1,440  49  0  (22) 1,467  30  1,497 

10i Performance Review/Corporate Development 2,495  680  3,175  1,538  (540) (76) 4,097  (39) 4,058 

10j Procurement

680  162  842  46  0  (17) 872  87  959 

10k Training 5,527  908  6,435  565  (20) (107) 6,873  575  7,448 

10l Administration Support 4,518  290  4,808  215  0  (813) 4,210  647  4,857 

10mForce Command

1,566  131  1,697  112  0  (14) 1,795  (86) 1,709 

10nSupport to Associations & Trade Unions

169  80  249  41  (41) 1  250  (110) 140 

10oSocial Club Support & Force Band

7  4  11  46  (46) (3) 9  (7) 2 

10pInsurance/Risk Management

1,761  56  1,817  0  0  (43) 1,774  55  1,829 

10 Support Functions 56,448  5,870  62,317  9,793  (2,211) (3,566) 66,336  643  66,979 

Explanation for analysis provided between 2018/19 Original and Current Budget

Virements - all approved budget transfers which have been processed for the year to date

Funding - all additional funding received during the year which has been allocated as part of the formal virements process

Reclassifications & reallocations - any corrections to POA classifications and/or reallocations in respect of corporate budgets held centrally rather than within specific POA functions
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Earmarked Reserves - Opening and Closing Balances

Reserve

01/04/2018 

Opening 

Balance

Contribution 

2018/19

Allocation 

2018/19

28/02/2019 

Closing 

Balance

Forecast 

Year End 

Balance

Comment

Leased Property Dilapidation 

& Maintenance

£0.710m  £0.710m  £0.710m Reserve for multi occupancy building for property maintenance.

Proceeds of Crime Act £0.368m  £0.388m  (£0.021m) £0.735m  £0.735m 

POCA Reserve holds receipts received through the Asset Recovery 

Incentive Scheme to fund crime reduction related expenditure.

Forfeiture Monies Reserve £0.353m  £0.044m  (£0.376m) £0.021m  £0.021m 

Forfeiture Monies Reserve holds funds transferred from the Misuse of 

Drugs Act Seizures Fund.

Total £1.431m  £0.432m  (£0.397m) £1.466m  £1.466m 

7Forces Collaboration 

Reserve

£0.035m  £0.035m  £0.035m 

Reserve set up from 7Forces underspends in 2016/17. A small underspend 

was carried forward into 2018/19 to help fund 7Forces activity, but is no 

longer required for use in 2018/19 and will be carried forward to 2019/20 in 

relation to PEQF.

Eastern Region Special 

Operations Unit (ERSOU) 

Reserve

£0.219m  (£0.219m) £0.000m  £0.000m 

Reserve set up in 2017/18 for the ERSOU Regional Organised Crime Unit 

(ROCU) for additional funding received from the Police Transformation 

Fund (PTF). £110k of this is required in 2018/19 with the balance being 

released as an underspend.

Athena Reserve £0.085m  (£0.085m) £0.000m  £0.000m Fully spent in 2018/19

Total £0.339m  £0.000m  (£0.304m) £0.035m  £0.035m 

Legal Claims Contingency £1.200m  (£0.341m) £0.859m  £0.859m 

Reserve to help fund the cost of one-off commitments for legal claims 

(Allard & Ors v Devon & Cornwall Constabulary).  Reserve is expected to 

be fully utlised during financial year 2019/20.

Total £1.200m  £0.000m  (£0.341m) £0.859m  £0.859m 

Restructuring Reserve £1.005m  (£0.443m) £0.562m  £0.562m 

Reserve to help fund future years restructuring costs (Redundancies, 

LGPS Financial Strain and relocation expenses).  Funds allocated within 

2016/17 original budget but costs avoided, therefore funds have been 

ringfenced for future years.  Allocations during 2018/19 are for severance 

costs and excess travel costs.

Total £1.005m  £0.000m  (£0.443m) £0.562m  £0.562m 

Estates Improvement Plan £0.216m  (£0.216m) £0.000m  £0.000m 

Reserve to fund improvements to the Essex Police estate; allocated to 

capital reserves in support of the funding programme for the reprovision of 

Chelmsford Police Station.

Recruitment Uplift 

Contingency

£0.592m  (£0.592m) £0.000m  £0.000m 

Reserve has been utilised in 2018/19 to part fund the additional 

recruitment activity to increase police officers to 3000 ftes during financial 

year 2018/19.

Transformation Reserve £2.193m  (£1.521m) £0.672m  £0.654m 

Reserve to help fund the one-off costs of implementing the IT, Estates and 

ECFRS Transformation Strategies.  

Major Operational Reserve £1.500m  £1.500m  £1.500m 

It is good practice to hold a reserve for dealing with major incidents that will 

not be reimbursed by the Home Office e.g. Colchester murders, Operation 

Henley.  These reserves are typically 1% of the force budget.  

Operational Transformational 

Reserve (OTR)

£2.700m  (£0.928m) £1.772m  £1.656m 

OTR report is submitted to OPFCC Performance and Resources Board on 

a quarterly basis .

Future Capital Funding £0.000m  £1.531m  (£0.276m) £1.255m  £1.255m 

Agreed as part of 2018/19 budget setting to fund capital programme and 

avoid future cost of borrowing plus Chelmsford PS works and Police 

Officer number uplift IT requirement.

Total £7.201m  £1.531m  (£3.533m) £5.199m  £5.065m 

2017/18 to 2018/19 £0.385m  (£0.385m) £0.000m  £0.000m £385k for OPCC grants are carried forward to 2018/19.

Total £0.385m  £0.000m  (£0.385m) £0.000m  £0.000m 

Total Revenue 

Earmarked Reserves

£11.561m  £1.963m  (£5.403m) £8.121m  £7.987m 

General Reserve £9.521m  (£0.873m) £8.648m  £8.648m 

Analytical work is being perfomed in preparation for year end to evidence 

what element of the 2018/19 Police Officer Pay overspend is considered 

to be transformational and could be funded from the Operational 

Transformation Reserve.

Total Revenue Reserves £21.082m  £1.963m  (£6.276m) £16.769m  £16.635m 

General Reserve

OPPC Carry Forward Reserves

Reserves held by Essex Police but managed as third party reserves

Project Reserves

Legal Cases Reserve

Ringfenced Reserve

Operational Reserves
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2018/19 Transformation Reserve

Items Approved

Opening 

Balance

Allocations to 

31 January

Balance to be 

allocated

In-Year 

Forecast 

Year End 

Balance

Actuals to 28 

February

£ £ £ £ £ £

Estates - Disposal Fees 541,901  (246,350) 295,551  246,350  295,551 233,551 

OPC - Op. Javelin 235,437  (129,100) 106,337  129,100  106,337 74,620 

Estates - Enabling Projects - decamp 144,001  (86,015) 57,986  86,015  57,986 82,715 

IT Transformation 1,033,175  (936,277) 96,898  955,414  77,761 692,851 

(Fire) Detailed Business Case 79,556  0  79,556  0  79,556 0 

ECFRS - delivery of collaboration projects 87,511  (87,511) 0  87,511  0 87,511 

Arlingclose 15,000  0  15,000  0  15,000 0 

Transport Services - Telematics 56,684  (35,509) 21,175  44,085  12,599 44,085 

Total 2,193,265  (1,520,762) 672,503  1,548,475  644,790  1,215,333 
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Movement in Capital Reserves From Month 10 January 2019

      Project Area

 £000     

increase / 

(decrease)

 Reason

 2018/19 Month 10 @ 31 January 2019 8,844  Forecast Reserves Balance at 31 March 2019

(i) Movement in Capital Payments Forecast

   Equipment Replacement Programme ANPR (3) Payments reprofiling in year

   Capitalised Maintenance Programmes ESTATES 72 Payments slippage to 2019/20

   Disposals Reprovision Phase 1 ESTATES (87) Payments reprofiling in year

   Various (Two Projects)  ESTATES (19) Payments reprofiling in year

   Infrastructure Modernisation Phase 3 IT 485 Payments slippage to 2019/20

   Infrastructure Modernisation Phase 2 IT 151 Payments slippage to 2019/20

   LAN and Firewall Refresh IT 59 Payments slippage to 2019/20

   Various (Three Projects)  IT 45 Payments slippage to 2019/20

   Apollo Programme IT 107 Residual funding not required

   ESMCP: ICCS Replacement IT (15) Payments reprofiling in year

   Fleet Replacement Programme 2018/19 TRANSPORT 45 Payments slippage to 2019/20

   Fleet Replacement Programme 2017/18 TRANSPORT 62 Payments slippage to 2019/20

   CREEST Replacement Vehicle TRANSPORT 15 Payments slippage to 2019/20

   Stansted Airport and Uttlesford CPT Vehicles  * TRANSPORT (12) Payments reprofiling in year

   Learning & Development Tablets  * OTHER 12 Payments slippage to 2019/20

917  Total Payments Forecast Movement

(ii) Movement in Capital Income Forecast

   Capital Receipts ESTATES (800) Epping PS now 2019/20

   Operational Transformation Reserve  * OTHER (12) Balance of funding for L&D Tablets in 2019/20

   External Funding * TRANSPORT 12  Manchester Airport Group and Uttlesford CPT

   (800) Total  Income Forecast Movement

 2018/19 Month 11 @ 28 February 2019

8,961  Latest Forecast Reserves Balance at 31 March 2019

* contra entry of funded projects

NB. Increases in forecast capital expenditure are shown as credits, in brackets, as this decreases the reserves balance.
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Quarter 1 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 TOTAL

Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Opening balance of capital reserves 653  392  242  1,215  2,481  1,933  8,572  8,243  9,352  9,082  653 

Capital spend in year  (495) (520) (975) (505) (548) (904) (879) (724) (514) (2,163) (8,227)

Annual grant from the Home Office 234  - 234  - - - - 233  234  - 935 

Operational Transformation Reserve - - - - - - - - 10  - 10 

Transformation Reserve (IT) - - - - - 315  - - - - 315 

Property disposals  - 370  1,714  501  - 7,228  550  1,600  - 2,026  13,989 

Estates Improvement Reserve - - - 216  - - - - - - 216 

External Funding - - - 54  - - - - - 16  70 

Revenue Contributions - - - 1,000  - - - - - - 1,000 

Closing balance of capital reserves  392  242  1,215  2,481  1,933  8,572  8,243  9,352  9,082  8,961  8,961 
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Capital spend in year currently shows payments on approved 2018/19 projects only and 2017/18 and earlier years proposals.

Transformation Reserve funding of IT equipment for additional 150 officers, 2018 uplift, as approved at Police and Crime Panel 22nd January 2018.
Latest Estates capital receipts forecast profile based on the disposal of 10 properties, per Estates Tracker v35.1. Seven disposals to date - Thaxted
ABE Suite, Ipswich Road PS, 6 La Plata Grove in Brentwood, Stansted Mountfichet PS, Brentwood PS, Bocking Police Office and Witham PS. The
remaining three disposals are forecast for March 2019 - Shrub End PS, Shoeburyness PS and land at La Plata Grove in Brentwood.

Estates Improvement Reserve contribution is towards refurbishment works at Chelmsford Police Station.

Revenue contributions of £1m agreed at budget setting to fund capital programme and avoid future cost of borrowing.




