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1. Purpose of Report

0. This report identifies the 2018/19 month 9 position for the Force.

1. Recommendations

1. The report is for noting.

1. Executive Summary

2. The latest forecast revenue overspend is £0.780m.

2. The police officer strength forecast at end of December is 3,018 FTE and at year end is 3,018 FTE.

2. The Capital Reserve is forecast to be £8.808m surplus at year end.

2. The forecast capital expenditure is £10.205m and the forecast capital income from property disposals is £18.360m.

1. Introduction/Background 

3. This reports sets out the December, month 9, financial position, highlighting the changes from November, month 8.

1. Current Work and Performance

4. The month 9 financial position is shown at Annex 1.

1. Implications (Issues)

5. The implications are reported in Annex 1.

1. Links to Police and Crime Plan Priorities

6. The Force budget is used to help meet the priorities of the Police and Crime plan.

1. Demand

7. The Force budget is reviewed and re-allocated within virement rules to match demand e.g. overtime funded by vacancies.  

1. Risks/Mitigation

8. Risk Register URN 452 - Short and Long Term Capital Finance.

1. Equality and/or Human Rights Implications 

N/A

1. Health and Safety Implications

N/A

1. Consultation/Engagement

11. The pay forecasts are based on information received from HR Organisational Management

1. Actions for Improvement

N/A.

1. Future Work/Development and Expected Outcome

13. Reviews will continue with budget holders, working towards a balanced budget by year end.

1. Decisions Required by the Police, Fire and Crime Commissioner

14. To agree a transfer from the general reserve of £700k to meet the renewal cost for the force motor insurance contract from 1 October 2018.  
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£0.780m – Latest forecast revenue overspend, a decrease of £0.014m from month 8.  


3,018 FTE – Police Officer strength forecast at end of December and 3,018 FTE Police Officer strength forecast at year end.


£8.8m surplus - The forecast year end balance on the Capital Reserve.  


£10.2m forecast capital expenditure and £18.4m forecast capital income 
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Forecast variance based on Current Budget.

« The overspend on Police Officer Pay is primarily due to
forecast strength at year end exceeding 3,000 FTE
establishment, over and above a contribution from the
Recruitment Uplift reserve, plus 12 unbudgeted ERSOU
officers.

« The underspend on Police Staff Pay predominantly relates to
vacancies above the 4.25% vacancy factor.

« The overspend on Overtime, Pensions, Training and
Expenses includes overtime to cover vacancies across LPA's,
Criminal Justice and SCD, Bank Holiday resourcing plans that
are under review, Police Officer medical retirements and
external training requirements for officers and staff.

« The overspend on Transport relates to the renewal cost for
the force motor insurance contract from 1 October 2018. A
decision is sought to agree a transfer from the general
reserve of £700k to meet the renewal cost.

« The underspend on Supplies & Services predominantly
relates to Revenue Consequences underspends due to
delays in delivery of the IT capital programme and
communication & technology underspends for mobile data
and airwave services.

« The overspend on Third Party Payments is in connection to
approval of Athena modules for Express and Mobile Business
Services, and the 2018/19 annual contribution to NPAS.

« The in-year savings surplus is in connection to the 2019/20
SCD Dedicated Source Unit savings that has been achieved
in 2018/19.

« The net reduction in Earmarked and Carry Forward Reserves
is £1.0m (following a £2.7m transfer from the general reserve
to earmarked reserves to create the Operational
Transformation Reserve).

« The forecast contribution from the General Reserve is £0.8m.
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Original 

Budget

Current 

Year 

Virements

Current 

Budget

Actuals to 

Date

Forecast 

Outturn

Variance - 

Over / 

(Under) 

Spend

Movement 

in Variance 

from 

Current 

Budget

£000  £000  £000  £000  £000  £000 £000

Employees

- Police officer Pay and Allowances 155,032  1,088  156,120  116,930  157,740  1,620  358 

- Police Staff Pay and Allowances 78,294  (400) 77,895  54,983  74,903  (2,991) (14)

- PCSO Pay and Allowances 2,897  429  3,326  2,396  3,245  (81) 3 

- Overtime, Pensions, Training, Expenses 12,004  2,756  14,760  12,085  16,448  1,688  (3)

- Associated Police Pay e.g. Acting Up 741  6  747  784  941  194  0 

Employees Total 248,969  3,879  252,847  187,178  253,276  429  344 

Premises 10,320  330  10,650  7,678  10,934  284  0 

Transport 4,542  96  4,638  5,079  5,562  924  (27)

Supplies and Services 28,686  3,375  32,061  24,387  31,444  (617) 1 

Third Party Payments 5,604  1,906  7,510  5,432  8,125  615  (70)

In-Year Investments Shortfall/Surplus 0  245  245  0  0  (245) (57)

In-Year Savings Shortfall/Surplus (26) 359  333  0  0  (333) 0 

Income (22,942) (6,471) (29,413) (17,717) (29,634) (221) (205)

Interest and capital activity 1,462  0  1,462  (2,040) 1,407  (55) 0 

Earmarked Reserves 814  (1,018) (204) (240) (204) 0  0 

Net Expenditure 277,429  2,700  280,129  209,757  280,909  780  (14)

Contribution to/(from) General Reserve 0  (2,669) (2,669) (2,700) (3,449) (780) 14 

Budget Requirement 277,429  31  277,460  207,057  277,460  (0) (0)
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An understatment of collection fund surplus payable by Brentwood
and Harlow has resulted in an additional £31k income for the force.
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Change in 

Forecast 

Outturn 

Variance 

                                                                                       £m

Month 8 Forecast Outturn 

Variance

0.8 Overspend

Police Officer Pay and 

Allowances

0.3 Leavers were 7 FTE less than forecast and changes to sickness and maternity payments in December has resulted in an increase in the forecast spend.

Police Officer Overtime 0.1 A combination of increased demand and vacancy levels across Public Protection, LPA's and OPC has resulted in further overspends during the month.

Pensions (Ill Health/Medical) (0.1)Revised forecast for officer retirements based on latest projections.  No further retirements have been notified at this stage. 

Revenue Consequences of 

Capital

(0.1)Funding not required as projects which are subject to approval have slipped into 2019/20.

Third Party Payments (0.1)Reduction in Seven Forces programme team costs based on quarterly recharges to forces.

Income (0.2)

Vehicle Seizure income from dismantling and disposals is anticipated to be higher than originally estimated, partly attributable to the backlog from the old 

contract.  The mutual aid income budget is forecast to over achieve, including income in relation to Operation Magenta (Gosport inquiry).   

Further Variances 0.1 Various changes across the force to reflect latest information which are less than £100k.

Month 9 Forecast Outturn 

Variance 

0.8 Overspend

Main Changes to Forecast Outturn since Month 8 effecting the Transfer to the General Reserve
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Police Officer Pay Variance £kReasons for Changes

Forecast changes including sick and maternity pay 229Based on adjustments made in the December payroll (including 5 less on maternity leave)

Changes in strength forecast 1292 FTE less leavers in November, 5 FTE less expected in December and an additional 1 FTE transferee than forecast in December

Change in month impacting on General Reserve 358

Total Change  358

Staff Pay Variance £kReasons for Changes

Changes in strength forecast  (86)Includes net leavers of 1 FTE plus sickness and maternity adjustments

Change in month impacting on General Reserve (86)

Budget transfers from pay 39Agency funding from vacancies

Budget transfers from pay 33SCD overtime funded from vacancies

Total Change  (14)

PCSO Pay Variance £kReasons for Changes

Forecast changes including sick and maternity pay 3Based on adjustments made in the December payroll 

Change in month impacting on General Reserve 3

Total Change  3
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2018/19 - Police Officers Pay/Strength - Using 2018/19 Budget Setting Model

Ref 2018/19 Budget Setting

Forecast Strength Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

1 Strength @ beginning of month 2,948.00  2,928.00  2,974.00  2,954.00  2,988.00  2,968.00  2,948.00  2,982.00  2,962.00  2,996.00  2,976.00  3,020.00 

2 Leavers (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (20.00) (240.00)

3 Starters 0.00  66.00  0.00  54.00  0.00  0.00  54.00  0.00  54.00  0.00  64.00  0.00  292.00 

4 Net change (20.00) 46.00  (20.00) 34.00  (20.00) (20.00) 34.00  (20.00) 34.00  (20.00) 44.00  (20.00) 52.00 

5 Officer strength - month end 2,928.00  2,974.00  2,954.00  2,988.00  2,968.00  2,948.00  2,982.00  2,962.00  2,996.00  2,976.00  3,020.00  3,000.00 

6 Difference to 3000ftes - over / (under) (72.00) (26.00) (46.00) (12.00) (32.00) (52.00) (18.00) (38.00) (4.00) (24.00) 20.00  0.00 

Current Budget Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

7 1st April 2018 Strength (note 1 & 2) £11.90m  £11.90m  £11.90m  £11.90m  £11.90m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £14.28m  £159.43m 

8 2018/19 Leavers (note 3) (£0.09m) (£0.17m) (£0.26m) (£0.35m) (£0.43m) (£0.52m) (£0.61m) (£0.70m) (£0.79m) (£0.87m) (£0.96m) (£1.05m) (£6.81m)

2018/19 Starters (note 3) £0.00m  £0.05m  £0.05m  £0.10m  £0.10m  £0.10m  £0.19m  £0.19m  £0.34m  £0.34m  £0.48m  £0.48m  £2.41m 

Monthly Budget (note 4 & 5) £11.81m  £11.77m  £11.69m  £11.65m  £11.56m  £13.85m  £13.86m  £13.77m  £13.83m  £13.74m  £13.80m  £13.71m  £155.03m 

2018/19 Current Forecast   - Based on HR Information received 21st November 2018

Strength Apr May Jun Jul Aug Sep

Oct Nov Dec Jan Feb Mar

Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

8 Strength @ beginning of month 2,949.83  2,927.59  2,963.52  2,955.19  2,989.92  2,969.81  2,948.91  2,993.21  2,975.68  3,017.68  2,997.68  3,037.68 

9 Leavers (note 6) (23.24) (19.07) (15.15) (31.27) (22.10) (25.37) (17.69) (20.00) (20.00) (20.00) (20.00) (20.00) (253.90)

10 Starters (note 7) 1.00  55.00  6.82  66.00  2.00  4.47  62.00  2.47  62.00  0.00  60.00  0.00  321.76 

11 Net change (22.24) 35.93  (8.33) 34.73  (20.10) (20.91) 44.31  (17.53) 42.00  (20.00) 40.00  (20.00) 67.86 

12 Officer strength - month end 2,927.59  2,963.52  2,955.19  2,989.92  2,969.81  2,948.91  2,993.21  2,975.68  3,017.68  2,997.68  3,037.68  3,017.68 

13 Difference to 3000fte  - over / (under) (72.41) (36.48) (44.81) (10.08) (30.19) (51.09) (6.79) (24.32) 17.68  (2.32) 37.68  17.68 

14 Other Secondments  -for information only  15.90  14.90  14.90  14.90  13.90  13.90  13.90  14.65 

Actuals /Forecast £

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£m £m £m £m £m £m £m £m £m £m £m £m £m

15 Costed Strength before starters/leavers  £13.38m  £13.18m  £13.01m 

16 2018/19 Leavers  (£0.06m) (£0.13m) (£0.19m)

17 2018/19 Starters £0.16m  £0.11m  £0.24m 

18 Other Costs  £0.13m  £0.13m  £0.13m 

19 Monthly Actual  £12.73m  £12.99m  £13.03m  £13.00m  £13.11m  £13.16m  £13.12m  £13.30m  £13.21m  £13.61m  £13.29m  £13.19m  £157.74m 

Forecast Actual

Forecast Actual
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Forecast Change from budget setting

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs

20 Strength @ beginning of month (negative=reduction) 1.83  (0.41) (10.48) 1.19  1.92  1.81  0.91  11.21  13.68  21.68  21.68  17.68 

21 Leavers (positive number = less leavers) (3.24) 0.93  4.85  (11.27) (2.10) (5.37) 2.31  0.00  0.00  0.00  0.00  0.00  (13.90)

22 Starters 1.00  (11.00) 6.82  12.00  2.00  4.47  8.00  2.47  8.00  0.00  (4.00) 0.00  29.76 

23 Month End Strength Change - FTEs (0.41) (10.48) 1.19  1.92  1.81  0.91  11.21  13.68  21.68  21.68  17.68  17.68  15.86 

24 Change per month FTEs (2.24) (10.07) 11.67  0.73  (0.10) (0.91) 10.31  2.47  8.00  0.00  (4.00) 0.00 

£m £m £m £m £m £m £m £m £m £m £m £m £m

25 Monthly Financial Change  £0.92m  £1.22m  £1.34m  £1.35m  £1.55m  (£0.69m) (£0.74m) (£0.47m) (£0.62m) (£0.13m) (£0.51m) (£0.52m) £2.71m 

Notes

1

2

3

4

5

6 Leavers include miscellaneous losses and gains e.g. officers going on secondment or career break. It also includes net adjustments to part time hours.

7

Starters includes probationers and transferees 

Forecast FTE Actual FTE

The 1st April 2018 strength is based on September 2017 information plus forecast adjustments for starters and leavers from October 2017 to March 2018.

The 1st April 2018 strength is not profiled on a monthly basis for budget setting and the above shows the annual amount divided over 12 months with a 2% payrise in September i.e. there is no profile adjustment for 

incremental increases.

The monthly amounts for Starters and Leavers are cumulative

The budget includes Police Officer pay, NI, pension, allowances and Kent Recharges for collaborative posts.  Overtime and Bank Holiday pay is not included.

The change in strength and budget may not always match due to the mix of starters and leavers.  Annual average starters cost approx. £20k less than average leavers per officer. 
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FTE Changes Effecting Pay Forecasts - 2018/19 Month 9

1. Police Officers - Budget Based on Strength 

Current Position - FTEs

Establishment 

Target

Strength @ month 

end

Strength at 1st 

April 2018

Starters for the 

year 

Transferees 

for the year

Leavers for 

the year 

Other 

adjustments (see 

note below)

Strength at 31st 

March 2019

Budget Setting 2,948  292  0  (240) 0  3,000 

HR data @ 31 October 

18

3,000  2,993  2,950  298  24  (254) (0) 3,018 

HR data @ 30 

November 18

3,000  2,976  2,950  298  25  (256) 2  3,019 

Changes  (17) 0  0  1  (2) 2  1 

Note: Other adjustments includes secondments and career breaks in and out and also changes to hours.

2. Police Staff - Budget Based on 95.75%  Establishment 

Current Position - FTEs

Establishment 

@ 100%

Strength @ month 

end

Establishment 

@ 100% at 1st 

April 2018

95.75% 

Establishment  

@ 1st April 2018

Actual 

starters to 

date

Actual 

leavers to 

date

Budget Setting  2,147  2,056 

HR data @ 31 October 

18

2,161  1,975  140  (147)

HR data @ 30 

November 18

2,164  1,974  153  (161)

Changes  3  (1) 0  0  13  (14)

3. PCSOs - Budget Based on Establishment 

Current Position - FTEs

Establishment 

@ month end

Strength @ month 

end

Establishment 

@ 1st April 

2018

Strength at 1st 

April 2018

Starters for 

the year

Leavers for 

the year 

Other 

adjustments e.g. 

change in hours

Strength at 31st 

March 2019

Budget Setting 102  102  0  0  0  102 

HR data @ 31 October 

18

102  100  102  92  21  (5) 0  108 

HR data @ 30 

November 18

108  100  102  92  21  (5) 0  108 

Changes  6  0  0  0  0  0  0  0 

Note: The PCSO Establishment and Strength includes 12FTE partnership funded posts which are externally funded

4. Specials FTEs Actual Strength Target Strength

Budget Setting 554 

HR data @ 31 October 

18

483  700 

HR data @ 30 

November 18

474  700 

Changes   (9) 0 

Financial Forecasting FTEs

Financial Forecasting FTEs

Financial Forecasting FTEs
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Virements

Police 

Officers

Police 

Staff PCSO Training

Other 

Employee 

Expenses Transport

Supplies 

& 

Services 

Third 

Party 

Payments  Income

Contribution 

to/(from) 

Earmarked 

Reserves

In Year 

Investments 

(Shortfall)/ 

Surplus Total 

Para 4.2 

Line Ref: 

Line 

Ref:

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £001 £000

1

Budget Setting Investment 0  5  0  0  0  0  (61) 0  0  0  57  0  14 

2

Budget Setting Saving 0  0  0  0  0  0  0  0  0  0  0  0  16 

3

Collaboration 0  0  0  0  0  0  0  0  0  0  0  0  18 

4

External Funding 0  10  0  0  4  0  84  0  (98) 0  0  0  28 

5

Contingencies and Reserves 0  0  0  0  0  0  32  0  0  (32) 0  0  21 

6

 Subtotal (excluding Budget Holder) 0  15  0  0  4  0  54  0  (98) (32) 57  (0)

7

Budget Holder - no PFCC approval required 0  (72) 0  (3) 72  0  4  (1) 0  0  0  0  11 

8

Budget Holder - PFCC approval required 0  0  0  0  0  0  0  0  0  0  0  0 

9

Budget Holder - Subtotal 0  (72) 0  (3) 72  0  4  (1) 0  0  0  0 

10

Virement Total 0  (57) 0  (3) 76  0  59  (1) (98) (32) 57  0  30 
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Table 1:  Other Virements

Line 

Ref:

Virement 

Ref

Virement Type Virement Description

Police Pay 

and 

Allowances

Police Staff 

Pay and 

Allowances

PCSO Pay Training

Other 

Employee 

expenses

Transport

Supplies and 

Services

Third Party 

Payments

Income

Contribution 

to/(from) 

Earmarked 

Reserves

In-Year 

Investments 

(Shortfall) / 

Surplus

Total 

virement

£ £ £ £ £ £ £ £ £ £ £ £

1 1 Budget Holder Funding Agency from Established 

Vacancies

(39,210) 39,210

0

2 2 Budget Holder Corp Finance development day 

accommodations costs funded from 

Corp Finance non-pay underspend

1,020 (1,020)

0

3 3 Budget Holder Funding Staff Overtime from 

Established Vacancies

(32,700) 32,700

0

4 4 Budget Holder Re-allocation of Volunteer Police Cadets 

budget

(3,248) 107 3,141

0

5 Sub Total Budget Holder virements 0 (71,910) 0 (3,248) 71,910 107 4,161 (1,020) 0 0 0 0

6 5 Budget Setting 

Investment

Transfer of Investment budget - IT 

supplies & services not required in year.

24,502 (61,206) 36,704

0

7 6 Budget Setting 

Investment

Transfer of Investment budget - Finance 

Director budget not required in year.

(20,000) 20,000

0

8 Sub Total Budget Setting - Investment virements 0 4,502 0 0 0 0 (61,206) 0 0 0 56,704 0

9

10 Sub Total Budget Setting - Saving virements 0 0 0 0 0 0 0 0 0 0 0 0

11

12 Sub Total Collaboration virements 0 0 0 0 0 0 0 0 0 0 0 0

13 7 Contingencies/

Reserves

Legal Costs from Earmarked Reserve  8,584 (8,584)

0

14 8 Contingencies/

Reserves

Transfer funding from Misuse of Drugs 

Forefeiture Reserve

23,476 (23,476)

0

15 Sub Total Contingencies/Reserves virements 0 0 0 0 0 0 32,060 0 0 (32,060) 0 0

16 9 External 

funding

OPFCC 2018/19 Drive Contribution 

from ECC

100,000 (100,000)

0

17 10 External 

funding

OPFCC IDVA Prov Contribution from 

Safelives

15,000 (15,000)

0

18 11 External 

funding

OPFCC Modern Slavery Partnership 

Contribution from Devon & Cornwall

1,000 (1,000)

0

19 12 External 

funding

Fund OPFCC Admin Support from 

Victims Commissioning Budget

10,150 (10,150)

0

20 13 External 

funding

Professional Standards overtime budget 

setup from income

3,800 (3,800)

0

21 14 External 

funding

Removal of Livescan costs from 

Stansted recharge following closure of 

custody

(22,299) 22,299

0

22 Sub Total External funding virements 0 10,150 0 0 3,800 0 83,551 0 (97,501) 0 0 0

23 Total of Other Virements 0 (57,258) 0 (3,248) 75,710 107 58,566 (1,020) (97,501) (32,060) 56,704 0

24 Grand Total all Virements 0 (57,258) 0 (3,248) 75,710 107 58,566 (1,020) (97,501) (32,060) 56,704 0
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Earmarked Reserves - Opening and Closing Balances

Reserve

01/04/2018 

Opening 

Balance

Contribution 

2018/19

Allocation 

2018/19

31/12/2018 

Closing 

Balance

Forecast 

Year End 

Balance

Comment

Leased Property Dilapidation 

& Maintenance

£0.710m  £0.710m  £0.710m Reserve for multi occupancy building for property maintenance.

Proceeds of Crime Act £0.368m  £0.388m  (£0.021m) £0.735m  £0.735m 

POCA Reserve holds receipts received through the Asset Recovery 

Incentive Scheme to fund crime reduction related expenditure.

Forfeiture Monies Reserve £0.353m  £0.039m  (£0.376m) £0.016m  £0.016m 

Forfeiture Monies Reserve holds funds transferred from the Misuse of 

Drugs Act Seizures Fund.

Total £1.431m  £0.427m  (£0.397m) £1.461m  £1.461m 

7Forces Collaboration 

Reserve

£0.035m  (£0.035m) £0.000m  £0.000m 

Reserve set up from 7Forces underspends in 2016/17. 2017/18 Budget 

Setting Investment was reduced by the same amount as the reserve 

funded the shortfall of the unfunded activity in 2017/18. A small underspend 

was carried forward into 2018/19 to help fund 7Forces activity in 2018/19.

Eastern Region Special 

Operations Unit (ERSOU) 

Reserve

£0.219m  (£0.219m) £0.000m  £0.000m 

Reserve set up in 2017/18 for the ERSOU Regional Organised Crime Unit 

(ROCU) for additional funding received from the Police Transformation 

Fund (PTF).  The PTF will be reducing by the same amount in 2018/19.

Athena Reserve £0.085m  (£0.085m) £0.000m  £0.000m 

Athena underspends in 2017/18 held in reserve to fund overspend in 

2018/19.

Total £0.339m  £0.000m  (£0.339m) £0.000m  £0.000m 

Legal Claims Contingency £1.200m  (£0.301m) £0.899m  £0.000m 

Reserve to help fund the cost of one-off commitments for legal claims 

(Allard & Ors v Devon & Cornwall Constabulary).

Total £1.200m  £0.000m  (£0.301m) £0.899m  £0.000m 

Restructuring Reserve £1.005m  (£0.407m) £0.598m  £0.598m 

Reserve to help fund future years restructuring costs (Redundancies, 

LGPS Financial Strain and relocation expenses).  Funds allocated within 

2016/17 original budget but costs avoided, therefore funds have been 

ringfenced for future years.  Allocations during 2018/19 are for severance 

costs.

Total £1.005m  £0.000m  (£0.407m) £0.598m  £0.598m 

Estates Improvement Plan £0.216m  (£0.216m) £0.000m  £0.000m 

Reserve to fund improvements to the Essex Police estate; allocated to 

capital reserves in support of the funding programme for the reprovision of 

Chelmsford Police Station.

Recruitment Uplift 

Contingency

£0.592m  (£0.592m) £0.000m  £0.000m 

Contingency to help fund additional recruitment activity in 2017/18 to 

increase police officers to 2850ftes.   Reserve funded from in-year 

underspends from 2016/17.  Reserve will be used in 2018/19 to help fund 

the additional recruitment activity to increase police officers to 3000 ftes 

earlier than February 2019 - 2018/19 budget setting.

Transformation Reserve £2.193m  (£1.515m) £0.678m  £0.554m 

Reserve to help fund the one-off costs of implementing the IT, Estates and 

ECFRS Transformation Strategies.  

Major Operational Reserve £1.500m  £1.500m  £1.500m 

It is good practice to hold a reserve for dealing with major incidents that will 

not be reimbursed by the Home Office e.g. Colchester murders, Operation 

Henley.  These reserves are typically 1% of the force budget.  

Operational Transformational 

Reserve (OTR)

£2.700m  (£0.786m) £1.914m  £1.486m 

OTR report was submitted to OPFCC Performance and Resources Board 

in August 2018.

Future Capital Funding £0.000m  £1.216m  £1.216m  £1.216m 

Agreed as part of 2018/19 budget setting to fund capital programme and 

avoid future cost of borrowing.

Total £7.201m  £1.216m  (£3.109m) £5.308m  £4.756m 

2017/18 to 2018/19 £0.385m  (£0.385m) £0.000m  £0.000m £385k for OPCC grants are carried forward to 2018/19.

Total £0.385m  £0.000m  (£0.385m) £0.000m  £0.000m 

Total Revenue 

Earmarked Reserves

£11.561m  £1.643m  (£4.938m) £8.266m  £6.815m 

General Reserve £9.521m  (£0.884m) £8.637m  £8.637m 

Plans to be reviewed in year to bring the general reserve back to the 

opening position at year end.

Total Revenue Reserves £21.082m  £1.643m  (£5.822m) £16.903m  £15.452m 

General Reserve

OPPC Carry Forward Reserves

Reserves held by Essex Police but managed as third party reserves

Project Reserves

Legal Cases Reserve

Ringfenced Reserve

Operational Reserves
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2018/19 Transformation Reserve

Items Approved

Opening 

Balance

Allocations to 

31 December

Balance to be 

allocated

In-Year 

Forecast 

Year End 

Balance

Actuals to 31 

December

£ £ £ £ £ £

Estates - Disposal Fees 541,901  (246,350) 295,551  246,350  295,551 207,311 

OPC - Op. Javelin 235,437  (129,100) 106,337  129,100  106,337 74,620 

Estates - Enabling Projects - decamp 144,001  (86,015) 57,986  86,015  57,986 67,263 

IT Transformation 1,033,175  (936,277) 96,898  1,033,175  0 677,625 

(Fire) Detailed Business Case 79,556  0  79,556  0  79,556 0 

ECFRS - delivery of collaboration projects 87,511  (87,511) 0  87,511  0 87,511 

Arlingclose 15,000  0  15,000  0  15,000 0 

Transport Services - Telematics 56,684  (29,909) 26,775  56,684  0 29,909 

Total 2,193,265  (1,515,162) 678,103  1,638,835  554,430  1,144,239 
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Movement in Capital Reserves From Month 08 November 2018

      Project Area

 £000     

increase / 

(decrease)

 Reason

 2018/19 Month 08 @ 30 November 2018 8,969  Forecast Reserves Balance at 31 March 2019

(i) Movement in Capital Payments Forecast

   Recruitment Uplift: 150 Police Officers IT (70) SAP Licences funding brought forward from 2019/20

   Athena MI Solution IT (68) Seven Forces collaboration approval

   SCD Digital Forensics Analysis IT (53) Payments reprofiling in year, actual spend

   Chronicle Firearms Training System IT (14) Seven Forces collaboration approval

   Armed Policing Response Application IT (9) Seven Forces collaboration approval

   National ANPR Service IT 32 Payments slippage to 2019/20

   SAP Upgrade IT 30 Payments slippage to 2019/20

   SCD Charter Replacement IT 15 Residual funding not required

   CREEST Document Management System IT 7 Residual funding not required

   Access Control Upgrade ESTATES (60) Strategic Board 13.12.18 approval

   CCTV Security Sites ESTATES 27 Payments slippage to 2019/20

   Capitalised Maintenance Programme ESTATES 17 Payments slippage to 2019/20

   ERSOU Cybercrime Unit OTHER (15) Seven Forces collaboration approval

(161) Total Payments Forecast Movement

(ii) Movement in Capital Income Forecast 0  Total  Income Forecast Movement

 2018/19 Month 09 @ 31 December 2018

8,808  Latest Forecast Reserves Balance at 31 March 2019

NB. Increases in forecast capital expenditure are shown as credits, in brackets, as this decreases the reserves balance.
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Quarter 1 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 TOTAL

Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Opening balance of capital reserves 653  392  242  1,215  2,481  1,933  8,573  8,244  8,243  9,202  653 

Capital spend in year  (495) (520) (975) (505) (548) (904) (879) (1,860) (866) (2,653) (10,205)

Annual grant from the Home Office 234  - 234  - - - - 233  - 234  935 

Operational Transformation Reserve - - - - - - - 22  - - 22 

Transformation Reserve (IT) - - - - - 315  - - - - 315 

Property disposals  - 370  1,714  501  - 7,229  550  1,600  1,825  2,025  15,814 

Estates Improvement Reserve - - - 216  - - - - - - 216 

External Funding - - - 54  - - - - - - 54 

Revenue Contributions - - - 1,000  - - - 4  - - 1,004 

Closing balance of capital reserves  392  242  1,215  2,481  1,933  8,573  8,244  8,243  9,202  8,808  8,808 
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Capital spend in year currently shows payments on approved 2018/19 projects only and 2017/18 and earlier years proposals.

Transformation Reserve funding of IT equipment for additional 150 officers, 2018 uplift, as approved at Police and Crime Panel 22nd January 2018.

Latest Estates capital receipts forecast profile based on the disposal of 11 properties, per Estates Tracker v33. Six disposals to date - Thaxted ABE Suite,
Ipswich Road PS, 6 La Plata Grove in Brentwood, Stansted Mountfichet PS, Bocking Police Office and Brentwood PS. The remaining five disposals - Witham
PS, Epping PS, Shrub End PS, Shoeburyness PS and land at La Plata Grove in Brentwood.

Estates Improvement Reserve contribution is towards refurbishment works at Chelmsford Police Station.

Revenue contributions of £1m agreed at budget setting to fund capital programme and avoid future cost of borrowing and Telematics of £4k as per actual spend.




