01/01/2019

01/02/2019 01/03/2019 01/04/2019 01/05/2019 01/06/2019 01/07/2019 01/08/2019 01/09/2019 01/10/2019 01/11/2019 01/12/2019 01/01/2020 01/02/2020 01/03/2020 01/04/2020 01/05/2020 01/06/2020 01/07/2020 01/08/2020 01/09/2020 01/10/2020 01/11/2020 01/12/2020

01/01/2019 - 30/06/2019
Competency Management

01/01/2019 - 31/03/2019
Digital strategy — high level

30/01/2019 - 30/04/2019
Intranet

01/01/2019 - 01/05/2019 I

4i and IRS upgrade

01/01/2019 - 30/06/2020

01/01/2019 - 01/09/2019

Operational availability management (ERB) — includes ASW automation

CRM (PRIORITY 5)

Key

I Enabler I

31/12/2020

01/01/2019 - 31/12/2020
Local Business Case (PRIORITY 9)

01/01/2019 - 30/06/2019
Joint Fleet Workshops - Business Case

01/01/2019 - 30/04/2019
Joint Classroom Provision

01/01/2019 - 30/04/2020
Joint Procurement iniatives

01/01/2019 - 31/12/2020
Community Safety - Joint team, single plan, co-located

01/01/2019 - 31/03/2019
ICT Convergence roadmap

01/04/2019 - 30/06/2020
Cultural change (PRIORITY 1)

01/01/2019 - 31/12/2019
Operational Training (PRIORITY 3)

01/01/2019 - 15/01/2020
IRMP (PRIORITY 4)

01/01/2019 - 29/03/2019
Tablets on applainces

01/01/2019 - 31/05/2019
MDT project

01/01/2019 - 31/12/2020
COSMOS (PRIORITY 10)

16/09/2019 - 01/03/2020
ICU Software

01/01/2019 - 31/12/2020
New ICCs/CAD (part of COSMOS)

01/01/2019 - 31/12/2020
OC Development

01/01/2019 - 31/12/2020
OC Conversions

01/01/2019 - 30/09/2019
Off Road Vehicle Replacement

01/01/2019 - 30/11/2019
Special Appliance Relocation

01/01/2019 - 30/06/2019

ICT End of life remediation (PRIORITY 2)

31/03/2019 - 31/07/2019
Digital strategy

01/01/2019 - 31/08/2019
Multimedia display screens

01/01/2019 - 29/03/2019
Mobile phone replacement

01/01/2019 - 31/03/2019
Risk Management (PRIORITY 7)

01/01/2019 - 31/03/2019

Grenfell Response (PRIORITY 6)

01/01/2019 - 30/04/2019
HMICFRS Preparation (PRIORITY 8)

01/01/2019 - 31/03/2019
New Business Planning Cycle

14/07/2019 - 29/11/2019
Website

18/09/2019 - 16/01/2020
Business intelligence capability

27/05/2019 - 24/10/2019

H&S system

14/07/2019 - 10/02/2020
Recruitment software

01/04/2019 - 30/09/2019
Fleet and technical Strategy

01/04/2019 - 30/09/2019

Property Strategy
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