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1. Aim and Purpose
The aim of this report is to provide a quarterly update on Essex Police’s use of force.  This is a substantive agenda item for the Use of Force Oversight Board, and the PFCC Performance and Resources meeting.
2. Executive Summary
The number of Use of Force forms continues to rise since the inception of the Mobile First app, but it will not be possible to provide an accurate quarter three 2018/19 against quarter three 2017/18 comparison until the app has been in use for five full quarters.
Tactical Communications and Handcuffings are the most common tactics used.  This is likely to remain the case for the foreseeable future. 
Force is used on BAME subjects in a greater proportion than the general population, although the disparity has fallen in this quarter.
3. Key Findings

· There were 3,699 Use of Force forms submitted in this Quarter. This is 11.2% (372 forms) up on the previous quarter and 50% (1,233 forms) up on the same quarter last year.
· Tactical Communications remain the most used tactic, accounting for almost a quarter of all the tactics used in the last period.
· 57% (1567) of incidents involved the handcuffing of the subject.  There was more than double the number of Compliant Handcuffs than Non-Compliant.
· Whilst the number of forms with Firearms as a first tactic has more than doubled since last quarter (going from 26 to 63), this relates to only seventeen actual incidents by incident number.
· Whilst there has been a slight rise in the number of Taser use as a first and second tactic, all Taser use forms relate to 39 individual incidents.
· Thurrock has seen a quarter on quarter rise of 55% (185 forms) which brings it to a similar level as Southend-on-Sea, Chelmsford, Basildon and Colchester.
· When Tactical Communications is used as a first tactic, there is a 90% chance that a second tactic will be needed.
· 80.7% of subjects on Use of Force records were male. The proportion of subjects for whom the gender is blank has reduced considerably this quarter.
· 58.9% of subjects are in the 18-34 age range, with the average age being 30 years old.
· Whilst the proportion of BAME subjects is higher than the proportion of BAME people in the population of Essex as a whole, the disparity has reduced in the last quarter. 
· The most common reason for the use of force is to effect an arrest.  However, when the reasons Prevent Harm, Protect Self, Protect Other Officers and Protect Subject are combined, we see that 58.2% of reasons are to keep people safe.
· Where there is data, 16.2% of subjects reside outside of Essex.
· Alcohol and drugs are the highest Impact Factors for Use of Force.

4. Methodology
This report discusses the use of force forms submitted for incidents occurring between 1st October 2018 and 31st December 2018. This is the third Quarter for which the Mobile First app has been used to record the use of force in Essex Police. The analysis conducted is reliant both on the accuracy of the forms submitted, and the volume. Use of the app will produce results that are more accurate than the previous Limes Survey forms.
The data analysed in this report contains duplicates, as one form should be submitted per officer for each use of force.  Therefore, if three officers use force against one subject in relation to the same incident, three forms should be submitted, and the subject would appear three times in the data (for that one incident).
The data analysed in this report required substantial cleaning.  Extraneous spaces, for example, needed to be removed from many fields, and there is a disparity in the way that certain fields have been inputted by officers, particularly the date, time and custody number.


5. Analysis
Overview

3,699 use of force forms were submitted in Essex during Quarter 3 of this financial year.  This is an increase of 1233 (50%) additional forms completed, compared to the same quarter for the 2017/18 financial year and an 11.2% rise from the previous quarter. This large quarter on quarter rise is due to a significant dip in volume in September 2018. A continuing increasing trend for form submissions is also shown.
The volume of forms relating to force used in custody have levelled off after an initial rise in April.
Since the move to MobileFirst, none of the past nine months has had a level lower than the highest of the months under the Limes Survey.

Tactics Employed
	
The below table details the tactics employed with each use of force in Quarter 3 of 2018/19.  It details the first eight tactics employed (not necessarily the most severe), and more than one will have been used in the majority of incidents. The Mobile First app allows for the inputting of up to 20 Tactics for one incident.

· Tactical communications (tac comms) were the most commonly used tactic.  In 115 reports, tac comms were the only method employed, suggesting further training on the app may be required (a form is not required when tac comms are the only method).
· 64.2% of incidents did not state that tac comms were used.  It is unlikely that this is the case, however, and that officers simply did not enter tac comms as a tactic used.
· Handcuffing is the next most common tactic; there were 57% more compliant cuffs used than non-compliant.  1567 incidents (57%) involved the use of either compliant or non-complaint handcuffs.
· 26 forms showed Taser as a first tactic. All Taser use forms refer to a total of 39 separate incidents.
· 67 forms involved a firearm as a first tactic; this is 43 more than the previous quarter. This, however, related to only seventeen individual incidents.
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The table below is based on all Mobile First data from this financial year. It looks at the first tactic used and whether a second tactic is listed to establish the likelihood of a second tactic being needed for each first tactic.
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Location

Force was used most in Southend-on-Sea, Thurrock, Basildon, Chelmsford and Colchester in Quarter 3 of 2018/19 (data relates to the area in which force was used rather than the officer’s command); 67% of force was used in these five districts during this period. The inclusion of Thurrock in these high volume districts is the result of a 55.2% rise in UoF forms for the last quarter.

Further analysis of the rise in Thurrock reveals a 59% rise in forms relating to custody (67 forms) and two exceptionally high volume weeks in October. 7th-13th October resulted in 67 UoF forms being submitted and 21st-27th October resulted in 53 forms being submitted. Cross referencing with Stop and Search data, there are no obvious operations that might have resulted in this. 

236 of these Thurrock forms have no incident number attached, making it difficult to assign the rise to particular incidents.
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Subjects
80.7% of those subjected to use of force were identified by officers as male; 15.6% were identified as female; one subject was identified as transgender.

The proportion of Blank or Not Recorded genders has fallen since the high point of last quarter (6.4%) to 3.6%. Use of Force Board will need to decide what an acceptable level of blank records should be acceptable.
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30 was the average age for subjects (where a date of birth was given/stated), and this is true for both male and female subjects. The mode (age most recorded) is 27 for all subjects and female subjects but 29 for males.  Males with a perceived age between 18-34 years were the most common gender and age band in the review period.
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85.5% of subjects were white, and, whilst this is 7.7% lower than the proportion of residents in Essex who identified themselves as being white (93.2% of Essex defined themselves as white in the 2011 census), that proportion has grown slightly from the last quarter.

7.7% of subjects against whom force was used were black.  This is 5.7% higher than the 2.0% black resident population proportion in Essex (2011 census data) and the proportion has fallen slightly since last quarter.  This does not necessarily mean that the force used in these cases was inappropriate.

[image: ]

Reason for Use of Force

Effecting Arrest was the most commonly used reason entered for officers using force, followed by Preventing Harm. Please note, that more than one reason can be entered when justifying a use of force.
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Arrest Reason for BAME

The below table details the 10 most common arrest reasons when the subject of use of force is perceived to be of Black, Asian and Minority Ethnic (BAME).  Please note, however, that the data has been extracted from custody, so those against whom force has been used may have been arrested for multiple offences this data is based entirely on the first offence listed for each custody record.

Assaults (ABH and common assault) are the most common arrest reasons.
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Essex and Non-Essex Residents
Address information (including postcodes) is not available for subjects on the MobileFirst app (this could be addressed in subsequent versions). Custody record numbers have therefore been used to identify the home addresses of these subjects from the Athena Custody system. There are issues with data accuracy with fields on Mobile First which involve the manual entry of data; custody number is one of these fields. 

1,030 records correspond to a usable custody record in the same period, this equates to 28.6% of all use of force forms. A further 28.2% of forms showed N/A or similar.  Therefore 43.1% of forms had a custody number which was unrecognizable to the Athena Custody system due to Out of Force custody or input error.  Of those usable numbers with a valid address:

· 16.2% (167 persons) had a home address outside of Essex.  Of these, 28.1% (47 persons) were from a perceived BAME origin. This compares to 18% last quarter and 11.3% of Essex residents.

[image: ]

· 28 of the 47 persons with home addresses outside of Essex were perceived to be Black or Black British:

Impact Factors
[image: ]
Each Use of Force form can have multiple Impact Factors, so the table above shows the proportion of each impact factor in the total number of forms for the last quarter. Unsurprisingly, alcohol and drugs are the top factors. 
Mental Health is an Impact Factor in 17.7% of reports, whereas 8.2% of subjects are reported as having a Mental Disability.
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Tactics  Tactic 1 Tactic 2 Tactic 3 Tactic 4 Tactic 5 Tactic 6 Tactic 7 Tactic 8 Tactic Count%age Total Tactics%age Total Incidents

Tactical Communications 1077 75 23 13 3 0 0 1 1192 24.79% 35.84%

Handcuffing - Compliant 966 94 21 8 1 0 0 0 1090 22.67% 32.77%

Unarmed skills 0 234 93 32 13 3 2 0 377 7.84% 11.33%

Handcuffing - Non-Compliant 327 92 46 6 4 2 0 0 477 9.92% 14.34%

Ground Restraint 429 255 133 48 11 2 0 1 879 18.28% 26.43%

Other / improvised 126 130 50 13 6 2 2 1 330 6.86% 9.92%

Limb / Body restraints used (Fast Straps / ERB) 99 32 29 11 1 1 1 0 174 3.62% 5.23%

Firearms 67 39 4 2 0 0 0 0 112 2.33% 3.37%

Taser 26 31 11 0 0 1 0 0 69 1.44% 2.07%

CS drawn 3 6 2 0 0 0 0 0 11 0.23% 0.33%

Dog Deployed 10 0 0 0 0 0 0 0 10 0.21% 0.30%

Baton drawn 13 9 3 3 1 0 0 0 29 0.60% 0.87%

Shield 3 6 1 0 1 0 0 0 11 0.23% 0.33%

CS used 2 2 4 3 0 0 0 0 11 0.23% 0.33%

Baton used 5 6 5 2 0 2 0 0 20 0.42% 0.60%

AEP Aimed 7 3 0 0 0 0 0 0 10 0.21% 0.30%

Dog Bite 3 3 0 0 0 0 0 0 6 0.12% 0.18%

Pava used 0 0 0 0 0 0 0 0 0 0.00% 0.00%
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Tactic

Likelihood of second 

tactic needed

Tactical Communications 90.30%

Baton drawn 71.43%

CS PAVA drawn 69.23%

CS drawn 60.61%

Taser 57.65%

Baton used 54.55%

AEP Aimed 45.00%

Limb / Body restraints used (Fast Straps / ERB) 44.67%

Firearms 44.59%

Ground Restraint 42.38%

CS used 42.11%

Handcuffing - Non-Compliant 40.41%

Shield 40.00%

Unarmed skills 35.11%

Spit guard 31.58%

Dog Deployed 30.77%

Other / improvised 30.66%

Dog Bite 18.18%

Handcuffing - Compliant 17.36%

CS PAVA used 0.00%
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Area District Jul-Sep 2018 Oct-Dec 2018 % Change% Force Total

Braintree District 153 138 -9.80% 3.80%

Chelmsford District 485 473 -2.47% 13.03%

Colchester District 390 425 8.97% 11.71%

Maldon District 40 47 17.50% 1.29%

Tendring District 229 293 27.95% 8.07%

Uttlesford District 28 42 50.00% 1.16%

Basildon District 425 472 11.06% 13.00%

Castle Point District 73 119 63.01% 3.28%

Rochford District 37 59 59.46% 1.63%

Southend District 650 543 -16.46% 14.96%

Brentwood District 84 125 48.81% 3.44%

Epping District 120 99 -17.50% 2.73%

Harlow District 214 269 25.70% 7.41%

Thurrock District 335 520 55.22% 14.33%

31 6 -80.65% 0.17%

North LPA

South LPA

West LPA

Stansted Airport
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Area Jul-Sep 2018 Oct-Dec 2018 % Change% Force Total

North LPA 1325 1418 7.02% 39.06%

South LPA 1185 1193 0.68% 32.87%

West LPA 753 1013 34.53% 27.91%
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Gender Oct-Dec 2018 % of Total

Male 2867 80.74%

Female 554 15.60%

Transgender 1 0.03%

Blank 129 3.63%
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Ethnicity

Total 

Records

% Force 

Total

Essex Ethnicity 

% Pop.

Difference UoF 

vs. Pop

Change from Last 

Qtr

White 3035 85.47% 93.20% -7.73% 1.86%

Black(orBlackBritish) 273 7.69% 2.00% 5.69% -1.03%

Mixed 95 2.68% 0.90% 1.78% -0.03%

Asian(orAsianBritish) 83 2.34% 2.77% -0.43% -0.43%

Other 39 1.10% 0.40% 0.70% -0.31%

Chinese 3 0.08% 0.50% -0.42% -0.01%
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Reason For Force Total % All Reasons

Effect Arrest 1768 16.32%

Prevent Harm 1482 13.68%

Protect Self 1470 13.57%

Protect Other Officers 1455 13.43%

Prevent Escape 1402 12.94%

Protect Subject 813 7.51%

Effect Search 614 5.67%

Prevent Offence 603 5.57%

Protect Public 571 5.27%

Secure Evidence 268 2.47%

Other 178 1.64%

Remove Handcuffs 171 1.58%

Method of Entry 36 0.33%
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Row Labels

Asian (or 

Asian British)

Black (or Black 

British)

Mixed Other

Grand 

Total

Assault - Common 5 13 16 5 39

Assault - ABH 1 16 5 3 25

Driving - Excess Alcohol 4 5 3 0 12

Possession of Offensive Weapon 0 8 4 0 12

Theft - From Shop 4 6 0 1 11

Assault - GBH (Sec18) 0 4 3 0 7

Drugs - Possess Class A 1 4 1 0 6

Drunk and disorderly in a public place 1 4 0 0 5

Theft - Of Motor Vehicle 0 3 2 0 5

Immigration - Immigration Acts Offences 0 0 0 5 5
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Ethnicity Essex OEPD Grand Total

White 760 119 879

Black(orBlackBritish) 56 28 84

Mixed 22 5 27

Asian(orAsianBritish) 14 12 26

Other 9 2 11

Don'tKnow 2 1 3

Grand Total 863 167 1030
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Impact Factor Total Percentage of Forms

Alcohol 1465 39.61%

Drugs 1086 29.36%

Size/Gender/Build 944 25.52%

Other 730 19.74%

Prior Knowledge 686 18.55%

Mental Health 642 17.36%

Possession Of A Weapon 497 13.44%

Crowd 243 6.57%

Acute Behavioural Disorder 238 6.43%


image1.png
U ESSEX
W\\ POLICE

rotecting and serving Essex





image2.png
Use of Force...

Use of Force Forms

230

AON
»o
das

Sny
Inf
unr

Ae

1dy
lew
934
uer

230

AON
»o
das

Sny
Inf
unr

Ae

1dy
Jew
934
uer

230

AON

»o

1600

1400
1200
1000
800
600
400
200
0

2018

2017

2016





image23.png
Protecting and serving Essex




