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1. Purpose of the report

To approve the guarantee from the PFCC reserve to underwrite the Police ICT
Company's role as a contracting authority.

2. Recommendations

It is recommended that the PFCC approvesthe proposal to provide a guarantee
from the PFCC reserves to underwrite the Company's role as a contracting
authority for major technology programmes.

3. Benefits of the proposal

By agreeing the guarantee this will enable the Company to operate in its agreed
role as a contracting authority at scale in order to deliver increased savings to
Commissioners and manage the services that the national programmes are
building on behalf of policing.

4, Background and proposal
Following the APCC Annual General Meeting on 18" July 2018, PCCs approved

proposals to provide a guarantee from reserves to underwrite the Company's
role as a contracting authority. It was agreed that the amount to be set aside will
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be based on the Net Budget Requirement for each force. The collective
guarantee from all forces is £5m.

A request was made to review the governance arrangements of the Company
and it was agreed that the number of PCCs on the Board was increased from six
to seven and that the number of co-opted Directors was reduced from three to
two.

Alternative options considered and rejected

The alternative would be fo not provide the guarantee, however this could put the
Company at risk and in turn the national programmes which are being
developed.

Police and Crime Plan

This proposal supports the all priorities in the Police and Crime Plan by ensuring
the delivery of the national police IT programme.

Police operational implications

There are no operational implications.

Financial implications

The PFCC will provide a guarantee to the Police ICT Company of £116,771, this
is based on Net Budget Requirement. The risk will only materialise in the event
that subscribers to the contracts fail to pay their invoices within the payment
terms set out.

This will be treated a contingent liability withxthe PFCC accounts.

Legal implications

A letter of intent has been produced to provide the guarantee to the Company
outlining the events that the guarantee would be required:

1. Police force subscribers to contracts negotiated and entered into by the
Company on behalf of police forces fail fo settle invoices from the
Company within payment terms, and

2. The Company has insufficient reserves to cover suppliers’ invoices, and

3. As a result, the Company is unable to meet its financial obligations.

Staffing implications

There are no staffing implications

Equality and Diversity implications

There are no equality and diversity implications
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12. Risks
There is financial risk that that PFCC could be asked to provide the £116,771
which will reduce the PFCC reserve, however this has been considered against
the greater risk of the Company not being able to act as a contracting authority.
13. Governance Boards

This has been discussed at the APCC AGM on the 18% July 2018

14. Background papers
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