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STRATEGIC BUSINESS CONTINUITY PLAN

Response and Recovery Framework

EVENTS PEOPLE

ICT Major

Incident Plan

Fuel Plan Station Plans

Industrial Action

Plan

Infectious Disease

Plan

Severe Weather

Plan

Denial of Activity Denial of Staff Time Management – Incident Duration

No Access to 

Building

Loss of ICT – Component failure or software failure (e.g. due to 

hacking.) No electricity. How to message staff? Mobilisation issues?

Denial of building – E.g., closure of road, no water, no heating, fire, 

no electricity.  Evacuation? Department BC Plans? Alternative 

working locations. Link to severe weather.

Fuel shortage – Lack of raw material into UK. Distribution of in-

country stocks interrupted. No electricity. Preserving stocks. 

Managing reduction in service delivery. Limited and reducing use of 

Fleet.

Station Plans – Station(s) off the run due to down crewing, Station 

non-operable, no appliances. (Link to Infectious Disease Plan.) Key 

Station Policy. Station buddy system.

Contingency Plan GIAN – Managing alternative arrangements. Crewing 

models. Turn-out locations. Control? Length of each IA period. Crew 

welfare. Support and administration.

Infectious Disease Plan – 15- 17 weeks working @ 40% - 70% staffing 

levels. Staff welfare. Worried well. Wider societal impact. Infection 

control in the workplace. Additional PPE for operational crews.

Severe weather – Predicted or sudden? Salt to all locations. Different 

weather around the County. Limited staff into  SDPs/KP. Getting Control 

staff in. Identifying cleared roads. 

Revised Staffing and Management Structure to meet the demands over time of the Trigger Event

Comms Plan to staff, partners and stakeholders
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