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SUMMARY 

1. This paper provides an update of the engagement programme for the development of the Fire and Rescue Plan.

RECOMMENDATIONS 
2. The Fire and Rescue – Strategic Board is asked to:

· Note the update and the future milestones
BACKGROUND 

3. Within the Police, Fire and Crime Commissioner’s (PFCC) statutory responsibilities is the requirement to publish a Fire and Rescue Plan that sets out the priorities and objectives for Essex County Fire and Rescue Service. 
4. A working group was established to deliver the Plan. This is chaired by the Deputy Police, Fire and Crime Commissioner and includes the Chief Fire Officer, and officers from the Office of the Police, Fire and Crime Commissioner, and Essex Fire and Rescue Service.

Engagement and feedback
5. Significant engagement has been undertaken to date with  stakeholders, partners and staff with further public engagement planned in September and October. A full list of engagement activity is included in annex A.

6. This engagement started with the development of seven draft priorities which were further refined by the OPFCC Senior Management Team, ECFRS Service Leadership Team and the ECFRS Managers’ Meeting, before being agreed by the PFCC. 
Working with the Police, Fire and Crime Panel

6. An initial workshop was held with all members of the Police, Fire and Crime Panel where a decision was taken by the Panel to establish a smaller reference group to provide ongoing engagement through the development of the Plan. 
Hearing from partners

7. These refined draft priorities have been discussed with the Leaders, Chief Executives or senior representatives from all District, Borough, Unitary and County councils in Essex. All Members of Parliament representing Essex constituencies were invited to a specific workshop. Separate partner workshops were attended by over 100 representatives from a wide range of partner organisations including Community Safety Partnership Managers, councillors, mayors, voluntary organisation, disability support organisations, multi-agency organisations such as Safer Essex Roads Partnership and interested groups.

8. Specific engagement was undertaken with young people through the Young Essex Assembly, while a range of 1-2-1 engagement discussions were held with interested groups including the East of England Ambulance Service.   
Hearing from ECFRS staff

9. Representative bodies have been included throughout the process and .staff have been encourage to participate and provide feedback through regular promotion on the ECFRS communication channels and through team workshops held by managers and a series of Your Voice workshops help across the county. 

Feedback received so far

 10. All feedback has been recorded, sorted and has fed into the revision of the priorities. These revised priorities will form the basis of the Public Engagement Survey. 
Examples of high level feedback to date include:
· The need to have a stronger emphasis on Road Safety

· Shorter, sharper priorities with further explanation attached

· ECFRS has a strong brand and this should be recognised in the plan

· The need to be more visible in the community and work consistently with local partners

· Better data sharing with partners should be reflected in the plan

· Need a stronger focus on supporting the vulnerable particularly signposting to the appropriate agencies
· Response is central and needs to be strongly reflected within the plan

ACTIONS / NEXT STEPS
The key dates below highlight some of the activity planned over the next four months leading up to the publication of the Plan at the end of the year. 

Key dates

w/c 16/9/2018 – w/c 23/9/2018 
Launch of six week public survey





w/c 16/9/2018
Police, Fire and Crime Panel Advisory Group

10/10/2018
Business Breakfast Engagement Event

now – middle of Oct 
Continuation of Your Voice workshops and manager led workshops

TBC 
Strategic Board receives Draft Fire and Rescue Plan

6/12/2018
Police, Fire and Crime Panel
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