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1.0 Purpose of Report

This paper highlights the current status and direction of the Volunteer Police Cadets Programme, the Active Citizens Scheme, Police Support Volunteers Scheme and the various Essex Watch groups.

2.0 Recommendations

There are no specific recommendations but the board is asked to note, and comment upon the content.

3.0 Executive Summary

The purpose of this paper is to introduce the development and progression plans for 
· Volunteer Police Cadets
· Active Citizens
· Essex Watch Groups
The paper highlights the core elements of the Extended Policing Family as stated in 
the Police and Crime Plan 2016-2020: 
“Boost community volunteering, encourage the Active Citizen Programme and grow 
the police family – doubling the Special Constabulary, with a Special Constable in 
every community” (N.B; this paper does not refer to the Special Constabulary who sit 
under a different command and will be subject to a separate report).


4.0	Introduction/Background 


The national Volunteer Police Cadet (VPC) Scheme is a uniformed voluntary youth organisation for young people aged 13 -18 irrespective of their background or financial circumstances, especially those vulnerable to crime or social exclusion. 
It aims to reduce youth offending and vulnerability to crime via effective police-led diversion and engagement. 
Access to the VPC scheme is prioritised to young people who have previously offended, through partner agency referrals.
The Essex scheme has been in place since 2016 and is referred to elsewhere in this paper. 

Police Support Volunteers (PSV) is a College of Policing led scheme whereby volunteers work with the Police to provide a deterrent, raise crime prevention awareness and reduce the fear of crime. 
They provide a link between the police and the public, interacting with members of the community and enabling more active participation.
The nature of PSV roles attracts a certain demographic and requires a detailed vetting process which can deter people from volunteering.

To counter this, Essex Police, via the LPSU, created the Active Citizen Scheme whereby the public can play a more active role within their communities, assisting the police with high visibility community reassurance.
The scheme requires a lower standard of security checks and more mobile activity.

Essex Watch has been in existence since 2010 when 10 0.5 FTE posts were created (1 per district) to administer the growth of Watch Schemes across the county. 

              
5.0	Current Work and Performance

   
The HMIC report in May 2018 highlighted the contribution that Active Citizens and Volunteer Police Cadets (VPCs) bring to the community by encouraging community cohesion. 
Although there is no national performance framework for Active Citizens and Volunteer Police Cadets, Essex is the lead force and host for Regional Meetings regarding Cadets and Volunteers.
We have worked with counterparts in the Eastern Policing Region to amend the format of these meetings to reflect the wider portfolio of the Citizens in Policing Team (and equivalent teams in regional forces) by combining the Police Support Volunteers and Volunteer Police Cadets meetings into a one day, quarterly meeting where best practice, national input and legislation changes are covered. The Regional meetings are supported by ACC Rachel Kearton, National Police Chiefs Council Lead for Volunteers


There is currently one VPC unit in each District Policing Area (10) with 310 Volunteer Police Cadets and 45 core Volunteer Cadet Leaders. VPCs work closely with their local Community Policing Teams CPTS) on crime prevention activities (for example; Street Meet) and are integral to community events such as Remembrance Parades around the county.
In June 2018, the VPC took part in the first PFCC Cadet Games, held in Basildon where they competed against, and engaged in activities with, their counterparts from Essex County Fire and Rescue.The event was held by all involved to be a resounding success, both in terms of engagement and grass-roots collaboration. 

The National College of Policing has produced a paper around the success of the Essex Police Active Citizen Scheme which they will circulate to other forces as an example of Best Practice. 
The College of Policing were impressed with the level of training our Active Citizens had received in areas such as; crime prevention, fraud and scams in addition to their involvement in local community events providing guidance and support to their local communities. 
Our Active Citizens scheme links in with the Home Office Serious Violence Strategy which reiterates that law enforcement alone is not enough to prevent crimes of violence and that partner agencies and community cohesion has a vital part to play. 

The Home Office Serious Violence Strategy emphasises 2 key themes which Active Citizens play a part;
1. Early intervention and prevention
2. Supporting communities and partnerships 

There are currently 130 Active Citizens who are primarily used for crime prevention messages, visiting local communities to provide reassurance and low level crime prevention advice regarding home and vehicle security.
They also take part in activity such as Coffee With Cops where they engage with their communities to understand the key issues/concerns in the local area, providing advice and solutions where applicable. 50 Active Citizens have received training in General Crime Prevention, Fraud and Scams and Modern Day Slavery.

Although not requested as part of this report, it should be noted that the Citizens in Policing portfolio in Essex is completed by the Community Safety Accreditation Scheme (CSAS).
The scheme allows Chief Constables to designate certain powers to deal with low-level crime and ASB to organisations who meet set criteria.
Although Accredited Persons are therefore employees of their organisation, their membership of the Scheme is entirely voluntary.
Essex remains the largest Community Safety Accreditation Scheme in England and Wales with, currently, 56 Accredited Organisations and 570 Accredited Persons, including 13 of the 14 Local/ Unitary authorities in the Greater Essex area (see Section 9; Future Work).  

The details of CSAS organisations, distribution, key contacts and the powers available to them are circulated to District and LPA Commanders and have been shared as part of the Joint Emergency Services Interoperability Programme (JESIP) to provide for greater resilience during major/ critical incidents. The Home Office regularly cites Essex as the flagship for this scheme, directing other forces to utilise our experience and expertise.

There are currently 4 FTE Essex Watch Liaison Officers (EWLOs) overseeing the Essex Watch Scheme; 1 in each LPA and 1 based within the LPSU at HQ.
Their primary functions are to support the development of Watch Schemes and provide information to and from the public.
All EWLOs are trained to submit Intelligence Reports onto Athena. 
The Geographic EWLOs work closely with the Watch Groups listed below;
· Neighbourhood Watch
· Business Watch
· Horse Watch
· Marine Watch
· Pub Watch
· Dog Watch
· Shop Watch
· Farm Watch
· Caravan Watch
· Allotment Watch
· Heritage Watch
· Rural/Farm Watch
The HQ EWLO is the lead for communication with rural communities, and works closely with the Gypsy, Traveller and Rural Engagement Team (GTRET) in support of the Essex Police Rural Crime Prevention Strategy launched in November 2017, which itself serves as Chapter 9 of the Essex Rural Partnership Rural Strategy led by D/PFCC Jane Gardner.




6.0	Implications (Issues)

           None identified




6.1	Links to Police and Crime Plan Priorities

The creation and delivery of the Volunteer Police Cadets Programme, the Active Citizens Scheme, the Community Safety Accreditation Scheme and the various Essex Watch groups contribute to all key areas of the PFCC’s Police and Crime Plan, particularly;

· Building Block 2: 
Communications and Engagement; 
Giving the public a voice in local policing so they feel they are heard, feel able to come forward to report crime and anti-social behaviour and have confidence in the way that the police protect them

· Priority 1 - More Local, Visible and Accessible Policing: 
(b) improve communications and contact between the police and local communities, so the public have access to information and advice on crime and anti-social behaviour in their area. 
(c) Boost community volunteering, encourage the Active Citizen Programme and grow the police family…..
(h) Help the rural communities by preventing rural crime, including strengthening Farm Watch, working with the Rural Crime Forum and recruiting more Rural Specials. 
(j) Support increased participation in Neighbourhood Watch, Street Pastors, Active Citizens and Volunteer Police Cadets.

· Priority 2 - Crack down on Anti-Social Behaviour; 
(e) Ensure the public are kept informed about what is being done about anti-social behaviour by local policing teams and community safety partners. 
(f) Improve the response of police and partners to anti-social behaviour by listening to local communities and drawing on evidence to increase public confidence.

· Collaboration



6.2	Demand

N/A

6.3	Risks/Mitigation

None Identified

6.4	Equality and/or Human Rights Implications 

None identified

6.5	Health and Safety Implications 
           
           None identified

7.0	Consultation/Engagement

· LPSU
· OPFCC Stakeholders
· Key Community Safety Partners



8.0	Actions for Improvement

The overarching aims for improvement are contained in section 9 below  

9.0	Future Work/Development and Expected Outcome

Active Citizens are currently receiving training to assist Public Protection Command with Operation Voice of a Child.
This will include Active Citizens attending, by appointment, a vulnerable child’s address in attendance with the parent/guardian permission to complete a survey with the child to ascertain how Essex Police looked after them as a victim of crime. 

Active Citizens are also assisting with campaigns for the Special Constabulary including the new Cyber Crime Volunteer/ Special Constable. We have an aspiration to increase the number of Active Citizens in each district and expand their functionality by working with the local Volunteer Centres and Community Partnership Managers who will promote the value of volunteering with Essex Police.  


All 10 Volunteer Police Cadet Units are receiving Prevent Training and in September 2018 will receive Crime Prevention Training to support the Essex Police Crime Prevention Strategy 2018-2021. VPCs will attend their third summer camp on Mersea Island in August 13th-17th.

The Annual VPC Parade will be held on 15th September2018 to recognise the work of our cadets (Leaders are acknowledged at the Annual Volunteer Awards) and awards will be presented to the best unit, outstanding cadet etc.

The Citizens in Policing Manager is finalising a 3 Year VPC Plan to develop the scheme, which includes; 
This includes:

· Introduction of Junior Volunteer Police Cadets (age 10-13 year old) by early 2019, to be piloted in  Castle Point and Rochford district, reviewed after 6 months with a view to force-wide roll out

· Developing a mentor scheme for Cadets who are approaching 18 to encourage Junior Cadets and contribute toward their own Continued Professional Development 

· Open 2 new VPC units in Harwich and Brentwood due to overwhelming enquiries for these areas by October 2018
.

The EWLO Team are working with current members of all watch schemes to increase membership by promoting the benefits of being part of a valuable scheme.


Farm Watch is currently being reinvigorated to support the Rural Crime Prevention Strategy and expand membership to the wider rural community, this includes consideration of a name change to Rural Watch. 

The HQ EWLO is working in partnership with the National Farmers Union and the Essex Rural Partnership on how Essex Police can improve relationships. 
This supports the creation of the Gypsy, Traveller and Rural Engagement Team which is attending unauthorised encampments and working with local farmers around other rural issues such as hare coursing. 

Business/ Industrial Watch will be reinvigorated and re-launched to support the Business Crime Strategy being developed by the OPFCC, LPSU and Essex Chambers of Commerce. The scheme continues to develop. Uttlesford District Council are the only local authority not part of the scheme but, following a meeting with their Community Safety Partnership Manager, this is now being progressed.

 

10.0	Decisions Required by the Police, Fire and Crime Commissioner

None





























Appendix A List of Community Safety Accreditation Scheme Organisations
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Organisations  Area Contact Name Contact Number ACC Emplyees

No of 

Organisations

VSG County Wide Caroline Murdin 07969499982

VOSA County Wide Reception 07710834316 23

BCF County Wide Derek Lusher 01603505201 1

Regency Security County Wide Kim Beasley 01376528888 6 31

First Buses County Wide Alan Fitzjohn 01603218409 6

Cash Traffic Management County Wide Kath Sprosson 07818451386 28

GSL Dardan/NPSS County Wide Adrian Eqing 01603732214 17

Show and Event Security County Wide Jed Stopher 07802918392 11

Topher Ltd. County Wide Chris Haywood 01252400230 4

SFM County Wide Citizens in Policing 110012 14

Mercury/SCG Security Services County Wide Citizens in Policing

110012

0

Right Guard Security County Wide Paul Hennessy

07808571550

2

89 12

Aquinas School Solutions North Paul Watkins 07526 034105  4

Braintree Council North Paul Partridge 01376332353 16

Chelmer Housing Partnership North Terri Cochrane 01245613095 21

Chelmsford City Council North Rachel Kearn 01245606341 30

Greenfields Community Housing  North Lyn Lucas 01376535400 2

High Chelmer Shopping Centre North Steve Thomas 01245352726 5

Maldon Council North Adrian Rayner 01621875839 13

Broomfield Hospital North Douglas smayle Douglas.Smale@meht.nhs.uk 2

Attendance Solutions North Gaynor Snare 07725667242 4

Colchester Borough Homes North Sue Nice 01206508780 5

Colchester Council North Steve Switzer 07770365810 30

Colchester NEPP-Parking North Lisa Hinman 01376328451 23

Colchester Utd North Sean McQaid 07549172504 9

Tendring Council North Teresa Watson 01255428090 28

Waldegraves Holiday Park North holidays@waldegraves.co.uk 01206382898 3

Brightlinsea Harbour Commissioners North Bob Mclean 07507858906 4

Burnham On Crouch Harbourmasters North James Venuffel 01621 783602 5

Culver Shopping Centre-(OCS) North William Graham

07739 337356 

7

Lionwalk shopping Centre-(RED SC) North Meredith Baldwin

07736233880

NEMAT North Kim Holmes 07917609485 2

213

19

Epping Forest Council West Richard Gardiner 01992564089 8

Parkguard West Lee Hutchings 07973648648 8

Harlow Council West Marysia Rudgley 01279446115 13

Garde UK West Thomas Peppiatt 07713629721 2

Thurrock Council West Fiona Kell 01375413612 11

Brentwood Council West Tracey Lilley 01277312644 21

63

6

Castle Point Council South Ryan Lynch 01268882377 7

Rochford District Council South Jonathan Desmond 01268798605 6

Estuary Housing South Paul Murphy 01702462246 5

southend hospital South Kevin Chinnery 01702435555 7

South Essex Homes South Anita McGinley 01702423504 46

Southend YMCA South John Levy 01702301301 7

SAV/Turning Tides South Anthony Quinn 01702350480 7

Stockvale Ltd (Adventure Island) South Mick Thwaites 01702443431 1

Southend Council/YOS South Mercedes Lancaster 01702534300 7

The Royals Shopping Centre-(Stam.s) South Jason Bess 01702461650 9

Basildon Council/St Georges Housing South Brett Edwards 01268533333 22

St Georges Community Housing South Cheryl  Brown 01268465133 ""

Basildon Hospital South Matt Walsh 01268593215 8

Festival Leisure South Andrew Spranger 01268531973 10

Eastgate Shopping Centre South Lee Riches 01268533631 4

Southend BID (stamb.sec) South Alison Dewey 01702212053 4

Stambridge Security South Patrick Bourke 07480204304 8

VIP Security (Basildon) South Darren Hyde 07961803798 21

179 17

TOTAL 544 54

combined


