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Department

Director

Budgeted 

FTE

Employed

Agency 

Temp

Total Actual FTE 

for June 2018

Below/(Above)

Budgeted FTE

Notes and Comments

Total Support Staff FTE 

Budget as agreed by SLT

(incl. Agency Temps) Maternity LTS Projects/ 

Collaboration

Service Leadership Team Chief Fire Officer

6.8 4.0 0.0 4.0 2.8 2.8

Additional 1.0 FTE for Chief Fire Officer

Vacancies 2.8 FTE -  Director of Finance & Treasurer, Director of Transformation + Secretary

Corporate Comms Chief Fire Officer 5.0 6.0 0.0 6.0 (1.0) (1.0) All staff in Permanent post, additional FTE relates to returnee from Career Break

Programme 2020 Chief Fire Officer 11.8 10.8 0.6 11.4 0.4 0.4

Budget Trf of 3.0 FTE to HR re On-Call Recruitment team

23.6 20.8 0.6 21.4 2.2 0.0 0.0 0.0 2.2

Operations

Director Of Prevention, 

Protection & Response 3.0 4.0 0.0 4.0 (1.0) (1.0) Support officer extra to budgeted

Control

Director Of Prevention, 

Protection & Response 1.6 1.6 0.0 1.6 0.0 0.0

Safer Comms Admin

Director Of Prevention, 

Protection & Response 5.0 0.0 0.0 0.0 5.0 5.0

Staff moved to TFS and Community Safety, allocation of FTE to be confirmed with Budget Holder 

and HR Business Partners

Community Safety

Director Of Prevention, 

Protection & Response 27.6 27.6 0.0 27.6 0.0 0.0 0.0 Staff limited to 27.6 for BAU remaining included in the Add'n Budget Fund below

Technical Fire Safety

Director Of Prevention, 

Protection & Response 25.3 25.7 1.0 26.7 (1.4) (1.4)

Health & Safety

Director Of Prevention, 

Protection & Response 4.0 5.0 0.0 5.0 (1.0) (1.0)

Addt'n FTE during Handover period

66.5 63.9 1.0 64.9 1.6 0.0 0.0 0.0 1.6

Perf Mgmt & Impr Director. Of Transformation 13.4 9.3 1.0 10.3 3.1 3.1

Training Director. Of Transformation

14.9 16.7 0.0 16.7 (1.8) (1.8)

Add'n FTC cover related to database management, which is anticipated to reduce from Oct '18.

Expected system efficiencies when Carval/HOB's implemented

Human Resources Director. Of Transformation

29.9 32.2 0.0 32.2 (2.3) 1.0 (1.3)

Budget Trf of 3.0 FTE from P2020 re On-Call Recruitment team

Add'n FTE for Whole Time recruitment process + 0.8FTE Temp for HR Processing Team and 

additional staff in Occ Health not included in Budget

58.2 58.2 1.0 59.2 (1.0) 1.0 0.0 0.0 (0.0)

Workshops ManagementChief Finance Officer 8.8 7.8 1.0 8.8 0.0 0.0 Vacant posts within Dept.

Technical Services Chief Finance Officer 5.0 5.0 0.0 5.0 0.0 0.0

Workshop Engineering Chief Finance Officer 28.5 27.4 0.0 27.4 1.1 1.1

Finance & Pay Chief Finance Officer 13.0 14.8 0.0 14.8 (1.8) 1.0 (0.8) Additional Temp extra cover for long term illness and HOBS

Purchasing & Supply Chief Finance Officer 12.0 11.2 0.0 11.2 0.8 0.8

Property Services Chief Finance Officer 16.0 8.0 6.7 14.7 1.3 1.3 Property Services covers Catering + Water Services - total 0.2 FTE above budget for April 

Catering Chief Finance Officer 1.9 0.6 2.8 3.4 (1.5) (1.5) Additional = Agency Temp Staff not included in FTE but covered by Temp Budget

Water Services Chief Finance Officer 10.2 10.6 0.0 10.6 (0.4) 1.0 0.6

ICT Chief Finance Officer 28.1 24.4 3.0 27.4 0.7 1.0 1.7

Other Dept.'s + Seconded 

Posts

Chief Finance Officer

6.5 7.5 0.0 7.5 (1.0) 0.0

Secondment from ICT to ESMCP

130.0 117.3 13.5 130.8 (0.8) 1.0 2.0 1.0 3.2

278.3 260.2 16.1 276.3 2.0 2.0 2.0 1.0 7.0

Police Collaboration Additional Areas 0.0 7.0 1.0 8.0 (8.0) 8.0 0.0 New Cost Centre nil 2018-19 Budget set, review of funding to be analysed

Community Safety

(Funded by the Additional Budget Fund)

Director Of Prevention, 

Protection & Response 10.0 14.7 0.0 14.7 (4.7) 1.0 (3.7) Staff in Comm safety in excess of 27.6FTE funded by Add'n budget Fund

Projects Additional Areas 0.0 2.0 0.0 2.0 (2.0) 0.0 0.0 2.0 0.0

ICT Project Team 2.0 FTE - Covered by Temp Budget

10.0 23.7 1.0 24.7 (14.7) 0.0 1.0 10.0 (3.7)

288.3 283.9 17.1 301.0 (12.7) 2.0 3.0 11.0 3.3

Note:-

1. In addition to headcount target above :

 a) £400K Community Safety - Business as Usual Budgeted FTE counted for Analysis is a max 27.6

 b) £360K secondary contracts

2. Information for Maternity and LTS provided by HR

3. Police Collaboration - not include in original Budget. Some posts funded by external parties (i.e. Police, PFCC, etc.)

Adjusted FTE 

Below/(Above) 

Budgeted

FTE for Support Staff (incl. Temps) for June 2018 against Budget

Adjustment for Maternity, Long 

Term Sickness (LTS) and Project 

TOTAL - Additional Areas

TOTAL Support Staff FTE

TOTAL - Chief Fire Officer

TOTAL - Director Of Prevention, Protection & Response

TOTAL - Director. Of Transformation

TOTAL - Chief Finance Officer

TOTAL for Above
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SUMMARY 

This paper reports on expenditure against budget as at 30th June 2018 and identifies and comments on major budget variations.  In addition the report includes key indicators that act as lead indicators for expenditure across the Authority.













RECOMMENDATIONS 
The Fire & Rescue - Performance and Resources Board is asked to:
1. Note the position on the income and expenditure at 30th June 2018 compared to the budget.
2. Note the Capital Expenditure spend against budget for period to 30th June 2018.
BACKGROUND 

This table below shows actual expenditure against budget to 30th June 2018. 
[image: image1.emf]YTD Actual

£'000s

YTD Budget 

& Virements

£'000s

Variance 

YTD

£'000s

Variance 

YTD

%

7,284 7,379 (96) -1.3%

1,056 1,218 (162) -13.3%

344 355 (11) -3.1%

3,185 3,103 82 2.7%

11,869 12,055 (186) -1.5%

478 426 53 12.4%

2,544 2,668 (124) -4.7%

883 856 27 3.1%

614 610 4 0.6%

358 388 (30) -7.8%

(982) (791) (191) 24.1%

175 175 - 0.0%

4,070 4,332 (262) -6.1%

15,939 16,387 (448) -2.7%

(18,393) (18,371) (22) 0.1%

(2,454) (1,984) (470) 23.7%

Premises & Equipment

Other Costs & Services

Ill health pension costs

Financing Items

Operational income

Contribution to/(from) Reserves



Total Funding



Funding Gap / (Surplus)

Total Budget

Total Other Costs

Description

Firefighters

On Call Firefighters

Control

Support Staff

Total Employment Costs



Support Costs


More detailed figures are provided at appendix 1
STAFFING

Overall employment costs are £186K (1.5%) under budget for the 3 months to 30th June 2018.
Spend for whole time fire-fighters is £96K (1.3%) under budget:-





· £57K underspend on Firefighter basic pay
· £39K underspend on salary related costs

For on-call firefighters, spend is £162K (13.3%) under budget:-

· £18K underspend relates to actual average headcount at 505.8 is below budget at 519 this year 
· £144K underspend due to activity levels being lower than budget
For Control staff, spend is £11K (3.1%) under budget:-

· £  4K underspend on Control Staff Pay

· £  3K underspend on Control Staff Overtime

· £  4K underspend on Control staff pay on-costs

Support staff pay is £82K (2.7%) over budget for the 3 months to 30th June 2018. 
This is comprised of:-

· An underspend of £44K on Secondary Contract Staff 
· £ 4K favourable variance for Training Dept. 
· £ 5K adverse variance for Control. Related to work on the Systems for Control. 
· £26K favourable variance for Operations

· £19K favourable variance for Community Safety

· The overspend of £126K for Support Staff (Excl. Secondary Contracts) is made up of:-
· £158K adverse Headcount/FTE variance. This is due to the average actual support staff FTE to date being 303.3, which is 15.0 above budget. This includes 8.0FTE for Police Collaboration which is offset by Collaboration income of £90K (virement to reflect this will be processed in July 2018).
· £32K favourable Pay Rate variance. The actual average pay rate per employee is £89pa below budget

Appendix 3 – Table Summary of Support Staff numbers
Whole-time fire-fighter numbers at 618.0 are 12.0 (1.9%) below phased budget at the end of June.
The staffing position at the end of June is summarised below (% figures rounded):
[image: image2.emf]30 Jun 2018 Actual

Phased 

Budget

Variance

Wholetime Firefighters - FTE (Excl. ASW) 618.0 630.0 -12.0 -2%

On-Call Firefighters - Headcount 503.0 519.0 -16.0 -3%

Control - FTE 34.2 33.5 0.7 2%

Support Staff :-

Support Staff (Incl Temps) - FTE 278.3 278.3 0.0 0%

Additional Community Safety Budget Funding £400K 14.7 10.0 4.7 47%

Subtotal for Support Staff (Excl. Collaboration) 293 288.3 4.7 2%

Police Collaboration Staff-

Not in 2018-19 Budgeted Establishment

8.0 0.0 8.0 100%

Total Support Staff - FTE 301.0 288.3 12.7 4%

Total 1,456.2 1,470.8 -14.6  -1%


The figures in the table above show on-call fire-fighters on a headcount basis.  On a full time equivalent basis there are 400.0 fire-fighters. 

As at the end of June the number of whole-time fire-fighters aged over 50 with more than 25 years’ service was 76. 

Of the 76 there are 14 who have more than 30 years’ service. 

The graph below shows the numbers of whole-time fire-fighters compared to the budget for the year.


[image: image3]
WATCH BASED FIREFIGHTERS
The numbers of Watch Based Fire-fighters compared to the target levels set by the Authority are shown below.  [image: image4.emf]Date

Budgeted 

Rider 

Resource

Optimum 

Rider 

Resilience 

Level

Critical 

Minimum 

Rider 

Requirement

Actual 

Riders

Additional Shift 

Working (FTE)

Based on Payroll + 

CRT Data

On-Call 

Firefighters 

Mixed Crewing 

(FTE)

31/05/2018 524 500 476 474.0 13.6 0.0

30/06/2018 524 500 476 489.0 17.6 0.0


Wholetime recruitment process is currently under way in addition to the 12 new recruits joined in June there is an expectation of an additional 5 Firefighters (On-Call conversion) planned to be joining the service in July, followed by 8 new recruits in October 2018, 12 new recruits in January 2019 and 12 new recruits in March 2019.
ON-CALL FIREFIGHTERS

Appendix 2 -On Call Firefighter nos. by Station
The table shows that we have a headcount of 503 firefighters at 30th June 2018 a net decrease of 5.0 from the 508.0 at 1st April 2017. In June there was a decrease of 3 On-Call Firefighters, 1 new joiner and 4 leavers.
NON-PAY RELATED EXPENDITURE

Non-pay expenditure is £71K underspent for the 3 month to 30th June 2018; in addition operational income is £191K more than budget.  A virement for the Police Collaboration income of £90K relating to April to June 2018 will be processed in July 2018.
Support Costs are £53K (12.4%), overspent for the 3 months to 30th June 2018






[image: image5.emf]Support Costs sub section

Over/Under 

spent

£000's %

Training Overspent £65 45.6%

Employee Support Costs Underspent (£29) (17.4%)

Travel & Subsistence Overspent £16 14.0%


· The overspend on Training Costs - £65K (45.6%), relate to operational training costs incurred in June. This will be followed up with the Training Dept.
· The overspend on Travel and Subsistence relate to mileage costs being £33K higher than budgeted, the result of decision by a number of Officers to switch from service provided lease vehicles to using their own vehicles as a result of proposed taxation changes. 
Premises & Equipment are £124K (4.7%), underspent for the 3 months to 30th June 2018


[image: image6.emf]Premises & Equipment sub 

section

Over/Under 

spent

£000's %

Property Maintenance Overspent £67 12.4%

Utilities Underspent (£46) (28.9%)

Rent & Rates Overspent £27 7.5%

Equipment & Supplies Underspent (£34) (8.2%)

Communications Underspent (£2) (0.6%)

Information Systems Underspent (£121) (19.6%)

Transport Underspent (£15) (6.6%)


· Property Maintenance overspend of £67K
· £82K overspend on Building Maintenance, this relates to budget phasing and is expected to come in line with budget in Q2.
· Information Systems underspend of £121K
· £137K underspend on IT Consumables against budget to date
· Utilities underspend of £46K
· £38K underspend for Gas charges against budget to date, mainly due to budget phasing assumptions

Other Costs & Services are £27K (3.1%), underspent for the 3 months to 30th June 2018










[image: image7.emf]Other Costs & Services sub 

section

Over/Under 

spent

£000's %

Establishment Expenses Underspent (£1) (0.2%)

Risk Protection Underspent (£14) (8.8%)

Professional Fees & ServicesOverspent £41 11.9%

Democratic Representation Overspent £7 17.9%

Agency Services Underspent (£6) (13.8%)





VIREMENTS

· £216K Full Year virement reflecting the post of CFO/CEO has been transferred from Grey Book to Green Book. 

CAPITAL EXPENDITURE 
Capital expenditure for the 3 months to 30th June 2018 is shown in the table below.
Total capital expenditure and commitments is £2.2m.

The largest item included is £1.1m for asset protection.
· £300K invoices received to June 2018
· £845K commitments from various PO’s raised to date for anticipated spend throughout the year
Other Vehicle £807K:-

· £656K commitments/PO’s related to Off Road Vehicles

· £108K –Light Vans (£54K invoiced and £54K commitments)
The investment of £139K in information technology relates to:-

· £106K for MDT replacement programme
[image: image8.emf]Original 

Budget 

2018/19    

Approved 

Changes  

Revised 

Budget     

Total Spend including 

Commitments to end 

of  June 2018 

£'000s £'000s £'000s £'000s

Property

  New Premises

    Service Headquarters - - - -

    Service Workshops 3,000 - 3,000 -

    Other - - - -

  Existing Premises - - - -

    Solar Panels - - - 34

    Asset Protection 2,000 - 2,000 1,145

    Asset Improvement Works - - - -

  Total Property 5,000 - 5,000 1,179

Equipment 778 - 778 42

Information Technology

  Projects > £250k - - - -

  Projects < £250k 1,970 - 1,970 139

Total Information Technology 1,970 - 1,970 139

Vehicles

  New Appliances 2,060 - 2,060 54

  Other Vehicles 1,731 497 2,228 807

Total Vehicles 3,791 497 4,288 861

Total Capital Expenditure 11,539 497 12,036 2,221


BENEFITS AND RISK/ FINANCIAL IMPLICATIONS 
The review of expenditure against the profiled budget is part of the overall financial control process of the Authority. In exceptional circumstances it allows for budget virements to ensure that under spending against budget heads can be utilised to fund expenditure against other priorities. If virements are not made there is a risk that the Authority will miss out on opportunities to improve performance and meet key objectives during the year.  The Authority’s reserves are at the upper end of their target range and the Authority is able to fund short term fluctuations in activity from them when necessary.  

The review of the management accounts is one control measure to mitigate the risk of overspending the Authority’s budget for the year.

EQUALITY AND DIVERSITY IMPLICATIONS 
There are no direct Equality or Diversity implications within this report
LEGAL IMPLICATIONS 
There are no direct legal implications within this report. 
HEALTH & SAFETY IMPLICATIONS 
There are no direct Health and Safety implications within this report. 
ACTIONS / NEXT STEPS
1. Virements approval has been requested for:-

· Release of the budgeted Support Staff annual pay increment, budgeted £113K 

· Virement to reflect the Police Collaboration income and costs, which were not included in the 2018-19 approved budget. To assist with the analysis of the income and costs for Police Collaboration.

2. Capital Expenditure
· Review of the Capital Budgets to be carried out with Budget Holders
	LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

	List of background documents – including appendices, hardcopy or electronic including any relevant link/s.

	Appendix 1 Management Accounts – June 2018
Appendix 2 On Call Firefighter Headcount Numbers

Appendix 3 Support Staff and Agency/Temp numbers

	Proper Officer:
	Acting Finance Director to PFCC Fire & Rescue Authority

	Contact Officer:
	Glenn McGuiness
Essex County Fire & Rescue Service, Kelvedon Park, London Road, 
Rivenhall, Witham CM8 3HB






Tel: 01376 576186

glenn.mcguiness@essex-fire.gov.uk 
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Description

YTD 

Actual

£'000s

YTD 

Budget

£'000s

Variance 

YTD

£'000s

YTD 

Commitments

£'000s

Current Full 

Year Budget

£'000s

Calculated 

Forecast

£'000s

Prior year 

Actuals 2017-18

£'000s

Firefighters 7,284 7,379 (96) - 29,458 29,084 29,545

On-Call Fire-Fighters 1,056 1,218 (162) - 6,353 5,509 5,395

Control 344 355 (11) - 1,436 1,388 1,364

Support Staff 3,185 3,103 82 - 12,649 12,935 13,992

Total Employment Costs 11,869 12,055 (186) - 49,896 48,916 50,296

Training 207 142 65 37 570 736 495

Employee Support Costs 137 166 (29) 135 662 527 1,215

Travel & Subsistence 134 117 16 7 570 710 491

Support Costs 478 426 53 180 1,802 1,973 2,200

Property Maintenance 606 540 67 781 2,158 2,426 1,990

Utilities 113 160 (46) 0 638 448 576

Rent & Rates 385 358 27 - 1,432 1,539 1,410

Equipment & Supplies 377 411 (34) 11 1,642 1,507 1,478

Communications 348 350 (2) 10 1,400 1,392 1,529

Information Systems 496 617 (121) 203 2,467 1,985 1,866

Transport 219 234 (15) 15 936 848 1,017

Premises & Equipment 2,544 2,668 (124) 1,020 10,673 10,144 9,866

Establishment Expenses 279 280 (1) 10 1,144 1,105 1,133

Risk Protection 142 156 (14) - 624 595 651

Professional Fees & Services 382 341 41 87 1,461 1,612 1,639

Democratic Representation 43 36 7 - 145 171 158

Agency Services 38 44 (6) 123 175 151 100

Other Costs & Services 883 856 27 221 3,549 3,634 3,681

Ill Health Pension costs 614 610 4 - - 2,217 2,185

Lease & Interest Charges 358 388 (30) 9 1,551 1,431 1,432

Statutory Provision for Capital Financing - - - - 2,923 2,923 5,150

Financing Items 358 388 (30) 9 4,474 4,353 6,582

-

Operational income (982) (791) (191) (0) (3,299) (3,399) (4,800)

Contributions to/ (from) General Balances 175 175 - - 700 700 351

Total Net Financing Requirement 15,939 16,387 (448) 1,430 67,796 68,537 70,361

Revenue Support Grant (4,248) (4,248) - - (9,347) (9,347) (11,033)

National Non-Domestic Rates (4,082) (4,060) (22) - (15,890) (15,977) (15,699)

Council Tax Collection Account (145) (145) - - (688) (688) (846)

Council Tax (9,918) (9,918) - - (44,070) (44,070) (42,783)

Total Funding (18,393)(18,371) (22) - (69,996) (70,082) (70,361)

MANAGEMENT ACCOUNTS – June 2018


Appendix 2

[image: image10.emf]ON CALL FIREFIGHTER HEADCOUNT NUMBERS

Appliances

Other / 

Special

Actual For 

End of 

Movement 

since

Joiners 

since 

Leavers 

since 

Transfers In 

since

Transfers Out 

since

Station Pumps

Vehicles Jun 2018 01 Apr 201801 Apr 201801 Apr 201801 Apr 2018 01 Apr 2018

Billericay 1 1 12 (1) 0 (1) 0 0

Braintree 2 1 19 0 0 0 0 0

Brentwood 2 0 12 0 0 0 0 0

Brightlingsea 1 0 12 0 0 0 0 0

Burnham 1 0 10 (2) 0 (2) 0 0

Canvey Island 2 0 19 0 0 0 0 0

Clacton 2 0 16 (1) 0 (1) 0 0

Coggeshall 1 1 12 0 0 0 0 0

Corringham 1 1 12 1 1 0 0 0

Dovercourt 2 1 14 1 1 0 0 0

Dunmow 2 0 15 (2) 0 (1) 0 (1)

Epping 1 0 13 (1) 0 (1) 0 0

Frinton 1 2 14 0 0 0 0 0

Great Baddow 1 0 1 (1) 0 (1) 0 0

Halstead 2 1 23 0 1 (1) 0 0

Hawkwell 1 0 14 (1) 0 (1) 0 0

Ingatestone 1 0 8 0 0 0 0 0

Leaden Roding 1 0 7 0 0 0 0 0

Maldon 2 1 19 (1) 1 (2) 0 0

Manningtree 1 1 14 0 0 0 0 0

Newport 1 2 9 0 0 0 0 0

Old Harlow 1 0 12 0 0 0 0 0

Ongar 1 0 9 1 1 0 0 0

Rochford 1 0 11 0 0 0 0 0

Saffron Walden 2 0 22 0 0 0 0 0

Shoeburyness 1 0 10 0 0 0 0 0

Sible Hedingham 1 0 11 1 1 0 0 0

Sth Woodham Ferrers 1 2 6 0 1 (1) 0 0

Stansted 1 2 14 0 1 (1) 0 0

Thaxted 1 0 11 1 0 0 1 0

Tillingham 1 0 10 (1) 0 (1) 0 0

Tiptree 1 0 12 0 0 0 0 0

Tollesbury 1 0 11 2 2 0 0 0

Waltham Abbey 1 1 8 0 0 0 0 0

Weeley 1 0 14 0 0 0 0 0

West Mersea 1 1 14 0 0 0 0 0

Wethersfield 1 0 11 0 0 0 0 0

Wickford 1 0 10 0 0 0 0 0

Witham 2 0 20 (1) 0 (1) 0 0

Wivenhoe 1 0 12 0 0 0 0 0

Grand Total 50 18 503 (5) 10 (15) 1 (1)


Appendix 3

SUPPORT STAFF & TEMP/AGENCY NUMBERS
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