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SUMMARY 

1. This paper provides an overview of the intended engagement programme for the development of the Fire and Rescue Plan.

RECOMMENDATIONS 
2. The Fire and Rescue – Strategic Board is asked to:
· Note the engagement plan, key messages and timelines

BACKGROUND 

3. Within the Police, Fire and Crime Commissioner’s (PFCC) statutory responsibilities is the requirement to publish a Fire and Rescue Plan that sets out the priorities and objectives for Essex County Fire and Rescue Service. The Commissioner is keen to develop this plan in partnership with the groups and organisations who the Service works closely with to keep Essex safe. 

Working Group
4. To plan and implement successfully stakeholder engagement a working group has been formed. This is chaired by the Deputy Police, Fire and Crime Commissioner and includes the Chief Fire Officer, and officers from the Office of the Police, Fire and Crime Commissioner, and Essex Fire and Rescue Service. 

Key audiences
5. To manage the engagement, stakeholders have been divided into four tiers. Each tier is defined in terms of their importance to the successful implementation of the plan. Engagement approaches have been developed to help each stakeholder group provide appropriate input.
	Tier 1
	· Critical stakeholder, essential for the successful delivery of the plan

· Specifically allocated measures of performance which will be monitored and reported on throughout the four year cycle of the plan.

· High levels of engagement, including early sight of the draft and working documents, along with key corresponding information concerning performance indicators, measures of success and timescales for delivery

· Opportunity to discuss and amend throughout the engagement process

	Tier 2
	· Important stakeholder

· Allocated some measures of performance or areas of consideration which may be monitored and reported on throughout the four year cycle of the plan.

· Good levels of engagement, including sight of the draft and working documents, along with key corresponding information concerning performance indicators, measures of success and timescales for delivery.

· Opportunity to discuss and amend as appropriate

	Tier 3
	· Stakeholders with an active interest in the plan

· Stakeholders who have either a delivery or strategic ability to support the plan and to whom the success of the plan may have a dependency on

· Shared for information purposes, given an opportunity to reply and discuss if appropriate

	Tier 4
	· Other Stakeholders, all Essex residents, business owners and regular visitors who should be informed of the contents of the plan, how it will be measured and to continually be updated on any changes, successes or areas of concern as the four years progress

· Awareness, with an opportunity to comment


Key engagement activities 
· ECFRS SLT workshop x 3

· ECFRS Manager’s briefing workshop x 3 

· Union discussion and workshop x 2

· Manager facilitated team discussions – multiple

· Your Voice Session – multiple

· PFCC and CFO/CE roadshows (Fire Station Visits)

· Online comment form (Wufoo)

· Police, Fire and Crime Panel Reference Group - Ongoing

· Council Chief Executive and Council Leader Workshop

· Partner workshops x 8

· Public survey
· Youth Engagement Sessions (TBC)
· Business Engagement Sessions (TBC)
Key messages: 

· The Fire and Rescue Plan will be a strategic document that sets out the Police, Fire and Crime Commissioner’s vision and priorities for the delivery of fire and rescue services in Essex.

· The Fire and Rescue Plan will run from 2019 to 2023 and be the basis on which the PFCC holds the Service to account for its performance.

· We all have a part to play in keeping our communities safe and as we develop the plan we will be asking for input from all of those groups and individuals who work in, alongside and with Essex County Fire and Rescue Service to keep our county safe. This includes the public, ECFRS staff, senior leaders, partner organisations, charities, volunteers, stakeholders, elected representatives and members of the Police, Fire and Crime Panel.

· The plan will focus on what the people of Essex want its fire and rescue service to deliver for their communities.

· The priorities in this plan will then shape ECFRS’s Integrated Risk Management Plan. The Fire and Rescue Plan is the what (themes/aims/vision/priorities). The IRMP will focus on how it will be delivered (pumps/staff/stations etc)

· Extra key message for OPFCC and ECFRS employees – we are engaging with you and the community on this plan and need you to engage with your teams/external partners and members of the public too.

Measures
6. We will measure the effectiveness of the Engagement Plan through attendance, public perception and feedback received. This will be supplemented by social media activity, website and intranet visits.
ACTIONS / NEXT STEPS
· The engagement activity will develop as we receive feedback and adapt the approach to ensure we get a good balanced response from our audiences. Changes to the draft plan will be managed through the Working Group.
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