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1. Purpose of report

The board is requested to consider that the contracts in place in connection with
electronic software systems and infrastructure currently in use by Essex Police
(EP), Kent Police and Kent Fire and Rescue Service, within control rooms for the
deployment and management of resources, be made accessible to Essex County
Fire and Rescue Service (ECFRS) to support replacement of similar systems in
the ECFRS control room.

2. Recommendations

This will enable ECFRS to explore and potentially
proceed with a direct procurement from the existing providers of services to attain
common systems across all four local services, providing continuity across the
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sector; with proven robust systems compliant to the requirements of the wider
COSMES' (Communication Systems, Mobilising and Operational Solutions)
programme.

Benefits and Costsof Proposal

Four organisations wtilise'the'same systems.

Reduced cost inithe-administration 'of multiple systems.

/Alignment of‘contractsito reduce [excess costiof shorttermextensions to support
cotermination.

ESN compliant solution.

Reduction in ‘ongoing costs ffor-'continued iconnectivity. tolAirwave network and
potential reduction; in ‘future costs: in [ESN ;”(Em'e];ge:n“c-;jr- Services Network)
ccmnec:tivfty,r

ielloWed } :
Provide a future platfermfor collaborative working:

Background‘and proposal;

The Contracts for EEGERS’ ‘Control Systems are dueito.expire inNovember 2019
[{Hreqlienﬁs IEES) and: Japuary 2020 (Remsdag €AD). The duration| of both
conftracts is'five years ffixed term, without an (opifion fie extend. Because of fhe
contractiend dates, there is:a needitoiretenderto’ensurethe Sewice complieswith
the contractual regulations, eitherthrough aifull re-pmcurementlpro'c‘e‘s‘s oriby.re-
procuring just provision ‘of Support‘& Maintenance services: Itfis inot'anioption fto;
extend the existing contracts.

Alengside fthis requirement, the Government is replacing fthe Ainwave
communications: system tsed by all emergency services with a inew [ESN wnder
fthe' Emergency, Services Mobile: ‘Gommunications Prqgramme (ESMCP). The
currentimescales for ESN ‘deployment now ienable EGFRS ffo procure new ESN
compliantiGontro| Systems within! the. required timescales, thereby. signifi cantly
reducingifhie risk fa EGERS of the ‘current Gontrol Systems.

Strategic Priorities

The Policing and!Grime /Act/2017 introduced measures which place a. statutory
obligation onemergency, services tocollaborate.

The |Essex PECC! set out' his' commitment for joinf [gevernance and icloser
collaboration between ECERS and EP in his election manifesto; which: was

endorsedibyfthe/people of Essex:
‘Operationallimplicafions

o Thefaining teguirementifor existing ECFRS (operatives wall be fatgely similar it

- any nétﬁiﬁﬁl systems -are broughfin ﬂﬁ‘e‘r a proclrement process.




The use of joint systems will facilitate more effective communication across

services.

e To support the transfer of communications and information in resolving
operational activities.

» Improved audit opportunities arising from single data source.

7. Financial Implications

At this stage financial information relating to the full procurement and
implementation costs is not known.

8. Legal Implications

S

9. Staffing and other resource implications
10.  Equality and Diversity implications
There are no equality or diversity implications highlighted in this paper.

11.  Risks

The risks identified thus far are as follows:

12. Governance Boards
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This proposal was discussed at the Essex Emergency Services Collaboration
Strategic Governance Boards which took place on'the 5t March and 10t April
2018. This board is attended by the Chief Fire ‘Officer. of Essex, the Chief
Constable of Essex or'his deputy-and the Police, Fire and Crime Commissioner.

@n March 2279 2018, at ECERS's ‘Senior. L.eadership: Team-meeting, ‘the: paper.
rControl Systems Optlon was presented 'and a declsmn was passed by the SLT

rooms
Background papers
ECERS SLT Paper—Control Systems Options’, March 2018!

(Gollaboration: Team Paper — ‘Exploring ‘the! Feasibility: ©of (Control: IRoom
‘@ollaboration;, .'Januam,r 2017.
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Step 4 - Redaction

If the report is for.publication, is redaction required:,
1. Of Decision Sheet YES/NO”

2. Of Appendix YESINO

that: redactlo Doty

Step 5 - Decision by the Pollce Flre and Crime Commissioner.or.Deputy Police; Flre
and/Crime/Commi

| agree the rec:
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Date signed: ..........1 .}

I do not agree the recommendations to this report because:
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