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ALL CRIME 72157213 -2 0.0 84.5 112362121920 9558 8.5 68.2

Violence with Injury 712 733 21 2.9 8.6 11818 12751 933 7.9 7.1

Violence without Injury 11291354 225 19.9 15.9 18367 21561 3194 17.4 12.1

Sexual Offences 204 198 -6 -2.9 2.3 2829 2996 167 5.9 1.7

Robbery 58 60 2 3.4 0.7 1012 1233 221 21.8 0.7

Dwelling Burglary (pre-Apr 17 definition) 315 178 -137 -43.5 5.1 6687 7189 502 7.5 10.0

Other Burglary (pre-Apr 17 definition) 342 278 -64 -18.7 3.3 6275 6057 -218 -3.5 3.4

Theft from Vehicle 519 365 -154 -29.7 4.3 7715 7660 -55 -0.7 4.3

Theft of Motor Vehicle 207 200 -7 -3.4 2.3 3346 3902 556 16.6 2.2

Theft from the Person 120 98 -22 -18.3 1.1 1798 1455 -343 -19.1 0.8

Theft of Pedal Cycles 150 222 72 48.0 2.6 2144 2448 304 14.2 1.4

Shoplifting 937 750 -187 -20.0 8.8 10181 9842 -339 -3.3 5.5

Other Theft 699 760 61 8.7 8.9 12140 12686 546 4.5 7.1

Criminal Damage (incl. arson) 908 954 46 5.1 11.2 15212 15420 208 1.4 8.6

Anti-Social Behaviour Incidents 37453704 -41 -1.1 43.4 51992 52084 92 0.2 29.1

*Dwelling Burglary per 1000 Households

# diff% diffPer 1000 Pop.*

Harlow  Force

Crime/Incident Type

# offence

# diff% diffPer 1000 Pop.*

# offences 

Briefing Note for Harlow Public Meeting 13th June 2017
District Profile

Harlow is a new town that is located in the west of the county on the border with Hertfordshire, on the Stort Valley.  It is one of three districts that make up the West Local Policing Area alongside Epping Forest/Brentwood and Thurrock districts.

Harlow new town was built after World War II to ease overcrowding in London.  It is one of a number of so called ‘London overspill’ towns which include Basildon and Stevenage.  The development incorporated the market town of Harlow, now a neighbourhood known as Old Harlow, and the villages of Great Parndon, Latton, Tye Green, Potter Street, Churchgate Street, Little Parndon, and Netteswell.  The roads that once joined the original villages now form a network of cycle paths.  This year marks 70 years for Harlow with a town carnival to mark the celebration.

The town is divided into neighbourhoods, each self-supporting with their own shopping precincts, community facilities and pub(s).  There are several night-time venues within the town centre, although these are less busy than in previous years due to the economic climate.

Over a third of the town is parkland or greensward and each estate is separated by open space.  Harlow Town Park is one of the largest urban parks in Britain, and occupies a considerable part of the town.  

Harlow District has a population of 81,944 (2011 census) with an employment rate of 72.2%; this is above the national average of 70.5%.  

Ethnicity

Harlow’s population comprises:

· 89.08% White, 

· 2.14% Mixed Background, 

· 3.54% Asian or British Asian, 

· 3.77% Black or Black British, 

· 1.46% Chinese or other ethnic background.

Policing Structure and Resources

Harlow Police Station is centrally located in the town centre and provides easy access for the public and good tactical options for the police to respond to calls for assistance.  The Community Policing Team (CPT) is located at the police station and comprises one Inspector, two Sergeants, six Police Constables, seven Police Community Support Officers (PCSOs), four officers from the Special Constabulary and 13 Active Citizens.  
The Local Policing Team (LPT) is also based at the police station and comprises six Inspectors (covering Harlow and Epping Forest district), six Sergeants and 35 Police Constables.  

In addition, Harlow Police Station accommodates Custody, Scenes of Crime, the Criminal Investigation Department (CID), one of the force’s Operation Juno (domestic abuse investigation teams) and Public Protection teams (which cover Harlow district and Epping Forest district).

The front desk at Harlow Police Station is open from 9am to 5pm, seven days a week.  Whilst there is a Magistrates’ Court co-located with the police station, this is now only open for specialist hearings.

Community Concerns and Media
Incident at the Stow Shopping Centre

On 27th August 2016, an incident occurred at The Stow shopping area, during which a Polish male was assaulted and subsequently died.  The Polish Ambassador attended Harlow and two Polish police officers were sent over on attachment to assist with local Polish community engagement.  The incident saw feelings within the Polish Community running high and a march for peace followed in Harlow and other towns within the UK.  The incident itself was discussed by Claude Junker at the European Parliament.  A number of arrests were made in relation to this incident, which resulted in a juvenile being charged with manslaughter.  Due to the age of the youth charged, their personal details are not in the public domain.  A court date has been set for 24th July 2017.  

Anti-Social Behaviour (ASB)

ASB is perceived by members of the public to be an issue in the town.  The ASB varies in nature, from nuisance youths swearing and being rude to shop keepers to those cycling and performing ‘wheelies’ in the high street.  One elderly female has recently been injured through such activity and a juvenile male has been arrested and charged with GBH.  Another juvenile has been issued with a Criminal Behaviour Order (CBO) which prevents association with members of the group and going to areas that have been subject of ASB.  This activity has substantially reduced reports to the police of ASB.  When ‘hot spot’ locations are identified, the CPT initiates operations and dispersal notices as they are required.  For example, Parndon Mill Lock, Church Langley and The Stow are all locations which the CPT has focussed on.  Policing operations at these locations consisted of the identification of those involved and, where appropriate, speaking to their parents or letters being sent.  12 Acceptable Behaviour Contracts (ABCs) have recently been issued.  
Examples of Problem Solving Initiatives
Local Meetings

In response to the homicide which occurred in The Stow, local meetings were set up to reassure the community and local businesses.  The Community Policing Team, in partnership with the Community Safety Partnership, set up a 12 week plan to tackle ASB and youth nuisance in the Stow and to inform the local community of this work through the meetings which were held in the area.  
Drugs Lines
Knife crime is often linked to drugs.  Essex Police is currently awaiting a knife bin, which will be funded through partners, and will be placed outside Harlow Police Station through the charity ‘Only Cowards Carry’.  Working with the Operation Raptor team, local police officers have tackled drugs lines coming into Harlow from surrounding areas such as London, resulting in a substantial number of arrests and the disruption of this drug related criminality.  

Although the Operation Raptor team is small, the team has handled 143 investigations, which have resulted in many positive outcomes; for example, 102 sentencings of criminals, with the combined sentences totalling 63 years.  In addition, 21 vulnerable missing people have been safeguarded.  
Tackling ASB

Staple Tye 
Essex Police, along with its partner agencies, have initiated a 12 week plan to tackle increased levels of ASB in the Staple Tye area.  The police have worked with shop keepers to utilise diaries in order to record issues of ASB.  In addition, alongside McDonalds, the police have developed ‘Coffee with COPS’, where local community members can speak to police officers in a relaxed environment and receive a complimentary cup of coffee supplied by McDonalds.  This has enabled the police to build a better rapport with the community through active engagement.  It has also assisted the police in identifying those youths involved with ASB; for example, in relation to a recent incident of assault, a local Constable could name three of the offenders from CCTV in Staple Tye and was able to assist CID.
Other examples of work undertaken to address ASB in Staple Tye include:

· Youth workers patrolling in Staple Tye every Thursday evening, to engage with local youths, in partnership with the police.

· Adopting the ‘You said we did model’, it was identified that businesses and the community had issues with a man that was begging and having an impact on business.  Using ASB legislation, the man was issued with a Community Protection Notice (CPN).  The CPN has been served to stop the individual from continuing their anti-social behaviour.  If the individual breaches this notice, they can be summonsed to court.
· Youths in Staple Tye have been issued Acceptable Behaviour Contracts (ABCs) in partnership with the CSP.  ABCs are signed between parents/youths and the local authority and police.  Ongoing work is being carried out around a Criminal Behaviour Order (CBO).
· Active Street Pastor patrols which take place on Friday and Saturday evenings, in Harlow.  The Street Pastors then provide a report on their activity.
Operations to Tackle Youth ASB in Harlow
Policing operations are planned in Harlow district for specific dates such as Bonfire Night, Halloween and Christmas, to tackle ASB and to address problems relating to the night-time economy.  
During Halloween 2016, local youths in Church Langley caused some nuisance and vandalism.  A policing response and dispersal order were initiated, which stopped the problem.  
Residents of the Parndon Mill Lock area experienced a problem with youths and the Pokémon phenomenon.  Youths were rude and abusive to people using the location and to those residing in the area.  A dispersal order was issued and police patrols increased with assistance from Park Rangers.  This resulted in the youths ceasing their activity and leaving the area.  
Skate Board Park
Following incidents of youths threatening other young people who were lawfully using the park for recreation, dispersals orders were issued.  Intelligence-led policing was also used.  The nuisance youths were removed, so that those using the skate board park could do so without the fear of violence.

Drugs Linked to ASB 

A public house in Harlow was identified as having customers with links to drugs and violence; this resulted in a warrant being executed and two people were arrested for possession of Class A drugs, with positive disposals.  The publicans co-operated with the police and attended a meeting where conditions were set and support was offered to better manage the establishment.  This was accepted by the publicans who fully cooperated with the police and there have been no further incidents or intelligence received relating to drugs or violence at this establishment.  The team works hard to engage with publicans and to provide a safe recreational environment for members of the public who reside in and visit Harlow.  

Jenny McCallum, Licensing Officer, received a national award in recognition of her work with publicans in Harlow.  On 17th May 2017, Chief Constable Stephen Kavanagh and National Pubwatch Regional Representative Steve Evans presented Jenny McCallum with a national Pubwatch ‘Star Award’ for the ‘Outstanding Dedication and Social Responsibility’ which she had given to the Harlow Pubwatch Scheme over the past 17 years.  
Over the last ten months, a number of warrants have been executed by the CPT at premises identified as local ‘hot spots’ linked to drugs and ASB.  This action has resulted in drugs, ammunition and cash being seized under the Proceeds of Crime Act, and occupants being arrested for various offences.
Nuisance Motorcycles - Operation Landscape 
Operation Landscape has commenced to address nuisance motorcycles that are being driven off-road in Harlow district.  This operation is running from May to September 2017, in partnership with the Community Safety Team who identified this as an issue for the local communities in Harlow.  Operation Landscape involves joint patrols with the Community Safety Team (CST) and an education process in schools locally through the CST.  In addition, local service stations are given leaflets around the sale of petrol to under-16s, reminding them that it is an offence.  As a result of this operation, four off-road bikes have been seized and two section 59 notices have been issued.  If the riders of the bikes contravene this notice, the police can seize the bike and prosecute.  Drone technology is also being considered with the CST, as it is often difficult to identify the rider/index.  This work is at an early stage, but is a tactical option which is being developed.
Tackling Crime

Due to an increase in theft from motor vehicles in the district, Operation Petunia has been running in Harlow since December 2016 and has resulted in arrests for theft from motor vehicles and a substantial amount of power tools being recovered.  The majority of these tools have been successfully returned to the owners; however, the police have been unable to identify owners for some of the tools.  Additional work has been undertaken to conduct pro-active patrols and stops, and some vehicles which have been used in crime have been recovered.  This is an on-going operation which involves work with Hertfordshire Police as well as local partners.  Warrants have been executed at locations in Harlow which have been linked to this series of vehicle crimes, and a man has been arrested and charged with possession with intent to supply cocaine with a street value of £2,500 pounds.  Recent crime data shows that there has been a 29% reduction in theft from motor vehicle offences (please see the data on page 6).
Information from the Serious Crime Directorate

In September 2016, Essex Police officers were on patrol in plain clothes in Harlow, following a report of drug dealing taking place in a block of garages.  They saw a man in his motor car exchanging something through his open car window.  The subject was stopped in his vehicle shortly after the exchange and was searched.  They discovered five bags of herbal cannabis and £120 in cash, together with two mobile phones in the vehicle.  The person was arrested on suspicion of possession with intent to supply cannabis.  
A search was carried out at the suspect’s home address in Harlow.  Officers discovered a number of bags containing cannabis, deal bags, a notebook appearing to list drugs that had been bought and sold, the profit made and a large amount of cash in coins.  
During the interview the suspect made full admissions to selling cannabis and advised that he had been doing this for some time and confirmed he had made a substantial amount of money from doing so.  
Work by the Essex and Kent Serious Crime Directorate, following his conviction, led to a Proceeds of Crime Hearing at Chelmsford Crown Court on 2nd May 2017, where his benefit from drug dealing was declared at £74,000 and he was ordered to pay a confiscation order of £10,455.17.  
Money recovered in this way ensures crime does not pay and also sees a percentage of funds coming back into Essex Police via the Home Office Incentivisation Scheme.  This money plays a valuable role in contributing to the efficiency of Essex Police and providing the best possible service to the public.  
Harlow Crime and Anti-Social Behaviour Data
The table below sets out the crime figures for Harlow, comparing reports for 1st May 2016 to 31st April 2017 with 1st May 2015 to 31st April 2016, for Harlow district and the force.  
Areas of note for Harlow district:
· All Crime has remained stable with 2 fewer offences.  However, per 1000 population this remains above the force average; 

· Violence without Injury has increased by 19.9% (225 more offences);
· Criminal Damage (including arson) has increased by 5.1% (46 more offences).  This accounts for a high amount of crime for the district (954 offences for 2017);
· Theft from a Vehicle has decreased by 29.7% (154 fewer offences);
· Shoplifting has decreased by 20.0% (187 fewer offences);[image: image2.emf]Offences Per 1000 Pop.

Basildon  15553 85.6

Braintree 7389 49.1

Brentwood 4502 59.2

Castle Point 4458 50.0

Chelmsford 11323 65.6

Colchester 12726 69.2

Epping Forest 8616 66.4

Harlow 7213 84.5

Maldon 2434 38.8

Rochford  3372 39.6

Southend-on-sea 15159 84.8

Stansted 1463

Tendring 11475 81.3

Thurrock 13159 79.7

Uttlesford 3078 36.2

ALL CRIME

District


· ASB incidents have decreased by 1.1% (41 fewer offences).

Other districts – All Crime offences and per 1000 population:

Violence without Injury

During the above reporting period, offences of Violence without Injury increased in Harlow district by 19.9% (225 more offences).  Of the 1354 offences which were recorded for the 12 months to the end of April 2017, 441 of these were related to domestic abuse (32.6%).  
During the reporting period, Malicious Communication crimes increased from 123 to 216 offences.  Common assault also increased from 705 to 815 offences.  There have been no identifiable trends or patterns to these offences that policing operations could tackle directly.  However, the police have intervention work underway with schools, with Crucial Crew, and this also covers many other areas as part of an education programme; for example, cybercrime, sexual attention and the effects of drugs.  
Criminal Damage
During the reporting period, Criminal Damage (including arson) increased in Harlow by 5.1% (46 more offences).  These offences account for a high amount of crime for the district (954 offences for 2017).  
During Halloween 2016, nine offences of criminal damage were reported, with eggs thrown at cars and premises.  Further similar offences occurred in the lead up to Halloween, and some damage was caused to motor vehicles.  The police sent patrols out and issued dispersal orders at the location of Church Langley.  This year, the police will focus on the Church Langley area at Halloween, and for the period leading up to, and including, Bonfire Night.  
Tactical activity has been undertaken by the CPT with partners; for example, visits have been made to local shops across Harlow, using test purchasing with Trading Standards and Cadets as part of the operation we run annually on the approach to Bonfire Night.  

The test purchasing has centred on fireworks/alcohol/cigarettes and the police have also distributed leaflets to shops about selling flour and eggs to young people.  
There have been no other patterns identified from offences of criminal damage that intelligence-led policing could target.  
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