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District Profile

Tendring is part of the North Local Policing Area (LPA).  The district covers an area of 130 square miles and includes a diverse mix of rural and urban communities.  Towns in the district include Clacton-on-Sea, Holland-on Sea, Frinton, Walton-on-the-Naze, Brightlingsea and Harwich. 
Large villages in the district include St Osyth, Mistley, Thorpe and Great Bentley.  Sometimes referred to as the ‘Tendring Peninsula’, the district was formed in April 1974 as a merger of the borough of Harwich, with Brightlingsea, Clacton, Frinton and Walton urban districts and Tendring rural district.  The area has a long and beautiful coastline covering 60 kilometres and includes a large number of marinas and sailing clubs.

The district’s largest town, Clacton-on-Sea, and surrounding villages have good rail connections to London and there is access to the A133/A120/A12/A14 road networks.
Harwich International Port is situated within the district and has approximately 260 shipping movements per month, including passenger ferries, freight shipments and roll on roll off traffic predominantly to Holland.  Recent trends are that passenger numbers are up at 1.6 million this year, the roll on roll off movements of HGV accompanied freight account for over 250,000 vehicles passing through the port each year.  It is a port of call for a number of international cruise companies such as Royal Caribbean Cruise Lines and Celebrity Cruise Lines.  The increase in security at Dover and Calais has the potential to change the dynamic of activity in organised people smuggling groups, possibly making the routes between Holland and Harwich more attractive, or the crossing in smaller boats between Holland/Belgium and the Tendring coast a viable option. 
Local partnerships, including the Haven Ports Gateway project, seek to seize opportunities for investment and future development.  Notable industry around oil and petrochemical refinement are evident in local establishments such as Carless Oil refinery at Parkeston and Exchem Logistics at Little Oakley.  Joint agency planning for emergencies, and good local links and protocols with Essex Police are in place at these locations.  
A key element in Tendring’s economy is tourism, and the district includes the largest collection of static caravans in the UK which continues to attract police and partnership attention.  Our information shows that approximately 125,000 people are passing through Clacton town centre every week.  The local authority provides useful information around footfall numbers; this intelligence is used in summer operations to place officers and partners at the busiest places at the busiest times of the week.  There is evidence that these facilities attract a criminal element from East London, notably the boroughs of Newham/Hackney using the A12, A13 and train routes to arrive in Tendring, residing for short periods in caravans, whilst employing their criminal enterprises.  
The main focus of Tendring district’s night-time economy is Clacton town centre, albeit there has been a reduction in the number of nightclubs over the past five years.  There are only two premises which provide late night licensed premises activity in Tendring; The Loft (above Tom Peppers) and the Liquor Lounge.  Both premises are only a short distance from one another (approximately 100 yards) and are located on Marine Parade, close to the entrance of The Pier.  

Media reporting has portrayed Jaywick as having one of the highest multiple deprivation figures in the country.  Tendring District Council is assisting development with their programme to buy land for regeneration, improve roads and regenerate the area.  
Tendring District Council is making significant investments in the area.  Sea defence works were completed on time, and within the £39m budget, between Holland-on-Sea and Clacton pier.  New council homes are being built for the first time in 30 years and a £10m investment has been made in the Jaywick area to improve housing.
The area hosts some significant public events; the best attended is the Clacton Air Show which in August 2016 attracted around 200, 000 visitors during the event.  The show, the only one of its kind on the east coast, is planned to run again in 2017 before the August bank holiday weekend.  
The Tour of Tendring cycle event took place in May 2016.  A number of set routes offered challenges to riders both locally and further afield through the roads of Tendring, starting and finishing in Harwich.  The event is planned again for 2017 on 15th May with Harwich featuring in start and finish locations.  Other notable Tendring events include the Essex Air Ambulance event which takes place in September, attracting over 10,000 motor cyclists to the Harwich Green area.  Small scale events such as the Naked Bike ride attract press attention; there have been no adverse incidents over the last two years and the number of cyclists involved remains very low.  An event is due to take place in the summer of 2017.  
Population
The population of Tendring is approximately 128,000.  The largest town is Clacton-on-Sea, with a population of 53,000.  
In Tendring, people who are aged 65 years or over make up a significant proportion of the population - approximately one in three of the adults in the district. 
Ethnicity

The population of Tendring comprises 97.5% White, 0.9% Asian, 0.3% Black, 1.0% Mixed Race and 1.3% Other Ethnic Groups (2011 census).
The district has recently seen the development of a mosque/community education centre.  There have been no adverse incidents linked to the mosque.  Local Community Police Team members retain a good relationship with the group and community leaders sit on the local Independent Advisory Group.
Policing Structure and Resources
Community Policing Team
The partnership hub in Tendring is jointly managed by the local Community Safety Manager and an Inspector.  This group was one of the pilot hubs and received positive feedback in relation to local government inspections and HMIC reviews.  There are healthy numbers of partners committed to the group, a wider number of virtual partners and a well-attended partnership tasking meeting that is held on the last Wednesday of every month, with 20 – 40 partners from statutory, voluntary and third sector organisations having a role.  
The Community Safety Partnership (CSP) plan focuses on Anti-Social Behaviour, Protecting Vulnerable People, Reducing Drug and Alcohol Misuse and Reducing 
Reoffending.  
The police contribution to the hub is one Inspector, two Sergeants, nine Community Constables and nine Police Community Support Officers (PCSOs).  In addition, a Children and Young People Officer is now in post and is proving to be instrumental in the monitoring and safeguarding of young persons within the district, particularly those at risk of child sexual exploitation. 
The district has seven fully funded PCSOs, six provided by Frinton and Walton Town Council and one further PCSO who is jointly funded by Alresford and Great Bentley councils.
The District Commander and Community Policing Team (CPT) liaise closely with councillors.  We are monitoring the effectiveness of shift patterns to assess whether they meet local needs.  
The Tendring hub is leading the way in Essex in relation to partnership work.  There is strong support from the local authority, including the Tendring District Council Chief Executive.
Local Policing Teams (LPTs) incorporate six Inspectors, 12 Sergeants and a team of 80 Constables that work from Clacton (nine Sergeants and 56 Constables) and Harwich (three Sergeants and 24 Constables).  

The Criminal Investigations Department ‘Reactive’ (CIDR) works under a local Detective Inspector to provide cover for the district from 8am to 10pm.  The department is responsible for the investigation of the more serious crimes such as dwelling burglary and robbery and they are all based at Clacton Police Station.
CID Reactive consists of one Detective Inspector, three Detective Sergeants and 20 Detective Constables.
The Operation Juno team are responsible for the investigation of all domestic abuse crimes within the Tendring District Policing Area and are all based at Clacton.  The Juno team consists of three Detective Sergeants and 12 Constables.
Specialist Departments

Specialist police departments that cover the entire county are also available to Tendring district to support delivery in areas such as firearms, special operations and specialist investigations.  
Special Constabulary

A group of volunteers work alongside the officers within Clacton and Harwich and are vital to policing our district safely and effectively.  Special Constables have the full powers assigned to an officer and attend regular training programmes to meet their individual needs.  There are now 20 Special Constables working in Tendring under the Special Constable Inspector; ten of these are attached to the Community Policing Team.  The Special Constable Inspector attends local police tasking meetings; this in turn links the tasking of Tendring Specials to the current priorities we are working on.  Through the CPT Special Constable Team, recent operations have been run tackling vulnerable people at railways and looking for missing people under the control of gangs.  
The Special Constabulary team are also fully trained on the use of the Automatic Number Plate Recognition (ANPR) vans, and recently conducted some valuable high-visibility policing work at pinch points, around the more remote areas of Manningtree, Frinton and Brightlingsea, looking to make the use of the road network a more hostile venture for travelling criminals.  
Further recruitment drives are planned and the potential increase in more recruits into Essex Police may draw some of our valued volunteers into the wider Essex Police team.  
The District Commander leads on Special Constable retention issues across the force.  Bespoke and fully briefed tasking, local support and regular interactions to provide feedback and additional support (such as master classes around recruitment interviews) have all been established as best practice in retaining these much needed colleagues and embedding them into local teams.
Community Concerns
Changes to Local Policing
There remains considerable local concern around the loss of geographically based officers across Tendring who were formerly based in Walton, Brightlingsea and Mistley police stations; the closure of the stations is also a local concern.  However, the formation of a centralised Community Policing Team (CPT) in Tendring offers some real benefits.  The local team is greater in numbers than before, has two dedicated Sergeants, nine Constables and more PCSOs than any other district in Essex, and thanks to the support of local councils fully funding extra colleagues, it really is an effective force with enough weight in numbers to make a real difference to emerging problems and series of crimes. 
Road Safety

The community is concerned regarding speeding vehicles on local roads and the policing of the road network.  Casualty Reduction is regularly invited to assist in the district with a growing number of Community Speed Watch initiatives and the team is planning to run several large enforcement operations in the Tendring area throughout 2017.

The junction at Little Bentley attracts local attention.  There has been a reduction in serious incidents since the recent introduction of speed cameras and an average speed limit of 50mph along a three mile stretch of the road.

Other frequent factors in many road accidents that have occurred in the district include the age of drivers, collisions due to people failing to adhere to road signs and drivers failing to pay attention. 
The district is well supported by casualty reduction teams, with Operation Calypso and Operation Nash often taking place in the area to tackle traffic matters and travelling criminals.

The local Special Constabulary are proactive in relation to conducting ANPR events and run regular, monthly ANPR operations across the district.
Part-Night Lighting

A key local concern, especially for councillors around Harwich, is the issue of part-night lighting, although there is no crime spike attributable to this. 
There will always be a concern in the district around road safety, including people walking home late at night having consumed alcohol.  
Examples of Problem Solving Initiatives to Solve Crime

Dwelling Burglary - Harwich

During the autumn of 2016, Tendring district saw a sharp rise in the number of dwelling burglary offences.  The vast majority of these offences were committed in the Harwich area of the district; over a two month period around 40 burglary offences occurred in the Harwich area alone.  This crime trend caused significant concern amongst the local community, culminating in a 300 strong public facing meeting with the Deputy Police and Crime Commissioner and the District Commander.  During the meeting, the public voiced their concerns strongly and despite best attempts there continued to be a period of unrest.  The local CPT, in conjunction with the LPT and CID had already instigated a proactive response to the offences and a significant amount of resourcing and funding was sought and put in place to reduce the offences and bring those responsible to justice.  On the day of the public meeting, three suspects were arrested and subsequently charged and remanded with two of the offences.  The trial is yet to be heard and therefore no further public comment can be made in relation to this ongoing investigation.  Burglary in Harwich has now fallen, and the ongoing reassurance patrols have been well received by the community of Harwich and Dovercourt.

Brothel Closure – Safeguarding Vulnerable Victims

Tendring CPT received intelligence regarding anti-social behaviour occurring within and around a premises in Rosemary Road, Clacton.  Local residents were concerned regarding the amount of persons seen coming and going from the premises at all times of night and because young Chinese females had been seen entering the building and not coming out for several days.  The CPT suspected that a brothel was operating at the premises, developed intelligence around the building and obtained a warrant through the courts to enter and search the premises.  
The warrant was executed with partners from Immigration and Environmental Health and resulted in a 41-year-old man from Clacton being arrested on suspicion of keeping a brothel and money laundering.  He was released on bail until 24th March, pending further enquiries.  A 37-year-old woman from Clacton was detained for immigration offences and transferred into the care of the UK Border Force, having ensured that her welfare and vulnerability needs were taken care of initially.
Work to Tackle Gangs
Tendring district has recently experienced gang related issues where competing groups have been active in trying to control the apparently lucrative Class A drugs market. 
Over the last year, valuable work has been carried out under Operation Saturn (Now Operation Raptor) where a small team of officers, taken from local policing and CID teams, have been heavily involved in tackling gangs in Tendring and across North Essex.  Due to the demand and clear intelligence picture showing inter-gang tensions and violence, this team has spent a considerable amount of time over the last year in Tendring.

The district went through a Home Office led ‘Ending Gang and Youth Violence’ review in 2016, which made numerous recommendations.  The hub and partners have been very active in their preventative and educational approach to this problem area, which is currently assessed as holding the highest level of potential harm for Tendring.

Significant amounts of Class A drugs have been recovered from local gangs.  The frequency of the criminal enterprise known as ‘cuckooing’ of vulnerable people continues to be an issue.  There is an emerging trend of young ‘looked after’ people from the East London area being found in Tendring being manipulated by gang members in the supply of drugs.  The use of hire cars to ‘reload’ drug supply networks continues to be an issue.

There have been a number of successful partnership initiatives in the district; however, the local crime dynamic has changed recently following the arrival of new gangs based in Liverpool and Manchester.  The sharp spike of inter-gang violence and increases in violence and robbery offences which were seen in 2016, have reduced.  Local teams tackled this through Operation Raptor enforcements, with warrants executed and stop checks being conducted.  Additional support was drawn in from headquarters, with the Operational Support Group being used.  
Examples of Problem Solving Initiatives to Reduce Anti-Social Behaviour (ASB)
ASB – Brightlingsea ‘Day of Action’

The CPT works around the Community Safety Partnership plan, which was set through listening to local concerns; it includes ASB and areas of repeat and high harm at its centre.  The CPT works closely with partners and takes a multi-agency approach to solving problems.  A recent example of this partnership working was Operation Ixia in Brightlingsea.  Together with a number of partner agencies, Neighbourhood Watch coordinators, Active Citizens and the Special Constabulary, the Tendring CPT held a ‘Day of Action’ in Brightlingsea, following high levels of ASB in the area.  The local community had told us there was a problem and this was supported through evidence gained via intelligence analysts.  The operation was a great success and received much praise from the local community and partners.  
Operation Gallery – ASB Reduction and Community Engagement

Operation Gallery was a multi-agency partnership response to the increased levels of crime and ASB in the Tendring area and was run between 6th and 12th February.  Led by the local CPT, the operation gave particular emphasis to not only apprehending outstanding suspects but also in being visible in the communities throughout the district.  This visibility enabled us to provide reassurance to residents and engage with them, and through our Neighbourhood Watch, Teen Talk and Active Citizens partners the operation took an innovative approach to reducing ASB.  The operation also targeted the anti-social use of the roads within the district, by focussed ANPR activity and dedicated resources to the key road network. 
These positive pieces of work are promoted through social media and local newspapers to give reassurance and let the community know we are committed to making a difference to local problems.

The District Commander has delivered local presentations on the benefits of the new process to local groups and councillors in Frinton, Harwich, Mistley and Manningtree, highlighting the good news stories to the local press.  
Information from the Serious Crime Directorate
Operation Tipper

An investigation by the Serious Economic Crime Unit identified that Alliah Howe of Fleetwood Avenue, Clacton, who was a carer to an elderly man in Frinton, stole a bank card belonging to the elderly man’s wife and manipulated her account on a number of occasions between September and November 2015.  

Howe transferred cash into her own account and used it to pay off her debts, treat herself to meals with friends, clothes and new furniture for her home.  In total she stole £57,000 from the 89-year-old victim who was living in a residential care home at the time of the offences and had no access to her account.

In October 2015, Howe also attempted to seek finance on the account to buy a £30,000 Mercedes car, but was declined.  Howe was arrested in November 2015 and later charged with theft and fraud.  At Chelmsford Crown Court on 1st April 2016, having pleaded guilty to theft and fraud, Howe was sentenced to 15 months imprisonTendring Crime and Anti-Social Behaviour Data
Tendring Crime Comparison 

The table below sets out the crime figures for Tendring, comparing reports for 1st February 2015 to 31st January 2016 with 1st February 2016 to 31st January 2017 for Tendring district and the force.
Areas of note for Tendring District:
· All Crime has increased by 15.7% (1499 more offences);

· Violence without Injury has increased by 21.5% (384 more offences);

· Theft of Motor Vehicle has increased by 92.7% (127 more offences);

· Criminal Damage has increased by 9.4% (121 more offences);
· Dwelling Burglary has increased by 13.1% (63 more offences);

· Anti-Social Behaviour has decreased by 1.6% (74 fewer incidents).
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Crimefincident Type 2015 | 2016 | #diff | % diff | Pop. | 2015 | 2016 | #diff | %diff | Pop.
ALL CRME 9531 | 11030 | 1499 | 157 | 639 [109282[118486] 9204 | 84 | 663
Viokence with inury 1194 | 1395 | 201 | 168 | 841 | 11408 | 12387 | 979 | 86 6.9
Viokence without nury 1782 | 2166 | 384 | 215 | 125 | 16923 | 20503 | 3580 | 212 | 115
Sexal Offences 268 | 203 | 25 | 93 | 17 | 2827 | 2869 | 42 15 16
Robbery 72 95 | 23 | 319 | 06 | 1011 | 1099 | 88 8.7 06
Dweling Burglary 480 | 543 | 63 | 131 | 78 | 694 | 7241 | 2r7 | 40 | 104
Other Burglary 657 | 685 | 28 | 43 | 40 | 6277 | 6041 | 236 | 38 34
Theftfrom Vetidie 477 | 577 | 100 | 210 | 33 | 8154 | 7531 | 623 | 16 42
Theft of Motor Vehice 137 | 264 | 127 | 927 | 15 | 3238 | 3690 | 452 | 140 | 21
Theftfrom the Person 114 | 76 | 38 | 333 | 04 | 1670 | 1544 | 126 | 75 09
Theft of Pedal Cydes 129 | 130 | 1 08 | 08 | 2233 | 2065 | 32 14 13
Shopifting 980 | 1062 | 82 | 84 | 62 | 9819 [ 10006] 187 | 1.9 56
Other Theft 966 | 937 | 29 | 30 | 54 | 11974 ] 12449 475 | 40 70
Criminal Damage (incl.arson) 1294 | 1415 | 121 | 04 | 82 [ 14696 | 15314 | 618 | 42 86
Anti-Social Behaviow Incidents 4720 | 4655 | 74 | 16 | 27.0 | 53393 | 52143 | 1250 | 23 | 292





Other districts – All Crime offences and per 1000 population:
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District Oiences| Pop.
Basikion 15340 | 84.4
Braintree 7364 | 49.0
Brentwood 4217 | 554
Castle Point 4270 | 479
Chelmsford 10927 | 63.3
Colchester 12341 ] 67.1
Epping Forest | 8276 | 638
Harlow 7107 | 832
Maldon 2439 | 389
Roctford 3294 | 387
Southend-on-sea | 14948 | 836
Stansted 1379
Tendiing 11030 | 78
Thurrock 12645 | 766
Utlesford 2900 | 342





All Crime

In Tendring district, all crime increased by 15.7% (1499 more offences) during the above reporting period when compared with the same period the previous year.  It is suspected that the arrival of a new and much more readily available supply of Class ‘A’ drugs, brought about by Manchester and Liverpool criminal gangs operating in the town that are looking to take control of markets previously controlled by London based criminals, has driven an increase in violence and associated acquisitive crime in the district, including theft of motor vehicle and robbery offences.  There are links between gang activity, drug supply and the increase in acquisitive crime.  An increase in crime was experienced in Harwich at the same time as an emergence of a gang network emanating from London/Dagenham.  They initially gained a foothold before arrests were made and a key offender was remanded in custody.  Academic research
 on gangs in Tendring also backs up links between Class ‘A’ drug supply and burglary offences.  
Violence without Injury

In Tendring district, Violence without Injury offences increased by 21.5% during the above reporting period (384 more offences) when compared with the same period the previous year.  
The crime category ‘Violence without Injury’ is impacted by domestic violence.  Between 1st February 2016 and 31st January 2017, there were 2166 offences of Violence without Injury, in Tendring district; of those offences, 791 (36.5%) were related to domestic abuse.  
In addition, changes in crime recording, particularly around harassment, and unacceptable behaviour over social media and the internet, have also led to an increase in this area of crime.  An increasing number of these crimes are being reported.  The ability of officers to investigate these, understand how suspects can be found, keep positive outcome rates high and manage these investigations in a timely fashion, remains a challenge simply through the high number/demand.  
Dwelling Burglary/Other Burglary

During the reporting period, dwelling burglary increased in Tendring district by 13.1% (63 more offences) when compared to the same period the previous year; other types of burglary increased by 4.3% (28 more offences).  Detectives have found that new arrivals in the town, sometimes offered accommodation through probation/prisons have been responsible for some crime patterns.  The local availability of Class A drugs, Heroin and Crack Cocaine, may have driven this type of offending.  A number of offences have occurred where older people who had a spare house key in a ‘key safe’ were targeted.
There have been some notable success stories – not least the operation around the Harwich burglary series which developed in late 2016 and is documented on page 6.
Vehicle Crime

Both thefts of vehicles and thefts from vehicles increased in Tendring district during the reporting period, when compared to the same period the previous year.  Vehicle crime has developed in line with increased county lines of Class A drugs being experienced in the district.  There are links between vehicle crime and drug dependency – local research
 has found that a £200 a day Heroin habit can manifest in an individual committing up to 20 minor crimes a day to make up the money.  Taking low value items from vehicles that are on show, in high numbers, can be a way of achieving this sort of financial pay back.  
Patterns of offences currently centre on the very early hours of the morning, when insecure vehicles are being targeted.  There have been occurrences where trade people have had vans and tools stolen; it is apparent that this causes significant upset and loss to local businesses.  Steps to counter this include CPT activity, use of vehicles and equipment with tracker devices, and a programme of crime prevention which is geared to encourage people to secure and remove obvious items of value from their vehicles.  
Recently, there have been some incidents where very young people, around the age of criminal responsibility, have been involved in vehicle crime.  One such offence in Harwich was widely publicised in the media; two people have been detained and are on bail for this offence.
Anti-Social Behaviour (ASB)
There are some good news stories regarding Tendring in relation to ASB.  Incidents of ASB reduced in the district by 1.6% during the reporting period (74 fewer incidents) when compared with the same period the previous year.  The CPT and partners are well placed to tackle ASB and recent activity has taken place around licensed premises which sell high-strength alcohol.  An ASB Public Spaces Protection Order has been in effect since 1st June 2016, prohibiting anti-social behaviour in the town centre and the Clacton seafront area.  In addition, preventative powers have been used successfully to crack down on bad behaviour, and the PCSOs across the district are being proactive around their use of powers.  The partnership hub tackles emerging patterns of ASB through various plans and actions; this work is coordinated during hub tasking meetings.  
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� ‘From Quiet Coastal Gardens to Violent Drug Gangs: What is the Nature of Gang Activity in Clacton-on-Sea?’, Jessica Jaensch, MSc (August 2016)
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