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F1. Introduction 
To improve emergency services and facilitate collaboration, the Policing and Crime Act 2017 sets out 

three alternative options to the status quo (the “do nothing” option).  These are:  
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 The “representation option”, whereby Police and Crime Commissioners (PCC) would join the local 

Fire and Rescue Authority (FRA) as a member with full voting rights. 

 The “governance option”, whereby PCCs would take on the role of the FRA but would maintain 

separate organisations of Fire and Rescue and Police. 

 The “single employer option”, which would go a step further by combining the Police and Fire and 

Rescue services under the leadership of a single Chief Officer.  

Where the PCC wishes to change governance arrangements, the Policing and Crime Act 2017 requires 

the PCC to undertake a consultation with the public on the options. 

The public consultation conducted by the Essex Office of Police and Crime Commissioner (OPCC) 

consulted on the options for change (representation, governance and single employer). It aimed to 

clearly communicate the three governance options set out in the Local Business Case (LBC). It sought 

views on these options from a range of stakeholders and the public.  

A communications and engagement plan (see Appendix F1), which set out the planned approach to the 

consultation, underwent review and sign off by key stakeholders, including the Emergency Services 

Collaboration Strategic Governance Board (SGB) and Essex Fire Authority (EFA).   

In advance of the consultation launch and throughout the process, the OPCC took independent, 

professional consultation quality assurance advice from The Consultation Institute in order to ensure 

that the consultation process was transparent, accessible and fair. At the same time a Communications 

Working Group was established across the OPCC, Essex County Fire and Rescue Service (ECFRS) 

and Essex Police (EP) to put coordinated plans in place to communicate with officers, staff, unions and 

staff associations.  

It was agreed that communications spend would be largely digital by design, with some spend allocation 

on printed materials to ensure information was accessible and delivered through a range of channels.  

It was also agreed that activity would capture both quantitative and qualitative data collected via the 

methods set out in the communications and engagement plan.  

 

F2. Delivering the engagement plan – the activity 

The LBC public consultation ran for 12 weeks, from the 16th February 2017 – 10th May 2017.  

Effective communications and stakeholder engagement were executed using a range of materials and 
channels, consisting of:   

 the full local business case. 

 a dedicated consultation website. 

 a concise leaflet. 

 a consultation questionnaire with pre-paid envelopes. 

 a four minute film. 

 an easy to read, large text, plain English document. 

 a process timeline. 

 frequently asked questions. 

 

All materials that were produced can be found in section F4. 

F3. Summary of 12 week consultation activity 

Consultation and engagement activity was carried out through three phases. These were: 

 Phase 1 - involved the launch of the survey and engagement activity to seek the public’s 
response to consultation questions.  
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 Phase 2 - enabled further discussion and engagement with harder to reach groups. In the case 

of this consultation, activity focused largely on the under 25 age group.   

 Phase 3 - assessed the results, produced this evaluation report and sought sign off from a sub 
group of the Police and Crime Panel and The Consultation Institute. 

A summary of the key activity that was undertaken during Phases 1, 2 & 3 is included in Table F1. 

Table F1: Consultation Activity 

P
H

A
S

E
 1

 (
2

0
/2

 –
 3

1
/3

) 

 Launched and distributed consultation, using a range of materials. 

 Printed materials including leaflets questionnaires and pre-paid envelopes were distributed to all 

Essex libraries and Police Stations. 

 Communicated all consultations materials to the public and media through print, digital, public 

meetings, media interviews and social media. 

 Communicated with top tier local authorities and key stakeholders via letters, telephone calls, face to 

face meetings, presentations and formal decision making processes. 

 A Communications Working Group comprising of the OPCC Lead Communications Officer, Head of 

Communications for ECFRS and Head of Communications for Essex Police was formed. Fortnightly 

meetings were held to ensure both ECFRS and Essex Police received internal briefings, face to face 

briefings and all materials via established communications channels. All staff had access to printed 

and online materials. 

 All fire and police unions/staff associations were invited to discuss the consultation via phone or face 

to face. Meetings were carried out and discussions will continue as business as usual engagement. 

 PCC and DPCC utilised existing engagement events to promote the consultation and answer 

questions on the LBC. 

P
H

A
S

E
 2

  
(0

1
/4

 –
 1

0
/5

)  Continued to engage with the public using Phase 1 channels and approach. 

 Conducted events/focus groups and public meetings to drive up awareness and gather qualitative 

data. 

 Continued to support and ensure meetings with staff and unions/staff associations are made 

available on request. 

 Respond to media enquiries. 

 Scored all responses and views.  

 Presented findings and methods to external scrutiny panel. 

P
H

A
S

E
 3

  
(1

0
/5

/1
9

/5
)  Completed scoring responses and views. 

 Gathered all information needed for post formal consultation evaluation. 

 Received final review and assurance mark from The Consultation Institute. 

 Communicate close and next step to staff, the public and media. 

 Incorporate consultation responses in the LBC, submit to Home Office and Publish final version 

online. 
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F4. Communications channels, content and materials 
There was a range of material developed to support the consultation and make it as accessible as 

possible.  A summary of all the materials and where they can be accessed in full is included in Table F2. 

All materials and reference documents are available on the consultation website which will remain live 

until the end of October 2017.  

Where the provider has subsequently removed the content, it may not be possible to view all of the 

example links. 

Table F2: Communication channels, content and materials 

Channel Material 

Website:  

 

http://www.essex.pcc.police.uk/localcaseforchange/ 

Printed and online: Leaflet, questionnaires, pre-paid 

envelopes 

 

 

 
 

https://www.essex.pcc.police.uk/wp-

content/uploads/2017/02/PCC-Consultation-leaflet-

WEB-edit.pdf 

Four minute film providing a summary of the options 

and the benefits 

 

https://www.youtube.com/watch?v=w6m4fPcVmQ4 

Online and printable plain English ‘easy to read’ 

document 

 

 

Awarded Plain English standard quality mark. 

 

https://www.essex.pcc.police.uk/wp-

content/uploads/2017/02/25838-PCC-easy-public-

consultation-document-highlighted-revised-21-

February-2017-GB-Final.pdf 

http://www.essex.pcc.police.uk/localcaseforchange/
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/PCC-Consultation-leaflet-WEB-edit.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/PCC-Consultation-leaflet-WEB-edit.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/PCC-Consultation-leaflet-WEB-edit.pdf
https://www.youtube.com/watch?v=w6m4fPcVmQ4
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/25838-PCC-easy-public-consultation-document-highlighted-revised-21-February-2017-GB-Final.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/25838-PCC-easy-public-consultation-document-highlighted-revised-21-February-2017-GB-Final.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/25838-PCC-easy-public-consultation-document-highlighted-revised-21-February-2017-GB-Final.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/25838-PCC-easy-public-consultation-document-highlighted-revised-21-February-2017-GB-Final.pdf
http://www.deadlinecommunications.co.uk/pcc_consultation.htm
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Channel Material 

Online frequently asked questions 

 

http://www.essex.pcc.police.uk/localcaseforchangefaqs/ 

Online timeline:  

 

 

   

https://www.essex.pcc.police.uk/wp-

content/uploads/2017/02/Police-and-Fire-Collaboration-

Timeline-170216.pdf 

Notice for parish and town council noticeboards: 

 

 

F5. Engagement and reach 

The following provides a summary of stakeholders consulted with, consisting of three key groups: 

Key stakeholders  

Key stakeholders are organisations, Chief Officers and elected representatives who can affect or be 
affected by the proposed options in the LBC.  
 

 Essex Fire Authority (EFA) 

 Essex County Fire and Rescue Service (ECFRS) senior leaders  

 Essex Police (EP) senior leaders 

 Essex County Council  

 Southend-on-Sea Borough Council 

 Thurrock Council 

 Chief Executives of other Essex local authorities 

 Members of Parliament 

Public and media 

 Essex residents; a range of ages and demographics 

 National and local media 

Staff and unions/representative bodies 

 ECFRS staff 

 EP staff and officers 

 Unions and representative bodies (Fire and Rescue and Police) 
 

The following table provides a summary of the stakeholder engagement. A comprehensive engagement 
tracker details all engagement and reach see Appendix F2. Example links provided may no longer work. 

http://www.essex.pcc.police.uk/localcaseforchangefaqs/
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/Police-and-Fire-Collaboration-Timeline-170216.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/Police-and-Fire-Collaboration-Timeline-170216.pdf
https://www.essex.pcc.police.uk/wp-content/uploads/2017/02/Police-and-Fire-Collaboration-Timeline-170216.pdf


6 

 

 
 

Table F3: Communication channels, content and materials. 

Face to face reach (via meetings, focus groups) 870 people 

Media reach (*TV, print, radio, social media) Over 1.3 million potential viewers/listeners. This figure 

was estimated using audience figures of programmes 

that provided the coverage.  

TV/Radio coverage included: 

 BBC Look East Interview: http://www.bbc.co.uk/iplayer/episode/b08dwm5x/look-east-evening-news-

16022017  

 ITV Anglia interview: http://www.itv.com/news/anglia/2017-02-16/essex-police-and-crime-commissioner-

could-control-fire-service-as-well-as-police/ 

 Heart FM interview: http://www.heart.co.uk/essex/news/local/last-week-for-essex-fire-

consultation/#IACsRp2A2mEjltFP.97 

 BBC Radio Essex interview 

Examples of print/online:  

 Police Professionals: http://www.policeprofessional.com/news.aspx?id=28509 

 Policing Insights: https://policinginsight.com/opinion/start-race-become-first-police-fire-crime-

commissioner/  (Registration required to view article) 

 Essex Live: http: www.essexlive.news/how-will-changes-to-essex-police-and-essex-county-fire-and-

rescue-service-impact-you/story-30141016-detail/story.html 

 Colchester Gazette: http://www.gazette-

news.co.uk/news/local/colchester/15097024.Police_and_fire_service_governance_could_merge____and_

police_want_your_views/ 

 Halstead Gazette: 

http://www.halsteadgazette.co.uk/news/15098123.New_fire_commissioner_could_be_nation_s_first/?ref=r

ss 

 Dedham Parish Council website: http://www.essexinfo.net/dedhamparishcouncil/news/police-and-crime-

commissioner/ 

 Henham Parish Council website: http://www.henham.org/police_public_consultation.html 

 Leigh Times: http://bit.ly/2q8FQqs 

 Ongar News: printed article which sells approximately 2,500 copies  

 Primary Times: Advert in publication which is distributed to 96,000 primary school parents  

  

Ongar News article:                                                                                       Primary Times advert: 

  

 

http://www.bbc.co.uk/iplayer/episode/b08dwm5x/look-east-evening-news-16022017
http://www.bbc.co.uk/iplayer/episode/b08dwm5x/look-east-evening-news-16022017
http://www.itv.com/news/anglia/2017-02-16/essex-police-and-crime-commissioner-could-control-fire-service-as-well-as-police/
http://www.itv.com/news/anglia/2017-02-16/essex-police-and-crime-commissioner-could-control-fire-service-as-well-as-police/
http://www.heart.co.uk/essex/news/local/last-week-for-essex-fire-consultation/#IACsRp2A2mEjltFP.97
http://www.heart.co.uk/essex/news/local/last-week-for-essex-fire-consultation/#IACsRp2A2mEjltFP.97
http://www.policeprofessional.com/news.aspx?id=28509
https://policinginsight.com/opinion/start-race-become-first-police-fire-crime-commissioner/
https://policinginsight.com/opinion/start-race-become-first-police-fire-crime-commissioner/
http://www.essexlive.news/how-will-changes-to-essex-police-and-essex-county-fire-and-rescue-service-impact-you/story-30141016-detail/story.html
http://www.essexlive.news/how-will-changes-to-essex-police-and-essex-county-fire-and-rescue-service-impact-you/story-30141016-detail/story.html
http://www.gazette-news.co.uk/news/local/colchester/15097024.Police_and_fire_service_governance_could_merge____and_police_want_your_views/
http://www.gazette-news.co.uk/news/local/colchester/15097024.Police_and_fire_service_governance_could_merge____and_police_want_your_views/
http://www.gazette-news.co.uk/news/local/colchester/15097024.Police_and_fire_service_governance_could_merge____and_police_want_your_views/
http://www.halsteadgazette.co.uk/news/15098123.New_fire_commissioner_could_be_nation_s_first/?ref=rss
http://www.halsteadgazette.co.uk/news/15098123.New_fire_commissioner_could_be_nation_s_first/?ref=rss
http://www.essexinfo.net/dedhamparishcouncil/news/police-and-crime-commissioner/
http://www.essexinfo.net/dedhamparishcouncil/news/police-and-crime-commissioner/
http://www.henham.org/police_public_consultation.html
http://bit.ly/2q8FQqs
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F6. Consultation budget allocation and actual spend 

The aim of the consultation was to provide a comprehensive consultation that delivered value for 
money.  Although the PCC and OPCC utilised existing channels where possible, there was a financial 
implication of the work undertaken.  The PCC allocated a budget of £40k to cover the cost of the 
consultation, including the professional advice and assurance. 

A summary of the actual spend is included in Table F4. 

Table F4: Consultation expenditure 

Area of expenditure £’000 

Printed leaflet, questionnaire, pre-paid envelopes and business cards 7.7 

Animation 5 

Seeding of animation via YouTube 2.5 

Advertising in The Primary Times 0.6 

Landing page and online survey 0.4 

Briefings 0 

Events 0 

Quality Assurance and advice 20 

Plain English standards 0.3 

Focus Groups 1 

Total Costs 37.5 

  

Examples of events: 

 1 Local Government Association’s Fire Conference 2017  

 1 OPCC Annual Conference - 230 attendees and key note address from MP Brandon Lewis. 

 5 public engagement events across the county 

 2 Universities – pop up cinema events 

 2 volunteer police cadets group focus groups 

 6 Fire station visits and an ECFRS managers briefing 

Examples of social media: 

 Essex Community Messaging, YouTube, Facebook and Twitter and LinkedIn: 
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F7. The results – consultation responses from individuals 

F7.1 How many responses were received? 

The vast majority of all the responses to the consultation questions were received through postal and 

online submissions. There were a small number of organisations who submitted their views through 

letters to the PCC. 

Throughout the 12 week consultation a total of 1,708 public responses were received to the consultation 

questions. Table F5 provides a summary of the response method. 

Table F5: Summary of how the public responded 

Response format Number received 

Online questionnaires 1,213 

By post questionnaires  495 

Total 1,708 

 

F7.2 What were the Consultation Questions?  

The following questions were set out in both the online and paper questionnaire:  

1. Considering the benefits and the ease of delivery presented in the three options, please 

rate each of them. 

Rate each option on a scale of 1-5: 

1 – Being, I do not see any benefits being delivered through this option. 

5    – Being, I see significant benefits being delivered through this option. 

2. Please add any additional comments. 

These two questions were supplemented with a number of questions about the individual.  The purpose 

of this was to enable us to understand the demographics of the individuals who responded. 

 

F7.3 What were the quantitative results of the consultation questions? 

The following data is extracted from Survey Monkey
1
, showing the results at the close of the 

consultation on the 10th May 2017. 

The following table present how each governance option has been scored by respondents in terms of 

the potential benefit and ease of delivery. 

We believe that scores 3-5 present the view that there is ‘some to significant benefits’ shown in each of 

the options. On that basis the results show that Joint Governance received the most support. 

 

 

 

 

 

                                                      

1
 Survey Monkey is a web based survey tool, www.surveymonkey.com  

http://www.surveymonkey.com/
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Table F6: Summary of the public responses 

  

1 - No 

Benefit 
2 3 4 

5 - Significant 

Benefit 

Representation 721 308 258 190 231 

Joint governance 578 143 165 314 508 

Single employer 775 227 252 205 249 

 

Graph F1: Proportion of total responses by level of benefit 

 

F7.4 What type of individual completed the consultation questions? 

The following evaluation details the consultation results drilled down into demographic data sets 

captured via Survey Monkey. All the results were extracted on the 10/05/2017.  

 

The following key points relate to the results shown in the demographics information Table F7 below: 

 The data shows that responses were submitted by more males than females. This result could 

be impacted by the number of ‘prefer not say responses’. 

 60% of emergency services staff scored the Joint Governance option 3, 4 or 5, this shows they 

are slightly more supportive of Joint Governance and slightly less support of Representation 

and Single employer.  

 Less than 15% of respondents have a long standing illness or disability. 

 The largest group of consultation responses came from white people over the age of 65.  

 Throughout Phase 2 engagement events took place to increase the number of responses from 

younger age groups.  

 The final result shows that there were responses from all age groups and a balanced number of 

responses from all ages up to 74. 
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 Table F7: Demographic Information 

Gender 

Male: 57% Female: 33% Prefer not to say: 

10% 

Emergency Services Staff  

Yes: 25.07% No: 74.93% 

Long standing illness/disability 

Yes: 13.36% No: 69.24% Prefer not to say: 

17.39% 

Ethnicity 

White 80.66% 

Mixed/Multiple ethnicity 1.63% 

Asian/ Asian British 1.70% 

Black/ African  2.28% 

Other ethnic group 0.85% 

Prefer not to say 12.86% 

 

 

F7.5 Qualitative Evaluation 

Out of the total responses, 763 took the opportunity to use the free text box to provide additional detail.  

The following table provides a summary of qualitative consultation response, topics and the number of 

responses which have comments relating to each of these. Some responses include comments which 

are marked under more than one topic.  

Table F8: Summary of qualitative evaluation 

Topic Total  Comment given (Samples) Recurring themes 

Positive Comment 

about a change in 

governance but not 

specific to one of the 

proposed options   94 

 ‘Governance option is practical’ 

‘Basically we have to rely on you…things 

change and we have to accept new 

practices…’ 

‘…Anything which makes it easier for the 

police and fire services is great by me, a big 

thank you to all.’ 

‘Can work effectively if governed efficiently’ 

 Improved efficiency 

 

 Saves money  

 

 Practical, makes sense  

 

 

Age 
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Topic Total  Comment given (Samples) Recurring themes 

Comment talks 

about the positive 

benefits of the 

Representation 

option 

16 

‘…Preferred option is for the Police and 

Crime Commissioner to become the 26th 

voting member of the Essex Fire Authority.’ 

‘I do like the idea of representation but I think 

there should be equal number of PCCs to 

the Essex Fire Authority people…’  

‘I feel representation is the better option as 

to have one person responsible for both 

reduce the effectiveness…’ 

‘The first option makes a lot of sense’ 

 Delegation of authority 

 

 Democratic process 

 

 Decision making  

 

 Minimal disruption 

 

 Better than the other two 

options. 

 

Comment talks 

about the positive 

benefits of the Joint 

Governance option 

43 

‘Faced with the three choices Joint 

Governance appears to be the only real 

option…’ 

‘The 'Governance' model is a brilliant idea 

(with a plan!):  - Sharing of knowledge, 

experience and resources  - Retaining the 

long-developed/improved hierarchy of both 

forces  - Identified retained  -Respect of the 

Fire Service accentuated  -More resources 

free (in a well-considered strategy) for front 

line services…’ 

‘Good idea – the joint governance one.’ 

‘I feel that the Governance model would 

benefits as it would be easy to implement 

and does not involve the creation of a new 

role to employ someone to do. Silo working 

should not be happening in the emergency 

services, and a collaborative effort should be 

made where intelligence, communications 

and strategies are shared. Collaborative 

working will free up resource according to 

demand and priorities…’ 

 Leadership  

 

 Improve culture 

 

 A bridge between separate 

services and fully merged. 

 

 Better than the other two 

options. 

 

Comment talks 

about the positive 

benefits of the Single 

Employer option 

12 

‘It’s about time one person was in charge of 

both services and got a grip on the money 

being wasted, I believe a Single Employer 

would be the best option.’ ‘…One chief 

officer makes sense especially since the 

amount a chief officer is paid could cover the 

recruitment and training of at least 20 

officers…’  

‘One chief officer would only need one chief 

officer team and this would also cut back on 

expenditure and provide more funds for 

bottom rank officers in both police and fire 

service. ‘    

 Better than the other two 

options 

 

 Maximum disruption, least 

time 

 

 Cost saving 

 

 Maximise collaboration. 
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Topic Total  Comment given (Samples) Recurring themes 

‘I think no one person should have the final 

say on all things it should be voted on so I'm 

backing the single employer option.’  

Not supportive of a 

change in 

governance or the 

proposed business 

case 

176 

‘There is insufficient policing and crime 

solving as it is and the Police should not be 

taking on other areas when their current 

responsibilities are performed so very 

poorly.’ 

‘I am quite happy with the current system, 

why fix things that already function well?’ 

‘It concerns me greatly that the PCC is even 

considering taking on the Fire Service 

responsibility. Crime is rife regardless of 

statistics in Chelmsford. Teenagers are out 

of control, theft burglary and assault are 

common…focus on what the PCC is being 

paid for now, if this is delivered let’s talk 

about further governance of the Fire Service. 

 Against change of any kind 

 

 Other concerns impact 

view in relation to policing. 

 

 Change of governance 

won’t make a difference. 

Comments talks 

negatively about the 

Representation 

option 2 

‘In terms of representation, with the negative 

publicity surrounding Essex Fire Authority I 

cannot see benefits to selecting this option.’ 

‘I see no benefit in the representation option 

as a single vote would not bring about any 

changes...’ 

 Existing Fire Authority 

 

 Little impact 

Comment talks 

negatively about the 

Joint Governance 

option 

12 

‘My experience of previous attempts to join 

together the governance of separate bodies 

is that it does not work The only beneficiaries 

appear to be the bureaucrats who have 

another reason to hold a meeting.’ 

‘While increased co-ordination between the 

two services may be desirable and beneficial 

the Governance option places too much 

authority in a single role/person and 

significantly reduce democratic 

accountability.’ 

‘This is clearly a money saving exercise. 

There is no reason why EP and ECFRS can't 

share knowledge and best practice without 

the PCC needing to take on both roles.’ 

‘I do not think the PCC should take control of 

the fire service or lead in the governance. 

The police and fire service are very different 

operations and require a different type of 

leadership and management…’ 

 Not democratic 

 

 Cost cutting exercise 

 

 One person should not take 

on governance of two 

services. 

 

 The roles of the two 

services differ greatly. 
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Topic Total  Comment given (Samples) Recurring themes 

Comments talks 

negatively about the 

Single Employer 

option 

53 

‘I believe that "Governance" - to have 1 

person as the lead officer in both 

organisations is too much power!  There is a 

need for other people to be involved.’ 

‘A single Chief Officer is appointed and leads 

both Essex Police and Essex Fire and 

Rescue Services.  This should not happen; 

both Chiefs know what they are doing. Let’s 

not mess it up by mixing it up’ 

‘My concern if the two were to merge then 

the government might see justification in 

cutting funding again to make further savings 

and effectively stretching not only the police 

but the fire service as well. ‘ 

‘The two Emergency services perform too 

much of a varied role, with different levels 

and natures of demand, to be led by one 

'Executive'.  

 Totally different services. 

 

 One chief can’t lead both 

services. 

 

 Too much cost cutting. 

 

 Scrutiny of PFCC function. 

Talks about a 

general view of 

governance, and the 

two emergency 

services, however 

does not reflect 

being positive or 

negative 

98 

‘The police have very little or nothing in 

common, operationally with the Fire Service. 

No disrespect to the Fire Service but their 

work is very one dimensional within society, 

on the other hand the Police's role is very 

diverse…’  

‘The cost of trying to integrate two distinct 

organisations is unlikely to deliver any 

significant benefits and deviate time, money 

and effort away from front line services.  A 

collaborative approach to sharing resources, 

technical knowhow, and back office services 

is something that doesn't necessarily require 

a single organisational representation or 

governance but to work needs across the 

board support.’      

‘It is best to take a long term view over this 

situation rather than take any shortcuts. The 

public is at risk if you do.’  

‘The differing identities of the police/fire & 

rescue in public facing roles should be 

retained at all costs. The fire and rescue 

personnel have better public perception in 

some areas and hence better access.’   

 Other emergency services 

 

 Collaboration could be   

achieved without joint 

governance. 

 

 One service being more 

important that the other. 

Out of Scope 80 N/a N/a 

Specific to PCC as a 

role, and not relevant 
169 ‘This is a waste of time and money.  We  PCC role not necessary 
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Topic Total  Comment given (Samples) Recurring themes 

to the consultation 

questions 

don't want a Police Commissioner.  

’The role of the OPCC should be abolished 

rather than expanded...’ 

‘I never voted for the PCC post.  It is not a 

post I agree with as I feel it is a political 

position and takes away from the Emergency 

Services performing their roles effectively…’ 

‘Too much power is already placed in the 

hands of the Police and Crime 

Commissioner. ‘ 

 Didn’t vote for PCC 

 

 PCC on a power mission. 

Comments on the 

Consultation 

Process 

44 

‘The video was well presented and allowed 

me to weigh up the options…’  

‘It is difficult to see how the savings are to be 

made from the film.’ 

 ‘Brilliant communication (immersive) by the 

way’ 

 ‘I do not agree with this written consultation. 

Why not meet with the public in a setting 

where people can voice their concerns 

publicly…’  

 The materials 

 

 Level of detail, specifically 

the potential savings. 

 

 Information on ‘how’ things 

would change.  

 

Comment that is 

specific to detail in 

the LBC, or would 

inform a change 

0 

None  

Total 799
2
   

F7.6 Scrutiny of qualitative evaluation 

The categorisation of the qualitative responses was undertaken in a methodical way, which included 

several members of staff at the OPCC.  Although internal quality assurance was undertaken, it was 

considered important to obtain independent validation of the evaluation process. 

To achieve this external validation a sub-group of the Police and Crime Panel (PCP) met on the 5
th
 May 

to review the coding of responses.  It was recognised that this review was undertaken before the 

closure of the consultation; however 1,661 responses had been received at this point.  All subsequent 

comments have been coded and checked following the same internal process. 

As a group they were satisfied that both the process and evaluation has been carried out in an 

appropriate and reasonable manner. They had no concerns with the scoring of the responses and 

acknowledged the comprehensive level of engagement with stakeholders throughout the 12 week 

period.  

As a result, the group will report this at the next PCP meeting, being held in early June 2017. 

 

                                                      

2
 Some comments were scored under more than one category depending on the amount of detail given. 
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F8. The results – Key stakeholder or group consultation responses  

In addition to the responses received through the consultation questionnaire, there were 31 responses 

from organisations and key stakeholders. 

F8.1 Letters of support for Joint Governance  

Separate to the public responses set out in Table 5 and in line with legislation guidelines, the 

consultation sought views from top tier local government authorities and MP’s. The following responses 

were received, supporting the Joint Governance option: 

 A letter was received from Thurrock Council in support of Joint Governance (Appendix F6). 

 A letter was received from Southend-on-Sea Borough Council in support of Joint Governance 

(Appendix F5). 

 A letter was received from Essex County Council in support of Joint Governance (Appendix F4) 

 Letters were received signed by a total of 17 MPs of Essex in support for Joint Governance3 

(Appendix F3). 

F8.2 Responses from unions and staff associations 

There was open dialogue and engagement with all the Unions and staff representative bodies whose 

members could be affected in the future by a change in governance.  Formal responses were received 

from the following: 

 Fire Brigade Union Essex – Letter received on the 10
th
 May 2017 (Appendix F7) 

 Unison Essex – Email was received on 10
th
 May 2017. Their responses stated ‘Unison would 

prefer the fire service to remain with the fire authority in governance.’ 

Having heard the feedback and reviewed the written responses some minor amendments have been 

made to the LBC.  

F8.3 Other correspondence  

There were letters received from a number other local stakeholders.  A summary of what was received, 

and their comments on the consultation are as follows: 

 Maldon Town Council – Support for joint governance option 

 Harwich Town Council – Opposed to any change in governance 

 Witham Town Council – Support for joint governance option 

 Braintree District Council – Support for joint governance option 

 Coggeshall Parish Council – Support for representation option 

 Canewdon Parish Council – Support for joint governance option 

 Tiptree Parish Council – Opposed to any change in governance 

 Responsible Authorities Group of Maldon Community Safety Partnership – Support for joint 

governance option 

 Maldon District Council – Support for joint governance option 

 

  

                                                      

3
 Letters were received before prorogation of Parliament. 
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F9. Closing the consultation and onward communication 

A press release, social media posts and messages to both Essex Police staff and Essex County Fire & 

Rescue Staff were distributed immediately after the close. All communications state that this evaluation 

report and the final business case will be published and available to view on the consultation website on 

the 19
th
 May. 

F10. Quality assurance 

Independent, professional quality assurance advice was sought from the Consultation Institute. They 

provided advice in terms of the scoping, the engagement plan, the communication materials (excluding 

the leaflet), and analysis and evaluation plan. The Institute has confirmed that the consultation is 

consistent with its good practice standards.  

F11. Conclusion 

The 12 week public consultation provided a comprehensive range of materials using a mix of 

communication channels. At 5pm on the 10th May 2017, the consultation closed with a total of 1,708 

individual response and 31 key stakeholder responses. 

The Office of Police and Crime Commissioner for Essex did not receive any official complaints 

throughout the 12 weeks.  

The consultation results show that the joint governance option scored the highest in terms of potential 

benefits and ease of delivery.  

The Police and Crime Commissioner and Office of Police and Crime Commissioner have considered 

and reviewed the consultation responses and evaluation. The outcome of the consultation is a key piece 

of supporting evidence and therefore forms part of the LBC referenced as Appendix F. 

Once submitted the local business case and consultation evaluation will undergo a period of review by 

the Home Office. The Home Secretary will make the final decision in the summer.  

F12. Next Steps  

The following presents the desired timeline and key milestones the PCC is aiming to achieve: (the dates 

in this timeline are subject to the Home Office’s decision). 
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APPENDIX F1 – CONSULTATION 
COMMUNICATIONS AND ENGAGEMENT 
PLAN 

The Consultation and Engagement Plan set out the approach to be undertaken during the 12 week 

consultation.  A copy of the full document is included below.  
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APPENDIX F2 - CONSULTATION ENGAGEMENT TRACKER  

The consultation engagement tracker provides full details of the engagement activity which was undertaken during the consultation period.  

Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

05/01/2017 

Police and Crime 
Panel Sub-
Committee 

Meeting with a sub 
group of the Panel to 
review the latest version 
of the LBC 

Susannah 
Hancock & 
Adam Kendall 

Political Yes 
Review of the LBC, 
and respond to their 
previous questions 

3 
Face to 
Face 

20/01/2017 

Essex Fire 
Authority 
workshop 

Meeting with a sub 
group of the Panel to 
review the latest version 
of the LBC 

Roger Hirst Political Yes 
Review of the LBC, 
and respond to their 
previous questions 

7 
Face to 
Face 

30/01/2017 
ECC Political 
Leadership Team 

Short briefing provided 
to the Cabinet Members 
of ECC 

Roger Hirst Political Yes 
Presentation on 
overview of LBC and 
consultation 

10 
Face to 
Face 

01/02/2017 
MP - Sir Alan 
Haselhurst 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 
MP - Rt Hon 
Bernard Jenkin 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 
MP - Sir  David 
Amess 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 
MP - Rt Hon John 
Whittingdale OBE 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 
MP - Stephen 
Metcalf  

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 
MP - Eleanor 
Laing 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

01/02/2017 MP - Will Quince 
Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

01/02/2017 MP - Marion Little 
Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Political Yes 
Principles and 
benefits of the LBC 

1 
Face to 
Face 

03/02/2017 
Basildon Fire 
Station 

Introduce to the watch 
and listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

10 
Face to 
Face 

06/02/2017 
Waltham Abbey 
Fire Station 

Introduce to the watch 
and listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

10 
Face to 
Face 

08/02/2017 
Clive Harris NFU 
Mutual (Farmers) 

Introduce the LBC and 
listen to their views 

Roger Hirst Public Yes 
Seeking their views 
on LBC 

1 
Face to 
Face 

10/02/2017 
Sam Dunbobbin, 
Unison 

Introduce the LBC and 
listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

1 
Face to 
Face 

10/02/2017 

Steve Taylor rep 
for Essex Police 
Federation 

Introduce the LBC and 
listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

1 
Face to 
Face 

10/02/2017 
Brentwood Fire 
Station 

Introduce to the watch 
and listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

10 
Face to 
Face 

13/02/2017 
Cllr Lamb 
(Southend) 

Introduce the LBC and 
listen to their views 

Roger Hirst Political Yes 
Agreed that a full 
members briefing 
would be arranged 

1 Phone 

15/02/2017 
Essex Fire 
Authority 

FRA agreed that they 
would support the LBC 
going out to 
consultation, and noted 
the content. 

Roger Hirst & 
Susannah 
Hancock 

Political Yes 
LBC, Consultation 
Plan, and material 

30 
Face to 
Face 

16/02/2017 
Police and Crime 
Panel 

PCP agreed that they 
would support the LBC 
going out to 
consultation, and noted 
the content. 

Roger Hirst & 
Susannah 
Hancock 

Political Yes 
LBC, Consultation 
Plan, and material 

20 
Face to 
Face 

16/02/2017 
Media – press 
briefing 

Initial briefing on the 
key points of the LBC 

Roger Hirst Public Yes 
Details of 
Consultation, press 
release, and LBC 

50 email/letter 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

16/02/2017 
Epping public 
meeting 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Public Yes 
Principles and 
benefits of the LBC 

45 
Face to 
Face 

16/02/2017 MP - Robert Half 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Rebecca 
Harris 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Alan 
Haselhirst 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 MP - John Baron 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Rt Hon 
Bernard Jenkin 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Sir David 
Amess 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Rt Hon John 
Whittingdale OBE 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Stephen 
Metcalf  

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Eleanor 
Laing 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

16/02/2017 MP - Will Quince 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Douglas 
Carswell 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Jackie Doyle-
Price 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - James 
Cleverly 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Sir Simon 
Burns 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Sir Eric 
Pickles 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - Mark 
Francois 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 
MP - James 
Duddridge 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 MP - Priti Patel 

Letter informing them 
that the consultation 
has commenced and 
we welcome their views 

N/a Political Yes 
Consultation Period, 
and Link to online 
material 

1 email/letter 

16/02/2017 You Tube Video 
The video provides an 
overview of the options 
within the LBC 

Other Public Yes Video 42000 
Social 
Media 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

16/02/2017 Facebook 
Video was shared and 
reshared on Facebook 

Other Public Yes Video 20,000 
Social 
Media 

16/02/2017 Twitter 
Video was shared and 
reshared on Twitter 

Other Public Yes Video 50,000 
Social 
Media 

16/02/2017 ITV Anglia News 
Local News broadcaster 
that covers an area 
including Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

600000 Media 

16/02/2017 BBC Look East 
Local News broadcaster 
that covers an area 
including Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

600000 Media 

16/02/2017 Heart Radio 
Local Radio Station that 
covers Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

57000 Media 

16/02/2017 
Essex Live 
(Chronicle) 

Local newspaper and 
website that focuses on 
Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

23000 Media 

16/02/2017 
Colchester 
Gazette 

Local newspaper and 
website that focuses on 
Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

10000 Media 

16/02/2017 Halstead Gazette 
Local newspaper and 
website that focuses on 
Essex 

Roger Hirst Public Yes 
Interview on the 
launch of the 
consultation 

3600 Media 

20/02/2017 Essex Police Staff 
All EP staff were 
provided with a copy of 
the leaflet 

Other 
Staff/Representation 
Bodies/Unions 

Yes Consultation Leaflet 4000 Leaflet 

20/02/2017 
Essex County Fire 
and Rescue Staff 

All Fire staff were 
provided with a copy of 
the leaflet 

Other 
Staff/Representation 
Bodies/Unions 

Yes Consultation Leaflet 1600 Leaflet 

20/02/2017 
All Essex 
Libraries 

Surveys and leaflets 
were set out to all 
libraries across Essex 

Other Public Yes 
Leaflet and survey 
were sent out 

75 Leaflet 

22/02/2017 
Essex Community 
Messaging 

Email sent out to all 
members of the public 
who sign up to ECM 

Other Public Yes 
email covering video 
and LBC 

12,000 
Social 
Media 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

22/02/2017 

South Woodham 
Ferrers Fire 
station visit 

Introduce to the watch 
and listen to their views 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Seeking their views 
on LBC 

7 
Face to 
Face 

22/02/2017 
Council Comms 
Leads 

Press release was sent 
out to all Comms leads 
in Essex 

Other Public Yes Press Release 15 email/letter 

27/02/2017 
Maldon Public 
Meeting 

Public meeting focusing 
on the closure of the 
Police Station 

Roger Hirst Public Yes 
LBC was discussed, 
leaflets and surveys 
were handed out 

50 
Face to 
Face 

27/02/2017 

Essex County 
Council - Gavin's 
Blog 

Reference to the LBC 
was made in Gavin's 
Blog which is received 
by all ECC staff 

Other Public Yes 
Brief description of 
LBC and link to 
video 

6000 email/letter 

28/02/2017 

Chamber of 
Commerce 
Newsletter 

Reference to the LBC 
was made in their 
newsletter 

Other Public Yes 
Reference to 
consultation and 
how they respond 

6650 email/letter 

28/02/2017 

Institute of 
Directors 
Newsletter 

Reference to the LBC 
was made in their 
newsletter 

Other Public Yes 
Reference to 
consultation and 
how they respond 

3930 email/letter 

02/03/2017 

Public 
Engagement 
meeting South 
Woodham Ferrers 

Meeting to discuss local 
issues and introduce 
the LBC 

Roger Hirst Public Yes 
Principles and 
benefits of the LBC 

45 
Face to 
Face 

07/03/2017 
LGA Fire 
Conference 

Roger is speaking on 
Police and Fire 
Collaboration at the 
conference is 
Gateshead 

Roger Hirst Public Yes 
Presented on Police 
and Fire to Senior 
Fire Chiefs 

250 
Face to 
Face 

07/03/2017 Ongar News 
Interview with RH 
around the LBC and 
consultation 

Roger Hirst Public Yes 
LBC and 
consultation 

2500 Media 

09/03/2017 

Essex Leaders 
and Chief 
Executives 
Meeting 

Meeting of all Essex 
Leaders and Chief 
Executives 

Roger 
Hirst/Susannah 
Hancock 

Partners Yes 
Presentation to the 
group on the 
consultation 

25 
Face to 
Face 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

09/03/2017 
Rochford Public 
Meeting 

Public meeting focusing 
on local policing issues 

Roger Hirst Public Yes 

Leaflets and 
questionnaires were 
available at the 
meeting 

26 
Face to 
Face 

10/03/2017 
Chelmsford Fire 
Station visit 

Visit to meet Red Watch  Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
LBC and wider 
staffing issues 

16 
Face to 
Face 

12/03/2017 
University of 
Essex Newsletter 

Newsletter sent out to 
students in Colchester 
and Southend (15,300 
in total) 

Other Public Yes 
Consultation was 
included in the 
newsletter 

15,300 Media 

14/03/2017 PCC Conference 
Meeting of partners 
across Essex 

Roger Hirst Partners   

Consultation was 
raised, and video 
was running all day, 
with leaflets and 
questionnaires 
available 

230 
Face to 
Face 

16/03/2017 

Clacton Public 
engagement 
meeting 

Public meeting focusing 
on local policing issues 

Jane Gardner Public Yes 

Consultation and its 
reach were 
discussed. Leaflets 
and questionnaires 
were available at the 
meeting 

30 
Face to 
Face 

20/03/2017 Primary Times 
Newsletter sent out to 
primary school 
children’s parents 

Other Public Yes 

News article 
encourages people 
to look and respond 
to the survey 

96,000 Media 

21/03/2017 
Essex University 
Pop Up Cinema 

Pop up cinema on 
Wivenhoe campus, 
showing the video, and 
obtaining students 
views 

Other Public Yes 
Video and surveys 
were completed by 
the students 

111 
Face to 
Face 

22/03/2017 

Tendring District 
Association of 
Local Councils 

Joint Parish Council 
Jane Gardner 
& Roger Hirst 

Public Yes 
Presentation on the 
LBC and 
consultation 

20 
Face to 
Face 
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Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

23/03/2017 
Southend Police 
Cadets 

Police Cadet evening Jane Gardner Public Yes 
Presentation on the 
LBC and 
consultation 

22 
Face to 
Face 

28/03/2017 

One Chelmsford 
Strategic 
Partnership 

Chelmsford CSP 
Meeting 

Adam Kendall Partners Yes 
Presentation on the 
LBC and 
consultation 

15 
Face to 
Face 

28/03/2017 

Southend 
Councillors 
Briefing on Local 
Business Case 

Briefing to the 
councillors of Southend 

Roger Hirst & 
Susannah 
Hancock 

Partners Yes 
Presentation on the 
LBC and 
consultation 

6 
Face to 
Face 

29/03/2017 
Castle Point Full 
Council Meeting 

Briefing to the 
councillors of Castle 
Point 

Roger Hirst & 
Susannah 
Hancock 

Partners Yes 
Presentation on the 
LBC and 
consultation 

50 
Face to 
Face 

30/03/2017 

Brightlingsea 
Town Council 
meeting 

Local Parish Council 
Meeting 

Jane Gardner 
& Roger Hirst 

Public Yes 
Discussed the 
consultation and 
shared the leaflet 

11 Phone 

04/04/2017 

Neighbourhood 
County Lead 
Meeting 

Meeting held between 
all the local 
neighbourhood watch 
leads 

Darren 
Horsman 

Public Yes 
Presentation on the 
LBC and 
consultation 

18 
Face to 
Face 

05/04/2017 
Parish Assembly 
Little Baddow 

Annual parish council 
meeting  

Jane Gardner Public Yes 
Discussed the 
consultation and 
shared the leaflet 

55 
Face to 
Face 

05/04/2017 
Grays fire station 
visit 

Visit to the fire station to 
meet one of the Watch's 

Jane Gardner 
& Roger Hirst 

Staff/Representation 
Bodies/Unions 

Yes 
Discussed the 
consultation  

14 Phone 

07/04/2017 

Fire Event – Water 
Rescue Training 
(with crews) 

Water training 
demonstration, where 
Jane and Roger 
discussed with 
individual officers 

Jane Gardner 
& Roger Hirst 

Public Yes 
Discussed informally 
during the course of 
the day 

5 
Face to 
Face 

12/04/2017 
ECFRS Staff 
briefing 

Meeting where all Fire 
Managers were briefed 
and able to ask 
questions on the Fire 
Consultation 

Roger Hirst 
Staff/Representation 
Bodies/Unions 

Yes 
Full briefing and 
questions from staff 
on the LBC 

35 
Face to 
Face 



43 

 

Date  Meeting Description Attendee 
Engagement 
Group 

Was the LBC 
communicated? 

What was 
shared/discussed? 

Reach How? 

12/04/2017 

Thurrock Local 
Business Case 
public 
engagement event 

Public meeting to 
discuss the implications 
of the Local Business 
Case 

Jane Gardner Public Yes 
Presentation on the 
LBC and 
consultation 

35 
Face to 
Face 

25/04/2017 
Thurrock Police 
Cadets 

Police Cadet evening 
Jane Gardner 
& Georgina 
Button 

Public Yes 
Presentation on the 
LBC and 
consultation 

18 
Face to 
Face 

25/04/2017 

Anglia Ruskin 
University Pop Up 
Cinema 

Pop up cinema on 
Chelmsford campus, 
showing the video, and 
obtaining students 
views 

Other Public Yes 
Video and surveys 
were completed by 
the students 

94 
Face to 
Face 

26/04/2017 

West Bergholt 
Annual Parish 
Council 

Annual parish council 
meeting  

Jane Gardner Public Yes 
Presentation on the 
LBC and 
consultation 

65 
Face to 
Face 

28/04/2017 

South 
Hanningfield 
Parish Council 
AGM 

Annual parish council 
meeting  

Roger Hirst Public Yes 
Presentation on the 
LBC and 
consultation 

  
Face to 
Face 

28/04/2017 
Great Bardfield 
Parish Assembly 

Annual parish council 
meeting  

Jane Gardner Public Yes 
Presentation on the 
LBC and 
consultation 

41 
Face to 
Face 

28/04/2017 

Firebreak Pass 
out Parade - 
Canvey Island 
Fire Station 

DPCC attended the 
event to support the 
pass out of the latest 
group of individuals who 
undertook the firebreak 
programme 

Jane Gardner Public Yes 
Discussed the 
consultation and 
shared the leaflet 

6 
Face to 
Face 
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APPENDIX F3 - LETTERS FROM ESSEX MPS 

 



45 

 

 

 



46 

 

 

 

 

 



47 

 

 

 

 

 



48 

 

  



49 

 

APPENDIX F4 - LETTER FROM ESSEX 
COUNTY COUNCIL 
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APPENDIX F5 - LETTER FROM SOUTHEND-
ON-SEA BOROUGH COUNCIL 
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APPENDIX F6 - LETTER FROM THURROCK 
COUNCIL 
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APPENDIX F7 – FIRE BRIGADE UNION 
CONSULTATION RESPONSE 

The formal response from the FBU Essex is included below. 
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