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I hereby request your approval of my proposal for Joint Governance of Police and Fire & 

Rescue services in Essex under my office as Police, Fire and Crime Commissioner, as 

detailed in the completed Local Business Case which I am submitting to you along with 

this letter. 

Strategic alignment between the emergency services will allow closer collaboration, and 

commitment to longer term joint projects. We have the opportunity to improve economy, 

effectiveness and efficiency and so enhance public safety, the bedrock on which we build 

wellbeing and prosperity for all in our area. 

The work we have done in preparing the Local Business Case has already led to an 

increase in areas of successful collaboration, and I am keen to maintain this momentum. 

Our active consultation with partners has won the support of all of the Tier One Local 

Authorities in the area, Essex County Council, Southend-on-Sea Borough Council and 

Thurrock Borough Council, and of the Members of Parliament in the county. The Police 

and Crime Panel and Essex Fire Authority have also been kept informed throughout in 

order to facilitate the proposed new governance arrangements. We have held a 

constructive dialogue with the representatives of employees, officers and members of the 

services. Essex is well placed to take a lead in introducing a new joint governance model 

for Police and Fire & Rescue and improving the way these services are delivered. 

The comprehensive public consultation we have undertaken has been a successful 

process and has been acknowledged as meeting the industry standards for good practice. 

WORKING WITH YOU TO MAKE ESSEX SAFER 




