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Report by Greg Myddelton

Enquiries to Greg Myddelton (greg.myddelton@essex.pnn.police.uk)

Purpose of report

To seek approval for the allocation of £22,100 in the form of a crime and
disorder reduction grant from the Community Safety Development Fund
(CSDF)to Lads Need Dads, whose activities will contribute to the priorities set
out in the Police and Crime Plan for Essex.

Recommendations
Approve the allocation of the 2015-16 CSDF grant to Lads Need Dads to run
the ‘equip’ programme in Tendring.

Benefits of Proposal
This project is a six-month mentoring programme aimed at preventing
escalation of risky behaviours by 11-15 year olds with absent Fathers.

The project is male-led and will be based within 2 schools in Tendring;
Clacton Coastal Academy and Clacton County High. In addition to the
mentoring programme the project will involve physical and mental activities to
promote responsibility, decision making and autonomy.

Background and proposal

Lads Need Dads seeks to empower and enable boys age 11-15 identified to
be at risk of under-achievement, offending, exclusion or dropping out of
school who have absent Fathers, and lack access to a supportive male role
model, to become motivated, responsible, capable, resilient and emotionally
competent.




Police and Crime Plan
This proposal supports the PCC's vision and delivery of the following key
areas of focus:

* Reducing youth offending and all types of re-offending

¢ Ensuring local solutions meet local problems

e Improving crime prevention

Police Operational Implications
There are no operational implications

Financial Implications
The PCC would fund a £22,100 contribution to Lads Need Dads

Legal Implications
The award of the grant is subject to the PCC's standard funding agreement

Staffing and other resource implications
There are no staffing issues

Equality and Diversity implications
There are no D&E implications



Report Approval

The report will be signed off by the Chief Executive and CFO and the PCC Solicitor
where legal implications arise.

Chief Executive/M.O

Chief Financial Officer

PCC Legal Advisor

Decision

| agree the recommendations to this report

PCC/Deputy PCC

| do not agree the recommendations to this report because
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............................................................................................................

------------------------------------------------------------------------------------------------------------

------------------------------------------------------------

PCC/Deputy PCC




Publication

Reasons for non-publication (state ‘None' if applicable}
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Signed/Print name

Report for publication YES

NO

If the report is not for publication, the Chief Executive will decide if and how the
public can be informed of the decision.



