Table 1

Unsuccessful Bids for NIF

Applicant (£) Idea Reason
Active Life for a Healthier You 15,740 Project 'My Time', health improvement programme for Females and their Not enough detail. Lacks defined outcomes. Could also clash with
Families affected by domestic abuse, tackle consequences of drug & existing services within the community
alcohol abuse.
Does not clarify what is being measured and how or how success be
defined?
Adrian Fryer 20,000 Provide 10 accredited 30 hour Open College Network course for 14-18 yr Not a new initiative
olds. Those at risk of leaving education due to offending. Personal plan inc,
music, sports, digitial arts & beauty.
ATF 5,400 To provide 3 sessions of football coaching on a weekly basis run by FA Activity felt not to be sustainable
trained coaches who are also qualified youth workers. Aimed specifically at
ex offenders/homeless clients to channel agression positively and offer
opportunities for career progression through coaching.
Bar N Bus Trust 6000 Use customised buses to provide mobile youth club service. Funding for Not new or innovative
consolidation of existing bus teams and to set-up two new teams.
Bar N Bus Trust 8,000 Use customised buses (currently 8) to provide mobile youth club service, Not new or innovative
one night a week. Funds to improve provision, training for exisiting teams.
Basildon Borough Council 50,000 Funding to contribute towards the cost of security/concierge service for a The activity not felt to be sustainable
tower block in town centre. ASB/Vandalism probs
Basildon Borough Council 5,000 Workshop on Young People and Alcohol. Hard hitting presentations, A&E,  [Not appropriate use of NIF
Police, Fire & Rescue, Case Studies, Raise Awareness.
Basildon Borough Council 25,000 Hate Crime project - research to identify partner agencies interested in Not a new initiative
becoming Hate Incident Reporting Centres (HIRCs). Commission training,
sighage.
Basildon NhW 1200 Purchase of 'limited' edition register of electors to send personal letters to Not innovative
households in areas of little/no NhW cover. Pre-paid return envelope to be
included.
Aim - to encourage residents to join NhW scheme against crime and ASB.
Basildon Women's Aid 27,620 Increase qualified DA Support Worker in the Hub, for those at high risk & Further review of submission
provide support to victims at risk.
Basildon Women's Aid 31,446 Provide a fully trained DA Support Worker (Daisy Maternity Project) within  |Further review of submission
the Matenrity Unit at Basildon Hospital.
Beyond Youth 18,292 Chance 2 Change project for young people in or at risk of becoming Concern over scalability and output
involved in the criminal justice system using Cognitive Behavioural Therapy.
Blade Education 39,200 A Different Kind of Normal (DKN) project for domestic abuse victims. Short |Expensive, duplication of exisiting activity. Educational one.
information film in ten languages encouraging victims to report incidents.
Brentwood Borough Council 12,000 neighbourhood Action Team scheme for local residents. Promote Capable |Not a new initiative
Guardians.Community Action Days,
Brentwood Catholic Childrens society 35940 Concerns around scalability and expense
Brentwood MIND 20,400 Provide 1 day mental health awareness training to local police officers. Training already exists
Weekly surgeries with community officers for early identification of mental
health.
Brentwood NhW 985 To promote and expand the membership of NhW throughout Brentwood and |Not innovative
place NhW notices in strategic roads. Distribution of NhWliterature in Town
centre.
Aim - To raise awareness of how to avoid being a victim of crime and how to
help others to do so (particularly elderly and vulnerable) and to deter
criminal activity.
Buttsbury Junior school 14000 Installation of cycle shed to encourage children to cycle to school and Capital expenditure.Not innovative. Initiative is not scalable.
provision of fence/railings at front of school to protect pedestrian waiting
area.
CARA 16,000 Therapy for women who have experienced sexual abuse. Funding for Concerns around scalability and expense

external clinical superviosion for trained therapists & travel.
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Castle Point & Rochford CSP 6,000 Provide a mediation service for residents to address ASB in neighbour Take Mediation activity off line. PCC NIF is not the most appropriate
disputes. route
Castle Point & Rochford CSP 3,120 Provide a one day Basic mental health training workshop to 40 Befriender  |Not new or specific enough
volunteers.
Castle Point AVS 3,361 Keep Safe project - vulnerable groups, adult with learning difficulties inc Not a new initiative
physical/sensory disabilities. Funding for set up/co-ordination/action
planning/awareness briefings/public launch & sign up sessions.
Castle Point AVS 3,525 Research into the CJS/pathway, identify gaps to enable people with Not appropriate use of NIF. Take offline
learning disabilties to be supported when engaging with statutory bodies via
'light touch trained volunteer support following a befriender model.
Catch 22 (wheels to work) 6000 Provision of use of 2 mopeds to NEET young people to provide access to Capital expenditure
employment, training or education
Chelmsford YMCA 36780 Two outreach workers for the delivery of support services to the community [Lacks innovation. Concerns around whether this is sustainable and
with drug/alcohol problems and mental health issues. how this fits in with existing services
Aim - To support, engage, educate and guide young people and achieve a
reduction in drug/alcohol abuse and ASB, improved wellbeing, family
relationships and social skills.
Choices Family Support Service Ltd 29,911 To deliver a 1 year pilot for up to 16 participants. Provide practical support & [Concern over scalability and output
advocacy, therapeutic & personal activites. Provide training for volunteers.
Colchester & Tendring Youth Enquiry 8,000 Torun a DA awareness & prevention course 'The Liberty Programme’ for  [unclear what are the measurable outcomes. Concerns around
Service young parents and parents to be. To run 4 courses comprising of 6 sessions |scalability and expense
over the year.
Colchester & Tendring Womens Refuge 26,480 To place an IDVA trained domestic violence support worker in Chelmsford  [Further review of submission
HQ DA Hub (MASH).
Colchester Community Voluntary Services 5,200 Facilitate Engagement & partnership between Essex Police and voluntary & [Bid duplicates existing arrangements
CCVS community groups via an information network conference in Autumn 2013.
Provide a forum for feedback for 2014/15 Police & crime Plan.
Colchester Council and CSP 43700 Project delivered in secondary schools. Presentations/interactive sessions. [Broad and untargeted. Measures and outcomes of the campaign
Each session professional face-to-face and telephone support. unclear. Lacks innovation and clearly definded outcomes. Concerns
around scalability
Community safety Partnership (& ECFRS) 1895 Adaptation of 'Safer living' event (delivers core safety and wellbeing Not appropriate use of NIF
messages to older community)to cater for requirements by providing internet
information, crime prevention and safety.
Community Safety Partnership (& ECFRS) 8000 Firebreak programme Not new or innovative. PCC to discuss with EFRS
Craylands Activity Zone 8,454 A Hate Crime Awareness Community Day 'One Race hate Crime'. Weekly  [No quantifiable benefits in relation to crime reduction /
art craft & sport activity club for children that have been affected by hate prevention
crime or incidents.
Crimestoppers 15,000 Listen to the People' - raise awareness on targeted crime. Advertising - e.g. |Not for NIF
cinemas (campaign videos), Newspapers, Social Media & Poster
Campaigns
Crimestoppers 49,200|Four targeted & bespoke campaign run in consultation with Essex Police Not for NIF
(Jason Scrivener, Luke Collison & Sean O'Callaghan) over the next 12
months. Increase awareness, tailored messages, distribute posters.
ECC Fire & Rescue Harlow 4,000 Firebreak Programme Not new or innovative. PCC to discuss with EFRS
ECC Trading Standards 51,000 Develop a pan Essex Banking Protocol to ensure staff in banks Responsibility of banks to train their staff. Considered as core
understand/aware of victims who are duped into handing over their savings. |business
'Prevent elderly and vulnerable residents from being victims by doorstep
rogue traders.
ECFRS 148,000 Firebreak Programme Not new or innovative. PCC to discuss with EFRS
Epping Forest CSP 12,956 8 week trial to address issues NTE to deter ASB via taxi marshalling service. |Issue of sustainability
Essex DAAT 35,800 Diversionary activity prgramme for young people engaged with EYPDAS. Lacks innovation. Risk Avert Programme already covers some

Activites incl art, music, gym & hidden harm groups. Purchase laptop,
camera, photo printer & Photoshop software. Purchase recording
sessions/studio time.

of these areas.
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Essex Fire & Rescue 8,000 Firebreak programme targeted to 13-17 yr olds. Promote Fire Safety/Road [Not new or innovative. PCC to discuss with EFRS
Safety/ Arson awareness

Essex Police 50,000(Trialling crime prevention tactics in the top 10 wards. Improved Not NIF route
engagement, maximise effective use of PCSOs, NW, CSPs, ECC Trading
Standards etc, Media - awareness programmes, develop Victim Offender
Location model

Essex Probation 48,870 Peer Mentoring Scheme' to reducing re-offending. Pull offline for wider mentoring discussion.

Evidential Partnerships Ltd 45,600 Pilot scheme to support young victims get 'back on track' aged 16-24 yrs Not for PCC Initiatives Fund
old. Appt practioner, emotional support service, counselling, sign posting.

Evidential Partnerships Ltd 49,000 Use the Evidential Decision Matrix to analysis data, evaluate medium/long |Does not deliver any of the criteria
term data, draw up a plan on how to meet priorities. Offering research
solutions based over 6 mths for phase 1, 3 mths for phase 2.

Evidential Partnerships Ltd 35,000 Create an evaluation framework to assess impact of projects, business Does not deliver any of the criteria
services sponsored by the PCC NIF. Provide an interim & final evaluation
report.

FAST 10,750 Provide direct support for families suffering from DA. Capacity building Concerns around scalability and expense and how its fits into work
within community, training on-going effects of DV. already being done across the County. Duplication of work provided

by Safer Places. Staffng costs, Braintree CSP not aware of org.
Concern re overlap with other work in the district. Suggest putting
org in touch with Safer Places.

Graham Andrew Carey 4,500 Raise awareness and uptake of Lasting Powers of Attorney for vulnerable  |Did not address priorities within Police & Crime Plan
adults or at risk.

Harlow Nhw 5578 Funding to provide appropriate marketing and literature to raise NhW profile [Not a new initiative
and promote crime prevention - focused on burglary.

Helping Hands 22,000 Pilot project for a Day Centre tackling drugs, alcohol & mental health. Not new or innovative

Inclusion Ventures 34000 Provision of diversionary activities to children and young people aged 10-19 [Not targeted at NEETS, or the children/siblings of current offenders,
to reduce liklihood of their involvement in ASB and/or crime. or young people currently supervised by the YOS. Lacks innovation is

expensive and difficult to identify where the defined outputs are.

IOM 37,896 Support, enforce and rehabiliate offenders back into the community using a [Not innvovative or new
‘carrot and stick approach'.

Jo Melville 4,000 Provide a series of workshops over 4 weeks at 2 sessions per week for Not targeted
approx 50 children aged 10-25 via intervention programmes via dance,
music, performance. Funding for admin,venfue, facilitators, materials, video
cameras, film,edit,sound equip.

Legacy XS 150 Indoor/Outdoor skatepark & Youth Centre/Drop In Café to divert young Not innovative
people off the streets.

Leigh on Sea Pub watch 5480 Radio communication system between license premises Capital bid

London Bus Theatre Company 4166 Distribution of anti-truancy DVD in Essex to key stage 3 and 4 pupils. Not a new approach. Lacks innovation and has already been done for
Performance of a play about ASB and youth crime and turning lives around [a number of years. Very difficult to evaluate
to a positive outcome at Prospects/Futures colleges in Southend and
Basildon.

Maru Karate Kai 1,621 Rehabilitate women who have suffered domestic violence via self defence  [Service delivered previously but need identified and evidenced. Not
and awareness classes in conjuction with Women's Aid. supported by DV lead

Open Road 16,800 Offer those who have been through the CJS more than once an don a Duplicating current provision. Concerns around scalability and
recovery treatment programme from Open Road drugs & alcohol an expense
opportunity to develop skills, training & employment prospects. Funding to
offer training package.

Outhouse East 40,400 Safety for All Project to improve the safety of LGBT people across essex. Not - 'Crime Prevention'.Lacks defined outcomes. Concerns around
Increase trained volunteers to provide a support service for victims via expenses scalability and existing service provision. Unclear as to how
helpline, drop in or counselling services. would this be funded long term?.

Outside works 10400 Visiting offenders prior to release from prison offering support to find work, |Core Function of DAAT funded services

claim benefits etc.
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Principled Wellbeing 33,376 Provide one to one /small group training with schools on positive behaviour |Expensive and difficult to see whether it is scalable. Duplication
and choices. Programme delivered over 8 weeks. "Risky Behaviours" being rolled out by ECC DAAT.
The application does not show how the programme would be
enforced or measured.
Rayleigh Pub Watch 8,280 Option 1 Motorola Digital DP series radios Capital bid, not innovative.
Rayleigh Town Council 2,500 5 CCTV cameras to monitor ASB on Fri/Sat 10:00pm to 03:00am in No - Capital expenditure
hotspots in the Town Centre.

Rayleigh Town Council 2,300 6 CCTV cameras King George V playing field/Skate Park Fri/Sat 10:00pm- |No - Capital expenditure

03:00am.

Relate NEEH 67,350 Delivering a domestic iolence prevention programme for perpetrators, Concerns around scalability and expense and how its fits into work

training for professionals and DA training to schools already being done across the County

Royal Association for Deaf people (RAD) 17,920 Provide 4 workshops for Deaf community 'Staying Safe'. Scam Awareness, [Falls under core business.

Emergency SMS for approx 50 people. One to one advocacy to Deaf victims
of crime.

Rural Community Council of Essex 33,200 Practical measures for elderly/vulnerable/higher rate benefits in isolated Not innovative

areas. Fund handperson to deliver home security & safety checks. Support
with DIY, buy with confidence. Access to Hub on-line referral system.

Safer Brentwood Community Safety 1,600 Set up a specialist Mediation service to address neighbourhood disputes. Take Mediation activity off line. PCC NIF is not the most appropriate

Partnership route

Safer Brentwood Community Safety 1,760 Set up a dedicated website 'Saferbrentwood.com'. Provide crime data, carry |Would see more as a use for the CSP funding not New

Partnership out consultations and promote crime prevention. Initiatives Fund.

Safer Chelmsford Partnership 5000 To undertake a research project around the NTE to determine effect on A&E data is already being obtained and potentially could be used to

emergency services (esp. A&E and ambulance) to ascertain need for SOS  [reinforce plans around NTE.
bus or similar

Safer Chelmsford Partnership 15680 To encouage off licences to voluntarily remove all super strength lager, Unclear where there a proven reduction in crime and asb in the areas

beer and cider from sale. Media campaign and changes to licences where this approach has been taken. Unable to enforce with off

Safer Harlow Partnership 5,570 Provide victims of burglary, (elderly and vulnerable e.g. domestic violence) [Lacks innovation.

plus 1 house either side a door wedge alarm & segment timer to reduce
being a repeat victim/target.
Safer Harlow Partnership 5,570 Target primary schools to deliver 'Values Versus Violence' programme. Bid duplicates existing arrangements
Develop positive behaviours and how to learn to keep safe, understand
personal values, better choices and lead safer lives.

Safer Harlow Partnership 2,450 To hold a Domestic Abuse conference in October. Application does not really show outcomes other than awareness.
Unclear what other measures are in place. Lacks innovation and
defined outcomes

Safer Harlow Partnership 10,000 To move towards 'Payment by results' measurement Unclear how this delivers defined outputs and is the role of Probation
Trust

Safer Places 5,770 FTE Daisy A&E Project at Princess Alexandra Hospital to fund 28 hrs per Further review of submission

week for 3 years for a practioner. Provide training to A&E clinicians to
increase awareness and refer to the Daisy Practioner who can risk assess
an dput a package of support.

Safer Places 5,770 Daisy Matenrity Project for 9.5 hrs funding for current year. Training to Further review of submission

clinical staff, support & advice to midwives and take referrals.

Safer Places 7,592 Fund a post 9.5 hrs per week for specialsit worker to focus on Mid essex on |Further review of submission

victims of high risk.

Safer Places 27,620 Increase qualified DA Support Worker in the Hub, for those at high risk & Further review of submission

provide support to victims at risk.
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Safer Places 27,406 Daisy GP Service for Harlow. Experienced practioner to provide training and |Further review of submission
buidl awarenss. Will also link with Daisy Maternity and Daisy A&E.

SE and Central Essex Mind 22412 For breakfast club (currently run ad-hoc) to plan intervention and support Concern over scalability and output
activities over 12 months for ex-offenders, with new addition of Post-
traumatic stress counselling.

Signpost Colchester Ltd 3,500 Project to improve community engagement. Press release, fliers/posters, Not innovative
new reporting facilities for crime DA, ASB, Hate Crimes. Workshops 'Self
Esteem' for 100 ex offenders/youth offending.

SOS Domestic Abuse Projects 4,100 Raise awareness to victims and potential victims of honour based crime. Possible duplication in work already in place. Unclear what are the
Produce sensitive taraeted material. train /support staff measures included in awareness and what are the clear defined

Southend Association of Voluntary 10,368 Volunteering Plus' project to give ex offenders & young offenders the Good but not that innovative

Services opportunity to gain work based skills/experience. Help prevent relapse.

Southend Integrated youth Support 60,064 Every School Day Matters - promote positive aspects of school attendance |[Top up to Core Funding

Service to children, Challenge & Support - under 18 year old's referred to the
scheme, Street Engagement - Team undertake specific operations in
identified hotspots between 6pm to midnight.

Southend SOS YMCA Bus Project 14,506 Funding to design, deliver & evaluate alcohol awarenss specific youth work [Not new, targetted? Majority of funding on the insurance for the bus.
for under 18 yr olds. Via educational settings, workshops and train young
people to become volunteers.

St Andrew's Church, Westcliff 19150 For support worker to provide tailored service to encourage people from Lacks innovation. Concerns around whether this is sustainable and
criminality and substance abuse into legitimate employment, professional how this fits in with existing services
support and ordered lifestyle

St Margarets Church 8500 Drop in café for young people providing positive activities, run by volunteers. |Not innovative
Youth workers to be offered proffessional training. Target group 11-18.

Aim - to reduce ASB.

Studio M 8,640 Art Therapy drop in centre- supporting victims of crime - positive thinking. Not convinced this would cater for a wide spectrum of people
needing support. No evidence that this is a proven method of
reassurance.

Support 4 Sight 15,400 Training of community volunteers, crime prevention measures for The activity not felt to be sustainable

blind/partially sighted people. Support victims via specialist sensory service,
road awareness information.

Synergy 46266.72 Provision of one-to-one counselling and group therapy for families where a  |Not new or innovative
member has an addiction to alcohol or substance misuse

Tendring CSP 26250 To run an enhanced arrest referral project . Current pilot has not yet shown success.

Tendring DC 19,500 Option 2 - 20 Properties - fit crime detection sensors & equipment into NIF not the appropriate fund route — Capital expenditure
commercial properties - linked to Councils' Careline Control Centre
emergency call system (24 hrs/per day/365 dys a yr)

The Ark Family Resource Centre 9000 Provision of practical and emotional support to families suffering from the Too general and untargeted to be effective. Concern over
affect of violence in the home, including setting up a formal programme sustainability. Clashes with existing projects already being delivered
visiting schools (year 9 upwards) and year 6 primary providing information  |in schools.

nd dicos i

The Invicta Foundation 5,820 Provide accessible workshops. Improve knowledge/skills money Concern over scalability and output
management. Individual action plans.

The Prince's Trust 40,500 Moving Lives Forward' programme to support 55 offenders 16-25 yrs old. Needs to be more targeted.

Signposting, training (12 week course), mentroing and development
(towards progression).

The Wilderness Foundation 15,000 TurnAround' project, holistic intervention programme for 15-21 yr olds Not targeted. Bid duplicates existing arrangements in IOM
vulnerable/risk. One programme per yr for 10 people for Autumn 2013

Thera Trust 13,960 Bloomin Green' Project - those with learning disabilities to work with young [No, not a new initiative. Capital element.

people to carry out environmental projects. Disability related issues, raise
awareness and reduce hate crime/bullying. Fund P/T Coordinator/Facilitator,
garden equipment and marketing materials.
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Thurrock Council 6,000 Deliver a film on a themed project targeted at 11-19 yr olds. Involving them |Not targetted.
in planning, filming, editing - link with award acheivement. Braking down
social barriers, diversionary activity during evening times.
Thurrock DAAT 30,430 Pilot a specialist treatment for substance misuers who have mental health  |Concerns around sustainability
issues. Fund 1.5 FTE specialist practioner post.
Uttlesford Community safety Partnership 3000 To continue support and increase coverage of community speedwatch in Lacks innovation. Concern over scalability
Uttlesford
Uttlesford Community Travel 5,200 Install CCTV camera system outside UCT to act as a deterrent to prevent Capital bid
damage/break-ins where data | sheld on vulnerable people.
Uttlesford CSP Prison me - No way 10000 Learning workshop about prison life and consequences of crime Scalability and measured outcomes are and how is this focussed.
Uttlesford district council 10000 Installation of CCTV in licensed vehicles Capital bid
Uttlesford Fed. Of small businesses 12000 Establishment of web based information sharing forum for traders, law Bid duplicates existing arrangements already underway
enforcement agencies and the community. ‘Community Messaging Solutions’
Uttlesford NhW Steering group 550 Funding for provision of NhW leaflets for distribution at community events Not innovative
Uttlesford NhW Steering group 2600 Providing NhW co-ordinators with property marking kits to be borrowed by  [Not innovative
scheme members and also to make kits available for purchase.
Uttlesford NhW Steering group 600 Employment of specialist to redesign and improve NhW website prior to More appropriate for CSP Funding. Not a new imitative
hand over to volunteer webmaster.
Victim Support 29550 Provide a specialist service (young ISVA) for young people who have been [Similar provision provided elsewhere in the county. Not a new
victims of sexual violence. Currently a gap in service provision. initiative
Yeldaw Skill sets 5725 Provision of behavioural programmes designed to address anti-social and  [The bid duplicates existing arrangements
offending behaviours in children, adolescents and young adults.
Young Concern Trust 25,195 Youth mentoring programme aged 10-18 yrs, those at risk of Not targeted — link into YOS/NEETS or innovative
ASB/disengaged. Train adult volunteers to become accredited mentors and
help those at risk to make healtheir choices.
Youth Work Direct Community Interest 13,650 Deliver crime prevention programme for 15 weeks during term time and Not new or innovative
Company throughout Summer at Shoeburyness High school. Provide a range of
activities e.g. music, film projects. Funding for one Assistant leader to
support delivery of one day a week activities.
Total 2,076,966
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