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1. Purpose of report

To seek approval to extend forensic analysis contracts for 24 months in line with
other forces in the Eastern Region.

2. Recommendations

1 recommend that current forensic contracts for Kent Police and Essex Police be extended.

3. Benefits of Proposal

The contracts are In place to provide a consistent specification and price list for analysis and
evidential interpretation. The national framework also means Improved supplier
management at both a national and reglonal level. The contract ensures that all suppliers
have appropriate accreditation to deliver the service to the standard requires, such as ISO
17025. Re-tender timing Is co-ordinated by the Home Office to ensure that capacity is
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malntalned within the marketplace and no suppller is unable to meet their contractual
obligations.

4. Background and proposal

This report relates to the extension of the Forensic Analysls contracts for Kent Police and
Essex Police. The contracts were let two years ago as part of the Eastern Reglon tender
exercise and co-ordinated through Operation Slingshot, this was to ensure that contracts
were in place after the Forensic Sclence Service were wound up. These services are used
by both forces on a daily basls and the contracts were let via the National Forensic

Framework Agreement.

5.  Police and Crime Plan

N/A
6. Police Opserational Implications

The contract Is essential to allow both forces to examine and interpret forensic evidence
recovered during investigations. The contract ensures that the methodology used in this
analysls Is consistent at & natlonal level.

1. Financial Implications

Our current prices are fixed for the term of the contract. The West Coast consortium and
the South East reglon have now completed tender exercises through the Next Generation

Forensic Framework.

Spend for Kent Police and Essex Police in 2012 Is In the table below,

Force 2012 Spend
£

Kent £982,021.65

Essex - £648,997.24

Total £1,631,018.29

Although this extenslon does not directly result In a specific cost saving It does avold
additional costs that may be Incurred via the new framework.

8. Legal implications

The terms and conditions of contract are as per the NPIA framework, These are
known and there are no areas of concern. There have been no changes to these

terms.

9, Staffing and other resource implications

Not Applicable

NOT PROTECTIVELY MARKED




NOT PROTECTIVELY MARKED
10. Equality and Diversity Implications

N/A
11. Background papers

This report is supplemented by the Forensic Analysis Services Tender - Part B -
10.05.13.pdf document.
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If the report is not for publication, the Chief Executive will decide If and how the
public can be informed of the decision.
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S:éving meney through
joint procurement

Title of Tender — Contract for Provision of Forensic Analysls Services.

Part B — Essex Palice

CONTRACT EXTENSION RECOMMENDAYION

Tender Issued Date 2@04/11
Tender Closing Date 31/05/11

LGC Limited, ESG, First Forensle, Forensic
8idders detalls: Access, Key Forensics, Manlove, Mass Spec

Analyticals, Napler, Orchid Célimark & Randox.
Technical: Alan Gilbert, Dr Helen Williamson &
Mark Walsh. Commerclal: Stephen Bell &

Evaluation Team Jamie Brooks. NPIA undertook national
evaluation,

Contract Award Date . 07/11

Rewmmended CbnbactA warded 11GClimited, ESG, Key Forensics, Manlove,

To Orchid Cellmark & Raridox. :

amn'actmrfod B TWo Year Extension

Estimated Contract Value over the two years)
contract period (excl Vat) Essex - £;;297,994.48 (estimated spend over
two years
| Colfaborative Contract 1 Yes - contract tendergg 25 a reglon.
Revenue/ Capital - Revenue
Initial. &mer‘ormwmm '
life of the contract _ No savings forecast.

This report refates to the extension of the Forensic Analysis contracts for Kent Police
and Essex Police. The contracts were let two years 2go as part of the Eastem
Reglon tender exerdse and co-ordinated through Operation Stingshot, this was to
ensure that contracts were in place after the Forensic Sdence Service wera wound
up. Thesa services are used by both forces on a dally basls and the contracts were
let via the National Forenslc Framework Agreement. The Eastem Reglon Is
scheduled to re-tender these contracts In 2015 through the Next Generation Forensic
Prameu{'c:m This activity is co-ardinated with the Home Office and other forces
across the UK,

Burpose of Contract

The contracts are In place to pravide a consistent specification and price list for
analysis and evidential interpretation, ‘The national framework also means improved
supplier management at both a national and reglonal level, The contract ensures
that all suppllers have appropriate aeccreditation to deliver the service to tha standard
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requires, such as IS0 17025. Kent and Essex are part of the Eastem Reglon, which

Is scheduled to retender our current contracts in 2014 for award In 2015, This

activity Is co-ordinated by the Home Office to ensure that capacity Is maintained

within the marketplace and no suppfier Is unable to meet thelr contractual

obligations.

The contract Is essential to allow both forces to examine and Interpret forenslc
evidence recovered during Investigations. The contract ensures that the
methodalogy used In thls analysls Is consistent at a national level.

Tender Evaluation

This Is a two year extenslon that will ansure the explry date of our contracts are in
line with other forces In the region and the national timetable for all forces using the
framework, There Is typleally no evaluation involved In a contract extenslon other
than a review of pricing and service delivery to ensure continued best value. In this.
case the prices are unchanged from the original tender response. Suppller ‘
performance Is monitored at force, reglonal and national Jevel; there are currently no
issues that would give a reason not to extend our contracts.

Financial Imptications

Our current prices are fixed for the term of the contract. The West Coast consortium
and the South East reglon have now completed tender exerclses through the Next
Generation Forenslc Framework and, have seen a slight increase in prices pald,
Howeéver as the contracts have only been In place for at most five weeks the full -
Impact on spend s not known.

Spend for Kent Police and Essex Police In 2012 Is in the table below.

Force | 2012 8pend

£
et £982,021.05
Essex | £648.997.24
Total . £1,631018.20

Although this extenslon doés not directly result In & specific cost saving it does avold
additional costs that may be incurred via the new framework,

Jerms and Condltions

The terms and conditions of contract are as per the NPJA framework. These are
known and there are no areas of concern. There have been no changes to these

terms,
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joint procurement

Risks

Kent and Essex are the only two forces in the Eastem Reglon whe have not yet
extended our present contracts, If we choose not to we would be forced to go to
market on our own. This would lIkely mean higher prices because of the reduced
volume of work that we could offer suppllers. We would also lose the benafit of
regional and national contract management support.

Due to the short time frame a decislon not to extend would put us at risk of our
current contracts expiring without anything In place to provide continuity of service,

Euture Qpportunities

The Eastern Reglon will begin a tender exercise to replace current contracts in mid-
2014 with a target for contract award in 2015. The foute to.market will be via the
Next Generation Forensic Framework. This Is a nationa! framework that Is avallable
to all forces. The Home Office Forensic Market Place Management Team co-ordinate
the timing of reglonal tenders to ensure that capacity Is balanced across the country
and service levels are maintained. Kent and Essex are likely to lead on the
procuremant aspects of the tender with technical support from Norfolk/Suffolk.

Beriod of Contract

The extenston will be for two years so that current contracks terminata In line with
other forces In the Eastern Reglon and national planned tender activity. The
contracts would expire on the 20™ July 2015,

Recommendation

1 recommend that current forensic contracts for Kent Police and Essex Police be
extended for two years until the 20" July 2015,
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Contracts Manager
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Name: Jamle Brooks MCIPS (Contracts Manager)
Signature:

Date: g /05// 2,

nﬂ Head of Procurement
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