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Purpose 
The purpose of this briefing note is to inform all PCC candidates of questions asked by PCC 
candidate Martin Terry and answers provided today by Charles Garbett (CG), S151 officer 
and OPCC Treasurer.  
 
Questions asked by PCC candidate Martin Terry and answers provided 
  

i) Approximately, what is the cost of a police officer just recruited, including salary on 
costs?  

CG noted that this is around £50k, which equates to 20 officers per £1m. The actual cost is 
slightly more but for ease of planning and being understood this is fair approximation. 
 

ii) Can the funding for capital investment be used to employ police officers?  
CG noted that capital reserves, which are made up from capital receipts and capital grants 
cannot be used for day to day revenue expenditure, including salaries. The cost of borrowing 
needed to fund capital investment is, however, a revenue expense and this pre-empts 
revenue resources that can be used to fund salaries.  
 

iii) PCC candidate Martin Terry understood this point (above) and asked whether the 
annual cost of borrowing of £80k per £1m borrowed from PWLB was about right?  

CG noted that subject to the term of the loan this would be about right.  
 

iv) Has the PCC committed to a new FHQ?  
CG noted that there has been no commitment made and that it would be a decision for the 
new PCC. PCC candidate Martin Terry then explained the successful investment in Southend 
funded in part by the sale of a number of satellite offices. 
 

v) Do we have a business crime unit?  
CG noted that the PCC has a Business Crime Panel and the Force respond to business 
crime alongside all other types of crime. 


